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Introductions

 Martin Rooney, MaineDOT Senior Project Manager

 Gary Libby, MaineDOT Project Manager

 Ray Hanf, HNTB Corporation Project Manager



Agenda

 Project Purpose / Background

 Project Components

 Next Steps / Schedule

 Open Discussion / Q&A



Project Purpose/Background

 Improve regional and system safety (Interstate and 

Route 1)

 Connectivity, redundancy and transit suitability

 Create opportunities for local communities

 Complete Streets & Multimodal Components

consistent with Falmouth and PACTS goals for 

Route 1 north of Portland



Project Purpose/Background

Crash Data - Safety

 79 total crashes (2022 

to 2024)

 Data shows high-

frequency, moderate 

severity crash 

environment



Project Purpose/Background

Recent Planning



Project Purpose/Background

Recommended Planning Concept



Project Purpose/Background

Self-Storage Development



Project Purpose/Background

Alternatives Analysis



Project Purpose/Background

Preferred Refined Alternative



Project Components
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Next Steps / Schedule

• June 1, 2026 Falmouth Town Council Meeting

• Continue Preliminary Engineering (Summer/Fall, 2026)

• Project Webpage / Storymap (Fall, 2026)

• In Person Public Meeting and/or Open House (Fall, 2026)

• Additional Council Meetings, Virtual / In-Person as Project 

Progresses



Next Steps?



OPEN DISCUSSION / Q&A


