Cash Management Policies

The City recognizes that effective cash management is an integral component of sound
financial management. Therefore, it is the policy of the City that funds deemed idle,
based on projected cash flow, shall be invested in a manner that seeks to maximize their
productivity until such time as they are needed for the operations of the City. Investments
shall be at the highest rates obtainable at the time of investment, within the limitations of
the law and the City's investment policy. The City's investment portfolio shall be
designed and managed in accordance with the responsibility of ensuring the public's trust
and shall also be consistent with state and local laws.

Responsibility for the management of the City's investment portfolio is delegated to the
Finance Director by the City Administrator. The Finance Director will establish and
maintain written procedures for the operation of the cash management and investment
program consistent with this policy. Such procedures shall include explicit delegation of
authority to persons responsible for investment transactions. No person may engage in an
investment transaction except as provided under the terms of this policy and the
procedures established by the Finance Director.

The City may invest funds with depositories having offices located in the corporate limits
of the City. If required services are not available with the local depository branch, the
City may utilize services from the nearest branch to the corporate city limits. Any
financial institution in which the City has funds shall provide such financial data to the
Finance Director as may be in the form of audited financial statements or financial
condition of the institution. Such data may be in the form of audited financial statements
or Federal Deposit Insurance Corporation regulatory reports. Any refusal to provide such
information to the City may be cause for termination of the banking relationships or
contracts with such institution.

The City requires full collateralization of all City deposits as required in State statute. The
City prefers financial institutions participate in the State Treasurer's collateralization pool.
The City will allow FDIC coverage to be considered in calculating full collateralization.
The City chooses not to use derivative financial structures in the management of the
City's investment portfolio.



