September 17, 2026

Dear Mayor Pugh and Members of the Board of Trustees,

Please accept this letter as my formal resignation from the Village of Croton-on-Hudson
Board of Trustees, effective September 18, 2026.

Serving as a Village Trustee has been one of the great honors of my life. | am incredibly
grateful to the residents of Croton for giving me the opportunity to serve this community
and for placing their trust in me.

Over the past several years, | have had the privilege of working alongside dedicated elected
officials, Village staff, volunteers, and residents. | am proud of what we have accomplished
together and especially grateful for the relationships | have built and all that | have learned
during my time on the Board.

While | am stepping down from the Board, | am fortunate that my service to Croton will
continue in a new capacity. | look forward to bringing the same commitment to
collaboration, communication, problem-solving, and getting things done to my next role
with the Village.

Thank you to my colleagues on the Board, our Village staff, and most importantly, the
residents of Croton for the opportunity to serve.

With gratitude,

Nora Nicholson
Village Trustee

CC: Village Clerk Paula DiSanto



