
FY 20 24 /20 25 P rop osed  
Bu d g e t In trod u ction

Villa g e  St a ff



Valu es of th e  Villag e
1. Stewardship – Low taxes (lowest in SWFL)

2. Accountability – Commitment to Transparency

3. Cost Effective Operations – low staff-to-population ratio

4. No Short-Term Borrowing – upfront payments for Capital Projects

5. Limited Debt – currently debt free

6. Healthy Reserves – FY 24/25 continues the Village’s commitment to 
maintaining adequate reserves



P u rp ose  of th e  An n u al Bu d g e t

To recognize estimated revenue sources.

To appropriate the revenues into expenditure categories that 
reflect the will and direction of Village Council.

To recognize and plan for deficiencies or surpluses in funding 
sources and determine how to best manage it.



Stan d ard s an d  Gu id e lin es
Florida statue 166.241 requires all municipalities to adopt an annual balanced   
budget by October 1.

Revenue estimates must be reasonable and expected.

Village Resolutions and Ordinances must not be violated within the 
formulation of the budget.

It is Management’s responsibility to present a budget that focuses on the 
goals of Council’s directives.

The Village Charter Section 8 (2) requires submission of the proposed 
budget to Council on or before July 15th of each year. 



Taxab le  Valu e
$9,252,466,000
Increased  6.59% from  2023
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Millag e  Rate
0.7400
Decrease of 0 .01 since 2023
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Millag e  Rate  History of Lee  
Cou n ty Mu n icip alitie s

Slid e  7

Mu n icip a lity Ge n e ra l Go ve rn m e n t  1 

Fisca l Ye a r Ta x Ye a r City o f Fo rt  Mye rs City o f Ca p e  Cora l City o f Sa n ib e l Tow n  o f Fo rt  Mye rs Be a ch   City o f Bon it a  Sp rin g s Villag e  o f Est e ro  Le e  Cou n ty MSTU 
(Un in corp ora te d ) 

20 23-24  20 23 6.6999 5.3694  2.50 0 0  0 .990 0  0 .8 173 0 .74 0 0 0 .8 398  

20 22-23 20 22 6.9999 5.3694  1.9750  0 .990 0  0 .8 0 0 0  0 .750 0 0 .8 398  

20 21-22 20 21 7.58 75 6.250 0  1.8 922 0 .950 0  0 .8 173 0 .770 0 0 .8 398  

20 20 -21 20 20 7.964 3 6.3750  1.8 922 0 .950 0  0 .8 173 0 .7726 0 .8 398  

20 19-20 20 19 8 .250 0  6.4 90 3 1.8 922 0 .950 0  0 .8 173 0 .7726 0 .8 398  

20 18 -19 20 18 8 .4 50 0  6.750 0  1.9139 0 .8 70 0  0 .8 173 0 .7750 0 .8 398  

20 17-18 20 17 8 .650 0  6.750 0  1.9139 0 .8 70 0  0 .8 173 0 .7798 0 .8 398  

20 16-17 20 16 8 .750 0  6.750 0  1.9139 0 .8 0 0 0  0 .8 173 0 .7998 0 .8 398  

20 15-16 20 15 8 .7760  6.9570  1.9139 0 .8 0 0 0  0 .8 173 0 .8 398 0 .8 398  

20 14 -15 20 14 8 .7760  7.70 70  1.9995 0 .7530  0 .8 173 n /a 0 .8 398  

20 13-14 20 13 8 .7760  7.70 70  2.0 8 61 0 .7530  0 .8 173 n /a 0 .8 398  

20 12-13 20 12 8 .7760  7.9570  2.10 0 0  0 .768 7 0 .8 173 n /a 0 .8 398  

20 11-12 20 11 8 .4 0 0 0  7.9570  2.10 38  0 .8 14 4  0 .8 273 n /a 0 .8 398  

20 10 -11 20 10 8 .4 0 0 0  7.970 2 2.1561 0 .914 4  0 .8 273 n /a 0 .8 398  

20 0 9-10 20 0 9 7.4 0 0 0  7.970 2 2.1561 0 .8 18 7 0 .8 273 n /a 0 .8 398  

20 0 8 -0 9 20 0 8 7.1634  4 .7698  2.1561 0 .70 93 0 .8 273 n /a 0 .8 398  

20 0 7-0 8 20 0 7 6.2560  4 .7698  2.1966 0 .60 53 0 .724 4  n /a 0 .8 398  

20 0 6-0 7 20 0 6 6.8 0 0 0  4 .8 78 7 2.50 0 0  0 .60 96 0 .7919 n /a 1.0 0 28  

1 Excludes voter a pproved m ill ra te, Libra ry, independent and redevelopment ta xing a uthorities.



Este ro Millag e  Rate  An alysis
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As o f Ju n e  1s t , Est im a te d  Va lu e

Est im a t e d  Ta xa b le  Va lu e $  9,252,4 66,0 0 0  

P rio r Ye a r Ta xa b le  Va lu e $  8 ,68 0 ,14 9,665 
P e rce n t a g e  In cre a se  fro m  P rio r 
Ye a r 6.59 %

P rio r Ye a r Milla g e  Ra t e 0 .750 0  

P rio r Ye a r Bu d g e t e d  Re ve n u e $  6,0 77,4 0 0  

Milla g e  Ra t e s 
Le vie d  Ta xe s-

10 0 % 
Bu d g e t e d  
Ta xe s-95% 

$  In c  (De c) fro m  
P rio r Ye a r Milla g e  

Ra t e   

$  De cre a se  
fro m  P rio r 

Ye a r Milla g e  
Ra t e  

% De cre a se  
in  Milla g e  

Ra t e  
% Ove r 

Ro llb a ck 

P rio r Ye a r Milla g e  
Ra t e 0 .750 0  $  6,8 4 6,8 0 0  $  6,50 4 ,50 0  -   -   0 % 8 .4 1%

Alt e rn a t ive  Milla g e  Ra t e  Sce n a rio s:
0 .730 0  $  6,754 ,30 0  $  6,4 16,60 0  ($  8 7,90 0 ) ($  8 7,90 0 ) 1% 6.94 %
0 .720 0  $  6,661,8 0 0  $  6,328 ,70 0  ($  175,8 0 0 ) ($  175,8 0 0 ) 3% 5.4 8 %
0 .710 0  $  6,569,30 0  $  6,24 0 ,8 0 0  ($  263,70 0 ) ($  263,70 0 ) 4 % 4 .0 1%

Va lu e  o f 0 .0 10 0  Mill 0 .0 10 0  $  92,50 0  $  8 7,90 0  



Villag e -wid e  Reven u es
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Villag e -wid e  Exp en d itu res
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Gen eral Fu n d  Exp en d itu res

$9,640,360

Slid e  11

In cre a se  o f $668 ,390
4 .8 0 % COLA in cre a se  on  w a g e s (Ca lcu la t e d  from  Bu re a u  of La b or a n d  Sta t ist ics: W a g e s a n d  sa la rie s in  
p riva t e  in d u st ry a n d  st a t e  a n d  loca l g ove rn m e n t , 12-m on th  p e rce n t  ch a n g e )

Bu d g e te d  15% in cre a se  on  h e a lth  in su ra n ce , w ill p rovid e  a c tu a l a m ou n t  in  
Se p te m b e r
Du e  to  th e  con su m e r p rice  in d e x in cre a sin g  a n  e st im a te d  3% in  20 24  (U.S. 
Bu re a u  o f La b or Sta t ist ics), t h is  h a s b e e n  fa c to re d  in to  th e  p rop ose d  e xp e n d itu re  
fig u re s



Cap ita l Im p rovem en t P lan

Slid e  12

FY 20 24 /25 Ca p ita l P ro je ct s Fu n d  Bu d g e t  - $79,868 ,914

Bike -P e d  Im p ro ve m e n t s, 
$6,50 0 ,0 0 0  

In t e rse c t io n  
Im p ro ve m e n t s, 

$2,50 0 ,0 0 0  

La n d sca p in g  
Im p ro ve m e n t s, 

$4 ,60 0 ,0 0 0  

P a rks & Re cre a t io n , 
$29,670 ,0 0 0  

Ro a d w a y Im p ro ve m e n t s, 
$13,4 4 7,20 0  Sto rm w a te r 

Im p ro ve m e n t s, $725,10 6 

Ut ilit y Im p ro ve m e n t s, 
$22,4 26,60 8  



Bu d g e t Tim e lin e
20 24 -20 25 Bu d g e t  Tim e tab le

Ma y 15, 20 24 Villa g e  Cou n cil – 1st  P u b lic  He a rin g  
P rop ose d  20 24 -25 Ca p it a l Im p rove m e n t  P la n

Ju n e  5, 20 24 Villa g e  Cou n cil – 2n d  P u b lic  He a rin g  
P rop ose d  20 24 -25 Bu d g e t  a n d  Ca p it a l 
Im p rove m e n t  P la n

Ju ly 3, 20 24 Fisca l Ye a r 20 24 -20 25 P rop ose d  Bu d g e t  
In t rod u ct ion

Se p te m b e r 11, 20 24
(5:0 5 p .m .)

Villa g e  Cou n cil – 1st  P u b lic  He a rin g  
Bu d g e t  a n d  Milla g e  Ra t e

Se p te m b e r 18 , 20 24
(5:0 5 p .m .)

Villa g e  Cou n cil – 2n d  P u b lic  He a rin g
Bu d g e t  a n d  Milla g e  Ra t e

Octob e r 1, 20 24 Ne w  Fisca l Ye a r Be g in s 
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