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Project Budget

Budget - History

The Village of Estero original masterplan consisted
of the following :

Budget Estimate Contract

Site Grading 1,800,000
Infrastructure 9,200,000
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GMP 1 Summary

The Village of Estero Council approved the GMP1 (Site
Grading) that consisted of the following:

GMP 1 Contract
Site Grading (Complete) 1,779,787
Cost Savings (Estimate) -330,000

TOTAL 1,449,787

The project se'gﬁﬁfjngluded site grading and creation of
the lake. Theﬁ ?lﬁ)ﬁstructlon is now complete and the
contractor is demobilized.
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GMP 1 and 2 Summary

GMP1 &2 Contract

GMP 1 - Site Grading (Complete) 1,449,787
GMP 2 - Site Grading (New) 1,320,380
GMP 2 - Infrastructure (New) 9,169,110

INCREASE FROM $11M BUDGET 939,277

Design/Construction Changes:

. Ne\@bﬁilding location and orientation

* Redesigned parking lot - 400 additional spaces
 Revised lake (fill & excavation)

» Regrading required to fit new plan
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SITE PLAN CHANGES

Parking above High 5 to be provided by
Sports Park Contractor (Suffolk)

Parking removal of approx. 400
spaces. Request a updated cost

estimate for the saving potential of the

parking bays from Wright/RWA.

Wright Construction has provided an
g
alternate GMP 2 with a costof

$9,536,910 based on the reduction of
parking




Updated Schedule

GMP 2 Council Approval May 7th 2025

Contractor Mobilization Site Work  June 13th 2025

High 5 Pad Ready July 26th 2025

Design and Entitlement Completion June 30th2025
Site Work Completion November 5th2025

Utility Installation Completion Aug 2nd 2026
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Activity Name Planned|[Start Finish Free| 2025 2026
May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
323 07-May-25
Estero Entertainment Phase 2 323 07-May-25 02-Aug-26 0f
Counsel Approval of GMP 0 07-May-25 0| ¢ Counsél Appr GMP
GMP Contracting/Procurement 27 07-May-25 02-Jun-25 0| e GMP C:
SFWMID Permit Mod 6207May-25  O7-Juk25 1 - 1 SFWMD Permit Mod
VOE DO Approval 34 07-May-25 09-Jun-25 89 : ‘OE DO Approvl
Lee County Utiities Approval 45 07-May-25 20-Jun-25 0 ::I Lée County Utiities Approval
High 5 Utiity Needs 1 07-May-25 07-May-25 0| } High 5:“"""3/ Needs
Private Utiity Design 90 07-May-25 05-Aug-25 44 : 1 Private Utiity Desjgn
Submitals 30 22-May-25 20-Jun-25 0 ——— Sibmitas
Mobilization 5 09-Jun-25 13-Jun-25 0 -
Survey/Layout 5 14-Jun-25 18-Jun-25 5 o Suvey/Layout
Erosion Controls 10 14-Jun-25 23-Jun-25 0 mm Erosion Controls
FDEP Water & Wastewater Pemiting 38 21-Jun25 21-Juk25 41 =———1 FDEPWateri& Wastewhter Permiting
Utiiies Material Procurement 90 21-Jun-25 18-Sep-25 0 Q% Utifies Matertal Procurement
Site Work - Building Padand Courts 33 24-Jun-25 26-Jul-25 0 :Slte Work -‘: Buiiding Pad and Coyirts
Site Work - Site Grades and Lake Reshaping 120 09-Jul-25 05-Nov-25 0 : : Site Work - des and Lake Reshaping
Site Utiities - Water/Sewer/Fire 60 23-Aug-25 21-Oct-25 0| Site Utiities it
Stte Utiities - Drainage 12007-Sep25  04-Jan-26 0 —=————————— St Uiifies - Draifage
Imigation Install 180 12-Sep-25 10-Mar-26 0 : : : Imigation Install
Third Party Utiites - FPLTECO/Comcast/CenturyLink 90 19-Sep25 17-Dec-25 < N = ‘ : i Thitd Pary Usiies - FPLTECOICdmeasiCattuLink |~~~ [~~~ 1~~~ [T
Lighting and Imigation Conduit 60 06-Nov-25 04-Jan-26 65) "—\ Lighting/and Imigaon Condl
Paving/Subgrade/Base 90 11-Mar-26 08-Jun-26 0
Curbs/Sidewalks/Concrete 60 21-Mar-26 19-May-26 0 L 1 C “oncrete
Landscaping 60 20-May-26 18-Juk26 5 ==——
Lighting Install 45 09-Jun-26 23-Jul-26 0 Cighting Tnstall
Punch List 5 24-Ju-26 28-Jul-26 0 m iPunch Lis
Demobiization 5 29-Ju-26 02-Aug-26 0 m Demobilization
Project Complete 0 02-Aug-26 0 # Project Gomplete
[ WBS Summary ] Remaining Work * # Milestone Page 1 of 1 TASK fitter: All Activities

B ActialWork QR Criical Remaining Work
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Recommendation and Way forward

Approve GMP Addendum 2 for Wright Construction to complete the site work for the Estero

Entertainment Campus for $9,536,910 based on a reduced parking requirement.

Authorize the Village Manager to sign the contract and other additional implementing documents

within the scope of the GMP addendum on behalf of the Village of Estero Council.



Exhibit - Village Hub Total Park

Approximately 1900 Parking Spaces provided atV-j'
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