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CONTEXT | The Problem We Set Out to Solve

What is the System we're trying to improve ?

Wellbeing, Leadership and the ability to Solve Problems in our community

The Problems and Opportunities We Are Trying To Solve For

How could our school system rise to address the crisis and opportunities of leadership?

How can we tool ALL our kids up for success and wellbeing? - threading leadership
mindsets and skillsets throughout their learning experience - helping build a sense of
agency to lead one’s own life and help mobilize others



PURPOSE | Work in Progress

Vision [a Westport where...]

Every student has the capacity and courage to lead,
positively impacting their own lives and the world around them

Mission [our chosen path to help bring the vision to life]

Providing an integrated curriculum and an environment of opportunities
To empower all students to discover & develop their leadership talents;
preparing them with the tools and inspiring them to demonstrate their leadership in practice

To fulfil the mission, we will work to support and empower our educators, parents and the rest of our
community to be enablers, participants and positive role models for this journey
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ADVISORY COUNCIL

Peter
Boyd

Lecturer, Yale School
of the Environment
+ Leadership Coach

Senior Advisor, DOE
Loan Program Office

Former COOQO,
Carbon War Room

Former CEOQO, Virgin
Mobile South Africa
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Joan
Gillman

Corporate Director,
COQO, President and
Catalyst for Growth
and Transformation

Former EVP COOQO,
Time Warner Cable.

Former senior staff
to Sen. Chris Dodd

C.D.
Glin

President, PepsiCo

Foundation + Global
Head of Philanthropy

PepsiCo

Former President US
African Development

Foundation

Former Director,
Rockefeller
Foundation

Jim
Marpe
Former First

Selectman

Former Vice Chair
Westport Board of
Education

Former Partner,
Accenture

Ngassam
Ngnoumen

Strategic Advisor

Former VP,
Mastercard

Former Exec.,
Eli Lilly & Co.

Former Exec.
Board Director,
Westport Weston
YMCA

Dave
Smith

Leadership
Coach, Advisor,
Dad of four,
Novelist

Creator, Dad’s
Survival Guide



PROCESS | Westport Center for Leadership

Build out strategy
with WPS team,
BoE + other
stakeholders

Create Initial
Strategy for
Consultation

Initial |Ideas and
Workshop
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Pilot and Launch;
Physical space in
due course




NEXT STEPS

WPS Staff — Selected Team Advisory Council

O React to, and help shape the o  Continue to provide support,
Purpose expertise, experience and

O  Document the current governance as appropriate

opportunities for leadership —
in and outside the K-12
curriculum

o  Draft potential areas for
leadership opportunities
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APPENDIX - STRATEGY PYRAMID

Vision

Mission

Priorities | ‘Rocks’ / Strategic Focus Areas

Key Strategies

Potential | Goals / Defined Success

Values + Behaviors

OTime4Good



