AGENDA ITEM SUMMARY SHEET
VILLAGE COUNCIL MEETING
June 21, 2023

Agenda Item:

8801 Corkscrew Road Debris — EC 2023-21 Amendment 1

Motion to approve Amendment 1 to Contract EC 2023-21 to mulch all debris and downed
trees located at 8801 Corkscrew Road for $11,886.89.

Authorize the Village Manager to sign the contract amendment and other additional
implementing documents within the scope of the contract amendment on behalf of the
Village of Estero Council.

Background:
On February 15, 2023, Village Council approved EC 2023-21 with Milborne, LLC for the
treatment of Non-Native Invasive and Nuisance Plants on the Estero on the River Property

located south of The Estero River. Milborne is currently onsite completing this work.

The property located at 8801 Corkscrew Road has debris and downed trees on the
property.

Description:

Removing the debris and downed trees at 8801 Corkscrew Road by Milborne while they
are completing the plant treatments will be cost effective and timely for the Village.

Village Staff is recommending adding this work to contract EC 2023-21.

Action Requested:

Motion to approve Amendment 1 to Contract EC 2023-21 to mulch all debris and downed
trees located at 8801 Corkscrew Road for $11,886.89.

Authorize the Village Manager to sign the contract amendment and other additional
implementing documents within the scope of the contract amendment on behalf of the
Village of Estero Council.
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Process and Timeline:

Milborne will start work on the contract within 2-weeks of contact execution. The work
is expected to take 1 week to complete.

Financial Impact:

The proposed contract’s financial impact is $11,886.89. The Fiscal Year 2022/2023 budget
includes $2,250,000 for improvements to the Estero on the River property. There are
sufficient funds available for the proposed project.
Prepared by: David Willems, P.E.
Attachments:

1. Project Location Map

2. EC2023-21 Amendment 1
3. Vendor Disclosure
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