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Agenda
✓ Context on our survey program

○ Who did we survey, and about what?
✓ Survey Insights

○ Student Survey
○ Teacher/Staff Survey
○ Family Survey

✓ Taking Action
○ Elementary Schools
○ Middle Schools
○ High Schools
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Context on Our Survey 
Program
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Who we 
surveyed

Families Students
Grades 3-12

Staff
Instructional & 
Non-instructional 
Staff

What we 
asked

● School Climate ● Sense of Belonging

● School Climate

● Belonging

● School Climate

Who Responded to Which Survey Topics?
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1415 
Families

645
Staff

3098
Students

Voices We Heard in the Survey
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Westport Public 
Schools

Survey Insights
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What is “favorable”?
● 5-point and 7-point scale throughout survey questions
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School Climate - All respondents
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Belonging - All respondents 
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Student Insights - Belonging

● The two areas with the largest increase in Belonging were understanding as a 
person (3-5) and overall belonging (6-12)

Grades 
3-5

Grades 
6-12 
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Teacher/Staff Insights - Belonging

● Staff and Teachers showed the largest increases in how much they matter to 
others and connected they are to others in school. 

Staff

Teachers
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Student Insights - School Climate

● Students in grades 3-5 showed a slight increase in their response to the 
positive energy of the school, and students in grades 6-12 indicated teachers 
are more excited to teach their classes.

Grades 
3-5

Grades 
6-12
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Teacher/Staff Insights - School 
Climate

● Staff indicated an increased sense of trust to do their work and Teachers 
showed a significant increase in the positivity of the work environment. 

Staff

Teachers

13



Family Insights - School Climate

Two greatest areas of improvement from 2022:
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Student Open Responses - Grades 3-5
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Student Open Responses - Grades 6-12

16



Staff - Open responses 
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Teachers - Open Responses
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Families - Open Response
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Taking Action
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The Review Process
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All schools:

● Convened committees over the summer to 
review results

● Committees consisted of classroom teachers, 
paraprofessionals, specials area teachers 
and other service providers

● Building committees reviewed data



Elementary 
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Students: 
● Second Step
● Student Leadership Groups
● Community Read Aloud
● Schoolwide Expectations

Staff: 
● Wellbeing
● Trainings: Triangle Center, ADL, Responsive 

Classroom
Families: 
● Monthly Newsletters
● Parent Education



Middle Schools
Students
● Wellbeing Opening 30 Day Plan
● Field Trips All Grade Levels - Team Building/Collaborative Problem 

Solving/Building Connections
● Student Advisory Board - Student Voice and Feedback
● School-Wide Spirit Days
● Monster Mash Dance Social Event
● Clubs and Activities

Staff
● Wellbeing Focus; PTA Support
● Staff Training: ADL, Triangle Center, DEI

Families
● Back to School Night, Monthly Newsletters, Open Team Meetings
● Parent Education (PTA General Meetings; Special Presentations)
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High School

Students: 
● Student Voice- A New Student Council
● Wellbeing First Day of School(Freshmen Only AM); First 30 Days/Connections-New 

Self Awareness Lessons
● Student Leadership Groups

Staff: 
● Schoolwide Expectations of Belonging In The Classroom
● Trainings: Triangle Center and ADL
● Restorative Practices(Two PD Days)
● Classroom Feedback

Families: 
● Weekly Newsletters
● Parent Coffee W/ The Principal and College Guidance Seminars 
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Q&A
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