On motion of TRUSTEE , seconded by TRUSTEE , the
following resolution was adopted by the Board of Trustees of the Village of
Croton-on-Hudson, New York:

Resolution #57-2026

WHEREAS, the Village Justice Court is led by the Village Justice, an elected official
whose term of office ends on December 7, 2026; and

WHEREAS, the Village Board of Trustees would like to review the efficiency of
operations within the Village Justice Court; and

WHERAS, following Board discussion at two work sessions in February, CGR of
Rochester, New York, has provided a revised proposal to conduct this review for the
amount of $19,750; and

WHEREAS, the review has been split into two phases to allow the Village Board of
Trustees to receive quantitative and fiscal data on the Village Justice Court before
considering the second phase of the review,

NOW THEREFORE BE IT RESOLVED: that the Village Board of Trustees hereby
authorizes the Village Manager to accept the proposal from CGR of Rochester, New

Y ork, to review the efficiency of operations within the Village Justice Court at a cost
of $19,750; and

BE IT FURTHER RESOLVED: that the Village Treasurer is authorized to make the
following budget amendment in the 2025-2026 General Fund Budget:

GENERAL EXPENSES
Increase
A1110.4000 Justice Court — Contractual $19,750

GENERAL REVENUES

Increase
A1110.2610 Justice Court — Fines & Forfeited Bail $19,750

Dated: March 11, 2026



