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WORKSHOP ITEM SUMMARY SHEET 
VILLAGE COUNCIL MEETING 

January 8, 2025 
 

 
Agenda Item: 
 
Public Works Update  
 
Description: 

 
Village Staff will provide brief updates and answers questions on each of the following 
ongoing Village of Estero public works activities.   
 
Utility Extension Projects: 

• Broadway Ave West:  
o Estero River Heights & Quarterdeck Cover neighborhoods 
o Cranbrook Harbor (Charing Cross) neighborhood 
o Sherrill Ln & Leuttich Ln 

• Package Wastewater Treatment Plants:  
o Cypress Bend RV Resort 
o Sunny Grove  
o Estero Bay Village  

• Other Areas: 
o See See Street 
o Highlands Ave area 
o Sandy Lane & The Groves Community 
o Trailside area 
o Cypress Park Community 
o Tanglewood Lane 
o River Ranch Road area 
o Estero Springs and Williams Road west 

Sports & Entertainment District: 
• Estero Sports Park 
• Estero Entertainment HUB 
• Via Coconut Point Intersection Improvements  
• Williams Road Intersection Improvements 

Construction Manager at Risk (CMAR): 
• Corkscrew Road – Pathways, Landscaping, & Street Lighting 
• Ben Hill Griffin Parkway Landscaping 
• Estero River Park 
• Williams Atlantic Gulf Drive Intersection Improvements 
• River Oaks Preserve 
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• Sandy Lane Bike/Ped Improvements 
Other Projects: 

• Corkscrew Road Landscaping (Corkscrew Woodlands to Ben Hill Griffin) 
• Estero River – North Branch Drainage Improvements 
• Williams Road Widening  
• Estero River Sediment Removal 
• River Ranch Road Improvements (Corkscrew to Williams) 
• Coconut Road Sidewalk 
• Williams Road Bike-Ped Improvements (east of Via Coconut Pt) 

Planning: 
• Vulnerability Assessment 
• Village-wide Traffic Study 
• Village-wide Roadway Condition Assessment 

Maintenance and Ongoing Monitoring Activities: 
• Landscape Maintenance 
• Street Light Maintenance 
• Drainage System Maintenance 
• Roadway & Sidewalk Maintenance 
• Pavement Markings Repainting 
• Stormwater Monitoring 
• Annual Traffic Counts 

Committees 
• Lee County Disaster Advisory Council (DAC) 
• Lee County MPO Technical Advisory Committee (TAC) 
• Lee County Traffic Management and Operations Committee (TMOC) 
• Corkscrew Watershed Initiative Technical Working Group 
• SFWMD Resiliency Coordination Forum 
• Lee County Resilient Florida 

 
 Prepared by: David Willems, P.E.     
 

 
 
 


