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AGENDA BOARD OF COMMISSIONERS 
REGULAR MEETING

APRIL 19, 2023, 04:00 PM
BELLE MEADE CITY HALL, 4705 HARDING PIKE

Call To Order

I.PLEDGE OF ALLEGIANCE

II.PUBLIC COMMENTS

III.MINUTES
Regular Meeting - of March 22, 2023

Attachment: Minutes - BC March 22 2023.pdf

IV.PUBLIC WORKS

1. Monthly Reports

2. Approve a Parade Permit for the annual Cheekwood Classic Car Parade
on Sunday June 18, 2023
Attachment: Public Works - Memo - Car Show Parade Permit.pdf

Attachment: Public Works - Attachment - Car Show Parade Application 2023.pdf

3. Approve Olshan Foundation Solutions for Repairs to the Maintenance
Building in the amount of $5,617.52
Attachment: Public Works - Memo for Drainage Repair to Maint Bldg.pdf

Attachment: Public Works - Attachment - Drainage Repair to Maint Bldg.pdf

4. Approve Anthony Stone Masonry for the city maintenance projects in
the amount of $11,200.00
Attachment: Public Works - Memo - Stone Repairs.pdf

5. Update on Grant Projects

6. Approve an Engineering Services Agreement with Alfred Benesch and
Company, in an amount not to exceed $313,307, for the Harding Road
Sidewalk Project (TDOT Multimodal) Grant Program
Attachment: Public Works - Memo - Benesch Proposal for Harding Rd Sidewalk Project.pdf

Attachment: Public Works - Attachment - Benesch Contract and Proposal for Harding Sidewalks.pdf

7. Approve an Engineering Services Agreement with KCI Technologies for
Traffic Calming Analysis and 30% Design for Belle Meade Together Plan
projects in a total not to exceed  $53,660.00
Attachment: Public Works - Memo - KCI Proposal for Traffic Calming.pdf

Attachment: Public Works - Attachment - KCI Proposal for Traffic Calming.pdf

V.CITY SERVICES
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A. Public Safety

1. Monthly Reports
Attachment: Police - March Statistics.pdf

Attachment: Police - Statistical Summary.pdf

Attachment: Police - Wex Statement.pdf

Attachment: Police - LPR Report.pdf

Attachment: Police - Detective Sexton April  2023 MONTHLY REPORT.pdf

2. Approve a 3-year Software Agreement with Clearview AI, for police
investigations, in the amount of $3,000 ($9,000 total contract value)
Attachment: Police - Memo - Clearview AI Software Agreement.pdf

Attachment: Police - Attachment - Clearview AI Software Agreement.pdf

3. Declare a 2017 Dodge Charger, Police Unit 1709, as Surplus Property
for Sale
Attachment: Police - Memo - Surplus Property Patrol Unit 1709.doc

B. Health and Sanitation

1. Monthly Reports
Attachment: Health.Sanitation Service Calls.pdf

Attachment: Health.Sanitation TN One Calls.pdf

C. Building/Zoning/Planning

1. Monthly Reports
Attachment: Building Zoning Planning - Monthly Report.pdf

2. Appoint Member to Municipal Planning Commission

D. Waste Collection - No Matters

E. Beautification/ Landscape

1. Monthly report by Laura Katherine Wood
Attachment: Beautification Committee Plans.pdf

F. City Communications - No Matters

VI.ADMINISTRATION

A. Finance

1. Financial Statements - February 2023

2. Investment Schedules
Attachment: Finance - Investment Schedules.pdf

3. Approval of Invoices Over $5,000
Attachment: Finance - Invoices.pdf

A.B. Facilities - No Matters
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C. Human Resources / Personnel

1. Approve Professional Services Agreement with Burris, Thompson and
Associates for an Employee Compensation Study in an amount not to
exceed $6,210.00
Attachment: HR - Memo - BTA Compensation Study Agreement.pdf

Attachment: HR - Attachment - BTA Compensation Study Agreement.pdf

VII.LEGISLATION

1. ORDINANCE 2023-1,  Amending Section 2-101 of the Belle Meade
Municipal Code To Increase The Number of Board of Zoning Appeals
Members From Five (5) to Seven (7) And To Delete The Provisions of The
Code Allowing For Appointment of Alternate Members.
Attachment: Ordinance 2023-1 BZA Composition-Revised Version_26440538.1_-.pdf

2. RESOLUTION 2023-04-- A Resolution to "Opt In" to the State
Electrical Permitting and Inspection Program
Attachment: Legislation - RES 2023-04  Electrical Exemption_26403936.1_.pdf

3. ORDINANCE 2023-2, Amending Section 12-101(2) of the Belle Meade
Municipal Code to Clarify that Electrical Permits and Inspections Will
No Longer be Subject to the Metropolitan Nashville Codes Department, on
first of two readings
Attachment: HR - ORD 2023 2  to Amend Building Code re Electrical Inspections_26405289.1_.pdf

VIII.OTHER MATTERS

The next scheduled meeting of the Board of Commissioners will be Wednesday,
May 17, 2023 at Belle Meade City Hall 4705 Harding Pike Nashville, TN
BY ORDER OF THE MAYOR
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MINUTES
BOARD OF COMMISSIONERS - BOARD OF COMMISSIONERS

MARCH 22, 2023, 4:00 PM
BELLE MEADE CITY HALL, 4705 HARDING PIKE

 Call To Order

Mayor Rusty Moore called the meeting to order at 4:00 p.m.

Commissioners Present

• Mayor Rusty Moore
• Vice Mayor Haley Dale
• Jim Hunt
• Louise Bryan
• Neal Clayton

Staff Members Present

• City Manager Jennifer Moody
• Finance Director Leigh Mills
• Chief of Police Chuck Williams
• Public Works Director Larry Smith
• City Recorder Rusty Terry
• Court Clerk Kim Huffines
• Police Lieutenant Mack Mangrum
• City Attorney Dough Berry

 PLEDGE OF ALLEGIANCE led by Mayor Moore

 PUBLIC COMMENTS - None

 MINUTES

Consideration of the Board of Commissioners Regular Meeting - February 15,
2023

Motion to approve:     Dale     Second:     Hunt     Vote:     All aye

 PUBLIC WORKS

 1. Monthly Reports - Public Works Director Larry Smith
 
Mayor Moore asked for an update on debris as a result of the March 3 storm.

Smith stated that Clean Earth had just run an extra day the day before to
help get caught up, stating that there were still some large debris piles on
Walnut which would be picked up on Friday. Smith also stated that residents
who had tree services remove trees and large limbs had been notified that
those items would need to be removed by another service. Part of the problem
are those who place debris out that is larger than what we remove.
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Mayor Moore asked the size that limit we have.

Smith stated it was 4 inches in diameter and 8 feet long.

 2. CEC change Order for Walnut Drive Project

Steve Casey of CEC provided information on an additional survey for work not
originally scoped for the project.

Vice Mayor Dale ask for more details on the proposed additional work for 90
Valley Forge.

Casey stated that the existing stormwater infrastructure discharges at this
lot requires additional survey work to better understand the constraints;
Christine Guy-Baker, with CEC, stated there is a pipe on the west side the
runs under the fence line to the east side and then returns to Sugar Tree
Creek. Guy-Baker said they need to determine the volume of water running
through the pipe to design the ditch properly on the Gray property at 300
Walnut Drive.

Motion to approve:     Dale     Second:     Bryan     Vote:     All aye

 3. Cost Estimate for Installation of 3 new LPR Poles
 

• Public Works Director Smith stated this is only the cost for the
installation and setting of the poles.

• Mayor Moore: This has nothing to do with the actual LPR's?
• Smith: Nothing to do with the LPR's or electrical.
• Clayton: Where will these poles be located?

Smith asked the Chief Williams to explain locations.

• Chief Williams: The locations, as previously approved by the
commissioners, will be at Trimble Road, Davidson Road, and Leake Avenue,
and will complete the entire city.

• Mayor Moore to Smith: Could you expand on the cost and your
recommendations.

• Smith: The cost of the poles have increased since they were budgeted, and
the current pricing is over budget by $2,325.00. Star Construction has the
lowest price, but they do not have them in stock and do not know when they
will have them. Stansell has the poles in stock.

Motion to approve contract with Stansell Electric Company, Inc. as
recommended by Smith:     Dale     Second:      Hunt     Vote:     All aye

 4. Update on Grant Projects

City Manager Jennifer Moody provided updates on the Walnut Drive project, the
Harding Road sidewalk project and the asset management plan.

 CITY SERVICES
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 A. Public Safety

 1. Monthly Reports - Reviewed by Chief Chuck Williams

Statistics Summary January 2023
• 334 Citations Issued
• 9 Traffic Crashes
• 34 Alarms
• 0 Burglary
• 4 Theft of Property
• 19 Arrests

License Plate Recognition (LPR) Report
• 7 Stolen Vehicles
• 4 Stolen License Plates
• 1 Missing Person
• 0 Wanted Person 

 2. Approval for Patrol Vehicle and Lighting Purchase

Chief Williams provided background on the order process noting that two
vehicles had been ordered, and had been placed in the hopes of getting 2022
year model vehicles, but that would not be possible and the 2023 year model
was all that was available; this would be the second of two cars and places
the purchase over budget by $6,270. The vehicles are purchased  on a state
contract which alleviates the requirement for bids.

Motion to approve:     Dale     Second:     Clayton     Vote all:     Aye 

 B. Health and Sanitation

 1. Monthly Reports - No questions

 C. Building/Zoning/Planning

 1. Monthly Reports
 

Mayor Moore stated that Building Consultant Pieri had been asked to generate
a report that included everything being done in the Codes Department, not
just the issuing of permits.

 2. Appoint Member to the Municipal Planning Commission - Deferred

 D. Waste Collection - No Matters

 E. Beautification/ Landscape

 1. Monthly report by Laura Katherine Wood

Wood provided an update on the activities and plans of the Beautification
Committee including preparation and community involvement for Weed Wrangle
2024, presentation of ideas for plantings on Belle Meade Boulevard and the
Caldwell property recognition of the Fosters creek clean up efforts, the
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Caldwell's for their donation of land to the city and upcoming garden
parties.

Commissioner Hunt left the meeting at 4:50 p.m.
 

There was additional discussion on the Caldwell property and the motion made
at the previous (March 22, 2023) meeting for bids to removing invasive
plants. Beth Reardon advised the commissioners that there is a process, a
survey would be needed.

Motion to have a survey of the Caldwell property:     Bryan     Second:    
Clayton     Vote:     All aye

 F. City Communications - No Matters

 ADMINISTRATION

 A. Finance

 1. Financial Statements - January 2023 - Reviewed by Finance Director Leigh
Mills

 2. Investment Schedules - Reviewed by Finance Director Leigh Mills
 

• Commissioner Bryan: How many banks do we have relationships with?
• Finance Director Mills: Three.
• Commissioner Bryan: Do we know the investment grade rating of those three
banks?

• Finance Director Mills: I do not.
• Commissioner Bryan: I think it would be a good idea to look at those with
what has been going on in the financial world. Check their ratings and
stock prices.

• Mayor Moore: It is my understanding, and this would be important to
confirm, that the FDIC limit does not apply to municipalities.

• Finance Director Mills: I will check on that.

 3. Approval of Invoices Over $5,000

Note: Invoice 2962 and 2963 (page 47 and 48) from Clean Earth were updated, a
new copy was provided to the Commissioners at the meeting. The attached
invoice packet reflects the change from the original packet.
 

• Clean Earth Collections LLC - $5,045.95
• Clean Earth Collections LLC - $6,686.25
• Omnigo - $9, 038.48
• Serra - $6,457.57
• Walker Building Group, LLC - $18,0720.47
• Municipal Inspection Partners - $5,062.50
• Wascon Inc. - $22,433.16
• CEC - $6,724.87

Motion to approve Invoices over $5,000:     Dale     Second:     Bryan    
Vote:     All aye
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 B. Facilities

 1. Request for use of Reardon Municipal Hall

Rick Williams, Field Representative for Congressman Andy Ogles, requesting to
use Reardon Municipal Hall for monthly meetings with constituents who have
items and/or issues they wish to address with Congressman Ogles. Staff
members would be onsite to meet with those constituents.

Following questions and discussion from the commissioners, it was requested
that Williams provide a detail plan on how it would work and how to handle
security and provide a waiting area for those meetings.

No action was taken.

 C. Human Resources / Personnel

 1. Update on Personnel Handbook Revisions

City Manager Jennifer Moody stated that the updating of the personnel
handbook had been reinitiated, noting a very successful meeting with John
Grubs, the HR consultant with MTAS, revising the first draft. Moody stated
she would meet with Chief Williams and Public Works Director Smit on changes
before presenting the updates to the commissioners.

 2. Proposal for Salary Survey

Moody stated that best practice was to update compensation plan every five
years, especially when you see big changes in the market. Moody stated the
city doesn't appear to be far off the market but could be behind. It is a
good time to study and make sure we remain competitive and retain our
talented employees.

Vice Mayor Dale stated that she had a concern about the salary studies not
accurately capturing based on job title and comparing that to other cities
and what our employees really do. 

Moody stated that she was correct and that process has started internally and
is hoping to work with Steve Thompson with Burris, Thompson and Associates,
who has been working with about 15 other cities in the mid-state area this
year and believes that he is well positioned to assist us with the review. 
We are currently reviewing job descriptions, and have the employees review
and make changes as necessary and that will be the foundation where we begin.

 LEGISLATION

 1. Ordinance 2023-1, Amending Title 2, Chapter 1, Board of Zoning Appeals,
to Increase the Membership from five (5) to seven (7) members

Motion to approve on first reading:     Clayton     Second:     Bryan    
Vote:     All aye
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 OTHER MATTERS

Commissioner Clayton stated that there are only 278 days until Christmas and
the Police Department puts together a great program for kids at Parmer Park,
asking for permission to form a committee to explore the possibility of
growing the event to include a parade on Belle Meade Boulevard.

Permission to form the committee was granted in the spirit of the request.

 

 The meeting adjourned at 5:40 p.m.

Mayor Rusty Moore

City Recorder Rusty Terry

Board of Commissioners Page 6 of 6 03/22/23

Regular Meeting - PACKET Page 10 of 122 (Attachment Page 6 of 6)



^ Back to Agenda ^ General Attachment: Public Works - Memo - Car Show Parade Permit.pdf

®              CITY OF BELLE MEADE 

Memo 
To:  Belle Meade Commissioners 

From: Jennifer Moody   
Date:    April 19, 2023 

    Re:   Request for Parade Permit - Cheekwood 

 
Background 
Attached are the application documents for a parade permit from Cheekwood for the 
“Classic Cars at Cheekwood: Tour d’Elegance” (Parade of Classic Cars) which will take place 
on Sunday, June 18, 2023. 
 
Recommendation 
The Board is recommended to approve the parade permit application for the 2023 Classic 
Car Show parade. 
 
Mark Mason, Director of Music and Public Programs and Barry Stowe, Chair of the Board of 
Trustees, will be present at the Commissioners’ meeting to answer any questions you may 
have about the event. 
 
Fiscal Impact 
None. 
 
Attachments 
Parade Application 
Insurance Certificate 
Event Flyer 
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®              CITY OF BELLE MEADE 

Memo 
To:  Belle Meade Commissioners 

 Jennifer Moody, City Manager 
 

From: Larry Smith, Public Works Director   
 

Date:    April 19, 2023 
 

    Re:   Repair Estimates for Maintenance Building 

 
Background 
The following three companies submitted estimates for the cost and repair to waterproof and make 
drainage improvements to the foundation and rear wall of the George Bartlett maintenance 
building. 
 
         COMPANY    PRICE EACH  TOTAL COST 
 Olshan Foundation Solutions      $  5,617.52  $  5,617.52 
  
 Music City Electrical                $  6,000.00  $  6,000.00 
 
 United Structural Systems               $ 22,110.00  $ 22,110.00 
 
   
The work will include installation of a four-inch drain and creating a new connection of the existing 
down spout to preexisting drain instead of it dumping across parking lot.  In addition, waterproofing 
the outer wall of the office area inside the maintenance building, addressing prior issues with 
flooding during heavy rains and mold. 
 
Recommendation 
The Board is recommended to approve the repairs with Olshan Foundation Solutions, as they 
provided the lowest quote for these repairs.  
 
Attachments 
Olshan Agreement 
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®              CITY OF BELLE MEADE 

Memo 
To:  Belle Meade Commissioners 

 Jennifer Moody, City Manager 
 

From: Larry Smith, Public Works Director   
 

Date:    April 19, 2023 
 

    Re:   Estimates for stone /concrete curbing and walkway/steps  

 
Background 
The following companies submitted estimates for three (3) small, maintenance projects:  

(1) repairs to the stone walls at Founders’ Bridge on Belle Meade Boulevard 
(2) to repair curbing on Belle Meade Boulevard at Tyne Boulevard 
(3) to install a concrete walkway in front of the Maintenance building 

 

Company Curb Repair 
Stone Repair 

Founders Bridge Walkway/Step Total Cost 
 
Anthony Stone 
Masonry 
 

 
$3,000 

 
$4,000 

 
$4,200 

 
$11,200 

Natchez Stone 
 

$6,472 $7,986 $8,400 $22,858 

Peffen Const. 
 

N/A $12,750 $6,190 $18,940 

 
Recommendation 
The Board is recommended to approve the lowest quote, provided by Anthony Stone Masonry, to 
complete these projects. 
 
Thank you for your consideration of this request. 
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®              CITY OF BELLE MEADE 

Memo 
To:  Belle Meade Commissioners 

  
From: Jennifer Moody, City Manager   

 
Date:    April 19, 2023 
 

    Re:   Engineering Services for the Harding Road Sidewalk Project 
  (TDOT Multimodal Grant Program – PIN #132649.00) 

 
Background 
In June 2022, Belle Meade was awarded a grant from the Tennessee Department of Transportation 
for pedestrian improvements to Harding Road (SR-1) from Belle Meade Boulevard to North of 
Lynwood Boulevard.  The grant proposes to fund 95% of project costs with the City being responsible 
for 5% local matching funds.  The project will construct approximately 1,750 linear feet of new, 5’ 
wide sidewalks (ADA compliant) along the east side of Harding Road (SR-1).  The scope of the project 
includes demolition of the existing 4’ wide sidewalk in front of City Hall and replacement with new 5’ 
concrete sidewalk.  Grading and drainage improvements, street markings, signage, and pedestrian 
safety upgrades will be included in the project.  At the intersection of Harding Road with 
Hillwood/Lynwood, the project will include installation of pedestrian signals and push buttons that 
provide audible tones to alert pedestrians when it is safe to cross.  The total project is currently 
estimated at $781,828. 
 
In November 2022, the Board of Commissioners reviewed three consulting firms as being qualified 
to provide engineering services for this project and ranked them in the following order: 1) Alfred 
Benesch and Company; 2) Wiser Consultants; 3) KCI Technologies. 
 
For your consideration tonight, Alfred Benesch and Company has prepared the enclosed proposal to 
assist with City with all requirements of the project, including completion of the required 
environmental reviews, project design, any right-of-way acquisition that may be necessary, and 
construction/inspection phases of the project.  
 
Recommendation 
The Board is recommended to review and approve the Engineering Services Proposal with Alfred 
Benesch and Company, in an amount not to exceed $313,307, for the TDOT Multimodal – Harding 
Rd Sidewalk Project. 
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           Page 2 

 
Fiscal Impact 
Funding for this project is budgeted and available in the FY 2023 General Fund – Capital Expenditures 
Account 110-43100-930 for the TDOT Sidewalk Project.  The grant proposes to reimburse the City of 
Belle Meade for up to 95% of project costs with the City being responsible for 5% local matching 
funds.   
 
Attachments 
Benesch Engineering Services Agreement 
Exhibits 
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CONSULTING SERVICES AGREEMENT 
 

CLIENT 

Address 

 

 

 

Telephone 

City of Belle Meade 

4705 Harding Road 

Nashville, TN  37205 

      

      

615-297-6041 

Project Name  Harding Pike Sidewalk Project 

From Belle Meade Boulevard to east of Lynnwood  

Terrace; PIN132649.00; LP#: 19LPLM-S3-197  

Project Location  Belle Meade, TN 

Davidson County 

      

 

Client Contact Jennifer Mody, City Manager Consultant PM Brian Gaffney, PE 

Client Job No.       Consultant Job No.       
 

 
This Agreement is made by and between The City of Belle Meade, hereinafter called “Client,” and Alfred Benesch & 
Company, hereinafter called “Consultant”, for professional consulting services as specified herein.  Consultant agrees to 
provide Client with requested consulting services more specifically described as follows (or shown in Attachment A): 

       

       

       

       
 
The General Conditions and the following Attachments are hereby made a part of the Agreement: 

 Attachment A: Scope of Services and Fee Estimate 

 Attachment B: Schedule of Unit Rates 

 Attachment C:        

 or 

 Exhibit A: Work Authorizations specifying Method of Payment, Scope, and Fee 
 

 
By signing this Agreement, Client acknowledges that it has read and fully understands this Agreement and all attachments 
thereto.  Client further agrees to pay Consultant for services described herein upon receipt of invoice by Client for the 
Consultant’s estimated fee as described below: 

 By Lump Sum:  $     . 

 By Time and Materials: $     . 

 By Other Payment Method (See Attachment A): $313,307.00. 

 As shown on serially numbered Work Authorizations Using Exhibit A 
 
 
IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement: 
 
 CLIENT ALFRED BENESCH & COMPANY 
 
BY: ________________________________________  BY:  
 AUTHORIZED REPRESENTATIVE  AUTHORIZED REPRESENTATIVE 
 
PRINT NAME:        PRINT NAME: Sammie McCoy, PE  
 
TITLE:        TITLE: Tennessee Division Manager, Senior Vice President  
 
DATE:       ______________________________ , 20   DATE: April 11 , 2023  
  
 BENESCH OFFICE: Franklin, TN  
 
 ADDRESS: 574 Franklin Road, Suite 300  
  
 Franklin, TN  37069  

  
PLEASE SIGN AND RETURN ONE COPY TO ALFRED BENESCH & COMPANY (ADDRESS ABOVE).
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Belle Meade Std Client Consulting Agreement 

March 2023 

SECTION 1 – Services by Consultant 

1.1 General 

Consultant shall provide services under this Agreement 
only upon request of the Client, and only to the extent 
defined and required by the Client.  These services may 
include the use of outside services, outside testing 
laboratories, and special equipment. 

 

Attachments to this Agreement are as identified on the 
signature page to this Agreement or using serially 
numbered Work Authorizations, and with these GENERAL 
CONDITIONS, are all as attached hereto, and made a part 
of this Agreement. 

 

1.2 Scope of Services and Fees 

The services to be performed by Consultant and the 
associated fee are attached hereto and made a part of this 
Agreement or by using serially numbered Work 
Authorizations, all as identified on the signature page to this 
Agreement, and shall be performed by the Consultant in 
accordance with the Client's requirements.  The Scope of 
Services and Fee Estimate (Attachment A) is valid for sixty 
(60) days, after which Consultant reserves the right to 
revise the Scope or Fee Estimate. 

 

It is mutually understood that Consultant’s fee is not a firm 
contractual amount, except the total fee by the Consultant 
shall not be exceeded unless authorized in writing by the 
Client.  The intent of the Scope of Services is to identify the 
services to be provided by Consultant.  However, it is 
specifically understood that by written notice to Consultant, 
Client can decrease or, with concurrence of Consultant, 
increase the Scope of Services. 

 

SECTION 2 – Payments to Consultant 

2.1 Method of Payment  

Payment for Consultant’s personnel services and direct 
expenses shall be based on the Method of Payment which 
is identified on the signature page to this Agreement or 
serially numbered Work Authorizations, attached hereto, 
and made a part of this Agreement. 

 

2.2 Payment for Personnel Services  

 2.2.1 Payment 

Payment for the services rendered by Consultant's 
personnel shall be based on the hours of chargeable time 
and in accordance with Consultant's Schedule of Unit 
Rates, which is identified on the signature page to this 
Agreement and attached hereto, and made a part of this 
Agreement.   

 2.2.2 Chargeable Time 

Chargeable time for Consultant's personnel is that portion 
of their time devoted to providing services requested by 
Client.  Chargeable time for field personnel located away 
from Consultant's office for more than one week is a 
minimum of eight hours per day and five days per calendar 
week, except for Consultant observed legal holidays or 
during an employee's sick leave or vacation time.  Travel 
time from Consultant's office to an assigned work site, and 
return to Consultant's office, is chargeable time; or if more 
economical for Client, Consultant shall lodge its personnel 

overnight near the work site in lieu of traveling back to 
Consultant's office at the end of each work day.  

 2.2.3 Overtime Rates 

The basis for payment to Consultant for each hour worked 
in excess of forty (40) hours in any calendar week shall be 
the applicable hourly rate as specified in the Schedule of 
Unit Rates. 

 

2.3 Payment for Direct Expenses 

 2.3.1   Payment 

For Direct Expenses incurred by Consultant, payment to 
Consultant by the Client shall be in accordance with 
Consultant's Schedule of Unit Rates. 

 2.3.2   Direct Expenses 

For the purposes of this Agreement, Direct Expenses to be 
contracted and managed by Consultant and payable by 
Client to Consultant shall include:  Outside Services 
including the services and reimbursable expenses for firms 
other than Consultant which are necessary for the work the 
Consultant is directed to perform; Laboratory Tests and 
related reports necessary for the work the Consultant is 
directed to perform, either by the Consultant or by an 
outside service for the Consultant; Special Equipment 
expenses including the costs of the Consultant locating, 
acquiring, leasing, or renting any equipment or facilities not 
currently owned, leased, or rented by Consultant at the time 
of the request for services which are necessary to enable 
Consultant to provide the services requested; vehicles 
furnished by Consultant for Consultant's authorized travels 
and for Consultant's field personnel; Per Diem expense or 
actual costs of maintaining Consultant's field personnel on 
or near the Project site, for each day of field assignment 
away from Consultant's office; and Other Direct Expenses 
associated with all services provided hereunder and 
identified in the Schedule of Unit Rates. 

 

2.4 Payment Conditions 

2.4.1 Consultant shall submit monthly invoices for 
all personnel services and direct expenses under this 
Agreement and a final invoice upon completion of services. 

2.4.2  Invoices are due and payable upon receipt 
by Client 

2.4.3 In the event of a disputed or contested 
invoice, Client must provide written notice to Consultant 
within ten (10) days of the date of any invoice, otherwise the 
invoice will be considered to be correct.  In the event Client 
timely submits in writing a dispute on a particular invoice, 
only that portion so contested will be withheld from payment 
and the Client will pay the undisputed portion.   
 2.4.4  If Client fails to make payment in full to 
Consultant of amounts owed pursuant to this Section 2 
within forty-five (45) days of  the date of the invoice, 
Consultant may, after giving seven (7) days' written notice 
to Client, suspend services under this Agreement until paid 
in full.  Consultant shall have no liability to Client for delays 
or damages caused by such suspension of services.  No 
final plans, documents or reports will be released for any 
purpose until Consultant has been paid in full.  

2.4.5 The billing rates specified in the Schedule of 
Unit Rates for subsequent years shall be adjusted annually 
in accordance with Consultant's costs of doing business, 
subject to Client's review and concurrence. 
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SECTION 3 - Term of Agreement 

3.1 Term 

Consultant's obligations to perform under this Agreement 
shall extend from the date of execution until terminated by 
either party. 

 

3.2 Abandonment of Work 

Client shall have the absolute right to abandon any work 
requested hereunder or to change the general scope of the 
work at any time, and such action on its part shall in no 
event be deemed a breach of contract. 

 

3.3 Termination of Agreement 

 3.3.1 Termination with Cause   

The obligation to provide further services under this 
Agreement may be terminated with cause by either party by 
written notice stating the basis for the termination and 
providing 7 days to cure.  The termination will be effective 
seven (7) days after delivery of written notice thereof if the 
basis for the termination has not been cured. In the event 
of termination by Consultant caused by failure of the Client 
to perform in accordance with the terms of this Agreement, 
Client shall pay for all services performed prior to the 
effective date of the termination. Consultant shall prepare a 
progress report, including information as to all the services 
performed by Consultant and the status of the services as 
of the date of the termination, and provide information and 
documents developed under the terms of this Agreement to 
the Client upon receipt of final payment.  In the event of 
termination by the Client caused by failure by Consultant to 
perform in accordance with the terms of this Agreement, 
Consultant shall prepare a progress report, including 
information as to all the services performed by Consultant 
and the status of the services as of the date of the 
termination and provide information and documents 
developed under the terms of this Agreement to the Client.  
Upon receipt of all other information and documents, Client 
shall pay Consultant for services performed prior to the 
effective date of the termination.  

 3.3.2 Termination without Cause  

Either party may, at its sole discretion, terminate this 
Agreement without cause at any time.  In the event of such 
termination, the terminating party will promptly notify and 
confirm the termination in writing to the other party. The 
termination will be effective seven (7) days after delivery of 
written notice thereof. Upon termination, Consultant shall 
prepare a progress report, including information as to all the 
services performed by Consultant and the status of the 
services as of the date of the termination, and provide 
information and documents developed under the terms of 
this Agreement to the Client upon receipt of final payment.  

3.4 Payment for Work Upon Abandonment or 
Agreement Termination 

If Client abandons requested work or terminates this 
Agreement, Consultant shall be paid on the basis of work 
completed to the date of abandonment or effective date of 
termination.  Consultant shall perform no activities other 
than reasonable wrap-up activities after receipt of notice of 
abandonment or termination.  Payment for the work shall 
be as established under Section II. 

 

SECTION 4 - General Considerations 

4.1 Assignment and Responsibility for Personnel 

 4.1.1 The assignment of personnel and all phases 
of the undertaking of the services which Consultant shall 
provide hereunder shall be subject to the oversight and 
general guidance of Client. 

 4.1.2 While upon the premises of Client or property 
under its control, all employees, agents, and 
subconsultants of Consultant shall be subject to Client's 
rules and regulations respecting its property and the 
conduct of its employees thereon. 

 4.1.3 However, it is understood and agreed that in 
the performance of the work and obligations hereunder, 
Consultant shall be and remain an independent Consultant 
and that the employees, agents or subconsultants of 
Consultant shall not be considered employees of or subject 
to the direction and control of Client.  Consultant shall be 
responsible for the supervision and performance of all 
subconsultants which are to perform hereunder. 

 

4.2 Insurance 

 4.2.1 Consultant shall furnish Client a certificate of 
insurance upon request showing amounts and types of 
insurance carried by Consultant, which certificate shall 
contain a commitment by the Insurance Company that 
during the time any work is being performed by Consultant 
under this Agreement it will give Client notice of cancellation 
or non-renewal of the insurance coverage shown on such 
certificates in accordance with policy provisions. 

 4.2.2  Any construction contracts relative to 
Consultant’s Services shall require that the Client and 
Consultant be included as additional insureds on the 
contractor’s and contractor’s subcontractors’ commercial 
general liability and commercial automobile liability 
insurance policies and that the coverage afforded Client 
and Consultant is primary to any insurance maintained by 
Client or Consultant and that Client and Consultant’s 
insurance is non-contributory with any coverage afforded by 
contractor and subcontractors.  Client will also require 
contractor and all subcontractors to purchase and maintain 
workers’ compensation and employer’s liability insurance. 
Consultant will name the Client as additional insured on 
Consultant’s commercial general liability insurance. 

 

4.3 Successors and Assigns 

 4.3.1 Client and Consultant each binds itself and 
its partners, successors, executors, administrators, 
assigns, and legal representatives to the other party to this 
Agreement and to the partners, successors, executors, 
administrators, assigns, and legal representatives of such 
other party, in respect to all covenants, agreements, and 
obligations of this Agreement. 

 4.3.2 Neither Consultant nor Client shall assign or 
transfer any rights under or interest in (including, but without 
limitation, moneys that may become due or moneys that are 
due) this Agreement without the written consent of the other 
party, except as stated in paragraph 4.3.1 and except to the 
extent that the effect of this limitation may be restricted by 
law.  Unless specifically stated to the contrary in any written 
consent to an assignment, no assignment will release or 
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discharge the assignor from any duty or responsibility under 
this Agreement.  Nothing contained in this paragraph shall 
prevent Consultant from employing such independent 
consultants, associates, and subconsultants as it may 
deem appropriate to assist in the performance of services 
hereunder. 

 4.3.3 Nothing herein shall be construed to give any 
rights or benefits hereunder to any one other than Client 
and Consultant except as otherwise provided herein. 

 

4.4 Compliance with Law 

 4.4.1 Consultant shall exercise the professional 
standard of care to comply with, and cause its 
subconsultants to comply with, applicable Federal, state, 
and local laws, orders, rules, and regulations in effect at the 
time services are rendered, and relating to the performance 
of the services Consultant is to perform under this 
Agreement.  If the Scope of Services requires Consultant to 
prepare an application for a permit, Consultant does not 
represent or warrant that said permit or approval will be 
issued by any governmental body. 

 4.4.2 Neither the Consultant nor the Consultant's 
agents or employees shall discriminate against any 
employee or applicant for employment to be employed in 
the performance of this Agreement with respect to hiring, 
tenure, terms, conditions, or privileges of employment, 
because of race, color, religion, sex, or national origin. 

 

4.5 Ownership and Reuse of Documents 

 4.5.1 All drawings, specifications, test reports, and 
other materials and work products which have been 
prepared or furnished by Client prior to this Agreement shall 
remain Client's property.  Consultant shall be permitted to 
rely on Client furnished documents and Client shall make 
available to Consultant copies of these materials as 
necessary for the Consultant to perform the services 
requested hereunder. 

 4.5.2 All drawings, specifications, test reports, and 
other materials and work products, including computer 
aided drawings, designs, and other data filed on electronic 
media which will be prepared or furnished by Consultant 
(and Consultant's independent professional associates and 
subconsultants) under this Agreement, are instruments of 
service in respect to the Project and Consultant shall retain 
an ownership and property interest therein whether or not 
the Project is completed.  Client may make and retain 
copies for information and reference in connection with the 
use and the occupancy of the Project by Client and others; 
however, such documents are not intended or represented 
to be suitable for reuse by Client or others acting on behalf 
of Client on extensions of the Project or on any other 
project.  Further, Consultant makes no warranty as to the 
compatibility of computer data files with computer software 
and software releases other than that used by Consultant 
in performing services herein, and to the condition or 
availability of the computer data after an acceptance period 
of thirty (30) days from delivery to Client.  Any reuse without 
written verification or adaptation by Consultant for the 
specific purpose intended will be at Client's sole risk and 
without liability or legal exposure to Consultant or to 
Consultant's independent professional associates or 
subconsultants, and Client waives any claims against 

Consultant and Consultant's independent professional 
associates and subconsultants from all claims, damages, 
losses, and expenses including attorneys' fees arising out 
of or resulting therefrom.  Any such verification or 
adaptation will entitle Consultant to further compensation at 
rates to be agreed upon by Client and Consultant. 

 

4.6 Consultant's Personnel at Project Site 

 4.6.1 The presence or duties of the Consultant 
personnel at a Project site, whether as onsite 
representatives or otherwise, do not make the Consultant 
or its personnel in any way responsible for those duties that 
belong to the Client and/or the construction contractors or 
other entities, and do not relieve the construction 
contractors or any other entity of their obligations, duties, 
and responsibilities, including, but not limited to, all 
construction methods, means, techniques, sequences, and 
procedures necessary for coordinating and completing all 
portions of the construction work in accordance with the 
project documents and any health or safety precautions 
required by such construction work.  The Consultant and its 
personnel have no authority to exercise any control over 
any construction contractor or other entity or their 
employees in connection with their work or any health or 
safety precautions and have no duty for inspecting, noting, 
observing, correcting, or reporting on health or safety 
deficiencies of the construction contractor or other entity or 
any other persons at the site except Consultant's own 
personnel. 

 4.6.2 To the extent Consultant’s Scope of Work 
includes construction observation, the Consultant shall 
keep the Owner reasonably informed about the progress 
and quality of the portion of the Work completed, and report 
to the Owner (1) known deviations from the Contract 
Documents and from the most recent construction schedule 
submitted by the Contractor, and (2) defects and 
deficiencies observed in the Work. Consultant neither 
guarantees the performance of the contractor(s) nor 
assumes responsibility for contractor(s)' failure to perform 
their work in accordance with the project documents. 

 

4.7  Opinions of Cost, Financial Considerations, and 
Schedules 

In providing opinions of cost, financial analyses, economic 
feasibility projections, and schedules for the Project, the 
Consultant has no control over the cost of labor, materials, 
equipment, or services furnished by others, or over the 
Contractor(s)' methods of determining prices, or over 
competitive bidding or market conditions.  Consultant's 
opinions of probable Total Project Costs and Construction 
Costs provided for herein as appropriate are made on the 
basis of Consultant's experience and qualifications and 
represent Consultant's judgments as an experienced and 
qualified professional consultant familiar with the 
construction industry.  Consultant makes no warranty that 
the Client's actual Total Project or Construction Costs, 
financial aspects, economic feasibility, or schedules will not 
vary from the Consultant's opinions, analyses, projections, 
or estimates.  If Client wishes greater assurance as to any 
element of the Total Project or Construction cost, feasibility, 
or schedule, Client will employ an independent cost 
estimator, contractor, or other appropriate advisor. 
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4.8 Discovery of Unanticipated Pollutant and 
Hazardous Substance Risks 

 4.8.1 If Consultant, while performing the services, 
discovers pollutants and/or hazardous substances that 
pose unanticipated risks, it is hereby agreed that the scope 
of services, schedule, and the estimated cost of 
Consultant's services will be reconsidered and that this 
Agreement shall immediately become subject to 
renegotiation or termination. 

 4.8.2 In the event that the Agreement is terminated 
because of the discovery of pollutants and/or hazardous 
substances posing unanticipated risks, it is agreed that 
Consultant shall be paid for its total charges for labor 
performed and reimbursable charges incurred to the date of 
termination of this Agreement, including, if necessary, any 
additional labor or reimbursable charges incurred in 
demobilizing. 

 4.8.3 Client also agrees that the discovery of 
unanticipated pollutants and/or hazardous substances may 
make it necessary for Consultant to take immediate 
measures to protect health and safety.  Consultant agrees 
to notify Client as soon as practically possible should 
unanticipated pollutants and/or hazardous substances be 
suspected or encountered.  Client authorizes Consultant to 
take measures that in Consultant's sole judgment are 
justified to preserve and protect the health and safety of 
Consultant's personnel and the public.  Client agrees to 
compensate Consultant for the additional cost of taking 
such additional precautionary measures to protect 
employees' and the public's health and safety.  This section 
is not intended to impose upon Consultant any duties or 
obligations other than those imposed by law. 

 

SECTION 5 - Professional Responsibility 

5.1 Performance of Services 

Consultant shall perform its services consistent with the 
professional skill and care ordinarily provided by firms 
practicing in the same or similar locality under the same or 
similar circumstances (hereinafter the “Standard of Care”).  
Consultant expressly disclaims all express or implied 
warranties and guarantees with respect to the performance 
of professional services, and it is agreed that the quality of 
such services shall be judged solely as to whether the 
services were performed consistent with the Standard of 
Care. Consultant owes Client only that level of performance 
defined in this Section 5.1, and nothing herein shall be 
construed as creating a fiduciary relationship. 

 

If at any time prior to construction Client believes 
Consultant’s services are deficient due to not meeting the 
Standard of Care, Client must immediately inform 
Consultant in writing and shall afford Consultant the 
opportunity to correct such deficiency.  If, upon review by 
Consultant it is determined there is a deficiency that fails to 
meet the standard of care and it is attributable to 
Consultant, the deficiency shall be corrected at no 
additional cost to Client. 

 

5.2 Limitation of Liability 

Client and Consultant agree to allocate certain of the risks 

so that, to the fullest extent permitted by law, Consultant's 
total liability to Client is limited to the amount paid under the 
contract or $50,000 whichever is greater, this being the 
Client's sole and exclusive remedy for any and all injuries, 
damages, claims, losses, expenses, or claim expenses 
(including attorney's fees) arising out of this Agreement 
from any cause or causes.  Such causes include, but are 
not limited to, Consultant's negligence, errors, omissions, 
strict liability, breach of contract, or breach of warranty.   

 

5.3 No Special or Consequential Damages 

Client and Consultant agree that to the fullest extent 
permitted by law neither party shall be liable to the other for 
any special, indirect, or consequential damages 
whatsoever, whether caused by either party's negligence, 
errors, omissions, strict liability, breach of contract, breach 
of warranty, or other cause or causes. 

 

5.4 Indemnification 

To the fullest extent permitted by law, Client and Consultant 
mutually agree to waive any claims against the other for 
damages, losses and expenses, defense costs including 
reasonable attorneys' fees, and court or arbitration costs 
and other liabilities arising from their own negligent acts, 
errors or omissions in performance of their obligations 
under this Agreement, but only to the extent each party is 
responsible for such damages, liabilities and costs on a 
comparative basis of fault. 

 

5.5 No Third Party Beneficiaries 

Client and Consultant expressly agree that this Agreement 
does not confer upon any third party any rights as 
beneficiary to this Agreement.  Consultant accepts no 
responsibility for damages, if any, suffered by any third 
party as the result of a third party's use of the work product, 
including reliance, decisions, or any other action taken 
based upon it.   

 

Client agrees that Consultant's services and work products 
are for the exclusive present use of Client.  Client agrees 
that Consultant's compliance with any request by Client to 
address or otherwise release any portion of the work 
product to a third party shall not modify, rescind, waive, or 
otherwise alter provisions of this Agreement nor does it 
create or confer any third party beneficiary rights on any 
third party. 

 

SECTION 6 - Miscellaneous Provisions 

6.1 Notices 

Any notice to either party herein shall be in writing and shall 
be served either personally or by registered or certified mail 
addressed to the signing party shown on the signature 
page. 

 

6.2 Joint Preparation 

For purposes of contract interpretation and for the purpose 
of resolving any ambiguity in this Agreement, the parties 
agree that this Agreement was prepared jointly by them 
and/or their respective attorneys. 

 

6.3 Headings 
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Headings used in this Agreement are for the convenience 
of reference only and shall not affect the construction of this 
Agreement 

 

6.4 Severability 
If any of the provisions contained in this Agreement are held 
for any reason to be invalid, illegal, or unenforceable in any 
respect, such invalidity, illegality, or unenforceability will not 
affect any other provision, and this Agreement shall be 
construed as if such invalid, illegal, or unenforceable 
provision had never been contained herein. 

 
6.5 Dispute Resolution 

If negotiation in good faith fails to resolve a dispute within 
thirty (30) days of written notice of the dispute by either 
party, then the parties agree that, all claims for breach or 
interpretation of this Agreement shall be filed in a court of 
competent jurisdiction in Davidson County, Tennessee 
During the pendency of any dispute, the parties shall 
continue diligently to fulfill their respective obligations 
hereunder.  Any dispute not resolved through mediation 
shall be subject to litigation in a court of competent 
jurisdiction in the state in which the project is located.  

 

6.6 Equal Opportunity 

Consultant will, in the performance of this Agreement, 
comply with federal, state, and local laws, and all 
regulations and orders issued under any applicable law 
related to equal employment opportunity, non-
discrimination, or employment generally.   

 

Consultant certifies that it will not knowingly employ or 
contract with a non-legal resident of the United States to 
perform work under this Agreement, and verifies or 
attempts to verify employee eligibility of its employees 
through participation in the U.S. Department of Homeland 
Security and Social Security Administration’s E-Verify 
system. 

 

6.7  Governing Law 

This Agreement is to be governed by the laws of the State 
of Tennessee. 

 

6.8 Entire Agreement 

This Agreement, along with those documents specified, 
attached, or hereby cited together, and serially numbered 
Work Authorizations if used, constitute the entire 
Agreement between the parties hereto and no changes, 
modifications, extensions, terminations, or waivers of this 
Agreement, or other documents, or any of the provisions 
herein, or therein contained, shall be valid unless made in 
writing and signed by duly authorized representatives of 
both parties.
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SUPPLEMENTAL CONDITIONS FOR SURVEY, ENVIRONMENTAL OR GEOTECHNICAL SERVICES 
 

 Supplemental Condition is incorporated herein when the applicable box is checked. 

 
 

 S.1 Location of Underground Utilities 
It shall be the Client's responsibility to locate and 
physically mark all underground utilities and structures 
which lie within the work area prior to the start of 
subsurface investigations.  If the Client elects not to 
assume this responsibility, Client shall notify 
Consultant and shall compensate Consultant for all 
costs associated with locating and physically marking 
said underground utilities and structures over and 
above the estimated project fee.  Client  waives any 
claims against Consultant for any damages and delays 
resulting from unmarked or improperly marked 
underground utilities and structures.  For reasons of 
safety, Consultant will not begin work until this has 
been accomplished. 

 
 S.2 Subsurface Investigations 

In soils, foundation, groundwater, and other 
subsurface investigations, the actual characteristics 
might vary significantly between successive test points 
and sample intervals and at locations other than where 
observations, exploration, and investigations have 
been made.  Because of the inherent uncertainties in 
subsurface evaluations, changed or unanticipated 
underground conditions may occur that could affect 
Project cost and/or execution.  These conditions and 
cost/execution effects are not the responsibility of the 
Consultant. 

 
 S.3 Disposition of Samples and Equipment 

 S.3.1 Disposition of Samples 

No samples and/or materials will be kept by Consultant 

longer than thirty (30) days after submission of the final 
report unless agreed otherwise. 

 S.3.2 Hazardous or Potentially Hazardous 
Samples and Materials 

In the event that samples and/or materials contain or 
are suspected to contain substances or constituents 
hazardous or detrimental to health, safety, or the 
environment as defined by federal, state, or local 
statutes, regulations, or ordinances, Consultant will, 
after completion of testing, return such samples and 
materials to Client, or have the samples and materials 
disposed of in accordance with Client’s directions and 
all applicable laws.  Client agrees to pay all costs 
associated with the storage, transportation, and 
disposal of samples and materials.  Client recognizes 
and agrees that Consultant at no time assumes title to 
said samples and materials, and shall have no 
responsibility as a handler, generator, operator, 
transporter, or disposer of said samples and materials. 

 S.3.3 Contaminated Equipment 

All laboratory and field equipment contaminated in 
Consultant's performance of services will be cleaned at 
Client's expense.  Contaminated consumables will be 
disposed of and replaced at Client's expense.  
Equipment (including tools) which cannot be 
reasonably decontaminated shall become the property 
and responsibility of Client.  At Client's expense, such 
equipment shall be delivered to Client, or disposed of 
in the same manner specified in S.3.2 above.  Client 
agrees to pay Consultant the fair market value of any 
such equipment which cannot reasonably be 
decontaminated and is delivered to Client pursuant to 
this Agreement.
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Alfred Benesch & Company 
574 Franklin Road, Suite 300 

Franklin, TN 37069 
www.benesch.com 

P 615-370-6079 
F 615-627-4066 

 

March 31, 2023 

 

 

Ms. Jennifer Moody, City Manager 

City of Belle Meade 

4705 Harding Road 

Nashville, TN  37205 

 

RE: Scope and Manday Estimate 

Harding Pike Sidewalk Project 

 

 

Dear Ms. Moody: 

 

We are pleased to submit the attached scope and estimate documents for this project.  We have 

incorporated all of the items we discussed previously, but please let me know if anything is missing or if 

you have any questions on how items were estimated.  A breakdown per consultant/subconsultant is 

provided below and a more detailed breakdown, per phase (as designated by TDOT Local Programs), can 

be found at the end of Benesch’s scope. 

 

 
 

Thank you for the opportunity to serve the City of Belle Meade.  We are truly excited to be working on 

this project for you. 

  

 

Sincerely, 

 
Sammie McCoy, PE 

Tennessee Division Manager 

 

 

CC: Brian Gaffney 

  

Benesch Design, Utility Coord., Bid Assist., CA (Lump Sum) $122,780

CEC Survey, NEPA & Hydraulics (Cost Plus) $88,350

CEI (Cost Plus) $85,927

ORC ROW Acquisition (Cost Plus) $16,250

$313,307

Design Phase Services

Total Ceiling

ATTACHMENT A

Regular Meeting - PACKET Page 40 of 122 (Attachment Page 8 of 27)



General Attachment: Public Works - Attachment - Benesch Contract and Proposal for Harding Sidewalks.pdf

 

  Attachment A 

Page | 1 
 

Alfred Benesch and Company (Benesch) will provide design engineering services for the construction plans 

and supporting submittals for the City of Belle Meade of approximately 1,750 feet of new sidewalks and 

pedestrian crossings along Harding Pike, from Belle Meade Boulevard to east of Lynnwood Terrace. 

Project Scope 

The concept of the project, as provided by the city, is to add sidewalk along the southeastern edge of 

Harding Pike, from Belle Meade Boulevard to east of Lynnwood Terrace. The western termini will be the 

proposed curb ramp at Belle Meade Boulevard and the eastern tie point will be the existing sidewalk on 

the box bridge over Sugar Creek.  The project will include approximately 1,750 linear feet of sidewalks, a 

pedestrian structure over the drainage feature in front of St. George’s Episcopal Church, curb ramps, and 

signal improvements for pedestrians.  It is assumed that the proposed pedestrian structure will either be 

a standard box culvert or a prefabricated bridge product from a third party.  This may vary depending on 

hydraulic modeling and analysis.  It is assumed that the existing curb will remain unless it is damaged or 

of insufficient height.  It is not anticipated that this project will include any new closed storm drainage 

along the existing curb line.  This project will adhere to the TDOT Local Programs programmatic 

requirements as prescribed in the Local Government Guidelines for Management of Federal and State 

Funded Projects. 

Benesch proposes the following Scope for Engineering Services to assist the City of Belle Meade in the 

accomplishment of the project scope outlined below: 

PE-NEPA 

Survey 
CEC, Inc. will provide topographic survey, and property line information for the project limits.  This survey 
will be performed to TDOT standards and be tied to TDOT State Plane Coordinates.  Please see their 
attached scope for additional details. 

NEPA 
CEC, Inc. will perform an environmental review and coordination to develop an approved NEPA document.  
Please see their attached scope for additional details. 

Preliminary Design 
Benesch will complete preliminary design plans as part of this phase.  These plans (30% Design) will be 
coordinated and accepted by the City of Belle Meade and the Tennessee Department of Transportation 
(TDOT).  Preliminary plans will aid in the NEPA process by identifying potential impacts from the proposed 
improvements.  Specific services included as part of this preliminary design phase are below: 

1. Field visits as required to the project site to assess existing conditions 

2. Review survey files provided by CEC, Inc. 

3. Establish existing Roadway centerline and profile 

4. Development of proposed sidewalk along the described section (2’ grass strip and 5’ sidewalk). 

a. Layout Sheets 

b. Profile Sheets 

c. Cross Section Sheets 
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d. Additional sheets (driveways, culvert cross sections, etc.) to indicate potential impacts 

from the sidewalk design 

5. Coordination with City of Belle Meade and TDOT 

 

PE-Design 

Once the PE-NEPA phase has been completed, the NEPA document has been approved and TDOT has 

indicated that the design can move forward, Benesch will begin the development of Right-of-Way/Utility 

Plans (60%) and Final Bid Ready Construction Plans (100%). 

1. Right-of-Way/Utility Plans (60% Design) 

a. Complete proposed sidewalk design (curb ramps, transition details, etc.) 

b. Develop 60% Design plans, which will follow the TDOT guidelines and will include: 

i. Title Sheet 

ii. Typical Sections 

iii. Tabulated Quantities 

iv. Details (if needed) 

v. Right-of-Way Notes & Utility Owners 

vi. Right-of-Way Acquisition Table and Property Maps 

vii. Present Layout Sheets 

viii. ROW Detail Sheets (if needed) 

ix. Proposed Layout Sheets  

x. Proposed Profile Sheets 

xi. Proposed Driveway Profile Sheets 

xii. Drainage Map Sheets 

xiii. Culvert Cross Sections (if needed) 

xiv. Erosion Control (2-3 Phases) Sheets 

xv. Sidewalk Cross Sections 

xvi. Estimated Quantities (Draft) 

xvii. Traffic Control Sheets (Draft) 

c. Develop Traffic Management Plan (TMP) 

d. Submit Plans & TMP to TDOT for review and address comments to gain approval 

e. For any utility impacts, Benesch will assist the City of Belle Meade in coordinating with 

the utility owners to identify conflicts and complete deconfliction steps: 

i. Notify, in writing, all utility companies within the project area 

ii. Issue Plans to utility owners and request identification of utility impacts 

iii. Review and approve proposed relocation plans 

iv. Assist the City with developing any contracts required between the City and 

Utility 

 

Regular Meeting - PACKET Page 42 of 122 (Attachment Page 10 of 27)



General Attachment: Public Works - Attachment - Benesch Contract and Proposal for Harding Sidewalks.pdf

 

  Attachment A 

Page | 3 
 

f. It is assumed that Right-of-Way Acquisition will be needed for this project and full ROW 

Services will be included in this contract on an as needed basis.  

i. O.R. Colan Associates, LLC (ORC) will perform all ROW Acquisition services for 

this project.  Please see their attached scope for additional details. 

ii. Benesch will assist ORC by providing ROW Exhibits and Legal Descriptions for all 

acquisitions and easements. 

iii. All ROW Services will be performed according to TDOT Local Programs 

Guidelines and the Uniform Relocation and Real Property Acquisition Policies 

Act. 

iv. Proposed ROW will be staked in the field by CEC and is further defined in their 

scope. 

g. Certify and gain approval from TDOT that the Utility Coordination and ROW Acquisition 

processes have been completed properly and receive a Notice to Proceed for 

Construction. 

2. Develop Stormwater Pollution Prevention Plan (SWPPP).  Please see CEC, Inc.’s attached scope 

for details. 

3. Final Construction Plans (100% Design) 

a. Finalize all design elements (sidewalk, signals, pavement markings, etc.) and quantities 

b. Develop and Submit a 90% Design Set (Final but not signed and sealed) to City of Belle 

Meade and TDOT for review.  This set will include all of plan sheets from the 60% Design 

plans as well as the following: 

i. Sheet Index and Standard Drawings 

ii. Estimated Quantities 

iii. General and Special Notes 

iv. Signing and Marking Plan (if needed) 

v. Traffic Control Plans 

c. Once 90% Design Set is reviewed by the City of Belle Meade and TDOT, Benesch will 

address any comments and a Final 100% (Signed & Sealed) set of plans (PDF) to be 

submitted to the City of Belle Meade and TDOT for approval. 

Construction 

After the Final Plans have been approved, Benesch will aid the City of Belle Meade in advertising and 

bidding the project.  These tasks are anticipated to include: 

1. Develop Bid Book in coordination with the City of Belle Meade 

2. Develop Project Cost Estimate 

3. Develop project advertisement and coordinate with City of Belle Meade to advertise the bid as 

prescribed by TDOT. 

4. Attend bid opening and assist the City of Belle Meade in evaluation and approval of apparent low 

bidder. 

5. Coordinate with TDOT to receive approval of the bidding process. 
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CEI 

CEC, Inc. will perform CEI services in accordance with TDOT Guidelines based on an assumed construction 
duration.  Please see their attached scope for additional details. 

Items Not Included in the Scope of Engineering Services 

The following items are identified as not required, not applicable, or not to be performed by Benesch 

during this project: 

1. Major stream relocation services 

2. Geotechnical investigation.  If proposed pedestrian structure requires geotechnical 

investigation, a report will be required by TDOT, and services can be added to the contract. 

3. Structural design for pedestrian structure 

4. Replacement of entire length of existing curb 

5. Evaluation of existing closed storm drainage 

6. Design of proposed closed storm drainage 

7. Full Replacement of existing signal at Lynnwood Terrace 

8. Utility relocation design 

9. Subsurface Utility Engineering 

10. Permitting Fees 

11. Submittal of CLOMR or LOMR documentation  

 

Items to be provided by The City of Belle Meade 

The City of Belle Meade agrees to perform services necessary for completion of the proposed project as 

follows: 

1. Provide available information related to the project 

2. Review progress drawings and respond to correspondence 

3. Assist Benesch, as needed, in coordinating with TDOT Local Programs 

 

Compensation 

For the successful completion of the Scope of Engineering Services as outlined above, City of Belle Meade 

shall compensate Benesch an amount not to exceed the contract ceiling of $313,307 (summary provided 

on the following page).  The definition of successful completion shall be defined as the approval by the 

City of Belle Meade and TDOT.  Benesch shall submit monthly invoices for work completed on the project, 

based percent complete and project progress. 
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PE-NEPA $83,220

Survey (CEC) $39,700

NEPA (CEC) $18,000

Preliminary Design (Benesch) $25,520

PE-Design $120,630

ROW Plans (Benesch) $47,500

Construction Plans (Benesch) $31,840

Hydraulics (CEC) $25,000

SWPPP & Permitting (CEC) $5,650

Bid Assistance (Benesch) $10,640

ROW Acq. $16,250

ROW Acquisition (ORC) $16,250

CEI $93,207

Admin (Benesch) $7,280

CEI (CEC) $85,927

$313,307

Design Phase Services

Total Ceiling
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SR PM PM PE II PE I DE

Tasks $200.00 $160.00 $140.00 $120.00 $110.00

PE-NEPA (30% Design)

    Site Visit 3 3

    Establish Roadway Alignment and Profile 1 3 5

    Develop Proposed Sidewalk Alignment 1 5 6

    Develop Title Sheet 1 1 2

    Develop Typical Sections 2 4 8

    Develop Present Layout Sheets 4 8 14

    Develop Proposed Layout Sheets 4 8 14

    Develop Proposed Profile Sheets 4 8 14

    Develop Preliminary Cross Sections 3 8 16

    Develop Preliminary Driveway & Sideroad Profiles 3 4 8

    Preliminary Stormwater Drainage Design 0 0 0

    Conceptual Design for Pedestrian Structure 1 2 4

    Coordination with City and TDOT 4 16

    QA/QC 3 5

SUBTOTAL HOURS 7 27 34 52 80

SUBTOTAL COST $1,400 $4,320 $4,760 $6,240 $8,800

PE-NEPA (30% Design) COST

Right-of-Way/Utility (60% Design)

    Complete Proposed Sidewalk Design 2 6 8

    Complete Drainage analysis and Proposed Stormwater Design 0 0 0

    Develop Tabulated Quantities 1 4 8

    Develop Detail Sheets 1 1 6 8

    Develop ROW Notes, Acquisition Table and Property Maps 4 8

    Develop ROW Detail Sheets 4 7 14

    Develop Drainage Map Sheets 1 3 8

    Develop Culvert Cross Sections (assumed 1 Cross Section) 1 3 4

    Develop Erosion Control Plans (3 Phases) 6 12 24

    Complete Cross Section Sheets 3 8 10

    Develop Draft Estimated quantities 1 14 20 8

    Develop Draft Traffic Control Plans 1 4 10 16

    Develop Draft Signal Plans 1 12 36 30

    Coordination with Bridge Fabricator 1 2

    Develop Traffic Management Plan (TMP) 1 2 6

    Utility Coordination 4 16 20

    QA/QC 3 5

SUBTOTAL HOURS 8 31 78 131 130

SUBTOTAL COST $1,600 $4,960 $10,920 $15,720 $14,300

Right-of-Way/Utility (60% Design) COST

Alfred Benesch & Company

Harding Pike Sidewalk Project

Professional Services Cost Estimate

March 31, 2023

$25,520

$47,500

Page 1 of 2
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SR PM PM PE II PE I DE

Tasks $200.00 $160.00 $140.00 $120.00 $110.00

Final Plans (100% Design)

    Finalize all design elements 4 10 20 8

    Finalize Estimate Quantities 1 8 14 6

    Finalize Design Plan Sheets 1 8 16 24

    Finalize Traffic Control Plans 4 6 10

    Finalize Signal Plans 1 4 16 14

    Develop Index and Standard Drawings Sheet 2 4 8

    Develop General and Special Notes Sheets 4 8 12

    Develop Signing and Marking Plan Sheets 6 12 18

    QA/QC 4 6

SUBTOTAL HOURS 4 13 46 96 100

SUBTOTAL COST $800 $2,080 $6,440 $11,520 $11,000

Final Plans (100% Design) COST

Bid Assistance

    Contract Document Development 2 4 24 12

    Final Cost Estimate 1 2 12 8

    Certify the Bids 1 2 8

SUBTOTAL HOURS 4 8 44 20 0

SUBTOTAL COST $800 $1,280 $6,160 $2,400 $0

Construction COST

Construction Admin

    RFI Answers 4 12 12

    Project Administration & Invoicing 8 8

SUBTOTAL HOURS 12 20 12 0 0

SUBTOTAL COST $2,400 $3,200 $1,680 $0 $0

Construction COST

TOTAL CONTRACT CEILING (NTE):

$31,840

$10,640

$7,280

$122,780

Page 2 of 2
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February 22, 2023, Revised March 24, 2023 

 

 

Mr. Brian Gaffney, P.E. 

Alfred Benesch Company 

574 Franklin Road, STE 300 

Franklin, TN 37069 

 

Dear Mr. Gaffney: 

 

Subject: Proposal for Professional Services 

Belle Meade Pedestrian Connector Sidewalk Project 

  Belle Meade, Tennessee  

  CEC Project 328-361 

Civil & Environmental Consultants, Inc. (CEC) is pleased to submit to Alfred Benesch & 

Company (Benesch) this proposal for professional services associated with the permitting, survey, 

and construction engineering and inspection services for the Belle Meade Pedestrian Connector 

Sidewalk project.  

1.0 INTRODUCTION 

The scope of services below is based on our meeting with your staff and the City on November 30, 

2022 and subsequent communications, and represents our understanding of CEC’s proposed role 

as a subconsultant to Benesch.  

1.1 Task 0001 – NEPA Document  

The purpose of this task is to perform an environmental review and coordination in pursuit of a 

C-List Categorical Exclusion. Tasks include project management, development of the purpose and 

need statement, data collection, and environmental impacts evaluation. NEPA, FHWA, Federal, 

State and Local rules and regulations will be followed in this task. 

As part of the preparation of the environmental documentation, individual technical studies will 

be considered and, if required, undertaken to analyze and assess the existing conditions and 

environmental consequences of the potential impacts of the proposed project. Data collection will 

be carried out, at varied degrees, according to NEPA, Federal, and State regulations and 

requirements and may include:  

1. Local Accessibility and Travel Patterns 

2. Public Facilities and Services 
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3. Section 4(f) of the Department of Transportation Act of 1966 

4. Section 6(f) of the Land and Water Conservation Fund Act of 1966 

5. Air Quality Analysis 

6. Noise Impacts Evaluation 

7. Impacts on Cultural Preservation (Section 106) – Archaeological Resources and 

Historical Resources 

8. Farmland Protection 

9. Ecological Impacts 

10. Wetlands 

11. Floodplain Impacts 

12. Endangered and Threatened Species (Section 7) 

13. Hazardous Waste Impacts 

Upon completion of background investigation and onsite reconnaissance, CEC will determine 

potentially significant issues to be analyzed in the Draft C-List CATEX. The results of the 

background investigation and reconnaissance will be forwarded to TDOT for comment prior to 

including them in the CATEX. 

1.1.1 Assumptions 

The estimated budget for this task includes initial coordination with the Tennessee State Historic 

Preservation Office (SHPO) to conduct a literature review of the History/Architecture files and the 

archaeological files kept by the TDOA to determine if cultural resources surveys have occurred 

within the project area or if previously documented historic buildings/structures or archaeological 

sites are present within the project area or vicinity. This budget does not include archeological or 

historic surveys or report. 

CEC understands based on initial conversation with the City that the stone wall along Harding 

Pike is likely not of historical significance. 

1.2 Task 0002 – Topographical Survey  

CEC will conduct a field-run topographic survey within the area as shown on Exhibit A attached. 

The area being further described as follows: 

Along Harding Pike / Hwy. 70S, the survey will extend approximately 2000 feet along the existing 

roadway from just south of the intersection with Belle Meade Blvd., thence northeasterly to just 

north of the southerly end of the existing bridge over Sugartree Creek. The survey width being 
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from the northwesterly edge of pavement/edge of traveled way to 30 feet southeasterly of the 

southeasterly edge of pavement/edge of traveled way. The survey will include the signal 

equipment and “Bump Out” as shown on said Exhibit. The survey along Harding Pike will also 

include additional survey around the existing drainage structure for the approximate limits shown 

on said Exhibit. 

Along Belle Meade Blvd. and from the centerline intersection with Harding Pike, the survey will 

extend southerly approximately 200 feet. The survey width being from the westerly edge of 

pavement to 30 feet easterly of the easterly edge of pavement/edge of traveled way. 

Along Lynnwood Terrace, from the centerline intersection with Harding Pike, the survey will 

extend southeasterly approximately 150 feet. The survey width being from 15 feet northwesterly 

of the northwesterly and 15 feet southeasterly of the southeasterly edge of pavement/edge of 

traveled way.  

Within the survey limits, CEC will locate the visible and/or marked utilities, the roadway, walls, 

signal equipment, existing site improvements, hedges, & perimeter of landscaped areas. Invert 

elevations, pipe size, and pipe material of the storm and sanitary sewer structures will be obtained 

if visible. The location of individual trees within the limits with a diameter of six (6) inches or 

greater measured at four-and-one-half feet above grade will be located. Contours will be generated 

at one-foot intervals. 

CEC will locate existing property and right-of-way (ROW) monumentation along with field 

evidence of occupation/possession lines within the limits of survey (approximately 8 tracts). CEC 

will establish the approximate ROW and property sidelines within the survey area from current 

deeds and/or plats of record in combination with field evidence located. Along the westerly side 

of Harding Pike, only the approximate ROW will be established. CEC assumes there will be 

sufficient monumentation and evidence found during the course of the field survey to adequately 

define the ROW and sidelines. Property owner information will be provided based on current deeds 

and or tax records. A General Property Survey as defined by the Standards of Practice for Land 

Surveyors in TN is not included as part of this proposal. A Right-of-Way Acquisition Table will 

be provided in TDOT format. 

Utilities will be shown according to surface observations combined with plans and markings 

provided by calling the TN811. It is CEC’s experience TN811 may not respond to a request for 

markings unless excavation activities are involved. TN811 does not mark utility lines or services 

on private property. The surveyor makes no guarantee that the utilities located comprise all such 
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utilities in the area, either in service or abandoned. The surveyor further does not warrant that the 

utilities located are in the exact location indicated.  

Task 0002(a) – Flood Plain Sections and Drainage Structures Survey 

Nine Flood Plain Sections will be obtained in the approximate locations as shown on said Exhibit 

A. These sections will be from top of bank to top of bank and to about 50’ past the top of bank on 

each end. Information such as invert or ground elevations at openings, elevations on the top of the 

structure openings, sizes, headwall locations, and earthen or pavement/overflow elevations above 

the upstream side of the structures will be obtained for the structures under the railroad tracks, 

Harding Pike, church, and new driveway. 

Task 0002(b) – Staking 

CEC will provide staking for Right-of-Way, Toe of Slopes, and Construction Easements. It is also 

possible that Drainage Easements, Utility Easements, & potential Stone Wall Relocation may also 

need to be staked. The amount of staking pre-design is unknown; therefore, an approximate 

estimated fee is shown below that is based on 2 mobilizations and 2 days effort in the field along 

with office coordination and calculations. 

Task 0002(c) – Exhibits and Descriptions 

CEC can provide a Review and Comment of the Exhibit and Description documents produced by 

Benesch for Right-of-Way and Easements as needed. The required number of documents pre-

design is unknown; therefore, an approximate estimated fee based on the Review and Comment 

of 4 Exhibits and Descriptions is shown below. 

CEC will utilize survey field technicians equipped with GPS and Robotics Total Station surveying 

instruments. The survey will be referenced to the Tennessee State Plane Coordinate System 

(NAD83)(2011)(No datum adjustment factor) and the North American Vertical Datum of 1988 

(NAVD88, Geoid 18) in U.S. Survey Feet. CEC will process the survey data using Microstation 

and GEOPAK. CEC will provide the Client the base mapping Planimetrics file in Microstation 

V8i and a .GPK and .TIN file generated by GEOPAK. A stamped and sealed survey is not required. 

CEC will coordinate with the City to send Property Owner Contact Letters to the property owners. 

It is CEC’s understanding that in-person contacts by CEC personnel are not required. CEC will 

wait at least one week after the letters have been mailed to begin the field work. It is understood 
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that the Client hereby grants CEC or represents and warrants (if the site is not owned by the Client) 

that permission has been duly granted for a Right-of-Entry by our firm, agents, staff, consultants 

and subcontractors for the purpose of obtaining field information pertinent to the project. 

1.3 Task 0003 – Hydrologic and Hydraulic Design Support 

CEC will support the sidewalk design and pedestrian crossing design in front of St. George’s 

Episcopal Church where an unnamed tributary of Richland Creek flows under Harding Pike for 

compliance with the requirements of the City of Belle Meade Municipal Floodplain Zoning 

Ordinance, Title 12, Chapter 4. Please refer to the screenshot below taken from Flood Insurance 

Rate Map 47037C0351H effective date 4/5/2017. CEC anticipates the pedestrian crossing will be 

a separate structure from the existing Harding Pike bridge. At this time, CEC anticipates 

performing the following tasks:  

• A hydrologic and hydraulic analysis will be required to demonstrate no more than a 0.1 foot 

rise per Section 12-407(5)a. for the unmapped Richland Creek tributary.  

• Specific survey needs to support the H&H analysis are expected to include collecting the 

following:  

o Nine cross-sections of the unnamed tributary to Richland Creek 

o Structure survey information sufficient for the modeling effort for the railroad 

crossing, Harding Pike crossing and church building and parking lot crossing. The 

cost for this survey information specific to the modeling effort is included in 

Task 0002. 

• CEC will prepare the TDOT Hydraulics Report. 

• CEC will work with Benesch to balance cut and fill for the proposed sidewalk grading plan 

located within the 1% annual chance floodplain.  
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1.4 Task 0004 – EPSC Plans Review & Stormwater Pollution Prevention Plan  

CEC will perform single plans review on a draft set of final EPSC plans and a single follow up 

review on a revised final set of EPSC plans. Plans review shall be limited to those sheets necessary 

for submittal in support of the TDEC NPDES Construction General Permit (CGP) application, 

where applicable. Comments will be provided in electronic format only. CEC will then prepare 

the supporting Notice of Intent (NOI), topographic site location map, SWPPP, and Documentation 

and Permits Binder. CEC assumes that outfall drainage area and slope will be provided by the 

designer. Project disturbed acreage is anticipated to be greater than one acre but less than five 

acres; the CGP application fee for project disturbance within this range is $250. Payment of the 

CGP application fee is included within this scope of services. Professional services related to water 

quality permit application(s) assistance, if applicable, is not included in this task since the 

pedestrian bridge over the unnamed tributary to Richland Creek is assumed to be below the 

thresholds required for notification. Further, the bridge is assumed to be a clear span resulting in 

no net fill in the tributary. 
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1.5 Task 0005 – Construction Engineering and Inspection 

CEC will provide a TDOT Certified Inspector and necessary equipment to perform Construction 

Engineering and Inspection and documentation in accordance with TDOT Local Programs 

Development Office (LPDO) requirements Standard Operating Procedure 1-1. We propose using 

ECS Southeast, LLP as a sub-consultant for 28-day concrete compressive strength testing and 

reporting.  

CEC will inspect the work and maintain documentation necessary to close out the project with 

TDOT LPDO. 

1.5.1 Assumptions 

CEC has prepared this proposal under the following assumptions: 

• Approximate construction duration of 32 weeks. 

• An average of three site visits per week. This assumes the contractor will provide 

appropriate scheduling information, especially relative to concrete placement. 

o 96, six-hour visits (including travel) @ $118.00 per hour = $67,968 

• Approximately 30 concrete tests (includes labor and documentation). 

o $135 per test (including 12% administrative fee) = $4,050  

• Approximately 38 miles per visit. 

o 3,648 miles at $0.655 per mile (current IRS mileage reimbursement rate) = 

$2,389.44 

• Approximately six hours per month Project Management. 

o 48 hours @ $240.00 per hour = $11,520 

CEC will bill this task on a time and materials basis, not lump sum. We have assumed a project 

construction duration of eight months. 
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2.0 ESTIMATED FEE 

The estimated costs for providing professional environmental services, as described in the scope 

of services, are summarized below and are based on performing the work in 2023 and 2024, except 

for the CEI work which is assumed for 2025. There may be an increase in fees for work performed 

later than assumed. If the scope of services requires adjustment as the project progresses, CEC will 

provide Benesch with estimates of costs for proposed additional services (and receive approval 

prior to initiating additional work). 

Proposed Task Description Estimated Cost 

Task 0001 – NEPA Document  $18,000 

Task 0002 – Topographical Survey $29,000 

Task 0002(a) – Flood Plain Sections and Drainage Structures Survey $4,700 

Task 0002(b) – Staking $5,000 

Task 0002(c) – Review Exhibits and Descriptions $1,000 

Task 0003 – Hydrologic & Hydraulic design support $25,000 

Task 0004 – EPSC Plan Review & SWPP Plan $5,650 

Task 0005 – Construction Engineering and Inspection $85,927 

Total Estimated Fee $174,277 

Invoicing of professional services will be at 2.2 times labor cost and on a time and materials basis. 

Reimbursable expenses, including subcontracted services, will be invoiced at cost, plus a 12% 

administrative fee. 

3.0 AUTHORIZATION 

Our Schedule of Terms and Conditions, which apply to the proposed work, is attached. Any 

changes to our Terms and Conditions must be agreed to in writing by both parties prior to 

authorization to proceed. Your oral or written authorization to proceed will form a binding contract 

and indicates your acceptance of our Terms and Conditions.   
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4.0 CLOSING 

CEC appreciates the opportunity to provide this proposal to Alfred Benesch & Company. If you 

should have any questions, please do not hesitate to contact us at (615) 333-7797. 

 

 

Sincerely, 

 

CIVIL & ENVIRONMENTAL CONSULTANTS, INC. 

 

 

 

 

 

 

Jose Garcia, QHP     Steven E. Casey, P.E., CPESC 

Senior Project Manager    Vice President 

 

 

Enclosures: Exhibit A   

 Terms & Conditions   
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Pay Item Type of 
Unit

Number of 
Units

Avg Fee Per 
Unit Total Amount 

1. Project Administration 1 Tract 1 $1,000.00 $1,000.00

2. Acquisition 1
 a. Negotiation Tract 1 $4,000.00 $4,000.00

3. Title
a. Title Tract 1 $1,200.00 $1,200.00

a. Valuation Tract 1 $5,000.00 $5,000.00

5. Appraisal Reviews - sub
a. Valuation Review Tract 1 $3,000.00 $3,000.00

a. Closing Tract 1 $1,000.00 $1,000.00
b. Title Update Tract 1 $250.00 $250.00
c. Mortgage Release (if required) Tract 0 $250.00 $0.00

 a. Copies (Estimate only) Tract 1 $100.00 $100.00

 b. Recording (Estimate only) Tract 1 $100.00 $100.00

 c. Direct Costs (mileage, etc.) Est Total 1 $600.00 $600.00

TOTAL "AUTHORIZED" $16,250.00

EXHIBIT A

Harding Pike Sidewalk

7. Miscellaneous Fees to be invoiced at actual cost with receipts 3

4. Appraisal - sub 2

6. Closing & Title Update - 3

SCOPE OF WORK AND COST PROPOSAL

Date: 03/24/2023 
Client:  Alfred Benesch

City of Belle Meade, TN

O.R. Colan Associates, LLC
Scope of Services: Project Management, Acquisition, Negotiations, Appraisal, Appraisal Review, Title Work & Closing 
services for an assumed number of one (1) total tracts along one side of Harding Street from Lynnwood Blvd to Belle 
Meade Blvd. Tract is assumed to require Title/Closing work, Appraisals, and Appraisal Reviews completed under this 
project scope, with Appraisals and Appraisal Reviews being performed by subconsultants, and an estimation of their fees are 
included in this estimate. Requests will be made for property donation and if any services can be excluded for those listed 
below, they will be extracted from the invoicing process. No Relocation Services are anticipated in this fee proposal. It is 
assumed that this acquisition is for a residential tract and other entities will handle any additional tracts involved in this project or 
the plans will be revised to reflect only one acquisition for the total project. This scope also assumes no crossings to Hillwood 
Blvd will be made as part of this project and that initial negotiations will only be for ROW needed for the sidewalk.  It 
is assumed that any additional ROW or easement area needed for utility relocations will be accomplished by the utility providers 
and are not a part of this proposal. A Market Data Brochure will NOT be prepared for this project, and should a Market Data 
Brochure be required at some point, a Contract Amendment will be prepared for those services. The fees noted below do NOT 
include Appraisal Updates or Appraisal Review Updates based on presumed schedule considerations. Tracts will be appraised 
as non-complicated Formal Part Affected appraisals. Standard Title Work and Closing Document preparation will be completed 
and presumes no title conflicts or special closing circumstances exist. Mortgage Releases and Title Insurance are not included in
the fees listed below and will be the subject of a Contract Modification if required. Scope does not include activities 
associated with extended negotiations beyond one round of counteroffers, and does not include condemnation and/or other 
extraordinary acquisition processes. All acquisition area calculations will be provided to OR Colan by Alfred Benesch along 
with written descriptions and exhibits for the tract area designated for acquisition prior to the commencement of Appraisal 
activities. This Scope of Work does not include activities associated with any formal proceedings should acquisition 
agreements with property owners not be achievable. If it is determined there is a need for additional services, ORC will request 
a fee and scope modification in writing. ORC will invoice monthly for Expenses and Subconsultant Fees for work accomplished, 
and in accordance with the schedule below for Project Administration and Acquisition Items. It is assumed that any agency 
review and/or application fees that may be required will be provided by the City and/or TDOT as part of the overall design 

activities for the project.  

Project:  Harding Street Sidewalk

(Revised 1 Tract)
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Cost Proposal

Page 2

1
 Billing Terms for Acquisition & Project Administration Tasks

  Fees represent an average per Tract rate.  Individual Tract rates vary.

  Negotiations/Acquisition - Task billed for each tract @ 50% of the fee once this milestone is met: Offer Presented

Upon Closing

1
  Project Administration - Task will be billed for each tract at the following percentages 

  per each milestone completed:

2
 Average Appraisal costs based on varied property improvement conditions and currently recognized ownership entities   

 Recording Fees will be invoiced as actual cost to the project as set by the County Recorder's Office
3
  (County receipts provided).  Mortgage Release fee are not anticipated, but if needed, will be invoiced as 

actual cost to the project at $250/tract as pre-approved by the Client.  Consultant reserves the right to request

additional compensation to secure these releases.

1.  Titles completed   50%

2.  Acquisition Offer Made   50%

@ 100% of the fee once this milestone is met:

Please note that subconsultant fees have been estimated.  Given the long lead time for fee estimating, ORC would 

reestablish these subconsultant fees upon project confirmation and contractual obligations being finalized.  It may

be possible to reduce the fee estimate for those services should improved consultant availability allow.

Annotations:
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®              CITY OF BELLE MEADE 

Memo 
To:  Belle Meade Commissioners 

  
From: Jennifer Moody, City Manager   

 
Date:    April 19, 2023 
 

    Re:   Engineering Services for Traffic Calming Projects 
  (Belle Meade Together Plan) 

 
Background 
The intent of this project is to implement traffic calming measures recommended in the Belle Meade 
Together Plan, the City of Belle Meade’s Master Plan document.  The consultants will review the 
master plan and provide additional traffic analysis to recommend context-sensitive solutions for 
improved traffic calming, pedestrian access and multi-modal access within the city limits. 
 
For your consideration tonight, KCI Technologies has provided the enclosed proposed scope of work.  
KCI proposes that Task 1 would include “Traffic Calming Analysis and Data Collection” and Task 2 
would include partial designs “30% Traffic Calming Design” for the study intersections.  Task 3 is 
defined as project coordination meetings throughout the project. KCI will meet with staff, conduct 
site visits, and rely upon aerial imagery for their design work. It is anticipated that design will include 
schematic plans for pavement markings, signage, traffic signal modifications, and turn lane designs 
as needed at the project intersections.  Upon delivery of the 30% design level plans, the City would 
determine and prioritize which projects will move forward to final design.  The selected study 
locations are provided on page 2 of the enclosed proposal. 
 
KCI proposes lump sum fees for all tasks in a total amount not to exceed $54,110.   
 

Task 1: $ 16,560.00 
Task 2: $ 28,800.00 
Task 3: $   8,300.00 

Direct Expenses and Charges: $      450.00 
Total: $ 54,110.00 
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Recommendation 
The Board is recommended to review and approve the Engineering Services Proposal with KCI 
Technologies, in an amount not to exceed $54,110, for Traffic Calming projects identified as priorities 
in the Belle Meade Together Plan. 
 
Fiscal Impact 
Funding for this project is budgeted and available in the current FY 2023 budget.   
 
Attachments 
KCI Technologies Professional Services Proposal 
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PROFESSIONAL SERVICES PROPOSAL 
 
 
April 7, 2023 
 
 
Jennifer Moody 
City Manager 
City of Belle Meade 
4705 Harding Road 
Nashville, TN 37205 
 
Via Email: jmoody@citybellemeade.org 
      
Subject:  Traffic Calming Analysis and 30% Design       
    
KCI Technologies, Inc. (KCI) is pleased to submit this proposal for the above-referenced project. The 
Work will be performed for the following: 
 
Location: City of Belle Meade  
                                                                 
 
BACKGROUND 
Based on an in-person meeting between the client and KCI Technologies, Inc.  The intent of this project 
is to build off a previously completed master plan for the City of Belle Meade.  The previous master plan 
looked at multiple options for high-level transportation improvements within the City.  As discussed 
with the City in the meeting on 3/10/2023, KCI will review the previous master plan and dig a little 
deeper into transportation improvements within the City specifically looking at context-sensitive 
solutions for improved traffic calming, pedestrian access and multi-modal access with in the City.   
 
SCOPE OF SERVICES: 
This Proposal is limited exclusively to the Work as described in this Scope of Services section and 
anything not expressly described shall be considered expressly excluded from the Work.  KCI proposes 
to perform the Work as follows: 
 
The following tasks describe the data collection, analysis and design that KCI anticipates with this 
project.  As noted between Task 1 and Task 2, KCI would like to meet with the City and review the 
recommendations from the memo prior to moving into 30% design of these improvements.  Once 30% 
plans are complete and priced, KCI and the City can meet about next steps with the design.  KCI and the 
City can determine with projects will move onto final design based on the your preference.  The scope 
of services is broken down to three (3) Tasks which are described below: 
 
Task 1 – Traffic Calming Analysis and Data Collection 
 
• Review previous traffic studies conducted in the area. 
 

 

                              500 11th Avenue N., Suite 290 • Nashville, TN 37203 • 615.370.8410 • Fax 615.370.8455 
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• Review previous traffic counts conducted for the roadways and intersections in the study area, 
including the most current daily traffic counts available from the Tennessee Department of 
Transportation (TDOT) and the files of KCI.  

 
• Based on our understanding of the project and the surrounding street network, we anticipate the study 

area will include the following intersections. These counts will include vehicles, pedestrians and 
cyclists. 

 
• Belle Meade Boulevard at Harding Pike  
• Belle Meade Boulevard at Jackson Blvd.  
• Belle Meade Boulevard at Deer Park Drive 
• Belle Meade Boulevard at Harding Place 
• Belle Meade Boulevard at Chickering Road 
• Belle Meade Boulevard at Page Road 
• Jackson Boulevard at Belle Meade Boulevard  
• Jackson Boulevard at Harding Pike 
• West Tyne at Belle Meade Boulevard  
• West Tyne Drive at Nicol Lane 
• Intersection of Lynnwood Terrace and Lynnwood Blvd. 
• Gerald Place at Belle Meade Boulevard  
• Gerald Place at Jackson Blvd. 

 
• KCI will conduct AM and PM peak hour traffic counts at each of these intersections. 

 
• KCI will collect tube counts at the following locations. 

• Lynnwood Terrace within the 400 block 
• Belle Meade Boulevard – 3 locations 
• Jackson Boulevard – 1 location 
• West Tyne Drive – 1 location 
• Gerald Place – 1 location 

  
• KCI will perform a site visit at each of the roadways and intersections listed above to understand the 

type of user at each location and current behaviors.  This site visit will also include obtaining existing 
roadway measurements, pictures and videos as needed.   

 
• Conduct capacity analyses of the existing and projected peak hour traffic volumes at the critical 

intersections within the study area.  It is expected that existing analysis will be done at each 
intersection. This analysis is done primarily to determine the locations with the most delay and to 
determine areas of speeding. 

 
• Determine the need for geometric and/or traffic calming improvements for the roadways and 

intersections studied based on the analysis of existing conditions.  Specific design recommendations 
such as type of traffic control, need for alternative pavement markings, traffic calming circles, 
pedestrian medians, sidewalk connections and any other traffic calming features will be discussed 
and specified.  
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• Prepare a written memorandum outlining the results of the analyses conducted, conclusions, and 
recommendations for the project.  The written memorandum will include concept level design 
options based on the analysis and observations. 

 
• Deliver up to two (2) copies of the memorandum to the client.   
 
Prior to Starting Task 2 – KCI and City of Belle Meade Representatives will meet to go over the 
recommendations from the memo.  Based on this meeting, it is expected that at least one option at each 
location will be designed to 30% design level in order for the designs to be priced.  
 
Task 2 – 30% Traffic Calming Design  
Based on the recommendations reached as part of Task 1, KCI will develop 30% design plans for the 
study intersections.  It is anticipated that these schematic design plans will consist of pavement marking, 
signage, traffic signal modification, and turn lane designs as needed at the project intersections. 
 
The 30% design will comply with current Nashville Department of Transportation (NDOT), MUTCD 
and City of Belle Meade standards. 
 
The 30% design will be done on aerial imagery and based on site visits by the engineer.  No survey is 
anticipated as part of this project. 
 
Once the design and recommendations have been reviewed and approved by the City, KCI will provide 
an opinion of probable cost of the improvements using the latest unit costs from TDOT and similar 
construction projects in Nashville. 
 
Task 3 – Project Coordination & Meetings  
Throughout the project, KCI will provide coordination with the City of Belle Meade.  This coordination 
will include the following: 

 
• Project coordination and meetings with the City throughout the project. Up to five (5) meetings 

with the City will be provided. 
 

• Project coordination with NDOT staff to facilitate review of the traffic analysis. Up to one (1) 
meeting with NDOT staff will be provided. 
 

Attendance at public meetings or planning commission/council meetings beyond meetings detailed 
above is not included.  These services can be provided, but they are considered additional services. 
 
 
ADDITIONAL WORK 
Experience indicates that certain additional items of work may be required or necessary which KCI 
cannot presently determine or estimate.  For this reason, the fee for these items is not included in the 
provisions which follow on "Fees and Payments".  Further, the performance of these items is not included 
in the Work unless the item is expressly described as the Work in the preceding Scope of Services 
section.  These additional items of work ("Additional Work") are caused by many factors, usually at the 
discretion of the Client and/or his construction contractors.  They may also be caused by reviewing 
agency or Client variance/deviation from present policies and standards of reviewing governmental 
agencies.  "Additional Work" may sometimes be referred to as extras, change orders, or add-ons, but for 
purposes of this Agreement all such descriptions are intended to be encompassed within the term 
Additional Work. 
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For Client's reference, the following are some of the services that may be required as Additional Work 
to complete the Work but that are expressly excluded from the Scope of Services listed above. In view 
of their exclusion from this Proposal, KCI is not and shall not be held responsible for their performance 
as Work within the Scope of Services. 
 

• Work revisions on any Scope of Services items that are required as a result of a change requested 
by Client after previous approval by it or any approving agencies. 

 
• Parking studies. 

 
• Meetings in addition to those specifically identified in the Scope of Services 

 
• Checking of work performed by others. 

 
• Re-work or revisions of work due to changes in policies or regulations during the progress of the 

work. 
 

• Expert witness testimony. 
 
FEES AND PAYMENTS 
The following fees are for the performance of the Work listed in the Scope of Services above, at the 
location described above.  The fees listed in this FEES AND PAYMENTS section do not cover any 
Additional Work (defined above), or any other services which are not specifically described as part of 
the Work listed in the Scope of Services above. 
 
KCI's fee for the Work listed for Task 1 – Traffic Calming Analysis and Data Collection in the Scope of 
Services above will be a lump sum of $16,560.00 and will be invoiced monthly on the basis of percentage 
of work performed.   
 
KCI's fee for the Work listed for Task 2 – 30% Traffic Calming Design in the Scope of Services above 
will be a lump sum of $28,800.00 and will be invoiced monthly on the basis of percentage of work 
performed.   
 
KCI's fee for the Work listed for Task 3 – Project Coordination & Meetings in the Scope of Services 
above will be the standard hourly rates (attached) by personnel classification multiplied by the number 
of hours worked by each respective person. The estimated fee for Task 3 - Project Coordination & 
Meetings is $8,300.00. 
 
KCI represents that the total fee for the Work listed in the Scope of Services above shall not exceed 
$53,660.00. 
 
 
FEES AND PAYMENTS FOR ADDITIONAL WORK 
Fees and payments for Additional Work shall be in addition to any fees and payments for the Work 
described in the Scope of Services and shall be billed and paid on the same fee and payment terms 
described for the Work above or as mutually agreed upon in writing when the Client orders the 
Additional Work. 
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DIRECT EXPENSES AND CHARGES 
In addition to the above fees, Client shall also pay KCI the following charges: 
 

1. Cost plus 10 percent for fees associated with the filing of applications and permits 
and for reproductions and prints, special mailings and courier fees as requested or 
required in KCI's normal performance of the Work. 

 
2. $0.655 per mile for all automobile mileage associated with KCI's normal 

performance of the Work. 
 

Based upon currently available information, KCI estimates that the fees for the Direct Expenses and 
Charges associated with the performance of the Work stated in the Scope of Services above will be 
approximately as follows:  $450.00 
 
SPECIAL PROVISIONS 
 
KCI shall have the right, at its expense, to post prominently on the subject property a sign advertising 
the fact that KCI Technologies, Inc., is providing engineering services for the Project. 
 
KCI will submit monthly invoices for the Work and Additional Work rendered and the Direct Expenses 
and Charges incurred. The Client shall make prompt monthly payments in response to KCI's monthly 
invoices. The Client agrees that timely payment in full of all invoices is a condition precedent to this 
Agreement. 
 
GENERAL PROVISIONS 
 
The attached General Provisions are specifically made a part of this Proposal. If this Proposal is accepted 
by Client, then the General Provisions along with the Proposal shall constitute a complete and binding 
contract between KCI and Client (the "Agreement"). 
 
Any other understandings, agreements, promises, inducements or representations are hereby void.  Any 
modifications to the terms and conditions of this Agreement must be made in writing and signed by both 
parties hereto in order to be valid.  The person executing this Agreement on behalf of the Client does 
hereby warrant that he/she has full authority to do so. 
 
If this Proposal and the General Provisions attached hereto are satisfactory and acceptable, and fully set 
forth the terms of our understanding, please sign the Acceptance and return a copy to KCI's office.  This 
Proposal and the General Provisions will then constitute our entire Agreement. 
 
KCI reserves the right to terminate this contract in the event the Client, in the sole judgment of KCI, fails 
to establish sufficient credit to warrant proceeding with the work.  In such event, Client shall be obligated 
to pay for all services rendered to date of termination, including any direct expenses, and no work will 
proceed thereafter unless Client provides a retainer which KCI, in its sole discretion, shall determine to 
be satisfactory for the continuation of the work. 
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We look forward to working with you on this project.  The Project Principal to be assigned to the Work 
is Will Hager, and his telephone number is 629.204.5058.  

Sincerely, Approved: 

Will Hager, AICP, LEED Green Associate 
Practice Leader 

Beth Ostrowski, P.E.    
Regional Practice Leader           

ACCEPTANCE: 

City of Belle Meade, in consideration of the terms and conditions of the Proposal and General Provisions 
which are fully set forth herein, does hereby accept this Proposal and General Provisions as the complete 
and final Agreement with KCI for the performance of the Work described herein, and does hereby further 
agree to comply with all the covenants in this Agreement. 

ACCEPTED BY: 

Date Rusty Moore, Mayor 
City of Belle Meade 
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Belle Meade Police Department

Monthly Statistics

March 2023

Calls Citations Traffic Verbal Community Reports Auto Crash Auto Crash Arrests Fingerprint Child Seats Houses Business Miles

Officer Answered Written Stops Warnings Contacts Completed Property Injury Calls Installed Checked Checks Patrolled

Bowker 24 8 7 1 10 4 2 1 10 137 84 1485

Cloxton 13 25 15 2 30 13 120 965

Corter 9 4 5 1 111 88 737

Doty 21 16 29 21 2 3 70 96 911

Dunn

Germany 17 47 42 8 47 4 3 8 83 32 559

Linane 16 33 38 17 116 120 1012

Parrish 25 6 4 130 88 630

Read 16 102 76 17 63 3 1 1 5 87 64 693

Roark 12 76 44 32 44 33 20 774

Samol 24 20 14 3 1 59 90 672

Scarbrough 16 14 11 3 27 1 1 3 75 8 544

Wright 19 12 12 3 8 3 3 72 112 697

Yokley 25 39 18 435

Totals: 212 388 336 126 229 18 7 0 7 17 10 986 922 10,114
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Board of Commissioners Meeting

Police Department Statistical Summary 

March 2023

Call Type Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23

Alarms 23 27 21 40 25 34 43

Arrests 12 9 3 14 12 19 7

Burglary 0 0 2 0 0 0 0

Citations Issued 392 432 500 295 453 334 338

Community Contacts 203 215 197 159 76 162 229

Fingerprint Customers 25 30 16 18 21 32 17

House Checks 460 500 475 729 716 626 986

LPR Camera Hits 7 15 5 20 8 13 5

Non-Residential Checks 859 849 833 900 984 855 922

Reports Taken 21 17 18 24 20 34 18

Theft of Property 2 3 1 0 1 4 0

Traffic Crashes 4 7 4 5 5 9 7

Total Patrol Miles 9,524 9,215 9,757 9,464 9,102 9,357 10,114

P.D. Monthly Revenue $27,960.28 $29,374.72 $28,792.39 $22,464.27 $27,337.31 $28,793.80 $27,786.84
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City of Belle Meade

Wex Fuel Statement Activity

Police Streets Sewer Codes Admin

Mar-22 1700.835 214.205 181.651 18.584 9.760

Apr-22 1594.043 210.328 190.743 0.000 6.430

May-22 1943.287 218.583 179.974 37.354 3.839

Jun-22 1626.588 163.442 197.415 18.210 0.000

Jul-22 1646.776 200.128 188.617 0.000 16.390

Aug-22 1896.836 164.706 170.166 31.983 26.430

Sep-22 1600.605 196.001 179.661 0.000 0.000

Oct-22 1594.432 142.944 189.274 17.031 11.477

Nov-22 1655.465 130.449 203.946 18.026 0.000

Dec-22 1480.799 118.903 104.410 17.356 12.460

Jan-23 1617.196 165.773 183.336 17.474 0.000

Feb-23 1509.579 188.256 154.561 0.000 0.000

Mar-23 1643.652 214.330 172.073 0.000 79.606

Police Streets Sewer Codes Admin

Mar-22 6,651.32$    822.18$    693.03$     75.94$      39.92$                  

Apr-22 6,058.70$    771.96$    706.72$     -$          25.65$                  

May-22 7,850.27$    883.33$    727.79$     154.24$   14.83$                  

Jun-22 7,153.95$    721.18$    845.93$     82.24$      -$                       

Jul-22 6,591.10$    803.81$    755.18$     -$          68.13$                  

Aug-22 6,453.35$    562.48$    552.21$     114.77$   85.17$                  

Sep-22 5,033.81$    600.83$    534.55$     -$          -$                       

Oct-22 5,209.15$    456.07$    587.56$     53.55$      36.21$                  

Nov-22 5,319.13$    402.71$    607.66$     59.41$      -$                       

Dec-22 4,057.95$    336.24$    251.17$     48.87$      31.84$                  

Jan-23 4,846.70$    488.75$    530.73$     48.68$      -$                       

Feb-23 4,697.69$    589.98$    461.76$     -$          -$                       

Mar-23 5,214.63$    683.43$    530.82$     -$          248.10$                

Gallons Purchased At The Pump

Fuel Cost Per Month For Each Department  
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LPR REPORT – MARCH 2023 

Missing Persons - 2 

   2 - Officers checked the area but were unable to locate the      
 vehicle.  

    

 Stolen Vehicle - 1  

   1 - Officers checked the area but were unable to locate the     
 vehicle. 

 

Stolen Tag - 2  

   1 - Officers located and attempted to stop the vehicle. The  
         driver refused to stop and officers did not pursue due to 
         department policy and public safety. Metro was notified 
         of last known location and direction of travel.  

   1 - Officers located and stopped the vehicle. The stolen tag   
 was seized and the driver was arrested. 
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Police Department Monthly Report 

February 2023 
To: Charles Williams, Chief of Police 

From: Tom Sexton – Detective 
Dates:  March 14, 2023 to April 6, 2023 

 

NEW CASES ASSIGNED     

No new cases were reported during this time frame. 

ASSISTING OTHER AGENCIES  

United States Postal Service – Theft of mail from mailboxes.  This offense is still ongoing in 

the Belle Meade and surrounding areas.  Belle Meade residents using USPS locations outside of 

the City of Belle Meade are being impacted by these thefts. 

Brentwood Police Department -Armed Robbery.   As reported last month, we are still assisting 

this agency with this investigation.  We have obtained search warrants in this matter and awaiting 

results. 

Pennsylvania State Police-  ID theft.   We were contacted by a gentleman who purchased a 

motorcycle on Craigslist which was later reported stolen.   The motorcycle had been purchased 

by an unknown individual from a dealer in Murfreesboro who immediately sold it on Craigslist 

for cash.   While we did refer this to the appropriate law enforcement agencies, the PSP asked for 

our initial investigation findings which identified the suspect, the method the offense was 

committed and all the entities involved in the investigation. 

Metro Nashville Police – Multiple homicides.  We were able to utilize Belle Meade technology 

to develop a timeline of a recent event.  All LPR and security camera footage was relayed to the 

Metro Police Department. 

Broward County FL Sheriff’s Department – Still ongoing efforts to correct a mistake in the 

issuance of a traffic (parking) citation to a Belle Meade resident who was not in Broward County.  

While this may seem a trivial matter to assist with, the effects of an unpaid parking ticket are 

often catastrophic.  Loss of driving privileges and possible arrests are just some of the possible 

outcomes resulting from this mistake. 
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Assisting Residents. 

We assisted in locating several individuals that were communicating with children in the Belle 

Meade area.  This information was relayed to parents and shared with other law enforcement 

agencies in the area. 

Assisting Resident with stolen mail problems and providing reports to prevent substantial late 

fees from being accessed. 

Assisting local child care facilities in security matters.  Ten years ago the City of Belle Meade 

and Harpeth Hall hosted one of the most advanced school security training programs in the 

nation.   Most of the private schools along with several public school systems in the area 

attended.  We are still working with parents who have children attending schools with evaluating 

the safety of programs being used.    

LPR matters:  Beta testing is continuing on two LPR cameras that were furnished by Genetec.  

This is being done at no cost to the City of Belle Meade. 

We are still working on improving these cameras, the software and implementation of these two 

locations.  It should be noted that the Lynwood / West Hampton cameras will show that 133,066 

vehicles have been documented at this location in the last 30 day.  That numbers is a minimum 

number and the number will be higher when improvements and upgrades are made in the near 

future.   

The new location at Westview/Lynwood/Glen Eden camera has documented 10,726 vehicles at 

this location in the last 22 days alone.   This beta testing is allowing the City of Belle Meade to 

ascertain if these devices with be practical in other areas of the city.   These devices eliminate the 

need for NES approval, costly utility connections and allow for almost immediate deployment 

should the need arise. 
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Memo 
To:   Belle Meade Commissioners 

cc:  Jennifer Moody    

From:  Chief Chuck Williams 
Date:  April 19, 2023 

Re:   Agreement with Clearview AI 

 
Background 
Last month, Detective Sexton utilized a free, 30-day trial of facial recognition software to help identify suspects 
involved in local crimes.  The trial proved very successful, and he identified several persons of interest in cases 
surrounding Belle Meade.  The free trial ends on April 19, 2023.  The software agreement was originally 
proposed to cost $3,200.00 per year for a three-year agreement ($9,600 total), but they have agreed to a 
discounted rate of $3,000 annual for execution of this agreement at the end of the trial.  
 
Recommendation 
The Board is recommended to execute the contract agreement at the discounted rate.  The surplus money 
from the fuel budget will more than cover this expense for the first year ($3,000) and, moving forward, we will 
budget the remaining two years after that.   
 
Clearview AI- April 20, 2023-April 19, 2024- $ 3,000.00 
Clearview AI- April 20, 2024-April 19, 2025- $ 3,000.00 
Clearview AI- April 20, 2025-April 19, 2026- $ 3,000.00 
 
Thank you for considering this request. 
 
Attachments 
Software Agreement 
 
 
 
 
 
 
 

®              CITY OF BELLE MEADE 
                                           Police Department 
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The following attachment is not a PDF, so a link to the native file format
is being provided instead:

Police - Memo - Surplus Property Patrol Unit 1709.doc (LINK)
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®              CITY OF BELLE MEADE 

Memo 
To:  Belle Meade Commissioners 

  
From: Jennifer Moody, City Manager   

 
Date:    April 19, 2023 
 

    Re:   Employee Compensation Study 
  Professional Services Agreement with Burris, Thompson and Associates (BTA) 

 
Background 
The City of Belle Meade is committed to providing appropriate and competitive, market-based 
compensation for city employees.  Periodically, the City requests updates to its compensation plan to 
maintain pace with the job market to ensure we can attract and retain talented employees.  The City 
is recommended to use a professional consultant who can assist with benchmarking and comparing 
multiple job classifications with other peer communities and agencies.  The study will help determine 
salary adjustments that may be necessary to ensure that employee salaries are administered in a fair 
and consistent manner. 
 
For your consideration tonight, Steve Thompson, President of BTA, provided the enclosed proposed 
scope of work.   
 
KCI proposes lump sum fees for all tasks in a total amount not to exceed $6,210.00 and should be 
completed by May 15, 2023.   
 
Recommendation 
The Board is recommended to review and approve the Professional Services Proposal with Burris, 
Thompson and Associates, in an amount not to exceed $6,210.00, an Employee Compensation 
Study. 
 
Fiscal Impact 
Funding for this project is budgeted and available in the current FY 2023 budget.   
 
Attachments 
BTA Professional Services Proposal 
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Burris, Thompson 

 
              & Associates 

 
 
 
 

 

 

Steve Thompson 
President, Consulting Services 
3259 Vinemont Dr. 
Thompson’s Station, TN 37179-2924 
Phone: (615) 500-7931 
stevenjthompson@comcast.net 
 

 
April 3, 2023 
 
 
 
Jennifer Moody 
City Manager 
City of Belle Meade 
4705 Harding Road 
Nashville, TN  37205 
 
Dear Jennifer: 
 
As we discussed, to assist the City in reviewing and updating its pay plan, Burris, Thompson & Associates 
(BT&A) proposes the following consulting services: 

A. Confirm Study Scope and Objectives 
The Compensation Study would encompass approximately 26 employees assigned to approximately 
16 job titles.  Study objectives are: 

• Ensure that all employees are paid appropriately for the job duties performed. 

• Ensure that the City’s pay practices are competitive with the market so the City can attract 
and retain individuals with the desired skills and abilities. 

• Determine salary adjustments to ensure that employee salaries are positioned appropriately 
within the salary structure and that any existing pay compression or pay compression 
created by adjustments to the structure is mitigated. 

• Ensure pay is administered in a fair and consistent manner to all of the City’s 26 employees. 

BT&A will consult with City management to confirm pay study parameters such as desired market 
position, benchmark employers, salary planning date, etc. 

B. Fact Finding 

1. Key Employee Interviews 
BT&A will meet with various key employees to review the organization of work and the 
various positions in their areas (discussion is usually driven by a review of the departmental 
organization chart).  We would also seek information related to anticipated organizational 
or technology changes that may need to be considered.  We would also obtain feedback 
concerning current pay practices, including current and desired job classification and pay 
plan design considerations. 
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2. Review Pay Plan Documentation 
BT&A will review current City job classifications and pay ranges, pay administration policies, 
and other documentation of pay practices to ensure this information is properly considered 
in the project. 

3. Job Description – Review Only 
BT&A will review all City job descriptions, organization charts, and pay related policies.  We 
would contact the City Manager and/or key employees for clarification of the duties of 
specific jobs as needed to supplement job descriptions.  This information is necessary to 
ensure jobs are matched correctly with data compiled from external market sources. 

C. Compile Comparative Market Data 
BT&A will compile market data from the following sources: 

1. Burris, Thompson & Associates’ 2022 Public Sector Salary Survey – we will consult 
with City management to identify benchmark employers.  City of Belle Meade jobs will be 
matched to survey jobs based on job duties and required qualifications.  We will work with 
City management to determine the appropriate salary planning date for the study – the date 
to which all data will be projected to create the “snapshot” of the market.  Typically, this is 
the beginning of the fiscal year, but the City could choose a more aggressive date. 

2. Economic Research Institute Salary Assessor – an automated database updated 
quarterly to which we subscribe that contains data for more than 4,000 job titles for many 
different industries.  We will use general business data for the Nashville area. 

D. Compare City of Belle Meade Salaries to Market 
For each City job we will compile data from the survey or surveys that contain a job that matches an 
understanding of the job gained from the City’s existing job description and key employee interview.   

1. Desired Market Position  
BT&A will consult with the City management to identify the City’s desired competitive 
position in the labor market (i.e., market average, 40th percentile, etc.).   

2. Determine Job Market Rates 
For each City of Belle Meade job, BT&A will determine a “Market Rate” using the target 
competitive position as identified in #1 above.  The Market Rate will be the weighted 
average of: 

i. The target percentile salary for the job match from the public sector salary 
survey, and 

ii. The target percentile salary for the job match from the general business 
database. 

3. Salary Market Index 
BT&A will calculate a Salary Market Index for each City of Belle Meade employee.  The 
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Salary Market Index is the ratio of the employee’s current salary to the Market Rate for the 
employee’s job. 

Salary Index = Employee Salary ÷ Job Market Rate 

Individual and aggregate Salary Index numbers will allow comparison of current City of Belle 
Meade employees to market practice. 

E. Job Classification and Pay Structure 

1. Create/Revise Existing Pay Structure 
If discussions with City management support retention of the existing job pay grade 
assignments instead of starting over with a clean slate, BT&A will recommend changes to 
job pay grade assignments if needed and an adjustment to the City’s current pay ranges or 
steps needed to maintain labor market competitiveness. 

If the City determines that the best path forward would be to more or less start with a clean 
slate in developing a new pay plan (or if there is no existing pay structure), BT&A will 
develop a pay structure (pay grades and pay ranges or pay steps) initially based on a general 
analysis of the market data.  Then, jobs would be assigned to the pay grade which best 
matches the market rate for the job.  We will work with City management to decide which 
pay grade is the best fit for any jobs for which market data is unavailable. 

F. Recommend Employee Salary Adjustments 
Based on the revised (or new) pay structure and the City budgeted or projected budgeted salary 
increases, BT&A will recommend individual employee salary adjustments.  Typically, these salary 
adjustments would be comprised of the following: 

1. Adjustments to pay range minimums (or step 1) if employees’ salaries fall below the 
proposed minimums (or step 1) for their jobs. 

2. Adjustments to address existing pay compression or pay compression resulting from 
adjustment of employees to pay range minimums (or step 1). 

3. Merit or a common general increase – BT&A would recommend a percent of payroll salary 
increase budget based on data concerning employers’ salary increase budgets for 
2023/2024 and the position of the City’s salaries relative to the market. 

BT&A would project the total cost (including the impact on FICA and retirement plan funding) of 
recommended employee salary adjustments. 

BT&A will review proposed pay structure and salary adjustments with the City and make revisions as 
needed based on feedback. 

G. Review Pay Administration Policy 
BT&A will help the City review existing pay administration policies and procedures and recommend 
changes that will be needed to support administration of the revised/new pay plan.  We will present 
an initial policy draft and submit it for review by City management.  The pay administration policy 
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should address pay plan objectives and design, starting pay rates, individual employee pay 
adjustments (how employees progress through pay ranges), procedures for adjustments for 
promotions and changes in job duties, “on-call” pay, “comp time,” and pay issues related to acting 
status, disability or other leaves of absence, and light duty job assignments.  The policy should also 
describe the methodology for periodically updating the pay structure to maintain pace with the 
labor market. 

If desired, BT&A will assist the City in developing a policy governing how certifications and other 
employee professional development accomplishments could be compensated.  The objective would 
be to create an incentive for employees to seek additional training and reward them for it. 

H. Develop Implementation Plan 
BT&A will assist the City in creating a plan for implementing the new pay plan.  The plan would 
include proposed effective date of pay changes, communication schedule, and pay change 
procedures as applicable.  BT&A will train City staff in the methodology for maintaining the pay plan, 
including classification of new jobs and periodic updating of the pay structure based on changing 
labor market conditions.  Much of this would be documented in the pay policy. 

I. Present Final Report 
BT&A will prepare a concise final report of findings and recommendations.  If desired, BT&A will 
present the findings and recommendations to the Board of Commissioners & City Manager. 

J. Timetable and Fee Estimate 
Given our anticipated workload, the project should be completed by May 15, 2023. 

Based on the scope of our services outlined above, our estimated fees for the project, including 
expenses, are shown in the table below: 

Cost Proposal Detail 
Project Activity Professional Fees 

Fact Finding 
Interviews, Job Description Review Only $  1,080 

Compile Comparative Market Data; Compare City 
of Belle Meade Salaries to Market 1,350 

Job Classification and Pay Structure 900 

Recommend Employee Salary Adjustments 1,080 

Review Pay Administration Policy 720 

Develop Implementation Plan 360 

Final Report; Presentation to Board 720 

TOTAL PROFESSIONAL FEES $ 6,210 
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We anticipate the project will require approximately 30 consulting hours and that our fees will not 
exceed $6,210. 

If the scope of the project is significantly increased by the City of Belle Meade from the services outlined 
above, we will bill additional hours at the rate of $180 per hour.  Such hours would be subject to your 
approval in advance.  Similarly, our fees will be less if our involvement is less than that specified in our 
proposal. 

We will invoice the City monthly for hours incurred.  Our fee estimate is effective through August 31, 
2023. 

We look forward to working with City Staff on this project. 

Sincerely, 

 
 
Steven J. Thompson 
President 

 
 
 

The signature of a City representative below will indicate agreement with the scope of services outlined 
above and our estimated fees for the project. 
 
Accepted: 
 
 
Signature: _____________________________________________________________________ 

City of Belle Meade Representative 
 
 

Title: ________________________________________ Date: _______________________ 
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ORDINANCE 2023-1 

AN ORDINANCE AMENDING SECTION 2-101 OF THE BELLE MEADE MUNICIPAL 
CODE TO INCREASE THE NUMBER OF BOARD OF ZONING APPEALS MEMBERS 
FROM FIVE (5) TO SEVEN (7) AND TO DELETE THE PROVISIONS OF THE CODE 

ALLOWING FOR APPOINTMENT OF ALTERNATE MEMBERS. 

BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CITY OF BELLE 
MEADE, as follows: 

SECTION ONE   Section 2-101 of the Belle Meade Municipal Code is hereby amended 

to modify and/or delete certain subsections in their entirety and to substitute the following 

therefor:     

2-101. Board of zoning appeals.   

(1)    Creation of board.  There is hereby created the board of zoning appeals to consist 
of seven (7) members, which shall have full power and authority to hear appeals and to construe 
and apply the provisions of Sections 14-201 et seq. of this Code, also known as the Zoning Code, 
and to exercise such powers as are accorded to boards of zoning appeals by state statute.    

(2)     Appointment of board.  The members of the board of zoning appeals shall be 
appointed by the mayor with the concurrence of the board of commissioners.  The five (5) 
members of the current board shall continue to serve their staggered terms according to the 
Ordinance No. 39, by which the original board of zoning appeals was created.  All new 
appointments, including for the two (2) additional members now authorized by this ordinance, 
and reappointments, shall be for three (3) years.  The mayor shall be responsible for accepting 
the resignation of any member of the board and appointing a replacement, with the concurrence 
of the board of commissioners. Any person appointed to a vacancy on the board shall serve for 
the remainder of the unexpired term.  Any member of the board may be removed by the mayor 
before the expiration of their term with the concurrence of the board of commissioners.  

(3)    Appointment of the chair and vice chair.   The mayor, with the concurrence of the 
board of commissioners shall appoint one (1) of the members of the board of zoning appeals to 
serve as the chair of that body during their term.  The board may select one of its members to 
serve as vice-chair in the absence of the chair.  

(4) Appointment of alternate members.   REPEALED. 

(5) Powers of the board.   REPEALED 

SECTION TWO.  This ordinance shall become effective sixty (60) days after its 

passage, the health, safety, and welfare of the citizens of Belle Meade requiring it.  

Passed on First Reading: _____________________________  
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Passed on Second Reading: _____________________________  

      ____________________________________ 
      Rusty Moore, Mayor  
 
      ____________________________________ 
      Rusty Terry, City Recorder  
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RESOLUTION 2023-04 

A RESOLUTION TO RELINQUISH THE CITY’S EXEMPT STATUS WITH THE 
STATE OF TENNESSEE AS TO ELECTRICAL INSPECTIONS AND AUTHORIZING 

CONTRACT WITH THE STATE FIRE MARSHAL’S OFFICE FOR ELECTRICAL 
INSPECTIONS WITHIN THE CITY LIMITS. 

WHEREAS, the City of Belle Meade has previously maintained with the State of Tennessee status 
as an exempt jurisdiction with respect to all regulation of residential construction, including, but 
not limited to, the issuance of building permits and conducting of inspections for one and two 
family dwellings within the City limits; and  

WHEREAS, consistent with this exempt status and pursuant to interlocal agreement with the 
Metropolitan Government of Nashville and Davidson County (“Metro”) and Section 12-101 (2) of 
the Belle Meade Municipal Code, the City has required permits for plumbing, electrical and 
gas/mechanical construction to be subject to the Metro Building Code and for issuance of permits 
and inspections to be administered by the Metro Codes Administration; and 

WHEREAS, the City wishes to relinquish its exempt status for electrical inspections only and 
to contract with the State Fire Marshal’s office to provide such inspections and also for the latter 
to act as the issuing agency for issuance of state electrical permits; and 

 WHEREAS, the City does not intend hereby to relinquish its exempt status for any other aspect 
of its current regulation of the permitting and inspection of one and two family residential 
structures; and   

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
THE CITY OF BELLE MEADE TENNESSEE, AS FOLLOWS: 

SECTION 1.  The City hereby relinquishes its exempt status as to the issuance of permits for 
electrical construction and the making of electrical inspections and authorizes the contracting with 
the State Fire Marshal for that office to provide electrical inspections within the City limits and to 
act as the electrical permit issuing agency for such construction within the City.  

SECTION 2.    This resolution shall take effect on May 17, 2023, the general welfare of the City 
of Belle Meade, Tennessee requiring it.  

 
Date of Adoption: 
 
 
      _________________________________________ 
      Mayor Rusty Moore 
 
      _________________________________________ 
      City Recorder Rusty Terry 
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 ORDINANCE 2023-2 
 

AN ORDINANCE AMENDING SECTION 12-101 (2) OF THE BELLE MEADE 
MUNICIPAL CODE TO CLARIFY THAT ELECTRICAL PERMITS AND 

INSPECTIONS WILL NO LONGER BE SUBJECT TO THE METROPOLITAN 
NASHVILLE CODES DEPARTMENT. 

 
 WHEREAS, the Building Regulations of the City contained at Chapter One of Title 
Twelve of the Belle Meade Municipal Code (“Code”) have heretofore provided that “plumbing, 
electrical, and/or gas mechanical construction, inspections, and permits are subject to regulation 
by the Metropolitan Nashville (“Metro”) Codes Department; and  

WHEREAS, the Board of Commissioners has issued a resolution relinquishing the 
City’s exempt status with the State of Tennessee as to electrical permitting and inspections; and  

 WHEREAS, for clarity and consistency it is necessary to amend the Code to take into 
account this change;   

 NOW, THEREFORE BE IT ORDAINED BY THE BOARD OF 
COMMISSIONERS OF THE CITY OF BELLE MEADE AS FOLLOWS:  

SECTION ONE:  Section 12-101 (2) of the Belle Meade Municipal Code is amended to 
delete the word “electrical,” all other language of that sub-section to remain the same.  

SECTION TWO:  This ordinance shall take effect from and after its passage on second 
and final reading, the health, safety, and welfare of the citizens requiring it.  

 
Passed on first reading: 

 
 
 

Passed on Second Reading: 
 
 

 

Rusty Moore, Mayor 
 

Rusty Terry, City Recorder 
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