
Board Report Date:   January 20, 2020 

Title: Copier Lease Approval 

Submitted by:   Larry Mayfield, Chief Financial Officer 
_______________________________________________________________________________________ 

Strategy: Strategy Four:  Balance Change for All with Excellence for All  
Objective 4.2:  Sound Fiscal, Human Resources Management 

Background:   A 60-month lease for 31 Ricoh copiers expired September 30, 2019. 

Discussion:  This new 60-month lease will replace 28 of the 31 copiers and retain three copiers on 
maintenance only, due to low usage.  A list of current and new copiers is attached.  Monthly lease cost for 
these copiers will be $7,952.93/mo., excluding taxes and is projected to save $2,297.88 per month.  Projected 
monthly maintenance cost (cost per copy) based on 10 operating months is estimated to be $7,231.56/mo., 
excluding taxes and is projected to save $45.51 per month. 

Budgetary Funding:  Cost of each copier is funded out of the General Fund from individual building budgets 
and department budgets. 

Recommendation: Administration recommends approval of the 60-month Ricoh copier lease for 28 new 
copiers and for the continuation of 3 existing copiers on maintenance only for a monthly lease cost of 
$7,952.93, excluding taxes. 







Wenatchee SD Rioch Upgrade Spreadsheet 1-17-20.xlsx. /. Upgrade Summary (for Board Pac)

Site Name Lease End 
Date

Current Model Equipment Id
Current Lease 

Payment                       
(All Contracts)

Current B/W 
Cost Per Copy

Current 
Color Cost 
Per Copy

Cuurent B/W 
Maintenance Costs

Current Color 
Maintenance 

Costs
New Model New 60 Month 

Lease Payment
New B/W Cost 
Per Copy Rate

New Color 
Cost Per Copy 

Rate

New B/W 
Maintenance 

Costs

New Color 
Maintenance 

Costs
BW AMCV Color 

AMCV
Scans AMV

COLUMBIA ELEMENTARY 9/30/19 PRO8100S 13266298 $517.82 $0.0037 $281.83 PRO8300 $435.19 0.0035 $266.60 76,170 8,510

DISTRICT OFFICE - Downstairs 9/30/19 MPC3503 13266245 $263.90 $0.0080 $0.0514 $19.59 $417.6764 IMC6000 $248.64 0.0078 $0.05 $19.10 $406.30 2,449 8,126 1,487

DISTRICT OFFICE - Upstairs 8/31/19 MPC3503 13408641 $289.55 $0.0080 $0.0514 $36.06 $478.9452 IMC6000 $248.64 0.0078 $0.05 $91.77 $465.90 4,507 9,318 1,297

DISTRICT OFFICE - Downstairs 9/30/19 MP6002SP 13266242 $397.87 $0.0048 $13.63 Keep None 0.0078 $0.055 $22.14 $0.00 2,839 783

DISTRICT OFFICE - Upstairs 9/30/19 MP6002SP 13308751 $293.18 $0.0048 $34.84 MP4055SP $147.46 7,259 3,492

FOOD SERVICES 9/30/19 MP2553SP 13266297 $117.67 $0.0089 $20.06 MP2555 $88.60 0.0078 $0.05 $17.58 $0.00 2,254 86

FOOTHILLS MIDDLE SCHOOL 9/30/19 PRO8100S 13266249 $517.82 $0.0037 $336.75 PRO8300 $435.19 0.0035 $318.55 91,014 4,528

HIGH SCHOOL COPY    - Athletics 9/30/19 MP2553SP 13265702 $86.32 $0.0089 $37.22 IMC3500 $153.75 0.0078 $0.05 $32.62 $0.00 4,182 607

HIGH SCHOOL 9/30/19 MP301SPF 13265902 $44.51 $0.0089 $12.92 N/A - Combine 
with Athletics.

1,452 496

HIGH SCHOOL 9/30/19 MP301SPF 14063410 $71.65 $0.0089 $24.69 IM350F $43.11 0.0078 $21.64 2,774 180

HIGH SCHOOL 9/30/19 MP4002SP 13265844 $152.62 $0.0068 $119.80 MP4055SP $147.46 0.006 $105.71 17,618 1,867

HIGH SCHOOL 9/30/19 MP6002SP 13302277 $293.18 $0.0048 $196.38 MP6503SP $254.16 0.0045 $184.11 40,913 2,695

HIGH SCHOOL 9/30/19 PRO8100S 13266243 $582.28 $0.0037 $398.41 PRO8300 $435.19 0.0035 $376.87 107,678 5,532

HIGH SCHOOL 9/30/19 PRO8120S 13266292 $834.20 $0.0033 $562.79 PRO8320 $670.29 0.0033 $562.79 170,543

HIGH SCHOOL 9/30/19 MP2553SP 13266241 $86.32 $0.0089 $52.46 IMC2500 $124.79 0.0078 $0.055 $42.07 $27.50 5,394 500 1,026

JUVENILE JUSTICE 9/30/19 MP301SPF 13266392 $44.51 $0.0089 $11.77 IM350F $43.11 0.0078 $10.31 1,322 487

LEWIS & CLARK ELEMENTARY 9/30/19 PRO8100S 13266300 $517.82 $0.0037 $375.16 PRO8300 $435.19 0.0035 $354.88 101,394 7,632

LINCOLN ELEMENTARY 9/30/19 PRO8100S 13265904 $517.82 $0.0037 $348.22 PRO8300 $435.19 0.0035 $329.40 94,113 8,108

MISSION VIEW ELEMENTARY 9/30/19 PRO8100S 13266293 $517.82 $0.0037 $450.69 PRO8300 $435.19 0.0035 $426.32 121,807

NEWBERY ELEMENTARY 9/30/19 PRO8100S 13265972 $517.82 $0.0037 $322.88 PRO8300 $435.19 0.0035 $305.43 87,265 7,463

ORCHARD MIDDLE SCHOOL 9/30/19 PRO8100S 13265967 $517.82 $0.0037 $259.70 PRO8300 $435.19 0.0035 $245.66 70,189 3,951

PIONEER MIDDLE SCHOOL 9/30/19 PRO8100S 13266291 $517.82 $0.0037 $230.68 PRO8300 $435.19 0.0035 $218.21 62,345 3,403

SPECIAL EDUCATION 9/30/19 MPC4503 13266247 $222.79 $0.0075 $0.0482 $72.65 $477.2764 IMC4500 $185.24 0.0078 $0.05 $75.56 $495.10 9,687 9,902 5,096

SPECIAL EDUCATION - PRE-SCHOOL 9/30/19 MP2553SP 13268608 $117.67 $0.0089 $40.05 IMC2500 $124.79 0.0078 $0.055 $15.60 $137.50 2,000 2,500 444

SUNNYSLOPE ELEMENTARY 9/30/19 PRO8100S 13263823 $517.82 $0.0037 $252.32 PRO8300 $435.19 0.0035 $238.68 68,195 5,285

TRANSPORTATION 9/30/19 MPC3503 13265679 $190.27 $0.0080 $0.0514 $31.55 $147.0040 Keep None 0.0078 $0.05 $30.76 $143.00 3,944 2,860 2,110

VALLEY ACAD OF LEARNING 9/30/19 MP4002SP 13266299 $144.23 $0.0067 $122.97 IMC4500 $185.24 0.006 $110.12 18,354 2,050

WASHINGTON ELEMENTARY 9/30/19 MP5002SP 13266248 $234.60 $0.0067 $259.75  MP6503SP $254.16 0.0045 $174.46 38,768 2,558

WASHINGTON ELEMENTARY 9/30/19 PRO8100S 13265536 $517.82 $0.0037 $310.13 PRO8300 $435.19 0.0035 $293.37 83,820 8,179

WESTSIDE HIGH SCHOOL Dist Offiice 
MP6002

none 0.0078 $0.055 $257.39 32,999 6,137

WESTSIDE HIGH SCHOOL 9/30/19 MP6002SP 13302421 $312.41 $0.0048 $165.60 
MPC407 Desktop 

Color $61.16 0.0095 $ 0.062 $9.50 $31.00 1,000 500

WVTSC 9/30/19 MPC4503 13265910 $292.88 $0.0075 $0.0482 $67.46 $287.1756 IMC4500 $185.24 0.0078 $0.05 $70.15 $297.90 8,994 5,958

Current Lease Payment Total $10,250.81 New Lease Payment Total $7,952.93
$5,468.99 $1,808.08 $5,227.36 $2,004.20

Current 12 Month Lease Payment Total $ 7,277.07 New 10 Month Maintenance Payment Total $ 7,231.56
Monthly Lease Savings $2,297.88

Monthly Maintenance Cost Savings $45.51 

 # of New Copiers 28
 # of Continuation of Maintenance on Existing Copiers 3
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