
FY 20 24 /20 25 Bu d g e t  
In trod u ction

Villa g e  St a ff



Valu es of th e  Villag e
1. St e w a rd sh ip  – Low  t a xe s (low e st  in  SW FL)

2. Accou n t a b ilit y – Com m it m e n t  t o  Tra n sp a re n cy
3. Cost  Effe c t ive  Op e ra t ion s – low  st a ff-t o -p op u la t ion  ra t io
4 . No  Sh o rt -Te rm  Borrow in g  – u p fron t  p a ym e n t s  fo r Ca p it a l P ro je c t s
5. Lim it e d  De b t  – cu rre n t ly d e b t  fre e
6 . He a lt h y Re se rve s – FY 24 /25 con t in u e s t h e  Villa g e ’s  com m it m e n t  t o  

m a in t a in in g  a d e q u a t e  re se rve s



P u rp ose  of th e  An n u al Bu d g e t

To re cog n ize  e st im a t e d  re ve n u e  sou rce s .

To  a p p rop ria t e  t h e  re ve n u e s in t o  e xp e n d it u re  ca t e g o rie s  t h a t  
re fle c t  t h e  w ill a n d  d ire c t ion  o f Villa g e  Cou n c il.

To  re cog n ize  a n d  p la n  fo r d e fic ie n c ie s  o r su rp lu se s  in  fu n d in g  
sou rce s  a n d  d e t e rm in e  h ow  t o  b e st  m a n a g e  it .



Stan d ard s an d  Gu id e lin es
Florid a  s t a t u e  166.24 1 re q u ire s  a ll m u n ic ip a lit ie s  t o  a d op t  a n  a n n u a l b a la n ce d    
b u d g e t  b y Oc t ob e r 1.

Re ve n u e  e st im a t e s  m u st  b e  re a son a b le  a n d  e xp e c t e d .

Villa g e  Re so lu t ion s a n d  Ord in a n ce s m u st  n o t  b e  vio la t e d  w it h in  t h e  
fo rm u la t ion  o f t h e  b u d g e t .

It  is  Ma n a g e m e n t ’s  re sp on sib ilit y t o  p re se n t  a  b u d g e t  t h a t  focu se s on  t h e  
g oa ls  o f Cou n c il’s  d ire c t ive s .

Th e  Villa g e  Ch a rt e r Se c t ion  8  (2) re q u ire s  su b m ission  o f t h e  p rop ose d  
b u d g e t  t o  Cou n c il on  o r b e fo re  Ju ly 15t h  o f e a ch  ye a r. 



Reven u e  Ch an g es from  Prop osed  2025 
Bu d g et
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$ 14 6 ,270  Ad  Va lo re m  Ta x re ve n u e  in c re a se d  d u e  t o  
u p d a t e d  a sse ssm e n t  in fo rm a t io n  fro m  Le e  Co u n t y. 



Exp en d itu re  Ch an g es from  Prop osed  
2025 Bu d g et

$ 5,0 0 0  Villa g e  Ma n a g e r De p a rt m e n t  He a lt h  
In su ra n ce  d e c re a se d  d u e  t o  3% h e a lt h  in su ra n ce  
re n e w a l in c re a se  vs  15% o rig in a lly b u d g e t e d .

$ 1,0 0 0  Villa g e  Cle rk De p a rt m e n t  He a lt h  
In su ra n ce  d e c re a se d  d u e  t o  3% h e a lt h  in su ra n ce  
re n e w a l in c re a se  vs  15% o rig in a lly b u d g e t e d . 

$ 4 ,4 9 5 Fin a n ce  De p a rt m e n t  He a lt h  In su ra n ce  
d e c re a se d  d u e  t o  3% h e a lt h  in su ra n ce  re n e w a l 
in c re a se  vs  15% o rig in a lly b u d g e t e d . 

$ 5,570  De ve lo p m e n t  Se rvice s  De p a rt m e n t  He a lt h  
In su ra n ce  d e c re a se d  d u e  t o  3% h e a lt h  in su ra n ce  
re n e w a l in c re a se  vs  15% o rig in a lly b u d g e t e d . 

$ 2,370  P u b lic  W o rks  De p a rt m e n t  He a lt h  
In su ra n ce  d e c re a se d  d u e  t o  3% h e a lt h  in su ra n ce  
re n e w a l in c re a se  vs  15% o rig in a lly b u d g e t e d . 

$ 1,6 8 0  P a rks  De p a rt m e n t  He a lt h  In su ra n ce  
d e c re a se d  d u e  t o  3% h e a lt h  in su ra n ce  re n e w a l 
in c re a se  vs  15% o rig in a lly b u d g e t e d . 

$30 0 ,0 0 0  De ve lo p m e n t  Se rvice s  Misce lla n e o u s  
P ro fe ss io n a l Se rvice s  in c re a se d  d u e  t o  a n t ic ip a t e d  
in c re a se  in  co n su lt in g  co s t s  re la t e d  t o  FEMA 
flo o d p la in  co m p lia n ce .

$50 ,0 0 0  In fo rm a t io n  Te ch n o lo g y De p a rt m e n t  
So ft w a re  Lice n sin g  in c re a se d  d u e  t o  a n t ic ip a t e d  
in c re a se  in  so ft w a re  co s t s  re la t e d  t o  FEMA 
flo o d p la in  co m p lia n ce .

Total Impact on Budget:

$183,320.00 decrease in excess of revenue over expenditures



Exp en d itu re  Ch an g es from  Prop osed  
2025 Bu d g et
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Taxab le  Valu e
$9,460,531,106
Increased  9.0% from  2023

Slid e  8
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Millag e  Rate
0.7400

Slid e  9
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Millag e  Rate  History of Lee  
Cou n ty Mu n icip alitie s

Slid e  10

Mu n icip a lity Ge n e ra l Go ve rn m e n t  1 

Fisca l Ye a r Ta x Ye a r City o f Fo rt  Mye rs City o f Ca p e  Cora l City o f Sa n ib e l Tow n  o f Fo rt  Mye rs Be a ch   City o f Bon it a  Sp rin g s Villag e  o f Est e ro  Le e  Cou n ty MSTU 
(Un in corp ora te d ) 

20 23-24  20 23 6.6999 5.3694  2.50 0 0  0 .990 0  0 .8 173 0 .74 0 0 0 .8 398  

20 22-23 20 22 6.9999 5.3694  1.9750  0 .990 0  0 .8 0 0 0  0 .750 0 0 .8 398  

20 21-22 20 21 7.58 75 6.250 0  1.8 922 0 .950 0  0 .8 173 0 .770 0 0 .8 398  

20 20 -21 20 20 7.964 3 6.3750  1.8 922 0 .950 0  0 .8 173 0 .7726 0 .8 398  

20 19-20 20 19 8 .250 0  6.4 90 3 1.8 922 0 .950 0  0 .8 173 0 .7726 0 .8 398  

20 18 -19 20 18 8 .4 50 0  6.750 0  1.9139 0 .8 70 0  0 .8 173 0 .7750 0 .8 398  

20 17-18 20 17 8 .650 0  6.750 0  1.9139 0 .8 70 0  0 .8 173 0 .7798 0 .8 398  

20 16-17 20 16 8 .750 0  6.750 0  1.9139 0 .8 0 0 0  0 .8 173 0 .7998 0 .8 398  

20 15-16 20 15 8 .7760  6.9570  1.9139 0 .8 0 0 0  0 .8 173 0 .8 398 0 .8 398  

20 14 -15 20 14 8 .7760  7.70 70  1.9995 0 .7530  0 .8 173 n /a 0 .8 398  

20 13-14 20 13 8 .7760  7.70 70  2.0 8 61 0 .7530  0 .8 173 n /a 0 .8 398  

20 12-13 20 12 8 .7760  7.9570  2.10 0 0  0 .768 7 0 .8 173 n /a 0 .8 398  

20 11-12 20 11 8 .4 0 0 0  7.9570  2.10 38  0 .8 14 4  0 .8 273 n /a 0 .8 398  

20 10 -11 20 10 8 .4 0 0 0  7.970 2 2.1561 0 .914 4  0 .8 273 n /a 0 .8 398  

20 0 9-10 20 0 9 7.4 0 0 0  7.970 2 2.1561 0 .8 18 7 0 .8 273 n /a 0 .8 398  

20 0 8 -0 9 20 0 8 7.1634  4 .7698  2.1561 0 .70 93 0 .8 273 n /a 0 .8 398  

20 0 7-0 8 20 0 7 6.2560  4 .7698  2.1966 0 .60 53 0 .724 4  n /a 0 .8 398  

20 0 6-0 7 20 0 6 6.8 0 0 0  4 .8 78 7 2.50 0 0  0 .60 96 0 .7919 n /a 1.0 0 28  

1 Exclu d e s vo t e r a p p rove d  m ill ra t e , Lib ra ry, in d e p e n d e n t  a n d  re d e ve lop m e n t  t a xin g  a u t h orit ie s.



Este ro Millag e  Rate  An alysis

Slid e  11

As o f Se p te m b e r 1s t , Est im a te d  Va lu e

Est im a t e d  Ta xa b le  Va lu e $  9,4 60 ,531,10 6 

P rio r Ye a r Ta xa b le  Va lu e $  8 ,68 0 ,14 9,665 
P e rce n t a g e  In cre a se  fro m  P rio r 
Ye a r 9.0  %

P rio r Ye a r Milla g e  Ra t e 0 .74 0 0  

P rio r Ye a r Bu d g e t e d  Re ve n u e $  6,0 77,4 0 0  

Milla g e  Ra t e s 
Le vie d  Ta xe s-

10 0 % 
Bu d g e t e d  
Ta xe s-95% 

$  In c  (De c) fro m  
P rio r Ye a r Milla g e  

Ra t e   

$  De cre a se  
fro m  P rio r 

Ye a r Milla g e  
Ra t e  

% De cre a se  
in  Milla g e  

Ra t e  
% Ove r 

Ro llb a ck 

P rio r Ye a r Milla g e  
Ra t e 0 .74 0 0  $  6,8 4 6,8 0 0  $  6,50 4 ,50 0  -   -   0 % 8 .4 1%

Alt e rn a t ive  Milla g e  Ra t e  Sce n a rio s:
0 .730 0  $  6,754 ,30 0  $  6,4 16,60 0  ($  8 7,90 0 ) ($  8 7,90 0 ) 1% 6.94 %
0 .720 0  $  6,661,8 0 0  $  6,328 ,70 0  ($  175,8 0 0 ) ($  175,8 0 0 ) 3% 5.4 8 %
0 .710 0  $  6,569,30 0  $  6,24 0 ,8 0 0  ($  263,70 0 ) ($  263,70 0 ) 4 % 4 .0 1%

Va lu e  o f 0 .0 10 0  Mill 0 .0 10 0  $  92,50 0  $  8 7,90 0  



Villag e -wid e  Reven u es

Slid e  12

$4 7,229,190

Ad Valorem Taxes
14.08%

Gas Tax
2.20%

Franchise Fees
6.54%

Communication Services Tax
2.01% Other Taxes

0.06% Licenses and Permits
2.97%

Intergovernmental Revenues
64.58%

Charges for Services
0.84%

Fines and Forfeitures
0.00%

Impact Fees
4.04%

Investment Earnings
2.46%

Other Misc Revenues
0.21%



Villag e -wid e  Exp en d itu res

Slid e  13

$91,4 0 4 ,264
General Government

6%

Public Safety
2%

Physical Environment
64%

Transportation
28%

Human Services
0.05%

Culture and Recreation
0.33%



Gen eral Fu n d  Exp en d itu res

$9,969,950

Slid e  14

In cre a se  o f $997,98 0
4 .8 0 % COLA in cre a se  on  w a g e s (Ca lcu la t e d  from  Bu re a u  of La b or a n d  Sta t ist ics: W a g e s a n d  sa la rie s in  
p riva t e  in d u st ry a n d  st a t e  a n d  loca l g ove rn m e n t , 12-m on th  p e rce n t  ch a n g e )

He a lth  in su ra n ce  in cre a se d  b y 3%
P rop e rty a n d  Lia b ilit y in su ra n ce  in cre a se d  15%
Du e  to  th e  con su m e r p rice  in d e x in cre a sin g  a n  e st im a te d  3% in  20 24  (U.S. 
Bu re a u  o f La b or Sta t ist ics), t h is  h a s b e e n  fa c to re d  in to  th e  p rop ose d  e xp e n d itu re  
fig u re s



Cap ita l Im p rovem en t P lan

Slid e  15

FY 20 24 /25 Ca p ita l P ro je ct s Fu n d  Bu d g e t  - $79,868 ,914

Bike -P e d  Im p ro ve m e n t s, 
$6,50 0 ,0 0 0  

In t e rse c t io n  
Im p ro ve m e n t s, 

$2,50 0 ,0 0 0  

La n d sca p in g  
Im p ro ve m e n t s, 

$4 ,60 0 ,0 0 0  

P a rks & Re cre a t io n , 
$29,670 ,0 0 0  

Ro a d w a y Im p ro ve m e n t s, 
$13,4 4 7,20 0  Sto rm w a te r 

Im p ro ve m e n t s, $725,10 6 

Ut ilit y Im p ro ve m e n t s, 
$22,4 26,60 8  



Bu d g e t Tim e lin e
20 24 -20 25 Bu d g e t  Tim e tab le

Ma y 15, 20 24 Villa g e  Cou n cil – 1st  P u b lic  He a rin g  
P rop ose d  20 24 -25 Ca p it a l Im p rove m e n t  P la n

Ju n e  5, 20 24 Villa g e  Cou n cil – 2n d  P u b lic  He a rin g  
P rop ose d  20 24 -25 Bu d g e t  a n d  Ca p it a l 
Im p rove m e n t  P la n

Ju ly 3, 20 24 Fisca l Ye a r 20 24 -20 25 P rop ose d  Bu d g e t  
In t rod u ct ion

Se p te m b e r 11, 20 24
(5:0 5 p .m .)

Villa g e  Cou n cil – 1st  P u b lic  He a rin g  
Bu d g e t  a n d  Milla g e  Ra t e

Se p te m b e r 18 , 20 24
(5:0 5 p .m .)

Villa g e  Cou n cil – 2n d  P u b lic  He a rin g
Bu d g e t  a n d  Milla g e  Ra t e

Octob e r 1, 20 24 Ne w  Fisca l Ye a r Be g in s 
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