
 
 

 

City of Spring Hill | Finance Department 
199 Town Center Parkway 

Spring Hill, Tennessee 37174 

rholden@springhilltn.org 

STAFF MEMORANDUM 
 

TO:  Board of Mayor and Aldermen 

FROM:  J. Carter Napier, City Administrator & Rebecca Holden, Finance Director 

DATE:  05/29/2026 

SUBJECT: Economic Development & IDB Presentation and Discussion  

 
STAFF RECOMMENDATION: 

Information and discussion only 

 

BACKGROUND: 

The purpose of this presentation is to provide BOMA members with an overview of the 

economic development organizations, partnerships, and incentive tools that support 

business growth, job creation, and investment in Spring Hill. 

Representatives from the Maury Alliance, and Bass, Berry, & Sims will discuss their 

respective roles and responsibilities. 

Discussion Topics: 

• Economic Development Overview 

• Economic Development Incentives (High-Level Overview) 

• Economic Development Process 

FISCAL IMPACT: 

None 


