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 Recommendations + 

Strategies for Village 
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 Catalyst Site Concepts
 Questions



Overview & 
Background



Grant Funding

 The Village received a $450,000 Community 
Development Block Grant – Disaster 
Recovery (CDBG-DR) for an Eco-Historic 
Planning Study. 

 The Planning Study covered an 
approximately 1,000-acre area that includes 
properties along US 41 from Estero Parkway 
to south of Williams Road, including the 
Koreshan State Park and Village property 
along the Estero River.  

(Left) Hurricane Ian aftermath in Fort Myers Beach



Study Area

 1,000+ Acres
 Includes Estero River and several 

historic sites + conservation areas
 Publicly owned property (Village, State 

and County)
 Along the US-41 corridor
 Planned BERT corridor* (pending purchase)

HAPPAHATCHEE 
HISTORIC SITE 



Overall Timeline: 12 Months for Completion



Online Survey



Online Survey



Resilience Framework = 
Project Goals 



Report Overview + 
Executive Summary





Executive Summary



Executive Summary



Executive Summary



Catalyst Projects



Action Plan 



Recommendations + 
Strategies for Village 

Council Consideration



Recommendations + Strategies











Catalyst Site 
Concepts



Village Center

Waterfront Dining 

Central CommonsRetail Integration



Estero River Park

Riverfront Nature Play Rendering

Shaded Gathering Spaces

Existing Restroom Facility

HAPPAHATCHEE 
HISTORIC SITE 



Bonita-Estero Rail Trail (BERT)



Boomer Property

Amenity Building

Glamping Sites

Wedding/ Event Venue



Trailside Drive – Main Street District



Questions?

Thank you!
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