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2025-26 GROUNDING OUR ATHLETIC PROGRAMS

RELATIONSHIPS
COMMUNICATION
OWNERSHIP

An active commitment to care for one another and contribute positively.

1st:  What have I been up to?

An active commitment to proactively include others with intention.

An active commitment to owning your impact and personal growth.



VISION FOR THE ATHLETIC DEPARTMENT

1st:  What have I been up to?

The first year? 

Facilities, Scheduling and Equipment

Management of Athletics

Relationships with Stakeholders

Compliance and Risk Management



VISION FOR THE ATHLETIC DEPARTMENT

1st:  What have I been up to?

Director of Athletics and Activities - by the numbers

High School Athletics Middle School Athletics

WHS ASB WSD Facility Rental / Reservations



VISION FOR THE ATHLETIC DEPARTMENT

1st:  What have I been up to?

Director of Athletics and Activities - by the numbers

High School Athletics

Transportation, officials, event 
workers, facilities, opponents, 
eligibility, coach clearance, hiring, 
evaluations, tickets, streaming, 
social media and Big 9 sport 
responsibilities, event manager.

27 Sports 
59 Teams, 269 Home events, 269 Away events

8 home each week, 8 away each week
216 Staff
27 Head Coaches 30 Event Workers
97 Assistants 3 Weight Room Staff
35 Volunteers 3 Office Staff
1 Pool Manager 850 Students
15 Lifeguards 295 Fall Athletes
3 Sports Med 241 Winter Athletes
2 Custodians 521 Spring Athletes

1496 Parents



VISION FOR THE ATHLETIC DEPARTMENT

1st:  What have I been up to?

Director of Athletics and Activities - by the numbers

Middle School Athletics

Weekly MS meetings, 
transportation, shared facilities, 
coaches meetings, coaches 
certification, WIAA handbook rules 
and regulations, coordinate district 
only sports

90 Teams / 20 sports

650+ contests

133 Coaches

900 Student-Athletes

 



VISION FOR THE ATHLETIC DEPARTMENT

1st:  What have I been up to?

Director of Athletics and Activities - by the numbers

WHS ASB

ASB Guide creation, rules and 
regulations, sign and approve all 
PO’s, fundraisers and field trips, 
coordinate with DO / ASB 
Bookkeeper. Trainings for Advisors. 
Oversee budgets / process.

87 ASB Accounts

65 Advisors

137 Fundraisers

87 Budgets



VISION FOR THE ATHLETIC DEPARTMENT

1st:  What have I been up to?

Director of Athletics and Activities - by the numbers

Facility Use

Review and approve facility 
requests, respond to user groups, 
train and support school admin, 
work with M&O, custodial 
coordination. Creation of Facility 
Use Guide and space specific 
maps / guides

16 Sites

200 Spaces Available to reserve

101 Users

50 Regular User Groups



VISION FOR THE ATHLETIC DEPARTMENT

1st:  What have I been up to?

Director of Athletics and Activities - by the numbers

Participation Numbers:

Grades 6-12 = 45% of our students are participating in athletics

WHS - 2192 Students / 800+ participants = 36%

MIDDLE SCHOOLS - 1573 Students / 875+ participants = 56%

ELEMENTARY - Track 



VISION FOR THE ATHLETIC DEPARTMENT

2nd: What have I learned?

We  The operational department is outstanding. 
➔ Transportation 
➔ M & O
➔ HR
➔ Custodial
➔ Security



VISION FOR THE ATHLETIC DEPARTMENT

2nd: What have I learned?

We  The community appears ready to collaborate and compete.

Coaches are eager to grow, work together and commit.

Student-athletes are eager.

Parents are supportive and care.



VISION FOR THE ATHLETIC DEPARTMENT

3rd: What is next?

Deepen mission and vision alignment

Invest in Coaches



VISION FOR THE ATHLETIC DEPARTMENT

3rd: What is next?

Student-Athlete 
● Attendance and Academics
● Strength, Conditioning and Injury prevention
● Health and Wellness

Relationships and Communication



VISION FOR THE ATHLETIC DEPARTMENT

3rd: What is next?

Systems to support efficiency and accuracy

Increase participation opportunities for all



VISION FOR THE ATHLETIC DEPARTMENT

3rd: What is next?

WE are Wenatchee is an intentional, proactive and 

ambitious effort to engage all 

students in the Wenatchee School District in extracurricular 

activities with trained and committed adults .


