
 
 

 
 
To: Mayor Lloyd and Collegedale City Commissioners 
From: Jack Sapp, Chief of Police   
Date: 5/28/26 
RE: Approval request for Urban SDK Agreement   
 
Background:  
 
The Police Department has allocated funds in the upcoming fiscal year budget for the purchase of Urban SDK 
so�ware to assist with addressing traffic complaints, traffic safety concerns, and targeted enforcement efforts. 
The so�ware will provide accurate real-�me and historical data regarding traffic volume, vehicle speeds, and 
common crash loca�ons. 
 
This technology will allow the department to more efficiently address traffic-related complaints, iden�fy 
problem areas throughout the city, and beter u�lize available resources for targeted traffic safety ini�a�ves. 
Addi�onally, it will enhance our ability to proac�vely address concerns raised by residents and businesses. 
 
 
Associated Documenta�on: 
 
Urban SDK Agreement  
 
Discussion: 
 
Urban SDK will offer a discounted annual rate ($3000 discount) if the agreement is signed prior to July 1, 2026. 
Urban SDK has also agreed that the City will not be invoiced un�l a�er July 1, 2026. Addi�onally, execu�ng the 
agreement prior to July 1 will allow sufficient �me for implementa�on and training so the department is 
prepared to fully u�lize the so�ware on or shortly a�er July 1. 
 
Staff recommends approval to sign the agreement prior to July 1, 2026, with the understanding that the City will 
not be invoiced un�l a�er that date. 
 
 
Conclusion and/or Recommenda�ons: 
 
Approval is requested to authorize the agreement prior to July 1, 2026.   


