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PROJECT TEAM

 KELLY KENEFICK – Estero 5, LLC (Applicant)/Royal Properties (Developer) 

 RICH YOVANOVICH, ESQ. – Land Use Attorney 

 STACY ELLIS HEWITT, AICP & ALEXIS CRESPO, AICP – Land Planners

 MATTHEW KRAGH, AIA & MARK MCLEAN - Architects

 CHRISTIAN ANDREA, RLA, ASLA – Landscape Architect 

 D. BRENT ADDISON, P.E. – Civil Engineer

 TED TREESH – Transportation Planner 

 TYLER KING – Dex Bender Environmental Consulting 
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PRESENTATION OUTLINE

 REQUEST OVERVIEW – Rich Yovanovich, Esq. 

 ESTERO 5, LLC VISION – Kelly Kenefick

 VIA COCONUT VISION & BUILT FORM – Matt Kragh, AIA

 LANDSCAPE ARCHITECTURE – Christian Andrea, PLA 

 PLANNING OVERVIEW & CONCLUSIONS – Alexis Crespo, AICP
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PROJECT LOCATION
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REQUEST SUMMARY OUTLINE

VILLAGE OF ESTERO

 Rezone ±20.19 acres in Village Center FLU from the
Agriculture (AG) District to the Estero Planned
Development (EPD) District

 Tier 3 project
 330 Multi-family apartment units (16.4 units per

acre) 29,600 square feet of commercial use
 Church or other uses such as 30 Townhomes (17.8

units per acre)
 Public Amenities

 +/- 1-acre donation to the Village of Estero

 Proposed building heights vary throughout the
development with a maximum height of 4 stories or
59 feet

 Companion vacation of 66-foot-wide right-of-way



8 Day Letter Summary 

 Schedule of uses – revisions to bar and consumption on premises uses

 Newly proposed condition relating to outdoor seating and consumption on 
premises 

 Urban design recommendations, except agreement for townhomes as 
alternative to church

 Modifications to phasing outlined in staff report condition 14 
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KELLY KENEFICK 
Estero 5, LLC/Royal Properties

ROYAL 
PROPERTIES
VISION
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Royal Properties



MATTHEW KRAGH, AIA
MHK Architecture and Planning

ARCHITECTURE
& SITE DESIGN 
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MASTER CONCEPT PLAN
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CHRISTIAN ANDREA, PLA
Architectural Land Design

LANDSCAPE 
ARCHITECTURE
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ALEXIS CRESPO, AICP
Waldrop Engineering

STACY HEWITT
Banks Engineering

PLANNING 
OVERVIEW
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STAFF REPORT

 Staff Recommendation of APPROVAL

Consistent with the Comprehensive Plan & LDC 

Provides the public benefits consistent with Tier 3 
densities 

 22 Conditions of approval 

Applicant in agreement with all conditions except 
for minor changes in “8 Day” Letter 

Approval of all deviations (except those withdrawn)
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Outdoor Seating & COP

• Condition 4.a. Schedule of Uses:

o Bar (limited to two within the planned development indoor only and accessory
to a restaurant. Outdoor COP will comply with Condition 22. require a public
hearing at PZDB)

o Consumption on Premises (limited to indoor only in conjunction with a
restaurant outdoor COP will comply with Condition 22. require a public
hearing at the PZDB)
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Outdoor Seating & COP
• Proposed New Condition: Condition 22. Outdoor seating in conjunction with consumption on premises is

permitted in locations shown on the master concept plan and at the restaurant building C1 abutting the
water feature and Via Coconut. Prior to local development order approval for any outdoor seating areas in
conjunction with consumption on premises must demonstrate the following:

a. The development order site plan must show the proposed location and square footage of the outdoor seating area in
compliance with above locations.

b. Outdoor Consumption on Premises is limited to 10 a.m. to 11 p.m. Sunday through Thursday, and 10 a.m. to 12 am., Friday and
Saturday.

c. The site plan must identify noise mitigation measures, including building orientation, perimeter plantings, water fountains,
and/or other sound reducing materials to ensure the development will be in compliance with the County Noise Ordinance, as
amended.

d. The site plan must demonstrate that outdoor noise activity including, but not limited to music, live entertainment, or other
activities that utilize amplified speaker systems or similar sound systems, are designed and installed to direct noise internal to
the project along Main Street, and/or towards the Via Coconut right-of-way. Nothing in this condition will preclude
compliance with the Noise Control Ordinance internal to the PD.

e. For the purposes of this condition, outdoor seating shall be defined as roofed or non-roofed areas of a restaurant, bar,
clubhouse, recreational facility or mixed use building which are not enclosed.

f. This approval does not prohibit the owner from obtaining a Temporary Use Permit, or a special event permit.
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Outdoor Seating & COP
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Urban Design Comments

Agree to townhomes as alternative to church

 Pattern Book & Architectural Design addresses input from Staff,
Community Stakeholders, PZDB members & Village Council

 Request of recommendation of approval for Pattern Book as proposed
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Phasing Condition 14

14.Project Phasing

The project will be phased to ensure that commercial uses are developed concurrently with
residential uses to ensure the mixed use nature of the development.

Phasing is as follows and may be interchangeable:
Phase 1: Building A, B, C, C2, D & E
Phase 2: Building C1
Phase 3: Building F or Townhomes

A minimum of three commercial buildings (C, C1, C2 or D) must receive a certificate of
compliance prior to issuance of a certificate of compliance for a second residential building.
A permit for the third residential building will not be issued until 75 25% of the square
footage of the commercial buildings is occupied by non-residential establishments.
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VILLAGE OF ESTERO

SITE LOCATION AND CONNECTIVITY
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COMPREHENSIVE PLAN COMPLIANCE

FLU Policy 1.1.1 – Unique Character & Quality of Life 

FLU Policy 1.2.10 - Village Center & Tier 3 Density Standards

FLU Policy 1.3.10 – Removal of Billboard

FLU Policy 1.5.1 – Minor Commercial Standards 

FLU Policy 1.9.1 & 2 – Mixed Use Development Form & Standards

FLU Policy 1.12.1 – Corridor Conscious Development Standards 

TRA Policy 1.2.4 – Connectivity 
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LDC SEC. 3-707.B – GENERAL CRITERIA

Accessibility 

Village Center Goals 

Minimum Standards 

Connected Street Network 

Street Design 

Lots & Blocks

Visual Edge

Architecture 

Quality of Buildings
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LDC SEC. 3-707.0 – TIER 3 CRITERIA

Greater Mix Of Uses 
Vertically integrated mixed-use buildings 
Tier 3 achieved through EPD rezone
Acreage occupied non-residential uses 

contribute to density calculation 
No maximum FAR 

Gathering Places 
Mandatory Publicly Accessible  Gathering 

Place
Outdoor Parks, Religious Institutions, 

Civic Spaces, Businesses, 
Pedestrian/Passive Amenities
One Primary Publicly Accessible Open 

Space/”Third Place”   
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PUBLIC BENEFITS & ENHANCEMENTS

VILLAGE OF ESTERO

SOCIAL VITALITY
1. MAIN STREET DESIGN

2. PLACE OF WORSHIP 

3. ±1-ACRE LAND DONATION TO
VILLAGE

4. LINEAR PARK 

5. PUBLIC LAKE OBSERVATION 
PAVILION/FISHING PIER 

6. PUBLIC PARK BENCH AREAS

7. PUBLIC LAWN AREA WITH 
PAVILION 

8. PUBLIC DOG PARK

9. VERTICAL AND HORIZONTAL 
MIXED-USE DEVELOPMENT

10.STREET FRONT SHOPS

11. UPSCALE WATERFRONT
RESTAURANT

12.NOT AGE-RESTRICTED.
DIVERSE HOUSING

CONNECTIVITY
13.DESIRABLE CONNECTOR 

STREET

14. 8’ PUBLIC MEANDERING
SIDEWALK ALONG VIA
COCONUT POINT

15.BIKE LANES ON MAIN STREET

16.PROMOTE WALKABILITY WITH 
INTERCONNECTED 
SIDEWALKS 

17.MIXED-USE PEDESTRIAN SHED 

18.NON-GATED COMMUNITY 

BUILT FORM

19.EXCEPTIONAL DESIGN 

20.SCREENED PARKING

21.VARYING BUILDING 
HEIGHTS 

22.360-DEGREE URBAN LOOK

23.ENTRY PAVERS AND
LANDSCAPED SIGNAGE

24. SCULPTURE FEATURES

25.ON-STREET PARKING

26.STREET FURNITURE

27.BEST PRACTICES FOR 
COMPACT SURFACE WATER
MANAGEMENT DESIGN

28.BEST PRACTICES FOR 
BLOCK LENGTHS

29.LAKE AND WATER
FEATURES

30.FOUNTAINS

LANDSCAPE
31.INTERWEAVING PUBLIC

ROW AND VIA COCONUT
MPD FRONTAGE

32.ENHANCED LANDSCAPE
BUFFERING ALONG VIA
COCONUT FILTER 
MARSHES 

33.LABEL PLANTINGS

34.CANTILEVERED PLANTERS

35.ENHANCED PERIMETER 
BUFFER PLANTINGS 

36.ENHANCED INTERNAL
LANDSCAPING

37.INCREASED PLANT SIZES

38.MEDIAN PLANTING 

39.FLOWERING TREES

40.LARGE SPECIMEN PALMS

41.ENHANCEMENTS TO
LANDSCAPE.

43.STREET TREES



RIGHT-OF-WAY VACATION

 66 foot wide extending in a 
north-south direction in the 
southeastern portion of the site

 Easement is platted (Plat Book 
1, Page 59) in the Public 
Records. 

 The road right-of-way is no 
longer needed due to 
construction of Via Coconut 
Point

 Obtained required letters of no 
objection
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COMMUNITY ENGAGEMENT

 Required P&Z Public Information 
Meeting January 21, 2020

 Design Review Board Pattern Book 
hearing January 22, 2020

 Additional community meeting 
conducted on February 12, 2020

 Stakeholder engagement throughout 
design and zoning review process

 No public opposition upon removal of 
hotel use

 Broad support from adjacent property 
owners and community/business leaders
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CONCLUSIONS

 Quality mixed use development in form of Estero PD consistent with Village Center FLU

 Lower density, intensity and height than allowed by the LDC & Comprehensive Plan

 Significant public benefits exceeding Tier 3 criteria

 Consistent with LDC review criteria and Comprehensive Plan 

 Broad community support 

 Staff Recommendation of APPROVAL

 In agreement with all conditions with minor exceptions in 8 Day Letter 

 Request PZDB Recommendation of APPROVAL with proposed changes in 8 Day Letter

VILLAGE OF ESTERO
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