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Our Customer 
Covenant 

Our Philosophy

While our capabilities include expert advice and competitive products and services tailored to your 
individual needs, we’re certain you also find our relationship-centered approach to be refreshingly 
unique. We’re here to truly know you — to understand your day-to-day and long-term needs and to 
meet those with an experience that creates value across your organization.

The foundation of our 130-year history is building trusting relationships and strengthening the 
communities we serve. Even as we’ve grown through the years, becoming today the largest mid-cap 
bank in the Southeast, we’ve never forgotten that our customers are the reason we are here.

Our team members codified our promise to deliver exceptional service through Our Customer 
Covenant, shown below. In sharing this promise with you, we ask that you hold us accountable for 
delivering on every word should we earn your business.

We pledge to serve every customer with the highest levels of sincerity, fairness, courtesy, respect, 

and gratitude, delivered with unparalleled responsiveness, expertise, efficiency, and accuracy. 

We are in business to create lasting relationships, and we will treat our customers like we want to be treated. 

We will offer the finest personal service and products delivered by caring team members who take 100% responsibility 

for meeting the needs of each customer. 4



$60 $6.33 270+

Data as of 10/11/2024
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Jerret Bess Matthew FarzanradAmanda DeBoer
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Treasury Management Consultant

Gov Treasury & Payment Solutions

(O) 407.204.3341

(C) 407.446.5545

MathewFarzanrad@Synovus.com

Whls Relationship Service Supervisor

Government Solutions

(O) 239.368.4022 

AmandaDeboer@Synovus.com

Government Relationship Manager

Government Solutions

(O): 239.302.1155

(C): 239.405.9414

JerretBess@Synovus.com
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Best In Class Government Banking

Relationship 
Associate

Amanda DeBoer

Relationship 
Manager

Jerret Bess

Treasury 
Management

Mathew Farzanrad
Credit – Loan Ops Trust Investments

Synovus Customer 
Care

1-888-SYNOVUS

Branch Support 
Bonita Beach 

Branch and ATM

Customer Service Model

Village of 
Estero



Facility Details
Revolving Line of Credit

Amount:
Not to exceed $10 million

Purpose:
The RLOC shall be used to fund capital project

Term:
Two year terms, renewable for an additional two years at each 
maturity

Security:
a) An agreed upon revenue stream, 
b) CB&A

Repayment: 
The Village shall make monthly interest payments with 
all outstanding principal due upon maturity, unless 
renewed. 

Interest Rate: 
The interest rate shall be variable and indexed to 1-
Month SOFR + 3.29% (indicative rate of 7.61%)

Fees:
a) 25 bps commitment fee
b) No prepayment fee



Facility Details
Non-Bank Qualified Tax-Exempt Term Loan

Amount:
Not to exceed $13 million

Purpose:
The reimburse the Village for a portion of the cost related to the 
purchase of land and to cover any costs associated with closing 
of the subject loan. 

Term:
15-year term, fully amortizing 

Security:
Covenant to Budget and Appropriate 

Repayment: 
Semi-annual interest payments, commencing 6-
months from the closing date and annual principal 
payments commencing 1-year from the closing date

Interest Rate: 
Fixed at 4.76 percent (indicative)

Fees:
a) 25 bps commitment fee
b) No prepayment fee



Based on our 
RFP 
response, 
the following 
is a concise 
overview of 
our proposal 
highlights:

Confidential
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Proposal Summary
• Dedicated Government Solutions Team and Treasury Management Consultant
• Earnings Credit Rate (ECR) of 1.25% managed after fee waiver period
• The Interest Rate on excess balances will be based on the Target Federal Funds Rate minus .25% 

(indicative 4.25%)
• Estimated annual interest earnings of $590,495 on core excess balances (does not include potential 

interest earned from funds currently invested in Florida Cooperative Liquid Assets Securities System. 
A summary of what the Village FLCLASS funds could earn at Synovus can be provided upon request).

• Proposed line-item pricing guaranteed for life of the contract
• $1,500 annual supply credit for banking supplies (deposit slips, stamps, tamper evident bags etc.)
• Waiver of implementation fees for proposed services
• Waiver of all service fees for 3 months during implementation and conversion. During this time, 

interest would be earned on the Villages entire balances
• Customized conversion and implementation plan with tailored training on Synovus Bank’s services
• All online services provided through a single sign-on encrypted log-in processes



Synovus
Advantage Analysis
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Synovus
Gateway – Single Sign On

Confidential
11

• Synovus Gateway landing 
page provides quick view 
access of all the accounts

• All Modules via one login 
available in the column on the 
left.

• Quick and easy navigation to 
all services for payments, 
customizable reports, fraud 
services, and remote deposit 
capture.

• Quick activity search, 
approvals to be processed, 
and favorite reports available 
in the column on the right. 
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