Substantial Damage Administrative Procedures Plan
(SDAP)

Village Of Estero, Florida

Council Meeting
April 16, 2025



SDAP Purpose
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Captures all of the Village’s Substantial _; &7
Improvement/ Substantial Damage o
processes and procedures in one document

Improves disaster management, response, and
recovery

Ensures that the Village is FEMA compliant during
rebuilding



SDAP Content

1. Consistent damage assessment processes
2. Permit review and issuance

3. Building Code enforcement

4. Floodplain management

5. Establishes FEMA compliant procurement
6. Data collection for audit and reimbursement

7. Step-by step training for staff
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Disaster Recovery

The SDAP is a crucial tool:

Assisting impacted residents' post-disaster

Ensuring FEMA compliant practices

Supporting Village reimbursement efforts
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SDAP - Questions
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Thank You
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Village Staff
Mary Gibbs
Kristin Schumacher
Lisa Reitbauer
Robert Wiley
Matt Noble
Christopher Baker

Hagerty Consulting
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