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Project Schedule

Design: Complete
Permitting: Ongoing (est. 11/1/2023)
Bidding (A&B): 12/1/2023

Construction Start (A&B): 15t Quarter 2024



STERO @

Cost/Funding

Total Cost:
Phase A: $10,800,000
Phase B: $ 5,500,000
Phase C: $ 7,740,000
Total: $24,040,000
State Appropriation (A&B): $ 7,500,000 (approved)

Hazard Mitigation (HMGP): $16,500,000 (submitted)
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Moving Forward

Finalize Funding Sources
Grants
Village of Estero contribution
Homeowner construction

Schedule — funding could impact schedule
Property Assessments
Public Meetings — starting after funding sources finalized
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