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Leo Brown Group is responsible for the 
development, financing, construction, 
and management of the following 
projects:

20+ Senior Living Communities 
(Assisted & Independent Living, 
Memory Care)
6 Post-acute Care Properties 
(Skilled Nursing & Transitional 
Care)
4 Multi-family apartment projects 
(market rate and affordable) 
3 Behavioral Health Hospitals

ABOUT US
• Leo Brown is a full-service real estate development company, focusing on senior living 

developments throughout the Midwestern and Southeastern United States. Our team has 
tremendous experience achieving the optimal balance of capability, cost control and 
capitalization for each of our projects. 

• Founded in 2006 and headquartered in Carmel, Indiana, our leadership team has over 100 
years of experience in health care development and construction. Leo Brown Group has 
developed over a $1.1 billion and 3.5 million square feet of healthcare real estate. 

• Leo Brown Group is vertically integrated through its affiliated senior living property 
management company, Traditions Management, and general contractor, Grand Contracting. 
Integrating these components allows us to achieve unparalleled efficiencies and alignment of 
interests. 

• Mission Grove of Estero will be our second development in the state of Florida, following 
our Winter Garden project Mission Grove at Stoneybrook – Completed in 2026.

Mission Grove of Estero | Overview

3



Leo Brown Group | Senior Living Community Map
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Mission Grove at Stoneybrook | Case Study

Mission Grove at Stoneybrook was designed 
as a cohesive senior living campus 
integrating Independent Living, Assisted 
Living, and Memory Care within a unified 
architectural framework. The community is 
designed to support true age-in-place 
flexibility, allowing residents to transition 
between care levels while remaining within 
the same thoughtfully crafted environment.
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Site
Location

Plaza Del Sol Subdivision at NE corner of Corkscrew Road & Three Oaks Parkway

Subject property: North side of Arcos Ave., across intersection with Puente Ln. & Puerto Way, 
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Plaza Del Sol



Request

Amendment to the east 7.04± acres of Parcel G within the Plaza 
Del Sol Commercial Planned Development (CPD) approved by 
Lee County Zoning Resolution Z-09-037 to allow 163 Assisted 
Living Facility/Memory Care/Independent Living Units with 
amenities and a maximum height of 45 feet, with concurrent 
development order.

Replaces Village of Estero Zoning Ordinance No. 2024-08 which approved: 
• 18,000 SF of commercial
• 110,000 SF of self-storage with a maximum height of 45 feet
• 120 hotel rooms with a maximum height of 65 feet
• Maintained conditions of approval in Lee County Zoning Resolution 
     Z-09-037

Request results in reduction in traffic from current approval
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Future
Land Use

8Transitional Mixed Use specifically allows Assisted Living Facilities.  Density approved in 2009.  



Zoning
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Entitlement 
 History

Lee County
 Z-89-051: Rezoned overall 38± acres from AG-2 to CPD
 Amended by Z-94-050, then Z-03-039: Amended to Plaza Del Sol and had 

several administrative amendments
 Z-09-037: Amended Parcel G East to allow add ALF/CCF/ILU uses and: 

 74,766 SF Commercial, OR
 Equivalent of 68 dwelling units
 268 Assisted Living Facility/Continuing Care Facility Units at 4:1 

equivalents, or 134 Independent Living Units at 2:1 equivalents or any 
combination

Village of Estero 
 2016-05: Corrected scrivener’s error that required a maximum side setback of 5 

feet to allow minimum 0’ side setback 
 2018-03: Amended to 140 ALF units, increased height from 35’ to 45’ with 

deviation to allow 56’ tall architectural embellishment
 Received Development Order Approval

 2024-08: Amended to allow 18,000 SF of commercial and 110,000 SF of self-
storage with a maximum height of 45 feet and 120 hotel rooms with a maximum 
height of 65 feet
 Removed 2018 approval, but maintained Z-09-037 conditions



Surrounding
Uses
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Proposed
Master

Concept
Plan
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Deviations
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 No changes to existing approved Plaza Del Sol CPD deviations to remain

 New Deviation 12: Minimum Parking Spaces. A request to deviate from LDC Section 5-
204.B.1 – Table 5-204.B.1, which requires assisted living facilities to provide 1.12 parking 
spaces per dwelling unit and continuing care retirement community independent living 
units to provide 2 spaces per unit; to allow proposed assisted living facilities and 
memory care units to provide 0.75 parking spaces per unit and independent living 
units to provide 1.25 parking spaces per unit to accommodate residents, employees 
and guests. 
 Prior site DO approval for ALF allowed 0.54 parking spaces per unit
 Proposal exceeds applicant’s established parking needs
 Required parking exceeds existing development order, Lee County, and City of Bonita 

Springs requirements by over 100 spaces

 New Deviation 13: No Wheel Stops. A request to deviate from LDC Section 5-
204.A.3.A.5 which states that the maximum two-foot overhang from a curb for parking 
spaces may not intrude onto pedestrian walkways; to allow 7-foot sidewalks with a 2-foot 
overhang. 
 Removal of trip hazard for the senior housing campus while providing overhang on 

curb and maintaining 5-foot pedestrian accessway.



Transportation
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ARCHITECT

Glen Baurhyte
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LANDSCAPE ARCHITECT

Sabrina McCabe
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