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AGENDA

 Study Area
 Timeline
 Additional Engagement + 

Input
 Market Demand Overview
 Initial Recommendations + 

Strategies
 Next Steps
 Discussion
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Study Area

 1,000+ Acres
 Includes Estero River and several 

historic sites + conservation areas
 Publicly owned property (Village, State 

and County)
 Along the US-41 corridor
 Planned BERT corridor 
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Timeline

 Initial Open House: June 24th 

 PZD Board Meeting: Nov. 18th

 Second Round of Engagement: March 10-11th 

 Overall timeline: 12 months
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Additional 
Engagement + Input
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Online Survey
January 2026
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Online Survey
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Online Survey
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Online Survey
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Online Survey
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Online Survey
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Online Survey
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Online Survey
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Online Survey
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Online Survey
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Summary of Overall Input
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Summary of Overall Input
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Planning 
Principles
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Planning 
Principles
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Market Demand 
Overview
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Market Demand Study
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Market Demand Study
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Market Demand Study
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Initial 
Recommendations 

+ Strategies 
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Resilience 
Framework
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Strategic Economic Actions

− Targeted reinvestment sites

− Develop a vision for catalyst sites such as the 
Village Center

− Provide open space and places for the 
community to gather

− Provide walkable districts to support local 
restaurants and businesses

− Evaluate eco-tourism and heritage tourism 
related to parks and trails

− Provide opportunities for housing diversity and 
aging in place
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Strategic Environmental 
Actions

− Reinforce river corridor buffers

− Focus on river opportunities 

− Align development footprint outside 
expanded flood risk

− Preserve wetlands as protective 
infrastructure

− Integrate flood-compatible land use 
standards
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Strategic Open Space + 
Connectivity Actions

− River Access and Trail 

− Public Spaces and Green Corridors

− Open Space Identity and Guidelines

− Connectivity improvements

− Mobility and Intersection priorities

− US-41 Streetscape

− BERT corridor and linear greenway standards
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Next Steps 
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Next Steps

 2nd Public Open House – tomorrow March 11th 
 Continue to develop more specific strategies to 

address...
− Transportation +connectivity solutions
− Walkability and multimodal opportunities 
− Village Center activation
− Leveraging the BERT Corridor
− Leveraging environmental, recreation, and 

cultural resources

 Potential catalyst sites for development/ 
redevelopment

 Finalize the Master Plan report

30



Thank you 
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