SPRING HILL
T ENNES S E E

STAFF MEMORANDUM

TO: Board of Mayor and Aldermen
FROM: Ryan LaMunyon, AGM-Reclamation
DATE: 07/20/2026

SUBJECT: Resolution 26-222 — Authorization to Execute Installation Services for Clarifier No. 2
Weir and Scum Baffle Replacement

RECOMMENDATION: Staff recommends approval of Resolution 26-222 authorizing the
execution of an installation services with BAR Environmental Supply, Inc. for the installation of
replacement FRP weirs and scum baffles in Clarifier No. 2 at the Water Reclamation Facility in
the amount of $46,375.00.

BACKGROUND: The City has previously approved the purchase of replacement fiberglass
reinforced plastic (FRP) weirs and scum baffles for Clarifier No. 2 to restore proper hydraulic
performance and improve the reliability of the secondary treatment process. Installation of these
components requires specialized technical expertise, field measurements, removal of the
existing anchoring system, site preparation, and precision installation to ensure the clarifier is
restored to manufacturer specifications.

BAR Environmental Supply, Inc. is the sole authorized regional provider qualified to perform this
installation. As the authorized distributor and service provider for the proprietary Enduro
Composites clarifier components throughout Middle and East Tennessee, BAR possesses the
specialized knowledge, equipment, and manufacturer support necessary to properly install the
replacement system. Utilizing BAR Environmental ensures the installation is completed in
accordance with manufacturer requirements, preserves product performance, and minimizes
operational risks associated with improper installation.

The proposed scope of work includes field measurements, removal of existing anchors, site
preparation, installation of the new weirs and scum baffles, and all miscellaneous materials
necessary to complete the project.

FINANCIAL IMPACT: Funding for this installation is available in the FY 2026/2027 Budget under
the Water Reclamation Facility Repairs and Maintenance Budget 410-52210-52621. The total
cost of the installation services is $46,375.00.

SUPPORTING DOCUMENTS: Enduro Composites Sole Source Letter, Bar Environmental
Quote
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