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HOW WE GOT HERE

2023

SURVEY & STUDY

e Professional inventory and
condition assessment

e All WSD facilities

e Part of long range facilities
planning

e Deeper understanding of

needs and urgency

2024

FACILITIES COMMITTEE

50-member committee
Study enrollment and
facilities data

9 meetings

15 months

Goal to make a
recommendation to the
board to address facilities

needs

2025

RECOMMENDATION

e Unanimous decision of the
committee to run a bond

e Projects: Replace WHS and
HVAC at seven schools

e Recommendation presented
by the committee and

accepted by the board.

2026

ARCHITECTS HIRED

DESIGN ENGAGEMENT BEGINS




Bond Planning Engagement
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W Other Engagement

Executive Committee
16 District Leadership

Design Advisory
Committee

Student Design Advisory] Staff Advisory
Committee Committee
20 WHS Students 20 WHS Teachers & Staff
Next Mtg May 7, 2026 Next Mtg May 6, 2026

40 Community Members
Next Mtg May 7, 2026

Representatives
Next Mtg May 7, 2026

Engagement Dashboard




COMMUNITY DESIGN ADVISORY
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STUDENT ENGAGEMENT

STUDENT DESIGN ADVISORY SUPERINTENDENT’S ADVISORY COUNCIL (SAC)
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STAFF DESIGN
ADVISORY

20

WHS STAFF MEETINGS
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EXECUTIVE TEAM

16

WHS STAFF MEETINGS
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COMMUNITY OUTREACH

EVENTS

APPLE BLOSSOM YOUTH PARADE | DAY OF THE CHILD | TOUCH-A-TRUCK
DISTRICT ARTS FESTIVAL | LA TERRAZA | MARIACHI FESTIVAL CONCERT |
INTERAGENCY MEETING




OPEN HOUSES & TOURS 2

COMMUNITY OPEN HOUSES

200

ATTENDEES

150

MIGRANT FAMILY TOUR
ATTENDEES
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30

STUDENT TOUR GUIDES

3

VIP TOURS: CITY COUNCIL, REALTORS,
RETIRED SCHOOL EMPLOYEES



Safety and Security is Focus on Longevity and Views, Nature, and

the Top Priority: Most Sustainability: Outdoor Spaces: highlight
frequently selected e Durability the importance of
priority by a e Longevity incorporating the natural

e Energy Efficiency surroundings into the

significant margin.
e Sustainable school design.
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Outdoor Athletics Auditorium Indoor Athletics Gathering Spaces
Fields § Courts Assembly and Gyms, Weight Room, Pool  Social and Community

Performance Space



Early June

Floor plan & cost
finalized

What’s Next

June 23
Board Actions:

Approve resolution

Appoint Pro/Con
Committee

June - Aug.

District develops
information
campaign
materials

August 18

Opening Day
Campaign Kickoff

Mid October

Ballots Arrive in
Mail

Nov. 3

Election Day
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