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Agenda

* Projects Nearly Complete

* Projects Under Construction or
Recently Approved

* Projects Stalled or not Proceedin
* Proposed Projects
* Signage

e Summary




PROJECTS NEARLY
COMPLETE




400-Acre Site
200-Acre Preserve Area

$750,000 Environmental mitigation
payment to Village

Downzoned from Lee County approval
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Estero Crossings

Mixed Use Planned Development
+ Stock Development

+ 300 Multi-Family
Residential

60,000 sq. ft. Commercial F§

W

=7,

Aerial view from Corkscrew Road looking south

e (Qutdoor Plazas and Paseo
e Walkable from Residential to Commercial



STERO @;
Development Projects
Under Construction or Recently Approved

* Via Coconut e Starbucks

*  Woodfield Brooks Town Center Apts.

e Downtown Estero e Goddard School

« West Bay *  South County Regional Library
 MarketPlace e High5

* Toll Brothers e Discount Tire

« Aldi’s e  Chick-fil-A

« Day Care « Shadow Wood Lifestyle Center

e  Pruitt Prof. Suites



Via Coconut

+ 20 Acres

South of Corkscrew Road on Via Coconut
Across from Genova

POTENTIAL PUBLIC
SEATING AREA

APPROX 1320FT. RAIL CORRIDOR
FUTURE NORTH/SOUTH TRAIL

APPROX |AC PROPOSED
DONATION TO VILLAGE
FOR FPOTENTIAL PARK

OR CIVIC USE AT
VILLAGE DISCRETION WITH
RESIDENTIAL DENSITY
TRANSFER

MAIN STREET

MINIMUM 22FT. TYPE "D’ BUFFER
WITH 8FT. WIDE MEANDERING
SIDEWALK AND LINEAR PARK

330 units - “Super” Luxury Community

MINIMUM 2OFT. TYPE“D’ BUFFER
WITH 8FT. WIDE MEANDERING
SIDEWALK AND LINEAR PARK

Main Street Commercial Area
Public Park Area — 1-acre







WOOdfi e l.d 46-Acre Mixed-Use Development

— ‘ Sy US 41 &Coconut Road

Across from Coconut Point
Mall

42,000 sq. ft. of office,
including medical office

Mini Mercato
Activities for all residents

62,000 sq. ft. of retail

20,000 sq. ft. of dining

3,000 sq. ft. of civic space

.......... o —— 2 - 260-room hotel

H96 residential units



Woodfield

' Phase 1 Under Construction

2 parking garages, roads, utilities, landscape buffers, central
green, neighborhood park, restaurants & roundabout on
Coconut Road.

2" Phase includes 296 remaining residential units,
commercial, hotel & park areas SITE PLAN
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Downtown Estero

US 41 & Broadway
&

Infrastructure Under Construction !

310 Residential Units

Commercial Parcel on US 41 —
Initially approved by Lee County for more intensity




West Bay

West of US 41 - End of Williams Road

23 Story High-Rise
88 Units
LUXURY
D o Pe UM\ ATERFRONT
TSRS CONDOMINIUMS
Vertical Construction and?rlv‘v % ON ESTERO BAY

PRSI, o i M=
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M a r ket P la C e Part of Coconut Point Development

US 41 by Rapallo

iller’s Ale House
McDonalds
Starbucks

&

Piccolo Buco
(Cooper’s Hawk Subsidiary)
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MarketPlace

Miller’s Ale House

EXTERIOR DESIGN - CONCEPT V10

MAIN ENTRY ELEVATION: Scale 3/32” = 10"

BUILDING BODY:

SW 7516 Kestrel White
CLAY TILE ROOFING:
Boral Barcelona 900
New Southern Blend
TOWER BODY:

SW 9601 Diverse Beige

DECORATIVE CORNICE:

SW 7006 Extra White

—— BUILDING BODY:

SW 7516 Kestrel White
AWNING:

Vanguard 2909 Rust
BUILDING INSET:

SW 9601 Symmetry

TRIM:
SW 7006 Extra White

BUILDING WAINSCOT
SW 9601 Diverse Beige
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MarketPlace

Piccolo Buco
PICCOLD BUCD

Approved Amendment for color change

to match business branding
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MarketPlace

McDonald’s

" DRIVETHRU ELEVATION
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Starbucks

On Corkscrew Road west of
Wawa in Lowe’s Plaza




Goddard School

EARLY DEVELOPMENT SCHOOL

NN
‘(#:‘ \\\‘&“‘“3:.:-_-‘, .

;.‘ 2 &
) § | TAVAWA

2-STORY - 14,190 S.F.
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South County
Regional Library

Three Oaks Parkway, north of Corkscrew Road

Interior remodel included a
new arrival at pedestrian plaza
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Pruitt Professional Suites
East Broadway — Old Post Office Building

Nearing Completion
Photo taken 1/6/2026
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NEW NAME
Coconut Pointe Residences at

B r O O k S TOW n C e n t e r PROJECT CONCEPT PLAN —

ol

137 Unit, 4-Story Multi-Family Building —Under Construction
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Coconut Pointe Residences at —
Brooks Town Center .

. - Bt o Sud

View from the Brooks Tow :
e R~
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SHADOW WOOQOD C.C. Lifestyle Center

Community Entrance off Coconut Road - Clubhouse Centralto Community UNDER CONSTRUCTION

/7 LIFESTYLE CENTER

éhfu&ﬂv [[é;a(

+ COUNTRY CLUB

e 6Indoor Pickleball Courts
& Restaurant - 33,676 S.F.

e Qutdoor Pool & 2,400 S.F.

Bathhouse

uuuu

— -

OVERALL AERIAL VIEW
POOL HOUSE —/

Development Order approved August 2025
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Aldi

21,750 S. F. Grocery Store

Development Order & Building Permit Approved st - N SO
Corkscrew Road & Stoneybrook Golf Drive

Under Construction |




MIDGARD -
CORKSCREW PINES

CORKSCREW ROAD & STONEYBROOK GOLF DR
ESTERO, FL

CORKSCREW ROAD

Self-Storage

| I

NORTH ELEVATION
o

EXTERIOR PAINT
EXTRAWHITE SEAL SKIN
SW 7675

EXTERIOR PAINT EXTERIOR PAINT
NATURAL TAN BALANCED BEIGE
SW 7567 SW 7037

ENLARGED ELEVATION

ROOF MATERIAL
TILCOR, ANTICA
CEDAR

WINDOW AND DOOR FRAMES
DARK BRONZE ANODIZED
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HIGH &

North of Williams Road &
East of Via Coconut

Indoor & Outdoor
Pickleball
Restaurant
Miniature Golf
Entertainment Uses
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4.2-acre site - west of US 41, north of Estero Parkway

Adjacent to Breckenridge Development
*

o TR e - ey

Approved Plans — Property Under
Construction
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Bella Terra Cell Tower

175-Foot-Tall Monopole
Property owned by Bella Terra

ol st x xe o jones my g
— T

———

e oo o FUTURE LESSER'S AT
— TR %

v s woes
— =%

Status: Building Permit Approved 2025
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Summercrest toLLsrothers
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Broadway Crossing - NEW NAME

Formerly Mayfair Village

* TREE PER 3,000 SF OF SITE AREA

315,730 /5,000 = 107 TREES REQUIRED AND PROJECT SOUTH BUFFER
207 PROVIDED. SF-SF
T NOTE: 16" TREES WAY BE USED ATA 211 7.5 ENHANCEDBUFFER .
BAOR AR, EAST BUF CREDIT FOR GENERAL TREES, GENERAL REQUIRED, W/ PP THERE ALK
— e ‘D-suprER- TREE REQUIREMENTS MAY NOT BE REDUCED 4 TREES PER 100 LINEAL FOOT &
MAORE. THE 50%. HEDGE ROW PROVIDED.

, 5 & OPAGUE FENCE
AMAXIMUM OF 50 16/ TREES MAY BE USED 220LF./100 x4 = 9 TREES e

AT Z1 CREDIT TOWARDS GENERAL TREES 74 SHRUBS
PROJI

BUFFFER HEDGE:
INSTALLED @ 24" HT.
MAINTAINED @ 36
HEIGKT N,

T UFFER #2

APPROX ~. LATER MANACEMENT PLTING 7.5 ENHANCED BUFFER
LOCATION E|  PERSECTION 35-111(0) OF SUBDIMIS ON 1 OF o S
HERITAGE % I i OOMMLIN T FOOT HEDGE ROW PROVIDED.
PINE Bl oerenmion sasins musT s pLaNTED VT 0L/ 10 ca=GTREES
8| WETLAND SPECIES AT 3" OC THROUGHOUT 57 SHRUBS
28| Teoan
H PROJECT EAST BUFFER #2
i DETENTION AREA PLANTED WITH 1 GALLON SF- &F.
£E|  SPARTINAATS 0C NO WULGH TO 88 IN 5 BUFFER W/ 6 OPAQUE FENCE
§ia| oeTENTIONSOTTOM PROVIDED, W! EAST BUFFER #2 DETALL
i 4 TREES PER 100 LINEAL FOOT & N.TS.

[NomTH BUFFER: ]
20’ TvoE T 2urFER| HEDGE ON OUTSIDE OF WALL
|28 ] 600 LF /100 x 4 = 24 TREES

200 SHRUBS

Ex SINGLE FAMLY RESDENTIAL
& OPAQUE WALLFENGE  ZONED' Ao
U VALAGE MEGHEORIGOD

BROADUAY AVENUE

TYP. SNGLE
FAMLY Lot

e €T W PR o s 1 A WA W Vs

PRl I\

e
A A e AR A

/ [ e e ot 5
BUFFER SHRUB:! SCALE 1" = 40' "d‘
LANDSCAPE CALCULATIONS | =

Broadway E. & west of Sandy Lane

Lennar Homes —
17 Single-Family Lots




Discount Tire

Fronts Corkscrew Road Entrance off Corkscrew Commons Drive
Next to Rib City

Development Order approved
November 2025

INITIAL PROTOTYPE 31



Chick-fil-A

NE Corner of Corkscrew Road & Ben Hill Griffin Parkway
Previously Perkins Restaurant ___

e e Development Order
= T G A pproved by PZDB December 2025
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Coconut Trace Hotel sstory

Across from Coconut Point Mall on Lyden Drive

122-Room Hotel
Development Order
Approved September 2025

122 HOTEL ROOMS
i 125 PARKING SPACES
ST 1PER 12 ROOMS = 102 SPACES

ot

New Owner
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Bonita Smoke Shop & Cigar Lounge

Located in Coconut Point next to Five Guys Restaurant

L] . /T:' l
V o Outdoor Consumption on Prem
e approved by PZDB 1/13/2026

i T like

+hem?
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STALLED PROJECTS?




(Genova Residential

Final Phase

Corner of Corkscrew Road & Via Coconut

e

31 Townhomes & Villas e
R AVAILABLE ||~

Zoning Amendment Approved e
Development Order Approved 2025 ¢ ‘-
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2.37-acres at Coconut Point M

Il between the cinema and Via Coconut
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Hilton Garden Inn

2.16 - ACRE PARCEL Southeast from
the Marketplace

; W Hilton Garden In
———
LD

A

L

Development Order Approved for 70,800 square feet - 115 room, 5-story hotel



ABBIATI Dental Office Building

US 41 & Fountain Lakes Boulevard

Development Order approved for 10,000 Sq. Ft.
dental/medical and 1,950 sq. ft. general office
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PROPOSED PROJECTS

PROPOSED
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Estero Fire
Expansion

West side of Three Oaks Parkway

Nexisn breacre t

INDIGENOUS
NEGETATION PRESERVE
a

FLU: RESIDENTIAL
PLANNED

21) Sauthem Live Oak DEVELOPMENT.

|
»’41
e,

NOBUFFERPERZ.06013

T, te0s0 e exsTivG |
'AOMN BUILOING

BFFERNOTE BT B \
s ey (18) Cabbage Paimetto

RV Farsen
REQUIREMENTS FLU: RESIDENTIAL
PLANNED

DEVELOPMENT

4035 BUILDING ™
PANSION

C {o]
ZONING LANDSCAPE PLAN et (@ P8R ol e

CANOPY
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Coclgnut POI Nt — Waypomt ReS|dent|al

@A

b s
ey

ANNING

ARCHITECTURE & PL

MSA

ARCHITECTS| - 2

4

KEY PLAN
é%ims

BUILDING ELEVATIONS
SOLE 1810
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Coconut Point — Repaint Request

Supplement to the Coconut Point Design Review Guidelines — Color Palette

Tony Taupe ilion Beige n
SW7038 SW 7642 SW7512 SW 7048
Q’ O ( \ ' I
e Existing Tile
ooooo
eeeeeeeeeeeeee rim Accent

zzzzz

proposed
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EAGLE WALK

STUDENT LIVING

VILLAGE
CENTER

T i
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Signage Outside of Village

| SHORE SHIP]|

* | PA) VAPORISER |ESSENTIAL-DILS
3 PREMIDM F 108105 |  DETOXIFIERS |
s LAl 100 TTRACE)) ﬁﬂﬂﬂ

““H@l .,é




Village Signage Standards

8001 Via Rapallo Drive —Monument Sign on US 41

Standard McDonald’s signhage initially presented

76"
\ |

Routed aluminum faces

Formed push-thru arch,
back-lit by LEDS

12'0OAH

57 «——Decorative silver

. rim

«—— Stucco finish
ainted SW 6134

etsuke
(Base by others)

Monument sign meeting Village and Coconut
Point Design Guidelines

SRleEs /B =1=0" 7'x 7' LED ILLUM’D MONUMENT, 12' OAH
46



Project Adjacent to Village

N

/;15\\
5
ESTERO MOTORPLEX

@ SOUTH ELEVATION BUILDING 1

@ NORTH ELEVATION BUILDING 1

TUCIANA TRACE

FORT MYERS, FL 33967
LEE COUNTY, L

ESTERO MOTORCOACH

T i i

@ NORTH ELEVATION BUILDING 2

$ SOUTH ELEVATION BUILDING 2

SQFTof _|Required SFT| Provided SQFTof | _Provided SQFTof | Total SQFT
of Glass. OfGlass | Trollis/Riglot/Awning | _Provided
[ 3o a| a0 450
@t

i
i
£
]

South 10012

ol

Estero Motorplex
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PROJECTS IN
PROCESS

2,500 New Residential Units
1 Hotel

23-Story Luxury High-Rise
300,000 S. F. Commercial Use
Lifestyle Center

Entertainment & Sports

48



VILLAGE CODE AND
REVIEW BY PZDB AND
COUNCIL

« Makes a Significant Difference

* Results in High Quality Projects

* Retains Village Character
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