
Built for Savings 

Designed for Impact
How we, as students, are transforming the 
Wenatchee Commercial Building Community
and creating a model for Communities across Washington 

THIS IS OUR PROGRESS!



Wenatchee High School’s AEM 
Energy Management Class

Monday, January 26th: 19 students started the AEM Energy 

Management course, the first of its kind in Washington. 

Students who do well in completing the course will have the 

opportunity to apply for the SEM paid internship program. 

Those that are selected will be offered the opportunity 
to join our SEM team starting at $20/hour. Our success would not 

be possible without 
the support of:

Our Wenatchee Clients

Bryan Brockie and the entire FM team

Our Superintendent, Dr. Kalahar and his entire Team Jim White and his 
team at the PUD

The team at New 
Energy Technology

Annalyn Bergin and her team at the Department of Commerce

Our teachers, and Ron Brown

Our School Principals, Office Staff, and Custodians



Wenatchee’s SEM team is student-power implementing the proven Advanced 
Energy Management (AEM) business model. AEM uses superior energy data to 
improve operations driving out energy waste through conservation actions 
generating significant reduction energy use, cost, and CO2 pollution. 

Why Did We Make the Switch?

AEM Interns rebranded their name to
Student Energy Managers (SEM)

✓ Updated name better describes our role and responsibilities
✓ Gives us an independent identity from the proven AEM business model 
✓ Energy Manager is an established term in the energy industry
✓ Better conveys the seriousness of our work – saving clients millions in fines



Impact of SEM Team implementing AEM

SEM-First Year’s Total Reduction

31% 4.4 million kWh $132,500



2026 Spring Break Shutdown with ENERGY STAR

Power Down Playoff Event

List of Actions:
✓ Power Down Posters

✓ Teacher Checklists

✓ Custodian Participation

✓ Occupant Schedules

✓ Controls aligned with Schedules

✓ On site Monitoring Walk-throughs

✓ Quick Response to Stop Waste

✓ Performance Report to Each School

Last Year 
Spring Break

This Year 
Spring Break



Achieving the Impossible 
Meeting Clean Buildings Performance Standard (CPBS) EUI Target

Reducing Energy Use 
from a 97 to a 49 

through Conservation 
action only is 

Impossible

CBPS 
Required 
EUI Target

SEM Team Starts



Time to Finish Strong – Our Rally Campaign

✓ Encourage ongoing power-

down habits, after Power 
Down Playoffs

✓ Help WHS stay on track to 

meet its EUI target by June 

2026

Checklists

Stickers

Promotional Events & Actions
• Weekly PA Announcements
• Weekly Performance Reports
• Weekly Conservation Events
• Half-way Celebration Event
• Daily Reminders on TV Monitors
• And much more….



Winter Holiday ShutdownThanksgiving Shutdown

Making Conservation Fun across our Community

Power Down Playoffs

Winner



Status – Community’s Clean Buildings Compliance
Over $2,000,000 in Fine-Cost Avoided + Energy Cost Savings

Energy Reduction
31%

Avoid a Huge Fine
$1,285,305

Energy Reduction
19%

Avoid a Huge Fine
$668,730

Energy Reduction
Just Getting Started

Avoid a Huge Fine
$302,571

Total

28 

Buildings

2 

Completed

24
In-Process

2
Unknown



The team is now switching their focus from 
Tier 1 to Tier 2 buildings for new clients and 
has had a notable win helping the NCW 
Libraries achieve early CBPS compliance, a 
concrete result that underscores the real-
world value these students deliver. 

For a Tier 2 building owner, the SEM team 
will help you with early compliance and 
your application(s) for the Tier 2 Early 
Adopter Incentive. If you’re interested in 
having Student Energy Managers support 
your application, visit their website at 
Advanced Energy Management (AEM).

With Commerce’s Support  

https://links-2.govdelivery.com/CL0/https:%2F%2Fwww.aemmovement.com%2Fthe-movement/1/0101019d728d2d7f-652e8743-af46-4129-9d14-cff4f30d2dd8-000000/Y_D1BGERKOQ8NGB9h8HbRI9FjxtxLnzsJon9QPDqWGw=452


Helping Local Businesses to use Commerce’s Early Adopter Incentive Money, reduce energy use, cost, and 
achieve CBPS Compliance to avoid the $0.30/Sq Ft fine.

• The SEM team is focusing on Tier 2 Buildings

• Support early compliance and early adopter 
incentive applications

• Starting with these 7 buildings, our goal is to 
add 50-60 more in Wenatchee & Chelan County

Wenatchee’s SEM Teams - New Focus

Count SEM Tier 2 Buildings - Clients Status
Square 

Foot
1 Mt Meadows Senior Living New 44,000
2 CVCH - Chelan, WA New 20,868
3 Saddlerock Church New 36,000
4 Omni Garden Business Parks New 35,000
5 Davis Furniture New 22,500
6 Fleming Building New 21,200
7 Emerson Professional Building New 20,800

We are finalizing our growth plan to lead Washington state in supporting Tier 2 
buildings achieve CBPS compliance. Our Tier 2 growth plan will launch in early 
June, so stay tuned for this next exciting chapter in our success.



Thank You

Questions?
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