PUBLIC WORKS QUARTERLY REPORT
Fiscal Year 2024/2025

First Quarter: June 1, 2024 — August 31, 2024

Highway

e Cleaned sanitary sewer lines

e Swept 140 miles of roadway

e Started the yard waste removal program throughout the Village
o Installed Veterans banners throughout the Village

e Removed and replaced banners for various Village events

o Installed summer banners and American flags throughout Village
e Repaired 7 catch basins

e Cleaned out 64 catch basins

e Weekly asphalt maintenance (potholes and water patches)

o Trimmed approximately 40 trees

e Removed 12 trees (including grinding leftover stumps)

e Planted 3 trees

e Train Station parking lot plantings

e Installed 2 new kayak racks at Echo Canoe Launch

Sanitation:

e Collected approximately 743 tons of refuse
o Weekly collection of Village co-mingled, paper and metal recycling
o Collected approximately 199 tons of organic waste

Building Maintenance:

o Refinished VCT floors at Grand Street and Harmon Firehouses.
o Refurbished street lights on North Riverside Avenue.

e Installed speed sign on Maple Street.

e Installed cameras at Black Rock Park.

e Replaced various signage throughout Village.

Water Department:

e Meter reading for water billing

e Painted hydrants

e Maintenance to pumps and motors

e Plumbing work at Senasqua Bathhouse, EMS house, and Croton Landing
o Westchester County Health Department inspection

e Semi-annual lead and copper samples

e Responded to 127 code 53-mark outs

e  Submission of monthly reports to Westchester County

o Completed Mage Meter installation at Well Field

e Mag Meter / Flow meter calibrations

o Worked with contractor on 41-51 Maple Street for existing and proposed water connections
e Assist DPW on low staff days
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o Completed monthly water sampling

Parks Department:

Continued mowing of lawns/field in all Village parks

Litter removal in Village parks and fields

Assistance with Village entertainment programs at Senasqua
Assistance with the planning of Oktoberfest

Assisted with Village Arts Festival at Senasqua

Repair Facility:

Preparing all necessary vehicles and equipment for the upcoming leaf season

Weekly inspection and maintenance of all police vehicles

Assist Fire Department with vehicle maintenance

Auctioned 2 DPW vehicles for surplus. Funds to be used for replacement and equipment

Capital Projects:

e Continue discussions with contractor for Train Station Parking Lot solar project

e Continued the in-house renovation of the Police Department

o Completed new parking lot on Wayne Street

o Moved utilities (drainage, electric, gas) at Harmon Firehouse addition (new EMS) to
accommodate new foundation for building

e Scheduled delivery of granite curbing at Gotwald Circle

e Continue design of Brook Street drainage with design Engineer
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