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I. Call to Order by the Mayor

II. Invocation and Pledge of Allegiance

III.Roll Call by City Recorder

IV.Consent Agenda
Items listed on the 'Consent Agenda' are considered routine and shall be enacted by one motion of the
City Commission with no separate discussion. If separate discussion is desired by a member of the
Commission about any item on the Consent Agenda, that item will be removed from the 'Consent
Agenda' and placed on the regular agenda as a final item under 'New Business'.

1. May 18, 2026- Commission Meeting Minutes
Attachment: May 18_ 2026.pdf

V. Comments from Citizens
* A citizen desiring to speak on an item not on the agenda may do so at this time. Each citizen is limited
to three minutes and the Commission will not take action or discuss items at this time. Discussion
should be limited to matters of City business and public comment is not permitted regarding personnel
matters or on pending legal matters. Citizens are reminded of the Rules for Public Comment that were
established by the City Commission. Items introduced under "Public Comment" may become agenda
items at a later date.

VI.Unfinished Business

1. Second Reading, Ordinance #1177, an Ordinance Adopting the Annual Budget and Tax Rate
for the Fiscal Year Beginning July 1, 2026 and Ending June 30, 2027
Attachment: 1177 FY_2026-2027 budget.pdf

VII.New Business

1. First Reading, Ordinance #1179, an Ordinance Amending the Fiscal Year 2025-2026 Budget
Attachment: fy _26 amendments explanations.pdf

Attachment: 1179 amend fy _26 budget.pdf
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2. First and Final Reading, Resolution #571, a Resolution Approving MOU with Hamilton
County Sheriff's Office
Attachment: HCSO Mutual Aid Agreement.pdf

Attachment: 571 - MOU with HCSO.pdf

3. Approval Request to Sign Agreement with Urban SDK
Attachment: MANAGEMENT SUMMARY Urban SDK.pdf

Attachment: City of Collegedale- Urban SDK Contract - Updated Language.pdf

VIII.Request for reports from City Administration/Commissioners by the Mayor

IX.Adjournment
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 THE MINUTES OF THE REGULARLY SCHEDULED CITY OF COLLEGEDALE 
BOARD OF COMMISSIONERS MEETING HELD IN THE MUNICIPAL BUILDING IN 

COLLEGEDALE, TENNESSEE ON MONDAY, MAY 18, 2026 AT 6:00 P.M. 
 

INVOCATION AND PLEDGE OF ALLEGIANCE: Mayor Morty Lloyd 

PRESENT: Mayor Morty Lloyd, Vice Mayor Tonya Sadler, Commissioner Laura Howse, 
Commissioner Tim Johnson, City Manager Jon Holmes, City Attorney Sam Elliott 

STAFF: Assistant City Manager/Finance Director Michelle Toro, Director of Building and 
Codes Department Andrew Morkert, Public Works Director Kris McAloon, Planning Manager 
Jason Allin, Director of Airport Operations Ryan Byford, City Recorder Kristi Wheeler, IT 
Manager Thomas Cook, Assistant Chief of Police Jamie Heath 

ABSENT: Commissioner Debbie Baker, Chief of Police Jack Sapp 

GUESTS: Matthew Sadler, Sebastian Howse, Merritt MacLafferty, Gail MacLafferty, Beth 
Pickering, Chad Pickering, Nick Gibson, Norma Wright 

 

 

5-18-2026 (2049)   CONSENT AGENDA  

It was moved by Commissioner Johnson and seconded by Vice Mayor Sadler to unanimously 
approve the consent agenda items listed below: 
 

1. May 04, 2026 Commission Meeting Minutes 
 

 
ROLL CALL:  

 
COMMISSIONER BAKER  ABSENT 
COMMISSIONER HOWSE          YEA 
COMMISSIONER JOHNSON YEA 
VICE MAYOR SADLER  YEA 
MAYOR MORTY LLOYD  YEA 

 

 

Mayor Lloyd opened the commission meeting for citizen comments. Norma Wright, who 
resides at 4693 Sweet Berry Lane, expressed her appreciation for the sidewalk repairs that 
have been done at Green Briar Cove. 
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At 6:03pm the board entered into a public hearing to gain input on Ordinance #1178.  No comments 
were made. The meeting continued at 6:04pm. 

 

5-18-2026 (2050)   SECOND READING AND PUBLIC HEARING, ORDINANCE #1178, 
AN ORDINANCE AMENDING OFFICIAL ZONING MAP 

It was moved by Commissioner Howse and seconded by Mayor Lloyd, to approve Ordinance 
#1178, an ordinance of the City of Collegedale, Tennessee, adopting the official zoning map of 
the City of Collegedale, Tennessee. 
 
ROLL CALL:  

 
COMMISSIONER BAKER  ABSENT 
COMMISSIONER HOWSE          YEA 
COMMISSIONER JOHNSON YEA 
VICE MAYOR SADLER  YEA 
MAYOR MORTY LLOYD  YEA 

 

 

 

At 6:04pm the board entered into a public hearing to gain input on Ordinance #1177.  No comments 
were made. The meeting continued at 6:05pm. 

 

5-18-2026 (2051)   FIRST READING AND PUBLIC HEARING, ORDINANCE #1177, AN 
ORDINANCE ADOPTING THE FY’2026-2027 BUDGET  

It was moved by Commissioner Mayor Lloyd and seconded by Commissioner Howse, to approve 
Ordinance #1177, an ordinance of the City of Collegedale, Tennessee, adopting the annual budget 
for the fiscal year beginning July 1, 2026 and ending June 30, 2027. 

ROLL CALL:  
 
COMMISSIONER BAKER  ABSENT 
COMMISSIONER HOWSE          YEA 
COMMISSIONER JOHNSON YEA 
VICE MAYOR SADLER  YEA 
MAYOR MORTY LLOYD  YEA 
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5-18-2026 (2052)   APPROVAL OF APRIL FINANCE REPORT 

It was moved by Commissioner Johnson and seconded by Vice Mayor Sadler, to approve the 
April finance report presented by Assistant City Manager/Finance Director Michelle Toro. 
 
ROLL CALL:  

 
COMMISSIONER BAKER  ABSENT 
COMMISSIONER HOWSE          YEA 
COMMISSIONER JOHNSON YEA 
VICE MAYOR SADLER  YEA 
MAYOR MORTY LLOYD  YEA 

 

 

 

 

 

5-18-2026 (2053)   FIRST AND FINAL READING, RESOLUTION #570, FORMATION 
OF INDUSTRIAL DEVELOPMENT BOARD  

It was moved by Vice Mayor Sadler and seconded by Mayor Lloyd, to approve Resolution #570, 
a resolution of the Board of Commissioners of the City of Collegedale, Tennessee, accepting an 
application seeking to form the Industrial Development Board of the City of Collegedale, 
Tennessee; finding and determining that such corporation should be formed; authorizing the 
persons making such application to proceed to form such corporation; approving the form of the 
certificate of incorporation of such corporation; and authorizing the election of the board of 
directors for such corporation. 
 
ROLL CALL:  

 
COMMISSIONER BAKER  ABSENT 
COMMISSIONER HOWSE          YEA 
COMMISSIONER JOHNSON YEA 
VICE MAYOR SADLER  YEA 
MAYOR MORTY LLOYD  YEA 
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5-18-2026 (2054)   MOTION TO ADJOURN 
 
It was moved by Commissioner Johnson and seconded by Vice Mayor Sadler to adjourn the 
meeting. No roll call was taken. 
 
 
 
The meeting was adjourned at 7:09pm. 

 
 
 
 
 
 
 
 
__________________________  _______________________________ 
Mayor, Morty Lloyd     City Recorder, Kristi Wheeler 
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ORDINANCE #1177 

 
AN ORDINANCE OF THE 

CITY OF COLLEGEDALE, TENNESSEE 
ADOPTING THE ANNUAL BUDGET FOR THE FISCAL YEAR BEGINNING         

JULY 1, 2026 AND ENDING JUNE 30, 2027 
 

 
WHEREAS, Tenn, Code Ann. § 9-1-116 requires that all funds of the State of Tennessee and all 

its political subdivisions shall first be appropriated before being expended and that 
only funds that are available shall be appropriated; and 

 
WHEREAS, the Municipal Budget Law of 1982 requires that the governing body of each 

municipality adopt and operate under an annual budget ordinance presenting a 
financial plan with at least the information required by that state statute, that no 
municipality may expend any moneys regardless of the source except in accordance 
with a budget ordinance and that the governing body shall not make any 
appropriation in excess of estimated available funds; and 

 
WHEREAS,  the Governing Body has published the annual operating budget and budgetary 

comparisons of the proposed budget with the prior year (actual) and the current year 
(estimated) in a newspaper of general circulation not less than ten (10) days prior 
to the meeting where the Board will consider final passage of the budget. 

 
NOW THEREFORE BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY 
OF COLLEGEDALE, TENNESSEE AS FOLLOWS: 
 
SECTION 1:  That the governing body projects anticipated revenues from all sources and 

appropriates planned expenditures for each department, board, office or other 
agency of the municipality, herein presented together with the actual annual 
receipts and expenditures of the last preceding fiscal year and the estimated annual 
expenditures for the current fiscal year, and from those revenues and unexpended 
and unencumbered funds as follows for fiscal year 2027, and including the 
projected ending balances for the budget year, the actual ending balances for the 
most recent ended fiscal year and the estimated ending balances for the current 
fiscal years:   
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GENERAL FUND Actual Estimated Budget
FY 2025 FY 2026 FY 2027

10,813,777$  10,802,000$  11,105,500$  
4,120,431      4,201,400      4,058,200      

14,934,208$  15,003,400$  15,163,700$  

5,274,121$    5,548,000$    6,491,200$    
4,455,066      4,526,000      5,007,900      
1,842,646      2,052,600      2,248,500      

State Street Aid 1,018,674      769,100         1,059,100      
736,111         767,600         753,600         
437,225         440,800         440,000         

Capital Outlay 4,727,237      1,699,200      2,690,100      
18,491,080$  15,803,300$  18,690,400$  
(3,556,872)     (799,900)        (3,526,700)     
18,520,311    14,963,439    14,163,539    
14,963,439$  14,163,539$  10,636,839$  

80.9% 89.6% 56.9%

Change in Fund Balance (Receipts - Appropriations)
Beginning Fund Balance July 1
Ending Fund Balance June 30
Ending Fund Balance as a % 

Cash Receipts
Taxes
Nontax Revenue

Total Appropriations

Debt Proceeds
Total Cash Receipts

Appropriations
General Government
Public Safety
Public Works

Public Welfare and Recreation
Debt Service

TECHNOLOGY FUND Actual Estimated Budget
FY 2025 FY 2026 FY 2027

1,186$         2,000$             2,000$            

1,186$         2,000$             2,000$            

700$           1,000$             1,000$            
700$           1,000$             1,000$            
486            1,000             1,000             

15,994         16,480             17,480            
16,480$     17,480$         18,480$         

0.0% 1748.0% 1848.0%

Cash Receipts
Court Fines and Costs

Total Cash Receipts
Appropriations

Police
Total Appropriations

Change in Fund Balance (Receipts - Appropriations)
Beginning Fund Balance July 1
Ending Fund Balance June 30
Ending Fund Balance as a % 
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SEWER FUND Actual Estimated Budget
FY 2025 FY 2026 FY 2027

2,962,045$    3,408,000$    4,858,000$   
Tap Fees 39,250$         11,300$         36,800$        

-$              2,500,000$    
3,001,295$    5,919,300$    4,894,800$   

2,072,975$    5,789,300$    4,826,100$   
2,072,975$    5,789,300$    4,826,100$   

928,320         130,000         68,700          
10,795,760    11,724,080    11,854,080   
11,724,080$  11,854,080$  11,922,780$ 

565.6% 204.8% 247.0%

Total Cash Receipts
Appropriations

Sewer Expense

Change in Fund Balance (Receipts - Appropriations)

Ending Fund Balance June 30
Ending Fund Balance as a % 

Total Appropriations

Beginning Fund Balance July 1

Cash Receipts
Sewer Fees

Debt Proceeds

AIRPORT FUND Actual Estimated Budget
FY 2025 FY 2026 FY 2027

601,429$      882,050$      905,800$     

601,429$      882,050$      905,800$     

205,439$      866,930$      827,130$     
205,439$      866,930$      827,130$     
395,990        15,120          78,670         

5,494,255     5,890,245     5,905,365    
5,890,245$   5,905,365$   5,984,035$  

2867.2% 681.2% 723.5%

Cash Receipts
Revenue

Ending Fund Balance as a % 
Ending Fund Balance June 30

Total Cash Receipts
Appropriations
Expense

Total Appropriations
Change in Fund Balance (Receipts - Appropriations)
Beginning Fund Balance July 1
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SECTION 2:  At the end of the fiscal year 2026, the governing body estimates fund balances or 

deficits as follows: 
 

 
 

 
 
 
SECTION 3: That the governing body herein certifies that the condition of its sinking funds, if 

applicable, are compliant pursuant to its bond covenants, and recognizes that the 
municipality has outstanding bonded and other indebtedness as follows:   

 

 
 

DRUG FUND Actual Estimated Budget
FY 2025 FY 2026 FY 2027

12,654$          10,000$         10,000$       

12,654$          10,000$         10,000$       

56,605$          1,000$           1,000$         
56,605$          1,000$           1,000$         

(43,951)         9,000           9,000         
82,651          38,700           47,700         
38,700$        47,700$       56,700$     
- 4770.0% 5670.0%Ending Fund Balance as a % 

Cash Receipts
Fines And Forfeitures

Total Cash Receipts
Appropriations

Drug Enforcement
Total Appropriations

Change in Fund Balance (Receipts - Appropriations)
Beginning Fund Balance July 1
Ending Fund Balance June 30

Fund
 Estimated Fund Balance at 

June 30, 2026 
General Fund $14,163,539
Technology Fund $17,480
Sewer Fund $11,854,080
Airport Fund $5,905,365
Drug Fund $47,700

General Fund Principal FY2027 FY2027
Bonded or Other Indebtedness Debt Authorized Outstanding at Principal Interest

and Unissued June 30, 2026 Payment Payment
Notes - 

March 15, 2021-9 years $4,000,000 $2,096,000 403,000 $36,943
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SECTION 4: During the coming fiscal year (2027) the governing body has pending and planned 
capital projects with proposed funding as follows: 

 

 
 
 
 
 
 
 
 
 

Pending Capital Pending Capital Projects Pending Capital Projects

GF-Pending Capital Projects Projects Expense Financed by Expense by Revenues

Total Expense Grant Proceeds and/or Reserves

Dell rack servers 150,000$    150,000$           
Wifi upgrade 55,000$     55,000$            
Site wide PC refresh 42,000$     42,000$            
Redundant firewall 25,000$     25,000$            
IT recable 20,000$     20,000$            
UPS 14,000$     14,000$            
City signage 175,000$    175,000$           
Vehicle/Planning 33,500$     33,500$            
Camera project 100,000$    100,000$           
Vehicle/Building 42,000$     42,000$            
Mini-split HVAC-2 playground restrooms 15,000$     15,000$            
Vet park drinking fountain 8,000$       8,000$              
Library furniture 3,500$       3,500$              
Ford Explorers w/ equipment (10) 892,000$    892,000$           
CellBrite 12,100$     12,100$            
Message board THSO 23,000$      $             23,000 
CAT 309 excavator 200,000$    200,000$           
Equipment storage buildings 125,000$    125,000$           
Skid steer 85,000$     85,000$            
Ventrac mower/edger 50,000$     50,000$            
Mowers 45,000$     45,000$            
Sandbox pavilion 25,000$      $             25,000 
Garbage truck 300,000$    300,000$           
Front end loader 225,000$    225,000$           
Transfer station improvements 25,000$     25,000$            
Totals $2,690,100 $48,000 $2,642,100
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SECTION 5:  No appropriation listed above may be exceeded without an amendment of the budget 
ordinance as required by the Municipal Budget Law of 1982 (Tenn. Code Ann. § 
6-56-208).  In addition, no appropriation may be made in excess of available funds 
except to provide for an actual emergency threatening the health, property or lives 
of the inhabitants of the municipality and declared by a two-thirds (2/3) vote of at 
least a quorum of the governing body in accord with Tenn. Code Ann. § 6-56-205.  

 
SECTION 6: A detailed financial plan will be attached to this budget and become part of this 

budget ordinance.   
 
SECTION 7: This annual operating and capital budget ordinance and supporting documents shall 

be submitted to the Comptroller of the Treasury or Comptroller’s Designee for 
approval pursuant to Title 9, Chapter 21 of the Tennessee Code Annotated within 
fifteen (15) days of its adoption.  If the Comptroller of the Treasury or 
Comptroller’s Designee determines that the budget does not comply with the 
Statutes, the Governing Body shall adjust its estimates or make additional tax levies 
sufficient to comply with the Statutes or as directed by the Comptroller of the 
Treasury or Comptroller’s Designee.   

 
SECTION 8: All unencumbered balances of appropriations remaining at the end of the fiscal year 

shall lapse and revert to the respective fund balances. 
 
SECTION 9: All ordinances or parts of ordinances in conflict with any provision of this 

ordinance are hereby repealed. 
 
SECTION 10: This ordinance shall take effect July 1, 2026, the public welfare requiring it. 
 
 
Passed 1st Reading:  _____________________ 
 
 
Passed 2nd Reading:  _____________________ 

_____________________________ 
Mayor 

ATTESTED: 

           

__________________________ 
City Clerk                      
                   SEAL 

 

__________________________ 

City Attorney 
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Admin 1,000,000$   Carry over from FY '25 for Library reno 
Property purchase

Building 39,000$        F-150 vehicle body work 
Misc. vehicle brakes/tires
Security camera install

General Gov. 835,000$      Employees single to family insurance
Unbudgeted IT 

PD 115,000$      Grant OT 
F-150 purchase
Carry over from FY '25 for vehicle equipment
Lightning strike to 400 radio tower

PW 90,000$        Carry over for FY '25 tree work
LDP lawn treatment
Cameras for brush trucks
ADA repairs for Greenbriar sidewalks

Waste 160,000$      Camera system for garbage trucks
Major repair to garbage trucks
Emergency purchase of trash trailers

FY '26 Total 2,239,000$  

*Approximately $250,000 of total was reimbursed by grant/insurance

General Fund Amendments FY '26
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ORDINANCE #1179 
 

AN ORDINANCE OF THE CITY OF COLLEGEDALE, TENNESSEE  
AMENDING THE FISCAL YEAR 2025-2026 BUDGET  

 
WHEREAS, the City of Collegedale adopted the fiscal year 2025-2026 budget by passage of 
Ordinance Number 1158 on June 2, 2025 and  
 
WHEREAS, pursuant to the Tennessee state constitution, Section 24 of Article II, no public 
money shall be expended except pursuant to appropriations made by law; and  
 
WHEREAS, pursuant to the Municipal Budget Law of 1982, as found in the Tennessee Code 
Annotated section 6-56-209, the Board of Commissioners has the authority to authorize the 
Finance Director to transfer moneys from one appropriation to another within the same fund;  
 
NOW THEREFORE BE IT ORDAINED BY THE CITY OF COLLEGEDALE, TENNESSEE 
THAT CHANGES BE MADE TO THE FISCAL YEAR 2025-2026 BUDGET AS FOLLOWS:  
 
SECTION 1. Ordinance Number 1158 is hereby amended as follows: 
  
General Fund 
 
Legislative 2,100$                    
Municipal Court 251,000$                
Administration 2,783,700$            
Planning/Econ. Dev. 295,900$                
Building/Codes 859,600$                
Other General Gov. 4,793,300$            
Police Dept. 3,295,400$            
Fire Protection 1,315,200$            
Public Works 3,154,900$            
Parks & Rec. 198,600$                
Waste Collection/Disp. 651,800$                
Debt 440,800$                

Total Expenditures 18,042,300$            
 
 
 
SECTION 2. The Finance Director is hereby authorized to make said changes in the accounting 
system.  
 
SECTION 3. This ordinance shall take effect immediately upon final passage.  
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PASSED ON 1st READING: ___________________ YEA_____NAY_____ 
 
 
PASSED ON 2nd READING: ___________________ YEA_____NAY_____ 
 
 
 
 
__________________________  
MAYOR 
 
 
 
 
ATTEST: ________________________ 

CITY RECORDER 
 
 
 
 
APPROVED:  _____________________ 
          CITY ATTORNEY 
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MUTUAL AID AGREEMENT BETWEEN THE HAMILTON COUNTY SHERIFF’S OFFICE, 

BLOUNT COUNTY SHERIFF’S OFFICE, BRADLEY COUNTY SHERIFF’S OFFICE, 

COLLEGEDALE POLICE DEPARTMENT, AND THE  

SODDY DAISY POLICE DEPARTMENT 

 

This Mutual Aid Agreement (hereinafter, “Agreement”) is entered into between the Hamilton 

County Sheriff’s Office and the Parties enumerated in the caption of this Agreement 

(individually, “Party,” collectively, “Parties”) this ____ day of _________, 2026.  

WHEREAS, pursuant to Tenn. Code Ann. § 6-54-307, incorporated cities and towns are 

authorized to enter into mutual aid agreements with other counties that provide law enforcement 

services within the State of Tennessee, and pursuant to Tenn. Code Ann. § 8-8-212, the sheriff is 

authorized to enter into agreements with other law enforcement agencies for the exchange of law 

enforcement offices when required for a particular purpose; and 

WHEREAS, the Parties desire to outline the procedures to be followed in the event of a request 

for assistance by one of the Parties;  

NOW, THEREFORE, in consideration of the mutual promises and considerations specified 

herein, the Parties hereto agree as follows: 

1. INTENT. In the event of an emergency or incident requiring it, the elected Sheriff of 

the counties who are Parties to this Agreement or the appointed Chiefs of the 

municipalities who are Parties to this Agreement (signatories), may request assistance 

from the Parties named in this Agreement, when the requesting Party has established 

the need for additional manpower or equipment.  

 

2. In the event of such request, the Sheriff, Chief, or their designee, may, in their 

discretion, provide the aid and assistance requested, when, in their opinion, the 

manpower or equipment is available and will not significantly impair the ability of 

the assisting agency to provide for the safety and security within their agency’s 

jurisdiction.  

 

3. If the assisting agency agrees to provide aid, all personnel of the responding agency 

shall report to and work under the direction and supervision of the highest-ranking 

law enforcement officer of the assisting agency who is present at the site of the 

emergency or incident.  

 

4. All personnel and equipment may be recalled by the highest-ranking law enforcement 

officer of the assisting agency on-site when the officer determines that the need for 
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aid no longer exists, the situation is beyond the capabilities of the responding agency, 

or the personnel and equipment are needed by the responding agency to maintain the 

safety and security of the agency’s jurisdiction. 

 

5. Reimbursement, for services or equipment, if any, shall be determined based on the 

scale and duration of the response.  

 

6. Each Party shall be responsible for defending and/or satisfying any and all claims 

arising out of the actions of their respective officers as to any incident which results in 

a claim being brough against said officer and their respective municipality or county, 

as associated with actions pursuant to this Agreement. In accordance with Tenn. Code 

Ann. § 6-54-307(c), any officer, or employee of a police department of an 

incorporated city or town, while engaged in any duty or activity in connection with 

this section or pursuant to orders or instructions from such person's officers or 

superiors, shall be entitled to all rights, privileges, exemptions and immunities as if 

such duty or activity were performed within the corporate limits of the incorporated 

city or town by which such person is employed. Further, pursuant to Tenn. Code Ann. 

§ 8-8-212(c)(2), law enforcement officers exchanged shall not be deemed to be 

special deputies, and Tenn. Code Ann. § 8-8-303 shall in no way be applicable to such 

law enforcement officers while serving in the capacity for the particular purpose for 

which the exchange or aid was made or granted.  

 

7. The term of this Agreement is one (1) year but may be renewed annually upon review 

and consent of all Parties. 

 

IN WITNESS WHEREOF, the Parties hereto have executed this Agreement as of the 

day and year entered above. 

 

 

[signature pages to follow] 
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  HAMILTON COUNTY SHERIFF’S OFFICE 

 

 

________________________________________ 

                      Austin Garrett, Sheriff 

 

  

   BLOUNT COUNTY SHERIFF’S OFFICE 

 

________________________________________ 

                      James Berrong, Sheriff 

 

 

   BRADLEY COUNTY SHERIFF’S OFFICE 

 

________________________________________ 

                      Steve Lawson Sheriff 

 

 

            ALCOA POLICE DEPARTMENT 

 

________________________________________ 

                      David Carswell, Chief 
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   COLLEGEDALE POLICE DEPARTMENT 

 

 

________________________________________ 

                      Jack Sapp, Chief 

 

 

     MARYVILLE POLICE DEPARTMENT 

 

 

________________________________________ 

                      Tony Jay Crisp, Chief 

 

 

         RED BANK POLICE DEPARTMENT 

 

 

________________________________________ 

                      Dan Seymour, Chief 

 

 

   SODDY DAISY POLICE DEPARTMENT 

 

 

________________________________________ 

                      Billy Petty, Chief 

 

Regular Meeting - PACKET - (Page 20 of 48) Page 4 of 4 General Attachment: HCSO Mutual Aid Agreement.pdf (Page 4 of 4)



^ Back to Agenda ^ General Attachment: 571 - MOU with HCSO.pdf

RESOLUTION #571 

RESOLUTION APPROVING A MEMORANDUM OF UNDERSTANDING BETWEEN 
COLLEGEDALE POLICE DEPARTMENT AND HAMILTON COUNTY SHERIFF’S 

DEPARTMENT   

 WHEREAS, pursuant to Tenn. Code Ann. § 6-54-307, incorporated cities and towns are 
authorized to enter into mutual aid agreements with other counties that provide law enforcement 
services within the State of Tennessee, and pursuant to Tenn. Code Ann. § 8-8-212, the sheriff is 
authorized to enter into agreements with other law enforcement agencies for the exchange of law 
enforcement offices when required for a particular purpose; and  

WHEREAS, the Parties desire to outline the procedures to be followed in the event of a request 
for assistance by one of the Parties; 

WHEREAS, the City of Collegedale Commission deems the execution of the Memorandum of 
Understanding to be in the best interest of the City,    

NOW, THEREFORE, BE IT RESOLVED by the City of Collegedale Commission, that the 
City of Collegedale Police Chief is hereby authorized to execute the Memorandum of 
Understanding attached hereto as Ex. A. 

 

 

 

_______________________________             _______________________________ 

 Mayor            City Recorder  

 

 

 

Approved as to Form: 

 

_______________________________  

City Attorney 
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To: Mayor Lloyd and Collegedale City Commissioners 
From: Jack Sapp, Chief of Police   
Date: 5/28/26 
RE: Approval request for Urban SDK Agreement   
 
Background:  
 
The Police Department has allocated funds in the upcoming fiscal year budget for the purchase of Urban SDK 
so�ware to assist with addressing traffic complaints, traffic safety concerns, and targeted enforcement efforts. 
The so�ware will provide accurate real-�me and historical data regarding traffic volume, vehicle speeds, and 
common crash loca�ons. 
 
This technology will allow the department to more efficiently address traffic-related complaints, iden�fy 
problem areas throughout the city, and beter u�lize available resources for targeted traffic safety ini�a�ves. 
Addi�onally, it will enhance our ability to proac�vely address concerns raised by residents and businesses. 
 
 
Associated Documenta�on: 
 
Urban SDK Agreement  
 
Discussion: 
 
Urban SDK will offer a discounted annual rate ($3000 discount) if the agreement is signed prior to July 1, 2026. 
Urban SDK has also agreed that the City will not be invoiced un�l a�er July 1, 2026. Addi�onally, execu�ng the 
agreement prior to July 1 will allow sufficient �me for implementa�on and training so the department is 
prepared to fully u�lize the so�ware on or shortly a�er July 1. 
 
Staff recommends approval to sign the agreement prior to July 1, 2026, with the understanding that the City will 
not be invoiced un�l a�er that date. 
 
 
Conclusion and/or Recommenda�ons: 
 
Approval is requested to authorize the agreement prior to July 1, 2026.   
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Urban SDK
&

​City of Collegedale, Tennessee​

Prepared For:

Jack Sapp

City of Collegedale, Tennessee

Prepared By:

Don Oliva

Urban SDKPage 1 of 26
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About Us 
Urban SDK is a leading provider of geospatial AI solutions, equipping public leaders with

actionable insights and automation for mission-critical decisions. Established in 2018

and headquartered in Jacksonville, Florida, Urban SDK is the only platform on the

market that provides a comprehensive System of Action to state and local governments.

Our team of military veterans, engineers, scientists, policymakers, and entrepreneurs

are all committed to the same unified vision: easing the burdens of community leaders

through innovation.

Our System of Action unifies data, workflows, and AI so local governments can break

free from technical debt and respond to changing conditions at scale. In doing so,

Urban SDK’s approach delivers measurable ROI to each of our customers, enabling

agencies to recapture time, budget and precision in order to accelerate projects, refine

resource allocations and respond more quickly to their constituents.

Our partners throughout North America leverage Urban SDK to help:

• Replace manual data collection and empower decision making

• Orchestrate regulated processes and operating procedures

• Align staff with decision support systems to increase efficiency

• Connect disparate departments to achieve common goals

• Enable officials to adjust actions based on changing conditions
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Popular Use Cases

Including Traffic Calming;Traffic Enforcement, Urban SDK aids clients with daily mission critical

objectives such as:

• Traffic Calming - Reducing speeds and improving pedestrian/bike safety

• Traffic Enforcement - Proactively reducing risky driving behaviors and ensuring compliance

with traffic codes

• School Zone Safety - Reducing speeds and improving safety near schools

• Work Zone Monitoring - Monitoring traffic, safety, and compliance around road construction

zones

• Traffic Safety Analysis - Prioritizing resources where crime and traffic risks overlap

• Event Impact Monitoring - Tracking congestion, blocked emergency lanes, and road closures

before, during, and after major events

• Cut-Through Traffic - Identifying local residential streets or unintended routes used to bypass

congestion, accidents, or delays on main thoroughfares

• Sidewalk Inventory - Performing ADA audits and safety workflows without field visits
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Traffic Calming

Definition
Traffic calming is a set of strategies and roadway design measures aimed at reducing 

speeds, discouraging cut-through traffic, and improving pedestrian/bike safety.

Challenges of the 

Current Process

80% of traffic calming requests are 

perception issues and never meet 

local ordinance or criteria standards. 

Collecting manual data for these 

perception issues is a massive drain 

on resources and budgets. 

How Urban SDK 

Solves These Issues

With Urban SDK, agencies now have the 

ability to identify roadways that qualify 

for traffic calming prior to complaints. 

They are able to cut back on a majority 

of the historical data previously 

collected, and focus on areas that


meet calming criteria. 

Key Objectives Improved by Urban SDK

Speed reduction

Volume control

Safety improvements


Livability goals
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Required Urban SDK Data Add-On Options

Platform Features

Departments that Benefit

01 Speed Module 01 Workflows (Highly recommended)


02 Volume Module 02 Crash Integration (Could be a 

requirement-based agency policy)


Satellite/aerial maps


Measurement tools


Geofencing and layering


Dashboards and reports


Public Works

More efficient calming 

investments


Planning

Aligns calming with 

mobility/zoning


Elected Officials

Political champions 

for livability


Engineering

Quicker preparation 

of studies & plans


Law Enforcement 

(Traffic Division)

Enforces in calm areas
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Statement of Work (SOW) 
Goals
The purpose of this Statement of Work (SOW) is to define the scope, deliverables, and

responsibilities associated with Urban SDK's provision of roadway data for City of

Collegedale, Tennessee. 

This engagement will deliver comprehensive datasets that support the organization's

safety, planning, and operational analysis initiatives. 
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Scope of Services

1. Traffic Speed Data 

Urban SDK will provide the client with traffic speed datasets for all jurisdictional

roadways. Deliverables include: 

Average, 50th, 85th, and 95th

Percentile Speed

Speed Limits for Jurisdictional

Roadways 

Speed Differences of: Average 50th,

85th and 95th Percentile

Functional Road 

Classes 1-5 data 

2. Traffic Volume Data 

Urban SDK will provide the client with traffic volume datasets for all jurisdictional

roadways. Deliverables include: 

Annual Average Daily Traffic

(AADT) counts 

Vehicle Miles Traveled

(VMT) per location 

Annual Average Hourly Traffic

(AAHT) counts 

Functional Road      Classes

1-5 data 

Speed data is refreshed daily; volume data is refreshed annually

and includes a 1-year historical archive 

3. Customer Support 

Channels: Live chat and email support.

Page 8 of 26

Regular Meeting - PACKET - (Page 30 of 48) Page 8 of 26 General Attachment: City of  ... tract - Updated Language.pdf (Page 8 of 26)



General Attachment: City of Collegedale- Urban SDK Contract - Updated Language.pdf

Document Created On: 2026-05-27

Coverage: Standard business hours with SLA defined under Urban SDK's Terms

of Service.

Included Services: Unlimited customer support during contract term.
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Responsibilities

Urban SDK 

Provide data access and updates as defined in this SOW. 

Conduct onboarding and training sessions for staff.

Conduct a full Q&A of all data to ensure locations and results meet the client's

needs.

Maintain application uptime and ensure timely delivery of data.

Provide customer support throughout the engagement.

City of Collegedale, Tennessee​ 

Provide designated points of

contact for project oversight

and user access assignments. 

Ensure timely attendance at

training and onboarding

sessions. 
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Pricing Overview

Contract Start Date ​July 01, 2026​

Contract End Date July 01, 2028

Proposal Expires June 15, 2026

Products & Services
Modules

Insights Plan $19,500.00

per year

2 year $19,500.00

per year

Traffic Volumes $2,325.00

per year

2 year $2,325.00

per year

Customer Support $0.00

per year

2 year $0.00

per year

June Signature Incentive

(Discount)

$3,000.00

Annual Cost $18,825.00

You'll save $3,000.00

Product Price Contract term Total

Proposal Comments
• 2 Year Agreement priced at $18.8K annually.

◦ $3,000 incentive applied for contract signature by or before June 15th, 2026.

• 3 Admin Users + Unlimited Viewers, implementation, and ongoing support

included at no cost.

• Billing delayed to July after start of Fiscal year.
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Our agreement is effective as of the Effective Date set forth below, is entered into by

and between the Buyer identified as Customer below (“Customer”) and Urban SDK, Inc.,

a Delaware corporation, with its principal place of business located at 10151 Deerwood

Park Boulevard, Building 100 Ste 100 Jacksonville, Florida 32256 (“Urban SDK”). The

parties acknowledge and agree that they have read and understand this Agreement

and, upon execution, are legally bound by it. This Agreement includes this “Signature” or

any other ordering document referencing this Agreement, the Terms and Conditions

available below, all statements of work entered into in connection with this Agreement

(“Statement(s) of Work”).

Client Signature

_________________________________           _______________________

Signature                                                               Date

_________________________________

Printed name

Urban SDK Signature

_________________________________           _______________________

Countersignature                                               Date

_________________________________

Printed name

Urban SDK Signature

_________________________________           _______________________

Countersignature                                               Date

_________________________________

Printed name
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Terms and Conditions
This website, www.urbansdk.com (the "site"), is owned and operated by UrbanSDK, Inc. and our

affiliates ("Urban SDK", "we" or “us”). By using the site, services provided on the site, our proprietary

software made available to you via the site, or content we make available to you through the services

(collectively, "Services"), you agree to be bound by the following Terms and Conditions, as updated

from time to time (collectively, the "Terms").

1. General

GENERAL.The following terms and conditions (“Terms and Conditions”) provide for terms that

are common to this Agreement, including all Ordering Documents and Schedules. In the

event of a conflict between these Terms and Conditions and any Ordering Document or

Schedule, these Terms and Conditions will control, unless expressly stated to the contrary in

the Ordering Document or Schedule. The Signature Page, any Statement of Work, and any

other ordering document incorporating these Terms and Conditions by reference are

individually and collectively referred to as “Ordering Document(s).” 

2. Services

2.1. General. All services provided by Urban SDK under this Agreement (“Services”),

including the Software Services, will be provided to Customer according to these

Terms and Conditions, the Ordering Documents, and all schedules, exhibits, or other

attachments made a part of this Agreement. 

2.2. Third-Party Services. As set forth in an Ordering Document, the Services may include

Customer’s utilization of certain third-party software and data developed and owned

by Urban SDK’s third party licensors. This software and data is neither sold nor

distributed to Customer, and Customer may use it solely as part of the Services and for

no other purpose. Customer may not transfer such third-party software outside the

Services or to any other person or entity. Except as otherwise provided for in an

Ordering Document, Urban SDK and Urban SDK’s third-party software and data

licensors are not responsible for providing any support in connection with the Services

or the third-party software. Customer’s use of any such third-party software and data

is governed by the third-party software or data licensor’s terms as may be referenced

and incorporated into an applicable Ordering Document. Customer covenants to

comply with the terms of such third-party licensor’s terms as if Customer were the

licensee.

2.3. Change Orders. If either party wishes to change the scope or performance of the

Services, it shall submit details of the requested change to the other in writing. Urban

SDK shall, within a reasonable time after such request, provide a written estimate to

Customer of: (a) the likely time required to implement the change; (b) any necessary

variations to the fees and other charges for the Services arising from the change; (c)

the likely effect of the change on the Services; and (d) any other impact the change

might have on the performance of this Agreement. Promptly after receipt of the

written estimate, the parties shall negotiate in good faith the terms of such change (if
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and when mutually agreed in writing, a “Change Order”). Neither party shall be bound

by any Change Order unless mutually agreed upon in writing.

3. Software Services

3.1. Software Services. Urban SDK will provide Customer, and its authorized employees,

contractors and other personnel authorized by Customer (“End Users”) with access to

the software products and related services provided by Urban SDK via a web browser

(or mobile application) and identified on the applicable Ordering Document (“Software

Services”). During the Term and subject to Customer’s compliance with this

Agreement, Urban SDK grants Customer the non-exclusive, nontransferable, non-

assignable, and limited right to allow End Users to remotely access the Software

Services for Customer’s internal business purposes in accordance with the terms of

this Agreement. 

3.2. Restrictions. Customer shall not lease, license, sell, sublicense or otherwise transfer

its access to or use of the Software Services. The Software Services may only be used

by Customer and End Users. In addition, Customer shall not modify, create derivative

works of, or attempt to decipher, decompile, disassemble or reverse engineer the

Software Services. Nothing in this Agreement confers upon either party any right to

use the other party’s Marks, except in Urban SDK’s performance of the Services. All

use of such Marks by either party will inure to the benefit of the owner of such Marks,

use of which will be subject to specifications controlled by the owner.

4. Professional Services

4.1. Professional Services. Urban SDK may provide integration, implementation, or other

professional services (each to the extent identified as professional services on a

Statement of Work, “Professional Services”) and Deliverables to Customer as set forth

in a Statement of Work. “Deliverables” means all Creations that are delivered to

Customer by or on behalf of Urban SDK as a part of the Professional Services,

together with any items identified as such in a Statement of Work. “Creations” means

any tangible or intangible thing or information, in any language, format or medium

now existing or hereafter developed, and all tangible embodiments thereof, whether

or not such creation is or may in the future be protected under any intellectual

property right or considered Confidential Information, including ideas, creations,

inventions, discoveries, innovations, industrial models, improvements, designs,

methods, processes, formulae, works of authorship, products, compositions, displays,

models, prototypes, samples, findings, documentation, specifications, abstracts,

research and development information, know-how, procedural knowledge, industrial

property, utility models, data, databases, metadata, industrial designs, mask works,

Confidential Information, content, lists, electronic data files, training materials and

manuals, user guides, drawings, techniques, computer software (in object, source,

interpreted or other code forms), modifications to software or documentation,

business information, business plans, technical knowledge, technical information,

maintenance information, brochures, labels, papers, records, text, sound recordings,

videos, pictures, photographs, audiovisual works, pictorial reproductions, drawings, or

other graphical representations, and all other items with similar characteristics.

4.2. Acceptance. Any software constituting a Deliverable (each a “Software Deliverable”)

shall be subject to acceptance by Customer to ensure that it meets the specifications
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of this Agreement and the applicable Statement of Work. If Customer does not reject

any final Software Deliverable within 10 days of delivery, such Software Deliverable

shall be deemed accepted. If any final Software Deliverable does not materially meet

the applicable specifications, Customer shall notify Urban SDK of such

nonconformities in reasonable detail, and Urban SDK will, at no additional cost, use

commercially reasonable efforts to promptly correct such Software Deliverable so that

it conforms to the applicable specifications. If within 30 days of such Customer

notification, any final Software Deliverable still does not meet the specifications,

Customer may at any time thereafter, as its sole remedy, terminate the applicable

Statement of Work, return the Software Deliverable and all copies thereof to Urban

SDK, and receive a refund of any fees or expenses paid in connection with such

Software Deliverable. 

4.3. Urban SDK Personnel. Urban SDK shall appoint an Urban SDK employee to serve as a

primary contact with respect to any Professional Services (the “Urban SDK Contract

Manager”). Urban SDK shall also appoint Urban SDK Personnel, who shall be suitably

skilled, experienced, and qualified to perform the Professional Services. Additionally,

Urban SDK may subcontract parts of the Professional Services to affiliated companies

or third parties, provided that Urban SDK shall remain responsible for the

performance of the Professional Services. In the event that any Urban SDK’s Personnel

does not perform to Customer’s reasonable satisfaction, Urban SDK shall remove such

Urban SDK’s Personnel and replace him or her with a similarly qualified Urban SDK

Personnel. Urban SDK is responsible for all Urban SDK Personnel and for the payment

of their compensation, including, if applicable, withholding of income taxes, and the

payment and withholding of social security and other payroll taxes, unemployment

insurance, workers’ compensation insurance payments, disability benefits, pensions,

retirement benefits, insurance, and other benefits. 

4.4. License and Consents. Urban SDK shall maintain all necessary licenses and consents

and comply with all laws applicable to the provision of the Professional Services.

4.5. Tools, Labor, Materials and Supplies. Unless otherwise provided in a Statement of

Work, Urban SDK shall provide, at its expense, all tools, materials, supplies, labor, and

equipment necessary to perform the Professional Services. 

5. Rights Reserved 

‍‍Customer and its licensors are, and shall remain, the sole and exclusive owner of all right, title

and interest in and to the “Customer Materials” (as defined in an applicable Statement of

Work, if applicable), including all intellectual property rights therein. Urban SDK shall have no

right or license to use any Customer Materials except during the Term to the extent necessary

to provide the Professional Services to Customer. All other rights in and to the Customer

Materials are expressly reserved by Customer. All right, title and interest, including all

intellectual and proprietary rights, in and to the Software Services. Deliverables, and all Urban

SDK service marks, trademarks, trade names, logos, and any modifications to the foregoing

(“Marks”) (and all suggestions, feedback, contributions, enhancements, improvements,

additions, modifications, or derivative works thereto and copies thereof) will remain in

possession of Urban SDK. Customer acknowledges that the Software Services in source code

form is the Confidential Information of Urban SDK and that the source code is not licensed to

Customer by this Agreement or any Schedule and will not be provided by Urban SDK. No right
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or implied license or right of any kind is granted to Customer regarding the Services,

including any right to use, reproduce, market, sell, translate, distribute, transfer, adopt,

disassemble, decompile, reverse engineer the Software Services or the documentation

thereof, or any portions thereof, or obtain possession of any source code or other technical

material relating to the Software Services. 

6. Fees and Payment Terms

6.1. Services Fees. For the Services provided under this Agreement, Customer will pay

Urban SDK the fees in the amounts set forth on the applicable Ordering Document.

Unless otherwise set forth on the applicable Ordering Document, applicable fees will

be invoiced to Customer annually in advance and payable (i) immediately upon invoice

if Customer’s payment method is on file with Urban SDK, or (ii) if no payment method

has been provided to Urban SDK, within thirty (30) days of invoice. Fees are non-

cancelable and non-refundable. In the event of early termination of this Agreement

other than due to Urban SDK’s breach, all amounts outstanding that would have

otherwise been due through the end of the then-current Term shall automatically be

due and payable by Customer upon termination.

6.2. Fee Changes. After the Initial Term, and at the beginning of each Renewal Term

thereafter, Urban SDK may adjust the fees applicable during the upcoming Renewal

Term upon written notice provided at least sixty (60) days prior to the end of the Initial

Term or applicable Renewal Term, as the case may be. All fees paid and expenses

reimbursed under this Agreement will be in United States currency. Urban SDK may

increase pricing and fees on an annual basis by the greater of: (a) six percent (6%) per

annum, or (b) the percentage by which the then most-recently published Consumer

Price Index in the United States for all Urban Consumers (Index base: 1982/1984 =

100; Index Components: All Items) (“CPI”) exceeds the CPI as of the Effective Date or, if

later, the immediately preceding change in pricing. Additionally, Upon written notice

to Customer at least thirty (30) days prior to effectiveness, Urban SDK may increase

the amount of the fees in an Ordering Document relating to, if applicable: (a) data

storage and/or relational databases if the applicable cloud data provider has

increased the prices paid by Urban SDK for such data storage and/or relational

databases, and any such increase shall be proportionate to the increase imposed

upon Urban SDK by the applicable utility provider; and (b) the cost of third party

Services or services (including software and datasets) performed or provided by a

third party that comprise all or some part of the Services including any increases to

such costs.

6.3. Late Fees. Customer will pay a late fee of 1.5% per month (not to exceed the

maximum allowed under state law) on all balances not paid when due. Urban SDK, at

its option, may suspend the Services, in whole or in part, if Urban SDK does not

receive all undisputed amounts due and owing under this Agreement within thirty (30)

days after delivery of notice to Customer of the failure to pay such overdue balances.

6.4. Taxes. The fees and expenses due to Urban SDK as set forth in this Agreement are net

amounts to be received by Urban SDK, exclusive of all sales, use, withholding, excise,

value added, ad valorem taxes or duties incurred by Customer or imposed on Urban

SDK in the performance of this Agreement or otherwise due as a result of this

Agreement. This section will not apply to taxes based solely on Urban SDK’S income. 
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6.5. Offset. Fees and expenses due from Customer under this Agreement may not be

withheld or offset by Customer against other amounts for any reason. 

7. Customer Acknowledgements.

7.1. Customer Requirements. Customer must have required equipment, software, and

Internet access to be able to use the Software Services. Acquiring, installing,

maintaining and operating equipment and Internet access is solely Customer’s

responsibility. Urban SDK neither represents nor warrants that the Software Services

will be accessible through all web browser releases. Customer shall take all steps

necessary for Urban SDK to perform the Services effectively, including with respect to

(a) providing access to Customer’s resources or staff as needed to perform the

Services; (b) maintaining, testing, configuring, operating, and upgrading Customer’s

data, applications, server hardware, operating system, environment, and facilities, as

applicable, related to the Services.

7.2. Use of Software Services. Customer shall not and shall not permit others in using the

Software Services to: (i) defame, abuse, harass, stalk, threaten or otherwise violate or

infringe the legal rights (such as rights of privacy, publicity and intellectual property)

of others or Urban SDK; (ii) publish, ship, distribute or disseminate any harmful,

inappropriate, profane, vulgar, infringing, obscene, false, fraudulent, tortuous,

indecent, unlawful, immoral or otherwise objectionable material or information

(including any unsolicited commercial communications); (iii) publish, ship, distribute or

disseminate material or information that encourages conduct that could constitute a

criminal offense or give rise to civil liability; (iv) engage in any conduct that could

constitute a criminal offense or give rise to civil liability for Urban SDK; (v)

misrepresent or in any other way falsely identify Customer’s identity or affiliation,

including through impersonation or altering any technical information in

communications using the Software Services; (vi) transmit or upload any material

through the Software Services contains viruses, trojan horses, worms, time bombs,

cancelbots, or any other programs with the intent or effect of damaging, destroying,

disrupting or otherwise impairing Urban SDK’, or any other person’s or entity’s,

network, computer system, or other equipment; (vii) interfere with or disrupt the

Software Services, networks or servers connected to the Urban SDK systems or violate

the regulations, policies or procedures of such networks or servers, including unlawful

or unauthorized altering any of the information submitted through the Software

Services; (viii) attempt to gain unauthorized access to the Software Services, other

Urban SDK customers’ computer systems or networks using the Software Services

through any means; or (ix) interfere with another party’s use of the Software Services,

including any parties Customer has done business with or choose not to do business

with through the Software Services. Urban SDK has no obligation to monitor

Customer’s use of the Software Services. However, Urban SDK may at any time

monitor, review, retain and disclose any information as necessary to satisfy or

cooperate with any applicable law, regulation, legal process or governmental request.

Customer shall use commercially reasonable efforts, including reasonable security

measures relating to administrator account access details, to ensure that no

unauthorized person may gain access to the Services. 
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7.3. Compliance with Law. Customer agrees not to use (and will use its best efforts not to

allow its End Users to use) the Software Services for illegal purposes or for the

transmission of material that is unlawful, harassing, libelous (untrue and damaging to

others), invasive of another’s privacy, abusive, threatening, or obscene, or that

infringes the rights of others. Customer is solely responsible for any and all improper

use of the Software Services that occurs as a direct or indirect result of any act or

omission of Customer. Customer will notify Urban SDK immediately of any

unauthorized use of the Software Services or any other breach of security that is

known or suspected by Customer.

7.4. Professional Services. With respect to any Professional Services, Customer shall have

the following obligations set forth in this Section 7.4.

a. Customer Contract Manager. Customer shall cooperate with Urban SDK in all

matters relating to the Professional Services and appoint a Customer employee

to serve as the primary contact with respect to this Agreement (the “Customer

Contract Manager”).

b. Access and Assistance; Customer Materials. Customer shall provide such

access to Customer’s premises, facilities, and computer systems and networks

as may reasonably be requested by Urban SDK for the purposes of performing

the Professional Services. Customer shall respond promptly to any Urban SDK

request to provide direction, information, approvals, authorizations or

decisions that are reasonably necessary for Urban SDK to perform the

Professional Services. Customer shall provide such Customer Materials as set

forth in the applicable Statement of Work or as Urban SDK may reasonably

request in order to carry out the Professional Services, in a timely manner, and

ensure that it is complete and accurate in all material respects.

c. Delay in Performance. If Urban SDK’s performance of its obligations under

this Agreement is prevented or delayed by any act or omission of Customer or

its agents, subcontractors, consultants or employees, Urban SDK shall not be

deemed in breach of its obligations under this Agreement or otherwise liable

for any costs, charges or losses sustained or incurred by Customer, in each

case, to the extent arising directly or indirectly from such prevention or delay,

and Urban SDK’s obligation to perform will be extended based on Urban SDK’s

reasonable ability to reallocate resources to performing and such delay may

result in reasonable additional fees to the extent Urban SDK incurs additional

costs due to the delay.

8. Non-disclosure and confidentiality.

8.1. Disclosure. Each party may disclose to the other party certain Confidential

Information of such party or of such party’s associated companies, distributors,

licensors, suppliers, or customers. “Confidential Information” means any information

that is of value to its owner and is treated as confidential, including trade secrets,

technology, information pertaining to business operations and strategies, and

information pertaining to customers, pricing, and marketing; “Disclosing Party” refers

to the party disclosing Confidential Information hereunder, whether such disclosure is

directly from Disclosing Party or through Disclosing Party’s employees or agents; and

“Recipient” refers to the party receiving any Confidential Information hereunder,
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whether such disclosure is received directly or through Recipient’s employees or

agents. 

8.2. Requirement of Confidentiality. The Recipient agrees: (a) not to disclose or

otherwise make available Confidential Information of the Disclosing Party to any third

party without the prior written consent of the Disclosing Party, provided that the

Recipient may disclose the Confidential Information of the Disclosing Party to its, and

its affiliates, officers, employees, consultants and legal advisors who have a “need to

know”, who have been apprised of this restriction and who are themselves bound by

nondisclosure obligations at least as restrictive as those set forth in this Section 8; (b)

to use the Confidential Information of the Disclosing Party only for the purposes of

performing its obligations or as otherwise authorized under the Agreement; and (c) to

promptly notify the Disclosing Party in the event it becomes aware of any loss or

disclosure of any of the Confidential Information of Disclosing Party. Customer

acknowledges that the Software Services and documentation are the Confidential

Information of Urban SDK. The obligations in this Section 8 shall survive termination

and continue for so long as the applicable information constitutes Confidential

Information. Confidential Information shall not include information that: (a) is already

known to the Recipient without restriction on use or disclosure prior to receipt of such

information from the Disclosing Party; (b) is or becomes generally known by the public

other than by breach of this Agreement by, or other wrongful act of, the Recipient; (c)

is developed by the Recipient independently of, and without reference to, any

Confidential Information of the Disclosing Party; or (d) is received by the Recipient

from a third party who is not under any obligation to the Disclosing Party to maintain

the confidentiality of such information.

8.3. Compelled Disclosure. If the Recipient becomes legally compelled to disclose any

Confidential Information, the Recipient shall provide: (a) prompt written notice of such

requirement so that the Disclosing Party may seek, at its sole cost and expense, a

protective order or other remedy; and (b) reasonable assistance, at the Disclosing

Party’s sole cost and expense, in opposing such disclosure or seeking a protective

order or other limitations on disclosure. If, after providing such notice and assistance

as required herein, the Recipient remains required by law to disclose any Confidential

Information, the Recipient shall disclose no more than that portion of the Confidential

Information which, on the advice of the Recipient’s legal counsel, the Recipient is

legally required to disclose and, upon the Disclosing Party’s request, shall use

commercially reasonable efforts to obtain assurances from the applicable court or

agency that such Confidential Information will be afforded confidential treatment. 

Urban SDK acknowledges that Customer is a Tennessee governmental entity and is

subject to an open records statute.

8.4. Customer Data; Data Use. “Customer Data” means information, data and other

content, in any form or medium, that is collected, downloaded or otherwise received,

directly or indirectly from Customer or an End User by or through the Services, but

does not include any data collected, downloaded or otherwise received, directly or

indirectly from any other user of the Services. Customer hereby grants to Urban SDK a

non-exclusive license to copy, reproduce, store, distribute, publish, export, adapt, edit

and translate Customer Data to the extent reasonably required for the performance of

Urban SDK’s obligations and the exercise of Urban SDK’s rights under this Agreement.
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Customer warrants to Urban SDK that Customer has the right to provide such

Customer Data to Urban SDK in accordance with this Agreement. Additionally,

Customer agrees that data derived by Urban SDK from Urban SDK’s performance of

the Services or input by or feedback from Customer may be used for the purposes of

analysis, including statistical analysis, trend analysis, creation of data models, and

creation of statistical rules. The results of such analysis (“De-identified Data”) may be

used by Urban SDK for any lawful purpose both during and following the Term. De-

identified Data shall not contain any information that identifies or can be reasonably

used to identify an individual person or Customer.

9. Limited Warranty; Disclaimers. 

Urban SDK represents and warrants that it will provide the Services in a manner consistent

with general industry standards reasonably applicable to the provision thereof and that the

Software Services will perform substantially in accordance with the documentation under

normal use and circumstances. Each party represents and warrants that it has the legal power

and authority to enter into this Agreement. OTHER THAN AS EXPRESSLY SET FORTH IN THIS

SECTION 9, EACH PARTY DISCLAIMS ALL WARRANTIES, CONDITIONS, OR REPRESENTATIONS

TO THE OTHER PARTY REGARDING THIS AGREEMENT, WHETHER ORAL OR WRITTEN, EXPRESS,

IMPLIED, OR STATUTORY. WITHOUT LIMITING THE FOREGOING, ANY IMPLIED WARRANTY OR

CONDITION OF MERCHANTABILITY, THE IMPLIED WARRANTY AGAINST INFRINGEMENT, THE

IMPLIED WARRANTY OR CONDITION OF FITNESS FOR A PARTICULAR PURPOSE, AND THOSE

ARISING FROM A COURSE OF DEALING OR USAGE OF TRADE ARE EXPRESSLY EXCLUDED AND

DISCLAIMED BY Urban SDK. NO WARRANTY IS MADE THAT USE OF THE SERVICES WILL BE

ERROR FREE OR UNINTERRUPTED, THAT ANY ERRORS OR DEFECTS IN THE SERVICES WILL BE

CORRECTED, OR THAT THE SERVICES FUNCTIONALITY WILL MEET CUSTOMER’S

REQUIREMENTS. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN THIS AGREEMENT,

CUSTOMER ACKNOWLEDGES AND AGREES THAT URBAN SDK MAKES NO REPRESENTATION OR

WARRANTY, EXPRESS OR IMPLIED, AS TO ANY THIRD-PARTY HARDWARE, SOFTWARE, PRODUCT

OR SERVICE INCLUDED WITH ANY OF THE SERVICES. 

10. Limitation of Liability

10.1. Exclusion of Damages. EXCEPT AS OTHERWISE PROVIDED IN SECTION 10.3, IN NO

EVENT WILL EITHER PARTY BE LIABLE TO THE OTHER OR TO ANY THIRD PARTY FOR

ANY CONSEQUENTIAL, INCIDENTAL, INDIRECT, EXEMPLARY, SPECIAL OR PUNITIVE

DAMAGES, INCLUDING LOSS OF USE, REVENUE, PROFIT, OR DATA, WHETHER

ARISING OUT OF BREACH OF CONTRACT, TORT (INCLUDING NEGLIGENCE) OR

OTHERWISE, REGARDLESS OF WHETHER SUCH DAMAGE WAS FORESEEABLE AND

WHETHER OR NOT SUCH PARTY HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH

DAMAGES.

10.2. Liability Cap.  EXCEPT AS OTHERWISE PROVIDED IN SECTION 10.3, IN NO EVENT

WILL EITHER PARTY’S LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT,

WHETHER ARISING OUT OF OR RELATED TO BREACH OF CONTRACT, TORT

(INCLUDING NEGLIGENCE) OR OTHERWISE, EXCEED THE AGGREGATE AMOUNTS

PAID OR PAYABLE TO Urban SDK PURSUANT TO THIS AGREEMENT DURING THE

TWELVE (12) MONTH PERIOD PRECEDING THE EVENT GIVING RISE TO THE CLAIM.

10.3. Exceptions. The exclusions and limitations in Section 10.1 and Section 10.2 shall not

apply to: (a) damages or other liabilities arising out of or relating to a party’s failure
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to comply with its obligations under Section 8 (Non-Disclosure and Confidentiality);

or (b) a party’s obligations under Section 11 (Indemnification).

11. Indemnification

11.1. Urban SDK Indemnification. Urban SDK shall defend Customer and its officers,

directors, employees, agents, successors and permitted assigns against any third

party claim, suit, action or proceeding (each, an “Action”) based on a claim that

Customer’s receipt or use of the Services in accordance with this Agreement

infringes any intellectual property right or misappropriates any trade secret of a

third party, and shall pay all settlements entered into and damages awarded against

Customer to the extent based on such an Action; provided, however, that Urban SDK

shall have no obligations under this Section 11.1 with respect to claims to the extent

arising out of: (a) any instruction, information, designs, specifications or other

materials provided by Customer to Urban SDK; (b) use of the Services in combination

with any materials or equipment not supplied to Customer or specified by Urban

SDK in writing; or (c) any modifications or changes made to the Services by or on

behalf of any person or entity other than Urban SDK. If the Services, or any part

thereof, become, or in the opinion of Urban SDK may become, the subject of a claim

of infringement or misappropriation, Urban SDK may, at its option: (i) procure for

Customer the right to use such Services free of any liability; (ii) replace or modify the

Services to make them non-infringing; or (iii) terminate this Agreement and refund

to Customer any portion of the fees prepaid by Customer for the infringing Services.

11.2. Indemnification Procedures. The party seeking indemnification hereunder shall

promptly notify the indemnifying party in writing of any Action and cooperate with

the indemnifying party at the indemnifying party’s sole cost and expense. The

indemnifying party shall immediately take control of the defense and investigation

of such Action and shall employ counsel of its choice to handle and defend the same,

at the indemnifying party’s sole cost and expense. The indemnifying party shall not

settle any Action in a manner that adversely affects the rights of the indemnified

party without the indemnified party’s prior written consent, which shall not be

unreasonably withheld or delayed. The indemnified party’s failure to perform any

obligations under this Section 11.1 shall not relieve the indemnifying party of its

obligations under this Section 11.1 except to the extent that the indemnifying party

can demonstrate that it has been materially prejudiced as a result of such failure.

The indemnified party may participate in and observe the proceedings at its own

cost and expense.

12. TERM AND TERMINATION.

12.1. Initial Term. This Agreement shall commence on the Effective Date and shall

continue in full force and effect for the initial term set forth on the applicable

Ordering Document (“Initial Term”), unless earlier terminated as provided for below.

Thereafter, except with respect to any Statements of Work (which shall expire in

accordance with their terms), the Initial Term shall automatically renew for

successive periods of one (1) year each (each a “Renewal Term” and together with

the Initial Term, the “Term”), unless either party provides written notice to the other

party at least 30 days prior to the end of the then-current Initial Term or Renewal

Term of its intent to not renew the Agreement. 
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12.2. Termination. Without prejudice to any other remedies and in addition to any other

termination rights herein, the parties shall have the right to terminate this

Agreement as provided below:

a. By either party if the other party commits a material breach of this

Agreement and such breach remains uncured 30 days after written notice of

such breach is delivered to such other party including the failure to pay any

fees due to Urban SDK; or 

b. By either party if the other party makes an assignment for the benefit of

creditors, or commences or has commenced against it any proceeding in

bankruptcy, insolvency, or reorganization pursuant to bankruptcy laws, laws

of debtor’s moratorium or similar laws.

12.3. Termination of Statement of Work. Either party may terminate any outstanding

Statement of Work without terminating the entire Agreement if the other party

commits a material breach of such Statement of Work and such breach remains

uncured 30 days after written notice thereof is delivered to the other party.

12.4. Effect. Upon termination of this Agreement for any reason, all rights and licenses

granted by Urban SDK hereunder to Customer will immediately cease. Customer

must retrieve all of its data from the Software Services within thirty (30) days of the

termination or expiration of this Agreement, at which time Urban SDK reserves the

right to delete all data.

12.5. Survival. Termination of this Agreement or any Schedule will not affect the

provisions regarding Urban SDK’s or Customer’s treatment of Confidential

Information, provisions relating to the payments of amounts due, indemnification

provisions, provisions limiting or disclaiming Urban SDK’s liability, or any other terms

which by their nature should survive, which provisions will survive such termination. 

13. GENERAL

13.1. Governing Law. This Agreement shall be governed by and construed in accordance

with the internal laws of the State of Tennessee without giving effect to any choice or

conflict of law provision or rule. Jurisdiction and venue for purposes of any litigation

in connection with this Agreement will be in the relevant federal or state court

located in Hamilton County Tennessee. 

13.2. Conflicting Terms. Notwithstanding the content of any Customer purchase order or

any other document or record, whether in writing or electronic, relating to the

subject matter of this Agreement, the terms of this Agreement shall govern and any

conflicting, inconsistent, or additional terms contained in such documents shall be

null and void.

13.3. Notice. All communications required or otherwise provided under this Agreement

shall be in writing and shall be deemed given when delivered (i) by hand, (ii) by

registered or certified mail, postage prepaid, return receipt requested; or (iii) by a

nationally recognized overnight courier service; to the address set forth on the

applicable Ordering Document, as may be amended by the parties by written notice

to the other party in accordance with this Section 13.3. 
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13.4. Assignment. Neither party may assign, transfer or delegate any or all of its rights or

obligations under this Agreement, without the prior written consent of the other

party, which consent shall not be unreasonably withheld or delayed; provided that

upon prior written notice to the other party, either party may assign the Agreement

to an affiliate of such party or to a successor of all or substantially all of the assets of

such party through merger, reorganization, consolidation or acquisition. No

assignment shall relieve the assigning party of any of its obligations hereunder. Any

attempted assignment, transfer or other conveyance in violation of the foregoing

shall be null and void. This Agreement shall be binding upon and shall inure to the

benefit of the parties hereto and their respective successors and permitted assigns. 

13.5. Interpretation. For purposes of this Agreement, (a) the words “include,” “includes”

and “including” shall be deemed to be followed by the words “without limitation”; (b)

the word “or” is not exclusive; and (c) the words “herein,” “hereof,” “hereby,” “hereto”

and “hereunder” refer to this Agreement as a whole. Should any provision of this

Agreement require judicial interpretation, the parties agree that the court

interpreting or construing the same shall not apply a presumption that the terms of

this Agreement shall be more strictly construed against one party than against

another. 

13.6. Severability. In case any one or more of the provisions of this Agreement should be

invalid, illegal or unenforceable in any respect, the validity, legality and enforceability

of the remaining provisions contained herein shall not in any way be affected or

impaired thereby. 

13.7. Attorneys’ Fees. In the event that any action, suit, or other legal or administrative

proceeding is instituted or commenced by either party hereto against the other

party arising out of or related to this Agreement, the prevailing party shall be

entitled to recover its reasonable attorneys’ fees and court costs from the non-

prevailing party.

13.8. Entire Agreement. This Agreement constitutes the entire agreement between the

parties concerning the subject matter hereof and supersedes all written or oral prior

agreements or understandings with respect thereto. 

13.9. Amendment; Waiver. This Agreement may only be amended, modified or

supplemented by an agreement in writing signed by each party hereto. No waiver by

any party of any of the provisions hereof shall be effective unless explicitly set forth

in writing and signed by the party so waiving. Except as otherwise set forth in this

Agreement, no failure to exercise, or delay in exercising, any rights, remedy, power

or privilege arising from this Agreement shall operate or be construed as a waiver

thereof; nor shall any single or partial exercise of any right, remedy, power or

privilege hereunder preclude any other or further exercise thereof or the exercise of

any other right, remedy, power or privilege. 

13.10. Force Majeure. Neither party shall be liable for delay or failure in performing any

of its obligations hereunder due to causes beyond its reasonable control, including

an act of nature, war, natural disaster, governmental regulations, terrorism,

communication or utility failures or casualties or the failures or acts of third parties.
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13.11. Equitable Relief. Each party acknowledges that a breach by a party of Section 3.2

(Restrictions) or Section 8 (Non-Disclosure and Confidentiality) may cause the non-

breaching party irreparable damages, for which an award of damages would not

be adequate compensation and agrees that, in the event of such breach or

threatened breach, the non-breaching party will be entitled to seek equitable relief,

including a restraining order, injunctive relief, specific performance and any other

relief that may be available from any court, in addition to any other remedy to

which the non-breaching party may be entitled at law or in equity. Such remedies

shall not be deemed to be exclusive but shall be in addition to all other remedies

available at law or in equity, subject to any express exclusions or limitations in this

Agreement to the contrary.

13.12. No Third-Party Beneficiaries. This Agreement is for the sole benefit of the parties

hereto and their respective successors and permitted assigns and nothing herein,

express or implied, is intended to or shall confer upon any other person or entity

any legal or equitable right, benefit or remedy of any nature whatsoever, under or

by reason of this Agreement.

13.13. Relationship of Parties. Nothing in this Agreement shall constitute or be deemed

to constitute a partnership between the parties hereto or constitute or be deemed

to constitute one party as agent of the other, for any purpose whatsoever, and

neither party shall have the authority or power to bind the other, or to contract in

the name of or create a liability against the other, in any way or for any purpose.

13.14. Publicity. While this Agreement is in effect, Customer grants Urban SDK the right

to use Customer’s logo and name on Urban SDK’s website and promotional

materials. Customer shall have the right to require Urban SDK to terminate any

such uses at any time by written notice to Urban SDK.

13.15. Counterparts. This Agreement may be executed in counterparts, each of which

shall be deemed an original, but all of which together shall be deemed to be one

and the same agreement. A signed copy of this Agreement delivered by facsimile,

e-mail or other means of electronic transmission shall be deemed to have the same

legal effect as delivery of an original signed copy of this Agreement

Support Services Schedule

Support Service Responsibilities

Urban SDK shall provide support services (collectively, “Support Services”) for the Software Services in

accordance with the provisions of this Schedule. The Support Services are included in the Software

Services, and Urban SDK shall not assess any additional fees, costs or charges for such Support

Services. 

Urban SDK shall use commercially reasonable efforts to:

• correct all failures of any Software Services to be available or otherwise perform in accordance

with this Agreement (“Service Errors”) in accordance with the Support Service Level

Requirements, including by providing defect repair, programming corrections and remedial

programming;
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• provide unlimited telephone support during the hours of 8 a.m. to 6 p.m. Eastern Time on

business days;

• provide unlimited online ticket support outside business hours and on weekends;

• Provide online access to technical support bulletins and other user support information and

forums, to the full extent Urban SDK makes such resources available to its other customers;

and

• Respond to and resolve Support Requests.

Service Monitoring and Management 

Urban SDK shall use commercially reasonable efforts to continuously monitor and manage the

Software Services to enable Availability that meets or exceeds the Availability Requirement.

Service Maintenance

Urban SDK shall use commercially reasonable efforts to maintain the Software Services in order to

enable Availability that meets or exceeds the Availability Requirement. Such maintenance services

shall include using commercially reasonable efforts to provide to Customer:

• all updates, bug fixes, enhancements, new releases, new versions and other improvements to

the Software Services, that Urban SDK provides at no additional charge to its other similarly

situated customers; and

• all such services and repairs as are required to maintain the Software Services or are ancillary,

necessary or otherwise related to Customer’s or its End Users’ access to or use of the Software

Services, so that the Software Services operate properly in accordance with this Agreement.

Support Requests 

Customer shall submit its requests for Service Error corrections and they will be classified in

accordance with the descriptions set forth in the chart below (each a “Support Request”). Customer

shall notify Urban SDK of Support Requests by email, telephone or such other means as the parties

may hereafter agree to in writing.  

Support Request Classification

Description:

Any Service Error Comprising or Causing any of the Following Events or Effects

Critical Service Error

• Issue affecting entire system or single critical production function;

• System down or operating in materially degraded state; or

• Widespread access interruptions.

High Service Error

• Primary component failure that materially impairs its performance; or

• Data entry or access is materially impaired on a limited basis.

Medium Service Error

• Software Services are operating with minor issues that can be addressed with a work around.
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Low Service Error

• Request for assistance, information, services that are routine in nature, or updates that are

desired but do not impair system operation or functionality.

Escalation 

With respect to any Critical Service Error Support Request, until such Support Request is resolved,

Urban SDK shall escalate that Support Request within sixty (60) minutes of the receipt of such

Support Request by the appropriate Urban SDK support personnel.

Corrective Action Plan 

If two (2) or more Critical Service Errors occur in any thirty (30) day period during (a) the Term or (b)

any additional periods during which Urban SDK does or is required to perform any Software Services,

Urban SDK shall promptly investigate the root causes of these Service Errors and provide to

Customer within five (5) business days of its receipt of notice of the second such Support Request an

analysis of such root causes and a proposed written corrective action plan for Customer’s review,

comment and approval, which, subject to and upon Customer’s written approval, shall be a part of,

and by this reference is incorporated in, this Agreement as the parties’ corrective action plan (the

“Corrective Action Plan”). The Corrective Action Plan shall include, at a minimum: (x) Urban SDK’s

commitment to Customer to devote the appropriate time, skilled personnel, systems support and

equipment and other resources necessary to resolve and prevent any further occurrences of the

Service Errors giving rise to such Support Requests; (y) a strategy for developing any programming,

software updates, fixes, patches, etc. necessary to remedy, and prevent any further occurrences of,

such Service Errors; and (z) time frames for implementing the Corrective Action Plan. There will be no

additional charge for Urban SDK’s preparation or implementation of the Corrective Action Plan in the

time frames and manner set forth therein.

Termination Rights

If (i) four (4) or more Critical Service Errors occur during a single thirty (30) day period, (ii) eight (8) or

more High Service Errors or Critical Service Hours (combined in any combination) occur during a

single thirty (30) day period, (iii) eight (8) or more Critical Service Errors occur during a six (6) month

period, or sixteen (16) or more High Service Errors or Critical Service Hours (combined in any

combination) occur during a six (6) month period, in addition to all other remedies available to

Customer, Customer may terminate this Agreement on written notice to Urban SDK with no liability,

obligation or penalty to Customer by reason of such termination.
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