
TRG ESTERO MPD
Village of Estero
Planning & Zoning Review Board

Public Information Meeting

May 19, 2026



Project 
Team

 Applicant: Michael Payson, The Residential Group

 Planner: Stacy Ellis Hewitt, AICP
  RVi Planning + Landscape Architecture

 Architect: Chris Kacena, AIA, KJA Architecture

 Engineer: Brent Addison, P.E., Atwell, LLC 

 Landscape Architect: Sabrina McCabe
    RVi Planning + Landscape Architecture 

 Traffic Consultant: Ted Treesh, TR Transportation Consultants, Inc.
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Site
Location

SW Corner of Estero Parkway & Three Oaks Parkway
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Request
Rezoning of 31.26± acres from Commercial Planned 
Development (CPD) to Mixed Use Planned Development (MPD) 
to allow up to 370 multi-family dwelling units and 33,000 SF of 
commercial including vertical integration with concurrent 
Development Order. 

Existing Lee County CPD Zoning Resolution Z-94-009 has allowed 250,000 SF 
of commercial shopping center and out parcel uses including fast food and 
drive throughs with a maximum height of 3 stories/50 feet since May 2, 1994, 
yet has remained vacant for 32± years.
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Future
Land Use
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Vertical Mixed Use Standard Density up to 16 DU/AC: up to 479 dwelling units
Bonus Density up to 20 DU/AC: up to 599 dwelling units – FAR 1: up to 1.35 million square feet

SFWMD 
JD issued 
9/19/25 
with 5.275 
acres of 
wetlands



Zoning

6CPD Portion of the Rookery Pointe RPD/CPD (f/k/a Creekside)



Surrounding
Uses
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Existing
Master

Concept
Plan
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Z-94-009 Approved by Lee County on May 2, 1994
• 250,000 SF consisting of 175,000 SF Shopping Center & 75,000 SF of Out Parcels
• Community Commercial zoning district uses including drive-throughs, fast food, etc.
• Maximum height 3 stories/50 feet
• 30% Open Space with Out Parcels providing 20%



Pre-
Application

Meeting
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Proposed
Master

Concept
Plan
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Transportation
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Deviations
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1. LDC Section 5-304.A.1.A.1/Table 5-304.A.1.A: CONNECTION SEPARATION of 660’ for 
arterial roadways, to allow:
a. Estero Parkway: 602’+/- from Three Oaks Parkway/635’+/- from Rookery Drive
b. Three Oaks Parkway (Lee County roadway): 355’+/- from Estero Parkway

• Access shown on existing approved MCP and desired to distribute traffic. 
Met with Lee County DOT and will work towards providing northbound U-
turn at Rookery Drive

2. LDC Section 5-204.B.1 – Table 5-204.B.1 – MINIMUM NUMBER OF OFFSTREET 
PARKING SPACES: Multi-family dwelling units: 2 parking spaces per dwelling unit plus 
10% additional required for visitors; to allow a parking ratio of 1.75 spaces per 
dwelling unit to accommodate residential, visitors and amenities. 

3. LDC Section 7-206.G.3.A.1.(c) EXCAVATION SETBACK PRIVATE PROPERTY LINE: 50’ 
to provide 40’ 

4. LDC Section 3-706.D.3 BUILDINGS TO THE FRONT. Build to zone of minimum 
15’/maximum 40’, to allow minimum setback of 25 feet

5. LDC Section 3-706.D.5 & Table 5-705.C.1 - PARKING LOCATION. Minimum 75% parking 
to side or rear, to allow parking in the front

6. LDC Section 3-706.C BUILDING HEIGHT: Maximum 45’ to allow Maximum 48’
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Public 
Outreach

& 
Conclusion

 Coordination with Rookery Pointe

 Team available for any questions
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