GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM
to
AGREEMENT

for
CONSTRUCTION MANAGEMENT AT RISK SERVICES

THIS GUARANTEED MAXIMUM PRICE (GMP) ADDENDUM TO THE
AGREEMENT FOR CONSTRUCTION MANAGEMENT AT RISK SERVICES (“GMP
Addendum”) is made and entered into this 2nd day of July, 2025 (the “Effective Date”), by and
between the Village of Estero, a Florida municipal corporation, referred to herein as “Owner”, and
the firm of Chris Tel Construction, a Florida corporation authorized to conduct business in Florida,
referred to herein as “Construction Manager.”

WHEREAS, Owner and Construction Manager entered into the Agreement for
Construction Management at Risk Services (the “Agreement”) under which Construction Manager
is providing the professional construction management services requisite to the implementation of
the construction of the infrastructure improvements related to the Maintenance Building at Estero
Park for LCPR: Village of Estero project (as further defined in the Agreement as the “Project”);
and

WHEREAS, the Agreement provides that prior to commencement of the Construction
Phase, Construction Manager and Owner must agree upon a Guaranteed Maximum Price (GMP)
for the construction of the Project, to be established and memorialized in an addendum
supplementing the Agreement; and

WHEREAS, the Project has been designed and permitted to a point sufficient that
Construction Manager and Owner have agreed upon a GMP, as set forth herein.

NOW THEREFORE, Owner and Construction Manager, in consideration of the mutual
covenants hereinafter set forth, and the mutual covenants set forth in the Agreement, the
sufficiency of which is hereby acknowledged, agree as follows:

1. Establishment of GMP. Pursuant to Article 5 of the
Agreement, the Owner and Construction Manager establish a GMP
and Contract Time for the Work as set forth below. All capitalized
terms not otherwise defined herein shall have the meanings set forth
in the Contract Documents and in the General Conditions.

2. GMP: Contract Documents. The Construction
Manager’s GMP for the Work, including the estimated Cost of the
Work ($1,935,801.00) and the Construction Manager’s Fee
($182,986), is a total of two million one hundred-eighteen thousand
seven hundred eighty-seven dollars. (2,118,787) This price is for the
performance of the Work in accordance with the Contract




Documents listed and attached to this Addendum and marked
Exhibits A through J, as follows:

(a) Exhibit A. Project Plans and Specifications, addenda and General, Supplementary
and other Conditions of the Agreement on which the GMP is based, pages 1 through
24, dated June 23, 2025;

(b) Exhibit B. Allowance items, pages through , dated
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(c¢) Exhibit C. Assumptions and Clarifications made in preparing the GMP, pages 16
through 27, dated June 25, 2025;

(d) Exhibit D. Project Schedule, pages 1 dated June 25, 2025;

(e) Exhibit E. Alternate Prices, pages through , dated
; and

(f) Exhibit F. Unit Prices, pages 6 through 15, dated June 23, 2025.
(g) Exhibit G. Affidavit of No Conflict;

(h) Exhibit H. Certificate(s) of Insurance;

(i) Exhibit I. Payment and Performance Bond;

(j) Exhibit J. Standard Forms:
1- Application for Payment
2- Certificate of Substantial Completion
3- Final Reconciliation/Warranty/Affidavit
4- Change Order

Additional Contract Documents include the Agreement and attached General Conditions of the
Construction Agreement, Addenda issued prior to execution of the Agreement, the Request for
Proposal, the Construction Manager’s proposal, permits, notice of intent to award, Notice to
Proceed, purchase order(s), written amendments, Change Order(s), Work Directive Change(s) and
Field Directive(s). No other documents shall be considered Contract Documents. In case of
conflict, the earliest listed document shall prevail over later listed documents.

3. Contract Time; Liquidated Damages. The Construction Manager shall achieve
Substantial Completion of the entire Work within 251 days of receipt of the Notice to Proceed.
Time is of the essence in the Contract Documents and all obligations thereunder. If the
Construction Manager fails to achieve Substantial Completion of the Work within the Contract
Time and as otherwise required by the Contract Documents, the Owner shall be entitled to retain
or recover from the Construction Manager, as liquidated damages and not as a penalty, the sum of




$500 per calendar day, commencing on the first day following expiration of the Contract Time and
continuing until the actual date of Substantial Completion. Such liquidated damages are hereby
agreed to be a reasonable estimate of damages the Owner will incur as a result of delayed
completion of the Work. The Owner may deduct liquidated damages as described in this paragraph
from any unpaid amounts then or thereafter due the Construction Manager under this Agreement.
Any liquidated damages not so deducted from any unpaid amounts due the Construction Manager
shall be payable to the Owner at the demand of the Owner, together with interest from the date of
the demand at the maximum allowable rate.

4. Guaranteed Maximum Price. The sum of the Cost of the Work and the Construction
Manager's Fee are guaranteed by the Construction Manager not to exceed the amount provided as
the GMP in the GMP Addendum, subject to additions and deductions by changes in the Work as
provided in the Contract Documents. Such maximum sum as adjusted by approved changes in the
Work is referred to in the Contract Documents as the GMP Costs which would cause the GMP to
be exceeded shall be paid by the Construction Manager without reimbursement by the Owner. In
the event there actual Cost of the Work, together with the Construction Manager's Fee, is less
than the Guaranteed Maximum Price, the Construction Manager and the Owner agree that any
such savings below the GMP (excluding contingency) shall be shared in the following percentages:
seventy five percent (75%) to the Owner and twenty five percent (25%) to the Construction
Manager. Such savings shall be recognized by Change Order at Substantial Completion and
approved for payment on the succeeding application for payment

5. Effect of GMP. This Addendum shall constitute the GMP Addendum for purpose
of satisfying the requirements of Article 5 of the Agreement, and shall supplement and amend the
Agreement such that all references to the GMP shall be construed to refer to the GMP set forth
herein, as such GMP may be adjusted pursuant to the terms of the Agreement. All terms of the
Agreement, as supplemented hereby, shall remain in full force and effect.

[Signature Page to Follow]



IN WITNESS WHEREOF, the Parties hereto have caused this GMP Addendum to be
duly executed by their authorized representatives:

Chris-Tel Company of Southwest Florida, Inc.
Company

By: %

Howarff’Wheeler, President

VILLAGE OF ESTERO,
a Florida municipal corporation

By:

Steve Sarkozy, Village Manager



