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WHO WE ARE?

Comerlat Group is a family-owned and operated company with more than 
30-year history in various industries and countries. Comerlat has experience 
in different real estate investments throughout Mexico and the U.S. including 
office, residential, and hospitality. 

Comerlat’s hotel portfolio includes a 319-room dual brand in Houston 
Galleria, a 105-room hotel development project in Fort Lauderdale Airport 
and a mixed-use development project in Fort Myers that includes 114+ room 
hotel.

InterMountain Management is a family-owned hotel company with 42 years 
of hospitality experience. Founded by Dewey Weaver, InterMountain has 
pursued a thoughtful growth strategy creating a nationwide portfolio of 
approximately 100 owned and third-party managed hotels. Hotel owners, 
developers, and guests appreciate InterMountain’s relationship-based 
culture which drives superior owner and guest satisfaction.

Currently operating a portfolio of premium-branded hotels with more than 
10,000 rooms in 22 states across the U.S. InterMountain has been 
recognized by the industry as a preferred developer and operator, 
actively serving on various brand franchise owner advisory boards.

InterMountain Management has more than 20 brands in operation within 
Marriott, Hilton, Hyatt, IHG, Wyndham, Choice, Best Western as well as 2 
independent hotels. InterMountain has an active pipeline of 20-30 hotels in 
various stages of development/repositioning.

Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
development plans at varios stages of completion. All graphical representations should 

be considered incomplete and subject to change.
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PROJECT PROTFOLIO

•.InterMountain •.Comerlat Hospitality
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PARTNERS

58 years

EXPERIENCE

Bowman, with more than 50 years of local
experience, is one of the most trusted and 
reliable full-service engineering firms in 
Southwest Florida. Customer satisfaction and 
service; technical expertise; quality of 
deliverables; and dedicated project 
management are such principles.

Bowmans team of local and experienced 
land planners, designers, and engineers will 
provide civil engineering and site 
development for the Hyatt Studios project.

MK Architecture is an experienced 
architecture firm with conveniently located 
offices in Fort Myers and Naples. MK 
Architecture’s licensed and graduate 
architects offer vast experience in nearly all 
building types with a solid track record of 
internal quality control.

MK Architecture with a diverse staff of 
talented and experienced professionals have 
years of experience with hospitality projects 
like the Embassy Suites by Hilton, Hilton 
Garden Inn, Holiday Inn Express, among 
others.

+80 projects

PORTFOLIO

Commercial and 
public

PROJECTS

Coconut Point Town Center, Estero

Hertz Global Headquarters , Estero

Based company

LEE COUNTY

39 years

EXPERIENCE

Commercial and 
public

PROJECTS

Based company

LEE COUNTY

+120 projects

PORTFOLIO

Embassy Suites by Hilton, Estero

Hilton Garden Inn, Fort Myers

Civil Engineering & Site Development Architecture
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REQUEST

Coconut Trace Planned Development Amendment
• Amend the Schedule of Uses for Tracts “E” and “F” to allow for a 122-room hotel on Tract F.
• A 130-room hotel with an accessory full service restaurant and consumption on premises is currently permitted on

Tracts “A” through “D”.
• The proposed hotel will not include a full-service restaurant.

Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
development plans at varios stages of completion. All graphical representations should 

be considered incomplete and subject to change.

Preliminary confidential

5



LOCATION

• Folio ID: 10535774

22910 Lyden Drive

• 2.14 Acres • Tulip Associates CPD Rezoned in 2000 (Now known as Coconut Trace CPD)

Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
development plans at varios stages of completion. All graphical representations should 

be considered incomplete and subject to change.
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CONNECTIVITY
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
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SOUTH

WEST

EAST

COCONUT TRACE: TRACT F
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
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SITE PLAN April 9, 2024
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Public Information Meeting
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
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PZDB members Jim Wallace and Barry Jones
• Express concern regarding the proximity of the proposed building to Marsh Landing and

inquired about an alternative building placement on the eastern side of the property.

• Condition 9 of the zoning resolution require buildings to be in the southwest 
portion of the property.

• This is the best location, as the building will act as a buffer to Marsh Landing and 
mitigate the impacts of the parking lot (noise, lights, etc.).

• Prior to the PIM, the applicant met with representatives of the Marsh Landing 
HOA twice. 

• There was no opposition from the HOA regarding the placement of the building. 
The HOA was supportive of having the building located between the outdoor 
amenities and parking area to the east.
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SITE PARAMETERS
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
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SITE PARAMETERS
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 

development plans at varios stages of completion. All graphical representations should 
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The heights of the existing native vegetation provided was estimated via measurement of 
Google Earth 3D imagery.

PROPERTY LINE

SUBJECT 
PROPERTY

±4
0
’

±167’

MARSH LANDING
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IMPACT MITIGATION: DESIGN

Privacy and Sound Mitigation
• Outdoor amenity on eastern side of building far from residential 

buildings.
• Proposed landscape screening around pool and outdoor seating area 

and natural screening to south, enclosing further outdoor amenity.
• Existing 120’+ buffer on west between developments including 8 feet 

high wall. Additionally, to include a 40’ buffer on hotel site.

Privacy and Glare Mitigation
• Selection of lighting fixtures to minimize glare impact to neighbors.
• Reduced quantity and height of building lights on west building 

facade.

Existing buffer

Landscape 
screening

8 ft wall

Amenities

Conservation area

Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
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IMPACT MITIGATION: CONCEPT

Reduced Impact with Extended Stay Concept
• Proposed hotel brand has compact lobby and public space. Lobby of 745 sf includes coffee area with only 12-15 seats.
• No amenities or services for non-guests that could increase traffic or intensity.
• Extended Stay properties have reduced check-in and checkout. Therefore, trip generation is less than other hotel 

types such as transient or full service.
• Guest-rooms with kitchenettes, resulting in less entry and exit of guests.
• The distance to surrounding amenities and services generates a walkable environment (More on walkability on the 

Connectivity slide).
• Lean operating model resulting in less employees than other hotel types.
• Proposed concept generates less trips and is less parking intensive than other approved uses, such as business 

services, health care facilities, banks and financial establishments and offices.

Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
development plans at varios stages of completion. All graphical representations should 
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IMPACT MITIGATION: CONCEPT

Reduced Impact of Lighting

• Reduced glare lighting will be used through out the parking lot.
• Reduced quantity of light fixtures on the western side (rear) of the building. These lights will be located at

ground height, below the top of the first floor.
• There is no building signage proposed on the western side.
• Within the hotel, interior lighting will utilize bulbs with a lower lumen that provide a “warm” light. These types

of bulbs do not produce bright, high temperature light that would be able to seen from adjacent properties.
• Privacy curtains will be installed in every room.
• There will be no interior public spaces above the first floor. Corridors will be located on the interior of building

and not visible from the exterior through windows. Any corridor lighting will be blocked by the hotel rooms
themselves and not visible through exterior windows on the back or front sides of the building.

• The 4th floor windows are positioned below the building's maximum height, further limited the visibility of the
hotel rooms to the west.
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Public Information Meeting
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
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PZDB member Kristin Jeannin
• There was previously a narrow

landscape island adjacent to the
sidewalk connecting the building to
Lyden Dr. Suggested increasing the
size of the island so the vegetation
will thrive and be consistent with the
others.

The parking lot was redesigned to include landscaping areas 
along both sides of the proposed sidewalk and an increased 
width.
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CONNECTIVITY April 9, 2024
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Two-way access

Proposed pedestrian improvements

Off-site pedestrian facilities
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Landscaping
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 

development plans at varios stages of completion. All graphical representations should 
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Landscaping
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Preliminary Design
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 
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Preliminary Design
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• SW 6123
Baguette

• Coronado Stone | 
Type: Idaho 
Drystack | Color: I 
Antique Buff

• StoColor Southwest 
Collection Grout 
color: Marble 
White 1008

• StoCast Wood 
Color Tone: Light 
Oak 38140 + 
VT192392

• StoCast Wood Color 
Tone: Light Oak 
38103

• Door & Window
Metal

• SW 7510
Chateau Brown

• SW 7006
Extra White

• SW 7657
Tinsmith
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Preliminary Design
Disclaimer. The artistic renderings depicted here are conceptual in nature and reflect 

development plans at varios stages of completion. All graphical representations should 
be considered incomplete and subject to change.
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Preliminary Design
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Questions?

Render to be modified according to Estero’s architecture features
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