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The Village Council Meeting will be conducted physically in Council Chambers at Village Hall, 9401 Corkscrew Palms Circle,
with an opportunity for members to participate virtually. The meeting will be broadcasted live via the Village of Estero website
https://estero-fl. gov/council/watch-meetings-online/. Please see the bottom of this agenda for further information and instructions
for public participation.

AGENDA
VILLAGE COUNCIL MEETING
9401 Corkscrew Palms Circle, Estero, Florida

June 21, 2023, 09:30 am

1. CALL TO ORDER

INVOCATION
Father Hugh McGuigan Our Lady of Light

PLEDGE OF ALLEGIANCE

ROLL CALL
2. PROCLAMATION

a. Florida EverbladesKelly Cup

Attachment: Florida Everblades 2023.pdf
3. PRESENTATION

a. Honor able Representative Adam Botana
4. APPROVAL OF AGENDA, ADDITIONS, AND DELETIONS
5. PUBLIC COMMENT ON NON-AGENDA ITEMS
6. CONSENT AGENDA

a. June 7, 2023 Council Meeting Minutes

Attachment: 06072023 minutes.pdf

b. Florida L ocal Government Cybersecurity Grant Agreement

Attachment: SS Florida L ocal Government Cybersecurity Grant.pdf
Attachment: Award L etter - DM S-22-23-385 - Village of Estero.pdf
Attachment: Grant Agreement - DM S-22-23-385 - Village of Estero.pdf
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c. Liaison Assignments

Attachment: Lisison Assignments pdf
7. CONSIDERATION OF ITEMSDEFERRED FROM CONSENT AGENDA
8. ACTIONITEMS

a. Resolution No. 2023-13 Plat for Milan Villas

A Resolution of the Village Council of the Village of Estero, Florida, Approving Milan Villas a Replat of a
Portion of Lot 1, Block "C" of Florida Gulf Land Company's Subdivision, Plat Book 1, Page 59, Lyingin
Section 34, Township 46 South, Range 25 East, Located on Three Oaks Pkwy and Williams Road; Making
Related Findings; Providing for Severability and for an Effective Date.

Recommended Action
Motion to Approve Plat.

Financial |mpact
No financial impact

Attachment: 1 SS Res No. 2023-13 Milan Villas Plat.pdf

Attachment: 2 Res No. 2023-13Milan Villas Plat.pdf
Attachment: 3 Staff Report Milan Villas Replat.pdf

b. Cypress Park Circle Utility Extension Project (UEP) Design & Permitting - EC 2022-29 STA 02

Recommended Action
Motion to approve STA 02 to Contract EC 2022-29 with Weston & Sampson to design and permit the
extension of utilities to Cypress Park Circle for $311,650.

Approve a $31,000 contingency (10%) for additional services that may be required to complete the project.

Authorize the Village Manager to sign the STA and other additional implementing documents within the
scope of the STA on behalf of the Village of Estero Council.

Financial |mpact
The fiscal impact is $342,650 for the design and permitting of the Cypress Park Circle UEP. Thisincludes
$311,650 for the contract approval and a 10% project contingency of $31,000.

This project is not currently included within the Fiscal Y ear 2022-2023 budget. However, sufficient funds
are available in unallocated general funds to fund the contract. A budget amendment will be processed to
allocate funds to this project.
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Attachment: 1 SS Cypress Park.pdf
Attachment: 2 Cypress Park Cir Loc Map.pdf
Attachment: 3 EC 2022-29 STA 02.pdf
Attachment: 4 Vendor Disclosure Form.pdf

c. 8801 Corkscrew Road Building Demoalition - RFB 2023-04

Recommended Action

Motion to approve award of Request for Bids No. RFB 2023-04, 8801 Corkscrew Road Structure
Demolition to Southwest Builders Inc. to demolish the structure located at 8801 Corkscrew Road at a
grand total cost of $106,890.

Also approve a contingency fund amount of $10,689 (an amount equal to 10% of the total project cost) to
cover unforeseen circumstances which may occur.

Authorize the Village Manager to execute the contract documents on behalf of the Village of Estero
Council.

Financial Impact
The financia impact of the proposed project is $117,579. This includes the contract amount plus a 10%
contingency.

Funds are currently available within the Village's Fiscal Y ear 2022/2023 budget for the Estero on the River
Improvements Project. The Fiscal Y ear 2022/2023 budget is $2,250,000.

Attachment: SS Res No 2023 03 8801 Corkscrew rd demo.pdf
Attachment: 1 Loc Map.pdf

Attachment: 2 Southwest Builders Bid.pdf

Attachment: 3 Contract.pdf

Attachment: 4 Vendor Disclosure Form.pdf

Attachment: 5 CRAS Estero on the River.pdf

Attachment: Resolution 2023-02 Demo of structure on Corkscrew Rd.pdf

d. Estero Parkway Plant Replacements - EC 2021-04 Amendment 5

Recommended Action
Motion to approve Contract EC 2021-04 Amendment 5 to replace plant materials along Estero Parkway.

Authorize the Village Manager to sign the contract amendment and other additional implementing
documents within the scope of the contract amendment on behalf of the Village of Estero Council.

Financial Impact
The proposed contract's financial impact is $70,148. There are currently sufficient funds available in the
Fiscal Year 2022-2023 Estero Parkway Maintenance Budget to fund this contract.
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Attachment: 1 SS Estero Parkway Plant _ EC 2021-04 Amendment 5.pdf
Attachment: 2 Loc Map.pdf
Attachment: 3 EC 2021-04 Amendment 05.pdf

Attachment: 4 Vendor Disclosure.pdf

e. 8801 Corkscrew Road Debris Removal - EC 2023-21 Amendment 1

Recommended Action
Motion to approve Amendment 1 to Contract EC 2023-21 to mulch all debris and downed trees located at
8801 Corkscrew Road for $11,886.89.

Authorize the Village Manager to sign the contract amendment and other additional implementing
documents within the scope of the contract amendment on behalf of the Village of Estero Council.

Financial Impact

The proposed contract's financial impact is $11,886.89. The Fiscal Y ear 2022/2023 budget includes $2,
250,000 for improvements to the Estero on the River property. There are sufficient funds available for the
proposed project.

Attachment: 1 SS 8801 Corkscrew Road Debris EC 2023-21 Amendment 1.pdf
Attachment: 2 Loc Map.pdf

Attachment: 3 Milborne Contract First Amendment.pdf

Attachment: 3.a Proposal and Scope 8801 Mulch in Place 06-12-23.pdf
Attachment: 4 Milborne Vendor Disclosure.pdf

f. Munisa Tyler Technologies Enter prise Resour ce Planning (ERP) Solution

Recommended Action
Motion to approve the software as a service agreement (SaaS) for Munis ERP software between the Village
of Estero and Tyler Technologies, Inc.

Authorize the Village Manager to execute the contract documents on behalf of the Village of Estero
Council.

Financial Impact

Please see the attached cost proposal. Total cost is $253,687 which includes al implementation and three
years of annual fees (please note $9,590 in estimated travel expensesis not included). Funding isincluded
inthe Villages Fiscal Year 2023-2024 Capital Improvement Plan.

Attachment: 1 Estero FL - Cost Proposal v.4 060223.pdf
Attachment: 2 Estero FL Agreement SaaS 061623 Tyler Signed.pdf
Attachment: 3 Vendor Disclosure Form - Estero FL 061323.pdf
Attachment: Summary Sheet DR - Munis ERP Solution.pdf

g. Entertainment District Design & Permitting - EC 2022-33 STA 01
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Recommended Action
Motion to approve STA 01 to Contract EC 2022-33 with RWA Engineering to design and permit the
Estero Entertainment District for $485,045.

Authorize the Village Manager to sign the STA and other additional implementing documents within the
scope of the STA on behalf of the Village of Estero Council.

Financial Impact
The financia impact for this contract is $485,045.

Funding for this project isincluded in the Fiscal Year 2022/2023 budget for the Estero Community Park
Expansion. The Estero Community Park Expansion's Fiscal Y ear 2022/2023 budget is $5,550,000.

Attachment: SS Entertainment District Design __ Permitting - EC 2022-33 STA 01.pdf
Attachment: Loc Map.pdf

Attachment: EC 2022-33 STA 01 - EE District Design Permit.pdf

Attachment: 2023-06-15 Village Vendor Disclosure Form.pdf

9. PUBLIC HEARING SETTLEMENT AGREEMENT

a. Public hearing to consider proposed Settlement Agreement between the Village of Estero and Long
Bay Partners, LLC; TOP CR Associates, LLC; and PAC Estero Apartments, LLC, related to The
Brooks Town Center property lawsuits.

Recommended Action
Approve Settlement Agreement.

Financial |mpact
The Village will not incur additional costs of litigation.

Attachment: SS Public Hearing Settlement Agreement.pdf
Attachment: 1 Summary of Settlement Points.pdf

Attachment: 2 Settlement Agreement Final.pdf

Attachment: 2A. MCP 2023-06-09.pdf

Attachment: 2B. CoconutRoadA pts-Conceptual Renderings.pdf
Attachment: 2C. Residences at The Brooks L andscape Plan.pdf
Attachment: 2C2. Streetside Hardscape Treatments 2023-06-06.pdf
Attachment: 2D. Schedule of Deviations.pdf

10.FIRST READING
a. First Reading of Ordinance No. 2023-06, Coconut Road EPD Rezoning

An Ordinance of the Village Council of the Village of Estero, Florida, Considering a Rezoning from
Mixed Use Planned Development (MPD) to Estero Planned Development (EPD) for a 45.6-Acre Parcel on
the Northwest Corner of US-41 and Coconut Road; Providing for Conflicts; Providing for Severability;
and Providing an Effective Date.
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Recommended Action
Motion to Pass First Reading of Ordinance No. 2023-06 and Set Public Hearing and Second Reading for
July 5, 2023.

Financial Impact
Minor cost for newspaper advertisement for second reading.

Attachment: SS First Reading of Ordinance No. 2023-06_ Coconut Road EPD Rezoning.pdf
Attachment: 1 DRAFT Ordinance 2023-06 Coconut Road EPD.pdf

Attachment: 2 Council Staff Report 1st Reading 6-21-2023.pdf

Attachment: 2 A. Staff Report Attachment - Future Land Use Map.pdf

Attachment: 2 B. Staff Report Attachment - Zoning Map.pdf

Attachment: 2 C. Staff Report Attachment - Narrative Statement.pdf

Attachment: 3 eComments.pdf

11.SECOND READING AND PUBLIC HEARINGS
a. Second Reading of Ordinance No. 2023-04, Village I nitiated Rezoning on Williams Road

An Ordinance of the Village Council of the Village of Estero, Florida, Rezoning 21+ Acres of Property
Owned by the Village of Estero from Commercial Planned Development and Agriculture to Estero
Planned Development (EPD) Zoning to Allow for Various Sports-Related and Recreation Uses; Providing
for Severability; Providing for Conflicts; and Providing an Effective Date.

Recommended Action
Approve Ordinance No. 2023-04.

Financial Impact
Minor cost for newspaper advertisement for second reading.

Attachment: 1 SS Ord 2023-04 2nd Reading Agenda Item 9000 Williams Rd.pdf
Attachment: 2 Ordinance 2023-04.pdf

Attachment: 2A 9000 Williams Road EPD _MCP_ 2023-05-26.pdf

Attachment: 2B Legal Description.pdf

Attachment: 3 Council Staff Report 6-7-2023 and 6-21-2023.pdf

Attachment: 3A Zoning and Land Use Maps.pdf

Attachment: 3B 9000 Williams Road EPD _ MCP_ 2023-05-26.pdf

Attachment: 3C Tree Survey Map.pdf
Attachment: 3D Z-98-051 CPD _Golf driving range north of Williams Rd._.pdf

b. Resolution No. 2023-11 Capital | mprovement Program

A Resolution of the Village Council of the Village of Estero, Florida, Adopting the Capital Improvement
Program for Fiscal Year 2023-2024; and Providing an Effective Date.

Recommended Action
Motion to approve Resolution 2023-11.
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Financial Impact
The Capital Improvement Program will set the funding for the Village Capital Improvement project for
Fiscal Year 2023-2024 and provide a plan of priorities for the next 5-years.

Attachment: SS Res. No. 2023-11 CIP.pdf

Attachment: 1 CIP 23-24 Budget.pdf
Attachment: 2 Res No. 2023-11 Capital Improvement Program.pdf

12.PUBLIC COMMENT ON NON-AGENDA ITEMS
13.COUNCIL COMMUNICATIONS/FUTURE AGENDA ITEMS
14VILLAGE ATTORNEY'SREPORT
15VILLAGE MANAGER'SREPORT

Adjourn Regular Session and Convene Workshop Items
16.WORK SHOP

a. Tuscan Auditors

Attachment: SS Tuscan Audit Presentation.pdf

Attachment: 1 Cumulative Report of Findings_ Magmt L etter Comments FY 22.pdf
Attachment: 2 2022 Village of Estero ACFR.pdf

Attachment: 3 Village of Estero Graphs FY 22.pdf

17.ADJOURNMENT
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General (non agenda-item specific) attachmentsfor: Village Council M eeting
June 21, 2023 @09:30 am

General Attachments

- Transcript.pdf
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General Attachment: Transcript.pdf
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09:31:11
09:31:13
09:31:19
09:31:23
09:31:25
09:31:34
09:31:36
09:31:43
09:31:46
09:31:47

VILLAGE OF ESTERO COUNCIL MEETING
WEDNESDAY, JUNE 21, 2023, 9:30 A.M.

DISCLAIMER:

THIS FILE REPRESENTS AN UNEDITED VERSION OF REALTIME
CAPTIONING WHICH SHOULD NEITHER BE RELIED UPON FOR COMPLETE
ACCURACY NOR USED AS A VERBATIM TRANSCRIPT.

ANY PERSON WHO NEEDS A VERBATIM TRANSCRIPT OF THE
PROCEEDINGS MAY NEED TO HIRE A COURT REPORTER.

>>Mayor McLain: | NOW CALL THE JUNE 21st MEETING OF THE
VILLAGE COUNCIL TO ORDER.

[ SOUNDING GAVEL ]

| WOULD LIKE TO LET YOU ALL REFLECT WHAT A BEAUTIFUL DAY IT

IS TO BE IN PARADISE, A PLACE THAT WE CALL ESTERO.

I'D ALSO LIKE TO REMIND EVERYONE THAT IF YOU HAVE A CELL
PHONE, INCLUDING MYSELF, THAT'S ON RING MODE, MAYBE YOU CAN
TURN THAT OFF, NOT TO DISRUPT OUR MEETING OR ANY OTHER
DEVICES THAT MIGHT RING OR DING.

WITH EVERYBODY HAVING THAT COMPLETED, I'D LIKE TO INTRODUCE
FATHER HUGH FROM OUR LADY OF LIGHT WHO WILL PROVIDE OUR
MORNING INVOCATION.

FATHER HUGH, WELCOME.

>>GOOD MORNING, EVERYONE.

REMINDING THAT FOOTBALL SEASON IS RIGHT AROUND THE CORNER.
>>Mayor McLain: WE'RE CELEBRATING HOCKEY TODAY.

[ LAUGHTER ]

>>| WAS GOING TO WEAR MY FLYERS HAT BUT | FIGURED | WOULD
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09:31:51 GET FLOWN OUT.

09:31:52 STOPPED IN THE GREAT CITY AND MY SISTER GAVE ME A FLYERS'
09:31:57 HAT.

09:31:58 I SAID I'M AN EVERBLADES BECAUSE WE JUST WON THE KELLY CUP
09:32:02 AGAIN.

09:32:02 CONGRATULATIONS TO THEM.

09:32:03 THE LORD SAYS WHEN TWO OR THREE ARE GATHERED IN MY NAME,
09:32:08 THERE | AM IN THEIR MIDST.

09:32:09 WE PRAY DEAR LORD TODAY THAT YOU BE IN THE MIDST OF THE
09:32:16 VILLAGE OF ESTERO COUNCIL PEOPLE AS THEY GATHER THIS DAY TO
09:32:19 CONSIDER THE BEAUTY OF WHAT WE CALL PARADISE.

09:32:26 WHO DWELL AND LIVE WITHIN THIS VILLAGE, THE BEAUTY OF YOUR
09:32:30 BOUNTY EACH DAY.

09:32:31 WE LIFT THESE PRAYERS TO YOU, DEAR LORD THIS DAY.

09:32:34 IN YOUR HOLY NAME WE PRAY, AMEN.

09:32:37 CONGRATULATIONS.

09:32:38 >>Mayor McLain: THANK YOU, FATHER.

09:32:39 IF EVERYONE WOULD PLEASE STAND AND JOIN ME IN THE PLEDGE OF
09:32:45 ALLEGIANCE.

09:32:47 [PLEDGE OF ALLEGIANCE]

09:33:02 WOULD THE CLERK PLEASE CALL THE ROLL?

09:33:11 >> VICE-MAYOR RIBBLE IS ABSENT TODAY.

09:33:14 COUNCILMEMBER FIESEL?

09:33:15 >>Larry Fiesel: HERE.

09:33:17 >>Mayor Mclain: HERE.

09:33:19 >>Lori Fayhee: HERE.

09:33:21 >>Rafael Lopez: HERE.

09:33:23 >>Jim Ward: HERE.

09:33:25 >>George Zalucki: HERE.
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09:33:28 >>Mayor Mclain: IT LOOKS LIKE WE'RE ALL HERE EXCEPT FOR THE
09:33:32 VICE-MAYOR.

09:33:32 WE'RE GOING TO START OFF WITH AGENDA ITEM NUMBER 2, WHICH IS
09:33:37 A PROCLAMATION TO THE FLORIDA EVERBLADES WINNING OF THE 2023
09:33:43 KELLY CUP.

09:33:44 TODAY WE ARE HONORED TO HAVE ACCEPTING THE PROCLAMATION WILL
09:33:50 BE THE HEAD COACH, BRAD RALPH, OF THE FLORIDA EVERBLADES.
09:33:56 I THINK, BRAD, YOU LIVE IN ESTERO ALSO WHICH MAKES IT REALLY
09:34:00 DOUBLY WELL AND GOOD.

09:34:02 MIKE KELLY IS ALSO GOING TO BE HERE TODAY.

09:34:05 HE'S THE VICE PRESIDENT OF BUSINESS DEVELOPMENT AND

09:34:10 BROADCASTING.

09:34:12 I'M GOING TO ASK BOTH OF YOU GENTLEMEN TO PLEASE COME
09:34:15 FORWARD AND I'LL STEP DOWN AND READ THE PROCLAMATION AND
09:34:18 THEN AT THE CONCLUSION, IF YOU'D LIKE TO SAY A FEW WORDS, WE
09:34:22 WOULD WELCOME THOSE.

09:34:23 THE VILLAGE OF ESTERO PROCLAMATION, WHEREAS, THE HARD WORK,
09:34:54 DEDICATION, SPORTSMANSHIP, TALENT, AND EXCEPTIONAL FLORIDA
09:34:57 EVERBLADES TEAM CHEMISTRY WON THE 2023 KELLY CUP

09:35:04 CHAMPIONSHIP ON FRIDAY NIGHT RIGHT INSIDE THEIR HOME HERTZ
09:35:08 ARENA WITH A 4-3 WIN OVER THE IDAHO STEELHEADS; AND WHEREAS,
09:35:16 THE FLORIDA EVERBLADES SOLD OUT AT THE HERTZ ARENA FOR THE
09:35:20 GAME AND HAD THE LARGEST GROUP EVER IN 25 YEARS WITH 7,855
09:35:27 STANDING ROOM ONLY.

09:35:30 YOU DID YOUR JOB.

09:35:31 WHEREAS, THE FLORIDA EVERBLADES COMPLETED A FOUR-GAME SWEEP
09:35:36 TO EXTEND THEIR REIGN OVER THE ECHL.

09:35:41 THIS IS THE THIRD TIME IN TEAM HISTORY THAT THE FLORIDA

09:35:44 EVERBLADES WON THE KELLY CUP CHAMPIONSHIP WITH THEIR FIRST
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09:35:48 WIN IN 2012; AND WHEREAS, THE FLORIDA EVERBLADES WERE
09:35:53 FOUNDED IN 1998.

09:35:55 THEY PLAY IN THE SOUTH DIVISION OF THE EASTERN CONFERENCE IN
09:35:58 THE ECHL; AND WHEREAS, SINCE THEIR INCEPTION IN 1998, THE
09:36:05 FLORIDA EVERBLADES HAVE ESTABLISHED A REPUTATION AS ONE OF
09:36:08 THE PREMIER ORGANIZATIONS IN THE ECHL; AND NOW, THEREFORE,
09:36:14 I, JON McLAIN, MAYOR OF THE VILLAGE OF ESTERO, LEE COUNTY,
09:36:18 FLORIDA, OFFER THE VILLAGE OF ESTERO'S HEARTIEST

09:36:22 CONGRATULATIONS TO THE EVERBLADES FOR THE KELLY CUP
09:36:25 CHAMPIONSHIP.

09:36:25 IN WITNESS THEREOF, |, JON McLAIN, MAYOR OF THE VILLAGE OF
09:36:31 ESTERO, LEE COUNTY, FLORIDA, DO HEREBY PROCLAIM THAT THE
09:36:34 VILLAGE RECOGNIZES AND WE ARE VERY PROUD OF THE FLORIDA
09:36:39 EVERBLADES TEAM OUTSTANDING ACCOMPLISHMENT OF WINNING THE
09:36:43 2023 KELLY CUP CHAMPIONSHIP.

09:36:45 AND | HAVE HEREUNTO SET MY HAND AND CAUSED THE SEAL OF THE
09:36:50 VILLAGE OF ESTERO TO BE AFFIXED THIS 21st DAY OF JUNE

09:36:54 2023.

09:36:55 THERE YOU GO, COACH.

09:36:58 AND ALL YOUR TEAM.

09:36:59 [ APPLAUSE ]

09:37:15 WOULD YOU LIKE TO SAY A FEW WORDS?

09:37:19 >> SURE.

09:37:19 WELL, IT'S GREAT TO BE BACK HERE.

09:37:22 WE WERE FORTUNATE TO BE BACK, TO BE HERE LAST YEAR AS WELL.
09:37:25 WE'RE MAKING IT LOOK EASY BUT IT'S CERTAINLY NOT TO DO WHAT
09:37:29 WE DO.

09:37:29 WE'RE VERY THANKFUL TO LIVE IN THE VILLAGE OF ESTERO.

09:37:34 PROUD TO PLAY IN FRONT OF OUR COMMUNITY AND JUST, AGAIN,
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09:37:37 VERY THANKFUL FOR THE SUPPORT WE GET FROM THE VILLAGE OF
09:37:39 ESTERO.

09:37:41 EVERYONE KEEP SAYING WE'RE GOING TO DO IT THREE TIMES.
09:37:44 SO THAT'S THE GOAL WE'RE SET TO DO AND HOPEFULLY WE'LL BE
09:37:47 BACK NEXT YEAR.

09:37:48 THANKS VERY MUCH.

09:37:49 [ APPLAUSE ]

09:37:53 >> |'D LIKE TO ECHO WHAT HEAD COACH BRAD RALPH.

09:37:56 WE'RE VERY PROUD TO PLAY HERE IN THE VILLAGE OF ESTERO AND
09:37:59 VERY GRATEFUL FOR THE COMMUNITY SUPPORT.

09:38:01 IT WAS OFF THE CHARTS AGAIN THIS YEAR, AND IT WAS TRULY A
09:38:04 NORTH AMERICAN CHAMPIONSHIP.

09:38:06 WE DEFEATED A TEAM FROM NORTH CHARLESTON, SOUTH CAROLINA,
09:38:09 JACKSONVILLE, FLORIDA, ST. JOHN'S NEWFOUNDLAND CANADA AND
09:38:13 THEN BOISE, IDAHO.

09:38:16 IT WAS GREAT TO BE ABLE TO GIVE NOTORIETY TO THE VILLAGE OF
09:38:18 ESTERO ON AN INTERNATIONAL BASIS.

09:38:22 WE'RE VERY GRATEFUL, AGAIN, FOR ALL THE SUPPORT.

09:38:25 LOOKING FORWARD TO YEAR NUMBER 26.

09:38:26 THANK YOU.

09:38:27 [ APPLAUSE ]

09:38:32 >>Mayor Mclain: NEXT ON THE AGENDA | HAVE THE HONOR TO
09:39:01 INTRODUCE THE HONORABLE -- OUR STATE REPRESENTATIVE ADAM
09:39:06 BOTANA.

09:39:08 ADAM LIVES IN BONITA SPRINGS, AND HE IS OUR STATE

09:39:12 REPRESENTATIVE IN DISTRICT 80.

09:39:15 HE SERVES ON MANY COMMITTEE ASSIGNMENTS AND | JUST WENT TO
09:39:20 THE INTERNET TODAY AND | SEE THAT YOU ARE A VERY BUSY
09:39:23 REPRESENTATIVE FOR US.
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09:39:24 HE'S ON THE SELECT COMMITTEE ON THE HURRICANE RESILIENCY AND
09:39:29 RECOVERY.

09:39:29 HE IS THE VICE-CHAIR FOR THAT COMMITTEE.

09:39:31 HE'S IN THE INFRASTRUCTURE STRATEGIES COMMITTEE AND

09:39:35 AGRICULTURE, CONSERVATION, AND RESILIENCY SUBCOMMITTEE.
09:39:39 HE'S ON THE RULES COMMITTEE.

09:39:41 HE'S ON THE AGRICULTURE AND NATURAL RESOURCES APPROPRIATIONS
09:39:46 SUBCOMMITTEE, AND HE'S ON THE INSURANCE AND BANKING

09:39:49 SUBCOMMITTEE.

09:39:49 HE HAS A LEADERSHIP ROLE AS THE CHIEF FLOOR WHIP.

09:39:59 WE COULD PROBABLY USE THAT SOMETIMES IN HERE, TOO.

09:40:01 THE WHOLE VILLAGE WELCOMES YOU AND THE VILLAGE OF ESTERO
09:40:06 WANTS TO EXTEND OUR THANK YOU TO YOU AND KATHLEEN PASSIDOMO,
09:40:14 SENATE PRESIDENT, ON BEHALF OF THE VILLAGE OF ESTERO AND THE
09:40:17 EFFORT THAT IT TOOK FOR YOU TO GET US A GRANT OF

09:40:21 $7.5 MILLION WHICH WILL BE USED ON THE WEST END OF BROADWAY
09:40:26 TO COMPLETE -- NOT COMPLETE, BUT CONTRIBUTE TO THE SEPTIC TO
09:40:33 SEWER PROJECT THAT WE'VE GOT ONGOING DOWN THERE.

09:40:36 SO IT'S A PIECE, AND WE'RE VERY THANKFUL FOR THAT PIECE AND
09:40:39 HOPEFULLY WE CAN WORK HERE IN THE FUTURE AND MAYBE GET SOME
09:40:41 MORE PIECES OF THAT COMPLETED IN THERE ALSO.

09:40:44 I'LL OPEN IT UP FOR YOUR COMMENTS, AND THANK YOU FOR BEING
09:40:46 HERE AND TAKING THE TIME TO BE HERE.

09:40:48 >>Adam Botana: THANK YOU, MAYOR.

09:40:49 THANK YOU, COUNCIL AND STAFF, FOR HAVING ME HERE.

09:40:52 I'LL DO A QUICK LEGISLATIVE UPDATE AND OPEN IT UP TO ANY

09:40:55 QUESTIONS THAT YOU MIGHT HAVE.

09:40:56 WE'LL START OFF, | HAVE TO RECOGNIZE MY RIGHT HAND HERE,
09:41:00 JULIE INMAN.

Village Council Meeting - PACKET - (Page 15 of 763) Page 6 of 121 General Attachment: Transcript.pdf (Page 6 of 121)



General Attachment: Transcript.pdf

09:41:01 YOU GUYS HAVE TALKED TO HER.

09:41:03 SHE IS MY LEGISLATIVE AIDE.

09:41:05 SHE HELPS ME OUT IN TALLAHASSEE.

09:41:06 SHE'S GREAT.

09:41:07 SHE'S AWESOME.

09:41:08 WE HAVE TO START OFF DISTRICT 80 ENCOMPASSES SOUTHWEST
09:41:11 FLORIDA WHICH GOES FROM BOCA GRANDE ALL THE WAY DOWN TO
09:41:14 IMMOKALEE ROAD IN COLLIER COUNTY, SO ALL COASTAL LEE AND
09:41:18 PARTS OF COLLIER AND BONITA/ESTERO IS OUR MAIN DISTRICT.
09:41:22 WE WERE PRETTY MUCH GROUND ZERO FOR HURRICANE IAN.
09:41:25 SO THIS YEAR, WE HAD A BIG LIFT WITH THE HELP OF OUR SENATOR
09:41:30 JONATHAN MARTIN, WHICH WILL BE HERE.

09:41:32 HE'LL GET MORE INTO POLICY.

09:41:33 | TALK MORE ABOUT MONEY.

09:41:35 THAT'S OUR SHOW THAT WE'VE BEEN GOING ON HERE FOR A WHILE
09:41:38 NOW.

09:41:38 WITH JONATHAN MARTIN, KATHLEEN PASSIDOMO, ALL GOOD GROUP TO
09:41:42 BRING BACK A LOT OF MONEY.

09:41:43 AT THE BEGINNING OF SESSION, WE STARTED WITH AN ASK OF $307
09:41:46 MILLION TO THE STATE.

09:41:49 NOW, FOLKS, THAT'S MONEY THAT WE CAN ASK FOR TODAY.
09:41:52 THAT'S MONEY THAT'S COMING FROM OUR STATE TODAY.

09:41:54 THIS BILL, THE BUDGET WAS SIGNED LAST WEEK BY OUR GREAT
09:41:59 GOVERNOR DESANTIS, AND WE'RE GOING TO GO BACK.

09:42:01 SESSION STARTS JANUARY.

09:42:04 THE COMMITTEE WEEK STARTS SEPTEMBER.

09:42:05 THIS IS MONEY THAT WE CAN GET RIGHT NOW.

09:42:07 SO OF THAT 307 MILLION, THEY CREATED A POT FOR HURRICANE
09:42:12 NICOLE AND IAN.
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09:42:14 THERE'S $350 MILLION IN THAT POT.

09:42:16 OUT OF THAT POT, WE CAN PULL ROUGHLY ABOUT 180 MILLION OUT
09:42:20 OF THAT IN ADDITION TO $76 MILLION FOR INFRASTRUCTURE FOR
09:42:25 THE SANIBEL CAUSEWAY, MATT LASCHE CORRIDOR, AND ALONG
09:42:28 ESTERO, ALSO WITH BEACH RENOURISHMENT IN BONITA AND FORT
09:42:33 MYERS.

09:42:33 I KNOW YOU GUYS DON'T HAVE A BEACH, BUT THIS HELPS US OUT IN
09:42:36 THE BIG SCHEME OF THINGS.

09:42:37 IT'S GOING TO BE A BIG LIFT, BUT WITH OUR SENATOR, WE'RE
09:42:41 GOING TO KEEP WORKING TOWARDS IT AND KEEP GOING.

09:42:44 THERE'S A LOT OF GOOD PARTNERSHIPS WITH THE COUNTY AND WITH
09:42:46 THE STATE.

09:42:47 YOU KNOW, YOU HAVE RESILIENT LEE OUT THERE WHICH IS A GOOD
09:42:50 ORGANIZATION THAT IS HUD MONEY THAT WILL BE HERE IN A COUPLE
09:42:53 OF YEARS.

09:42:54 WE'RE SAYING THIS MONEY COMES RIGHT NOW.

09:42:56 SO | WANT YOU TO GO OUT INTO YOUR COMMUNITY AND SEE WHAT YOU
09:42:59 GUYS NEED AND COME BACK AND LET US KNOW.

09:43:03 IT WILL BE A BIG ASK.

09:43:05 | COULDN'T SAY ENOUGH ABOUT STEVE SARKOZY HERE.

09:43:08 WE WORKED WITH ALL THE CITY MANAGERS.

09:43:09 WE GOT THEM ALL TOGETHER BEFORE SESSION TO SEE, HEY, WHAT
09:43:13 CAN WE DO.

09:43:15 THEY ALL REPRESENTED YOU GREAT.

09:43:16 ALSO, WE'RE GOING TO HAVE A LOT TO WORK ON.

09:43:20 WE'VE GOT $5 MILLION FOR WATER PROJECTS FOR BONITA.

09:43:24 7 MILLION FOR YOU GUYS.

09:43:25 AND THERE'S GOING TO BE QUITE MORE THAT'S OUT THERE.
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09:43:28 BUT | WANTED TO OPEN IT UP TO YOU GUYS IF THERE ARE ANY
09:43:30 QUESTIONS YOU HAVE ON THE LEGISLATION THAT WE DID THIS YEAR
09:43:33 OR APPROPRIATION PROCESS, I'M MORE THAN HAPPY TO ANSWER FOR
09:43:36 YOU.

09:43:42 >>George Zalucki: REPRESENTATIVE BOTANA, | WANT TO SAY THANK
09:43:44 YOU FOR ALL OF THE GREAT WORK YOU HAVE DONE IN TALLAHASSEE.
09:43:46 YOU AND YOUR COLLEAGUES HAVE REALLY DONE AN AMAZING JOB IN
09:43:49 BRINGING HOME THE NECESSARY FUNDS TO HELP US MOVE FORWARD
09:43:53 AFTER -- PARTICULARLY AFTER THE HURRICANE.

09:43:54 | JUST WANTED TO THANK YOU AND YOUR TEAM.

09:43:59 >>Mayor McLain: ANY OTHER COMMENTS?

09:44:01 >>Adam Botana: YOU GUYS ARE EASY.

09:44:02 COME ON.

09:44:03 THIS IS NOT BAD.

09:44:03 [ LAUGHTER ]

09:44:04 >>Mayor McLain: WELL, | THINK THE WORK IS TO COME.

09:44:06 WE APPRECIATE THE OPPORTUNITY TO HAVE YOU HERE, BUT | CAN
09:44:11 TELL YOU THAT INDIVIDUAL SESSIONS WE HAVE WITH STEVE, WE'LL
09:44:16 COME UP WITH A LIST OF ITEMS, BECAUSE OF THE HURRICANE AND
09:44:19 THE LIKE, WE HAVE SERIOUS ISSUES AND SERIOUS MONEY DRAWS
09:44:24 THAT WE WILL NEED.

09:44:25 ANY ASSISTANCE THAT WE CAN GET WE'LL FUNNEL THOSE THROUGH
09:44:29 STEVE.

09:44:30 WE ARE THANKFUL THAT WE HAVE STEVE AND THE EXPERIENCE THAT
09:44:32 HE HAS AND THE INGENUITY THAT IT WILL ALLOW US TO TAP INTO
09:44:36 THOSE FUNDS.

09:44:37 AND WE ALSO APPRECIATE YOU AND YOUR FELLOW LEGISLATORS TO
09:44:42 ASSIST US IN THAT AREA.

09:44:44 WE'RE ANXIOUS FOR YOUR SUPPORT IN THAT.
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09:44:49 WE THANK YOU FOR WHERE WE ARE NOW.

09:44:51 IF THERE ARE NO OTHER COMMENTS, THANK YOU FOR COMING.
09:44:55 >>Adam Botana: ONE MORE THING | WANT TO TELL YOU GUYS.
09:44:57 YOU HAVE MY CELL PHONE.

09:44:59 IF THERE'S ANYTHING YOU NEED, PLEASE REACH OUT.

09:45:01 LIKE I'VE TOLD ALL, COMMUNICATION IS KEY, ESPECIALLY WITH
09:45:06 OUR CITIES AND OTHER COUNTIES.

09:45:08 WE ALL HAVE TO WORK TOGETHER TO BUILD SOMETHING THAT WE
09:45:10 REALLY WANT TO SEE OVER THE NEXT 15, 20 YEARS.

09:45:12 SO LET'S WORK TOGETHER.

09:45:15 >>Lori Fayhee: THANK YOU SO MUCH FOR EVERYTHING YOU DO.
09:45:17 >>THANK YOU.

09:45:17 [ APPLAUSE ]

09:45:22 >>Mayor McLain: NEXT ON THE AGENDA IS ACTUALLY THE APPROVAL
09:45:25 OF THE AGENDA.

09:45:28 DO ANY OF THE COUNCIL MEMBERS HAVE ANY ADDITIONS, DELETIONS,
09:45:31 OR CHANGES THEY WOULD LIKE TO MAKE TO THE AGENDA?

09:45:35 IF NONE, I'D ENTERTAIN A MOTION.

09:45:39 A MOTION BY COUNCILMEMBER WARD TO APPROVE THE AGENDA AND DO
09:45:44 | HAVE A SECOND?

09:45:44 COUNCILMEMBER FIESEL HAS SECONDED THE MOTION.

09:45:49 CLERK, WOULD THE CLERK PLEASE CALL THE ROLL?

09:45:55 >>Larry Fiesel: AYE.

09:45:58 >>Lori Fayhee: AYE.

09:46:00 >>Rafael Lopez: AYE.

09:46:01 >>Jim Ward: AYE.

09:46:03 >>George Zalucki: AYE.

09:46:04 >> VICE-MAYOR RIBBLE IS ABSENT.

09:46:06 MAYOR MCcLAIN.
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09:46:07 >>Mayor Mclain: AYE.

09:46:08 THE CHAIR NOW WILL TAKE PUBLIC COMMENT ON ANY ITEMS THAT ARE
09:46:13 NOT ON THE AGENDA.

09:46:16 DO WE HAVE PUBLIC SPEAKERS?

09:46:17 >>Tammy Duran: YES.

09:46:18 THE FIRST ONE IS MARK.

09:46:23 >>GOOD MORNING, COUNCIL MEMBERS.

09:46:26 | GAVE YOU A COPY OF WHAT I'M TALKING ABOUT TODAY JUST
09:46:29 BECAUSE IT HELPS ME KEEP ON TRACK AND YOU REMEMBERING
09:46:33 ANYTHING | SAID.

09:46:33 A COUPLE OF THINGS, MAYBE IT'S TIME TO UPDATE THE VILLAGE
09:46:37 CHARTER.

09:46:37 IT'S BEEN ABOUT TEN YEARS SINCE IT WAS WRITTEN AND WE HAVE A
09:46:41 FEW ISSUES.

09:46:41 THE VILLAGE HAS GROWN.

09:46:43 WE'RE ALSO LOOKING, SOME OF THE OUTLYING COMMUNITIES THAT
09:46:47 AREN'T IN THE VILLAGE WANT TO BE ANNEXED IN AT SOME POINT IN
09:46:51 TIME, SO HOW DO WE BALANCE THE REPRESENTATION AMONGST THE
09:46:54 VILLAGE COUNCIL MEMBERS.

09:46:56 AND WE ONLY HAD 14% OF THE VOTERS COME OUT BECAUSE OF THE
09:47:01 DATE OF THE ELECTION.

09:47:01 NOW, THERE ARE OTHER ISSUES WITH THAT.

09:47:04 AND THE TERMS OF THE CURRENT COUNCIL MEMBERS AND OTHER
09:47:07 THINGS WOULD HAVE TO CHANGE.

09:47:08 WE GOT TO FIND SOMEBODY TO UPDATE THE CHARTER.

09:47:11 NOW IT'S KIND OF INTERESTING.

09:47:14 FORT MYERS IS ACTUALLY IN THEIR REVIEW RIGHT NOW OF THEIR
09:47:18 CHARTER, SO IT'S AN APPROPRIATE TIME.

09:47:20 MY NEXT ITEM IS HIRING -- | KNOW WE LIKE VILLAGE LIGHT AND
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09:47:25 STEVE AND | TALK ABOUT THAT ALL THE TIME.

09:47:28 | APPRECIATE WHERE WE ARE AND HOW OUR TAXES ARE.

09:47:30 BUT IT MIGHT BE TIME FOR PARKS AND RECREATION FULL-TIME
09:47:33 PERSON.

09:47:34 WE'VE GOT 65 ACRES.

09:47:37 WE'VE GOT WILLIAMS ROAD.

09:47:39 WE GOT THE BONITA/ESTERO RAIL TRAIL, MULTIUSE PATH,

09:47:43 RECREATIONAL FIELDS, TRYING TO WORK WITH THE LEE COUNTY
09:47:46 SCHOOLS, ESTERO COMMUNITY PARK, THE MAIN ENTRANCE.

09:47:50 YEARS AGO, MARY PUT IT IN THE DEVELOPMENT ORDER THAT GENOVA
09:47:55 HAD TO PUT MONEY ASIDE.

09:47:58 GET 100K, WE'RE TRYING TO DIG IT OUT RIGHT NOW WITH THE
09:48:00 FINANCE DIRECTOR HOW MUCH THE MONEY HAS GROWN TO.
09:48:02 | SHOULD HAVE AN ANSWER IN A COUPLE OF DAYS.

09:48:04 I'VE BEEN ADVOCATING AND OTHERS FOR RECREATION PARK.

09:48:10 WE ALSO NEED REPRESENTATION.

09:48:11 | TALKED ABOUT A MONTH AGO, ON THE LEE COUNTY PARKS AND
09:48:14 RECREATION.

09:48:16 WE DON'T HAVE ANYBODY ON THAT AND WE DON'T HAVE ANYBODY ON
09:48:18 THE CONSERVATION 2020 AND THERE ARE ALL KINDS OF OTHER
09:48:22 ADVISORY COUNCILS TO THE MPO.

09:48:24 LASTLY, PAYING FOR NEWSPAPER NOTICES.

09:48:29 YESTERDAY, THE LEE COUNTY COMMISSIONERS PASSED AN ORDINANCE
09:48:32 WHERE THEY ARE NOT ADVERTISING ANY ANNOUNCEMENTS IN THE
09:48:35 NEWSPAPER ANYMORE AND THEY CITED SOME REALLY GOOD

09:48:38 INFORMATION AND THAT'S WHAT | GAVE YOU A COPY OF.

09:48:41 | THINK IT'S SOMETHING THAT THEIR LAWYER ACTUALLY WROTE, SO
09:48:45 WE CAN JUST KIND OF PLAGIARIZE IT A LITTLE BIT AND SAVE

09:48:49 OURSELVES SOME MONEY.
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09:48:50 | BROUGHT IT UP TO MY CDD LAST NIGHT, AND THEY ARE GOING TO
09:48:52 DO AN ORDINANCE KIND OF THE SAME WAY.

09:48:55 THANKS FOR YOUR TIME.

09:48:56 APPRECIATE ALL YOU DO.

09:48:58 >>Mayor McLain: THANK YOU, MARK.

09:49:00 >>Tammy Duran: OUR LAST ONE IS RICHARD.

09:49:06 >> GOOD MORNING, EVERYONE.

09:49:10 I'M RICHARD SHERMAN.

09:49:11 I'M A 20-YEAR RESIDENT HERE IN ESTERO, FORMER NAVY OFFICER
09:49:17 AND MEMBER OF THE INTERNATIONAL DARK SKIES ASSOCIATION.
09:49:19 | WOULD LIKE TO THANK MR. LOPEZ WHO HAS COMMUNICATED BACK
09:49:22 AND FORTH WITH ME ON A COUPLE OF THE TOPICS AND MR. SARKOZY
09:49:25 WHO INVITED ME LAST YEAR TO TALK ABOUT LIGHTING.

09:49:29 LIGHTING IS NEAR AND DEAR TO ME AS A MEMBER OF THE

09:49:32 INTERNATIONAL DARK SKIES ASSOCIATION.

09:49:34 | WAS HERE IN JANUARY OF 2022.

09:49:37 AND TALKING ABOUT LED LIGHTING ORDINANCE.

09:49:41 LIGHTING HAS CHANGED.

09:49:43 WE HAVE NEW LIGHTING, AND WE NEED AN ORDINANCE TO MAKE SURE
09:49:46 THAT IT'S SAFE FOR OUR RESIDENTS AND AFFORDABLE AS WELL.
09:49:53 IT ALL COMES DOWN TO DIRECTION OF LIGHT, THE AMOUNT OF LIGHT
09:49:55 AND COLOR OF LIGHT.

09:49:56 BACK IN THE DAYS OF OLD SODIUM LIGHTS, WHICH YOU ALSO SEE IN
09:50:00 COLLIER STILL, THE LIGHTING WAS CORRECT BUT EXPENSE WAS
09:50:02 EXTRAORDINARY.

09:50:03 TODAY WE ARE IN THE WORLD OF LEDs WHERE THEY ARE MUCH,
09:50:05 MUCH MORE COST-EFFECTIVE.

09:50:07 AND YET THAT DOESN'T NECESSARILY MEAN SAFER WITHOUT THE
09:50:11 PROPER ORDINANCE IN PLACE.
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09:50:12 SO WE CAN HAVE A WIN-WIN HERE BY HAVING LED ORDINANCE THAT
09:50:17 TALKS ABOUT THE SAFE DEPLOYMENT OF LIGHT.

09:50:20 AND BY SAFE | MEAN REDUCE ACCIDENTS AND LOWER INCIDENCES OF
09:50:25 CANCER.

09:50:25 I'VE SHARED WITH TAMMY A BRIGHT GREEN ENVELOPE WITH EVERYONE
09:50:31 THAT HAS SOME OF THE RESEARCH AND MY PRESENTATION FROM LAST
09:50:34 YEAR, BUT A COUPLE OF THE KEY THINGS | WANTED TO SHARE IS
09:50:37 THAT THERE ARE STATISTICAL -- THERE IS STATISTICAL EVIDENCE
09:50:40 THAT SAYS INTERSECTIONS WITH SEVERE GLARE AND UNSHIELDED
09:50:44 LIGHTING ACTUALLY HAVE HIGHER ACCIDENT RATES.

09:50:49 THERE ARE HIGHER STATISTICALLY SIGNIFICANT HIGHER INCIDENCES
09:50:52 OF ENDOCRINE, BREAST, AND PROSTATE CANCER WHEN THE MELATONIN
09:50:59 CYCLE IS DISRUPTED BY POOR LIGHTING, NAMELY POOR COLOR
09:51:03 LIGHTING, EXCESSIVE LIGHTING AS WELL.

09:51:04 IN 2017, NOBEL PRIZE WAS AWARDED TO THREE SCIENTISTS.

09:51:09 AGAIN, A NOBEL PRIZE SHOWING THAT HOW THE BODY REACTS TO
09:51:16 INCREASED LIGHTING AND AFFECTING THE MELATONIN CYCLE.

09:51:19 THIS IS SCIENCE.

09:51:20 THIS IS PEER-REVIEWED SCIENCE.

09:51:23 I'VE SHARED SOME OF THE RESEARCH WITH YOU IN THE ENVELOPES
09:51:25 THAT YOU'LL RECEIVE.

09:51:26 LASTLY, 2012, EVEN APPLE JUMPED ON.

09:51:31 IF YOU HAVE AN APPLE | PHONE NOW, IT SHOWS DARKER, SOFTER,
09:51:37 REDDER LIGHT AT NIGHTTIME.

09:51:38 THAT'S BECAUSE OF THE RESEARCH THAT'S COME OUT.

09:51:40 THIS IS REALLY SCIENCE AND IT'S SAFER FOR EVERYONE AS WELL.
09:51:44 GROVELAND, FLORIDA, OUTSIDE OF ORLANDO, HAS BEEN A LEADER IN
09:51:49 FLORIDA IN DARK SKIES.

Village Council Meeting - PACKET - (Page 23 of 763) Page 14 of 121 Genera Attachment: Transcript.pdf (Page 14 of 121)



General Attachment: Transcript.pdf

09:51:51 THE PACKAGE THAT | HAVE GIVEN HAS THE ORDINANCE FROM MY TOWN
09:51:55 IN NEW JERSEY.

09:51:56 IT'S A SIMPLE COUPLE-PAGE ORDINANCE THAT MAKES SURE THAT OUR
09:51:59 COMMUNITY IS SAFE AND THAT WE'RE SAVING TAXPAYERS MONEY.
09:52:04 THERE'S OTHER INFORMATION IN THERE.

09:52:05 BUT IN THE INTEREST OF TIME, | WOULD LIKE TO JUST SAY, I'D

09:52:08 LOVE TO BE HERE FOR THE NEXT 20 PLUS YEARS.

09:52:10 | DON'T WANT TO HAVE TO SEE US PUT IN LIGHTING, TAKE IT BACK
09:52:13 OUT AGAIN AS THE WORLD BECOMES MORE EDUCATED ABOUT THE NEED
09:52:16 FOR PROPER COLOR AND PROPER DEPLOYMENT OF LIGHTING.

09:52:18 THAT'S ALL | WANTED TO SAY.

09:52:20 THANK YOU SO MUCH FOR YOUR TIME AND THE CONSIDERATION.
09:52:23 HOPEFULLY WE'LL TALK AGAIN SOON.

09:52:24 THANK YOU.

09:52:34 >>Mayor McLain: NEXT ON THE AGENDA IS THE CONSENT AGENDA,
09:52:36 WHICH IS 6 A, BAND C.

09:52:39 DO ANY OF THE COUNCIL MEMBERS HAVE ANY COMMENTS OR QUESTIONS
09:52:42 REGARDING THE CONSENT AGENDA?

09:52:42 | SEE NONE, SO THE CHAIR WILL NOW ENTERTAIN A MOTION.

09:52:51 >>George Zalucki: MR. MAYOR, SO MOVE TO APPROVE AS WRITTEN.
09:52:54 >>Mayor McLain: WE HAVE A MOTION BY COUNCILMEMBER ZALUCKI.
09:52:58 SECOND BY COUNCILMEMBER LOPEZ.

09:53:00 WOULD THE CLERK PLEASE CALL THE ROLL?

09:53:05 >>George Zalucki: AYE.

09:53:06 >>Jim Ward: AYE.

09:53:09 >>Rafael Lopez: AYE.

09:53:10 >>Lori Fayhee: AYE.

09:53:13 >>Larry Fiesel: AYE.

09:53:14 >>Mayor McLain: AYE.
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09:53:15 NEXT ON THE AGENDA IS ITEM 8A, RESOLUTION NUMBER 2023-13, A
09:53:26 PLAT FOR MILAN VILLAS.

09:53:28 WILL THE CLERK PLEASE READ THE TITLE OF THE RESOLUTION?
09:53:32 >>Tammy Duran: A RESOLUTION OF THE VILLAGE COUNCIL OF THE
09:53:33 VILLAGE OF ESTERO, FLORIDA, APPROVING MILAN VILLAS A RE-PLAT
09:53:37 OF A PORTION OF LOT 1, BLOCK C OF FLORIDA GULF LAND

09:53:41 COMPANY'S SUBDIVISION, PLAT BOOK 1, PAGE 59, LYING IN

09:53:45 SECTION 34, TOWNSHIP 46 SOUTH, RANGE 25 EAST, LOCATED ON
09:53:50 THREE OAKS PARKWAY AND WILLIAMS ROAD; MAKING RELATED
09:53:53 FINDINGS; PROVIDING FOR SEVERABILITY AND FOR AN EFFECTIVE
09:53:58 DATE.

09:53:58 >>Mayor McLain: THANK YOU.

09:53:59 WOULD OUR VILLAGE MANAGER LIKE TO INTRODUCE THIS ITEM?
09:54:03 >>Steven Sarkozy: THANK YOU, MAYOR AND MEMBERS OF COUNCIL.
09:54:07 SEVERAL MONTHS AGO, THE COUNCIL APPROVED THE REZONING FOR
09:54:10 MILAN VILLAS, WHICH IS ON THE NORTHWEST CORNER OF THREE OAKS
09:54:15 PARKWAY AND WILLIAMS ROAD.

09:54:17 THE NEXT STEP IN THE PROCESS IS THE PLAT, WHICH DEPICTS THE
09:54:22 LOTS, THE OPEN SPACE PRESERVES, LAKES, AND GENERAL

09:54:25 CONFIGURATION OF THE PROPERTY.

09:54:26 THIS IS A REQUIREMENT AS THEY MOVE FORWARD WITH THEIR
09:54:31 DEVELOPMENT PROCESS, AND IT REQUIRES VILLAGE COUNCIL
09:54:34 APPROVAL.

09:54:38 >>Mayor McLain: THANK YOU, STEVE.

09:54:39 ANY QUESTIONS FROM OUR COUNCIL MEMBERS OR COMMENTS?
09:54:44 IF THERE ARE NO COUNCIL QUESTIONS, LET'S GO ON TO ANY PUBLIC
09:54:56 COMMENTS ON THIS ITEM.

09:54:57 >>Tammy Duran: NONE.

09:54:58 >>Mayor McLain: NO PUBLIC COMMENTS.
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09:54:59 ANY E-COMMENTS?

09:55:01 >>Tammy Duran: NO.

09:55:03 >>Mayor McLain: BEFORE WE GO TO A MOTION, | JUST HAVE ONE
09:55:08 COMMENT.

09:55:08 | RECEIVED SEVERAL -- I'VE HAD SEVERAL DISCUSSIONS THAT HAVE
09:55:14 BEEN INITIATED FROM THE PUBLIC ON WHAT'S GOING ON ON THIS
09:55:23 SITE.

09:55:23 IT CONCERNS ME FOR THIS PROJECT AND MAYBE FUTURE PROJECTS WE
09:55:26 HAVE.

09:55:26 IT'S BASICALLY -- | UNDERSTAND THE ECONOMIES OF SCALE.

09:55:31 THIS AREA, WHICH IS ON WILLIAMS ROAD AND THREE OAKS IS A
09:55:36 MAJOR THOROUGHFARE GOING THROUGH ESTERO.

09:55:39 BASICALLY, IT WAS A CLEAR CUT.

09:55:41 IT'S TEN ACRES.

09:55:43 IT WAS JUST CLEAR CUT.

09:55:44 | UNDERSTAND THAT'S A GOOD WAY TO DO DEVELOPMENT.

09:55:49 THE ISSUE WITH THAT IS IF YOU WERE ONE OF THE NEIGHBORS ON
09:55:51 THE WEST SIDE OF THIS DEVELOPMENT, YOU WERE EXPOSING -- YOU
09:55:57 HAD A NICE FOREST BEHIND YOUR HOME PRIOR TO THIS AND NOW YOU
09:56:01 HAVE BARREN LAND AND NOW EXPOSED YOURSELF TO ALL THE TRAFFIC
09:56:08 THAT'S ON THREE OAKS.

09:56:09 SO | WOULD JUST LIKE TO ASK THE DEVELOPER THAT AS WE MOVE
09:56:15 FORWARD ON THIS MOTION TO APPROVE IT OR NOT, THAT WE ASK HIM
09:56:22 MAYBE TO INCREASE THE BERM OR THE LANDSCAPING ON THE WEST
09:56:26 END OF THIS PROJECT TO PROTECT THE EXISTING NEIGHBORS IN
09:56:32 THAT AREA.

09:56:33 | GUESS WHEN YOU GO UNDER THE DEVELOPMENT PROCESS, MARY, IS
09:56:37 THAT WHERE WE WOULD BE ABLE TO ADDRESS THAT IN A WAY AS THE
09:56:40 DEVELOPER COMES BACK WITH HIS PLANS.
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09:56:41 >>Mary Gibbs: WELL, TODAY IS THE PLAT, WHICH IS THE FINAL
09:56:44 ACTION OF THE COUNCIL.

09:56:46 SO | THINK IF YOU WANT THE DEVELOPER TO LOOK AT WHAT HE CAN
09:56:51 DO ON THAT WEST END TO KIND OF MITIGATE THE VISUAL IMPACTS
09:56:55 FOR THE NEIGHBORS, HE'S HERE TODAY, WAYNE EVERETT FROM DR
09:57:01 HORTON, YOU MIGHT ASK HIM.

09:57:03 | REACHED OUT TO HIM WHEN | GOT A COUPLE OF COMPLAINTS FROM
09:57:05 THE NEIGHBORS TO SEE IF THEY COULD GET THE LANDSCAPING
09:57:07 INSTALLED EARLIER, BUT THERE'S SOME ISSUE WITH THE

09:57:09 IRRIGATION.

09:57:10 MAYBE YOU CAN ASK WAYNE EVERETT IF HE COULD COME UP AND
09:57:14 EXPLAIN WHAT HE CAN OR CAN'T DO.

09:57:16 >>Mayor McLain: OKAY.

09:57:16 THAT WOULD BE GREAT.

09:57:22 >>Wayne Everett: GOOD MORNING.

09:57:23 WAYNE EVERETT, DR HORTON FOR THE RECORD.

09:57:26 SO WE DO HAVE A VILLAGE-APPROVED LANDSCAPE PLAN WHICH WAS
09:57:35 ENHANCED AT THEIR REQUEST DURING THE, NOT ONLY THE ZONING,
09:57:40 BUT THE FOLLOWING MEETINGS AND APPROVALS.

09:57:44 AS MARY MENTIONED, WE WOULD LOVE TO GET LANDSCAPING IN TODAY
09:57:49 JUST TO LET IT START GROWING AND MATURING.

09:57:52 HOWEVER, THE CRITICAL PATH IS GETTING POWER TO OUR WELL.
09:57:58 WE'LL NEED A WELL TO DO IRRIGATION HERE.

09:58:01 AND ALL OF THOSE PERMITS ARE IN PLACE BUT WE HAVE TO WAIT ON
09:58:05 FPL.

09:58:06 AS FAR AS THE LANDSCAPING ALONG THAT WESTERN EDGE, | DON'T
09:58:12 RECALL OFFHAND, BUT | DO KNOW THAT THERE IS FAIRLY

09:58:17 SUBSTANTIAL HEDGEROW ALONG THERE, TREES.

09:58:22 YOU MENTIONED A BERM.
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09:58:23 THERE'S REALLY NOT VERY MUCH ROOM FOR A BERM OTHER THAN THE
09:58:29 REQUIRED PERIMETER BERM FOR STORMWATER MANAGEMENT, WHICH IS
09:58:33 A COUPLE OF FEET ABOVE THE GROUND.

09:58:35 BUT THE LANDSCAPING WOULD BE ON THE TOP OF THAT BERM FOR
09:58:39 THAT LENGTH.

09:58:42 FURTHER DOWN THE ROAD, BUT WE GREATLY INCREASED ALL OF THE
09:58:46 LANDSCAPING ALONG WILLIAMS ROAD AND THREE OAKS PARKWAY TO BE
09:58:53 ALMOST -- WELL, PROBABLY MORE THAN DOUBLE THE NORMAL
09:58:56 REQUIREMENT.

09:58:57 WE'VE GOT THE NORMAL REQUIREMENT SORT OF UP FRONT AND THEN
09:59:00 WE'VE GOT ANOTHER LAYER BEHIND THAT.

09:59:06 UNFORTUNATELY, IT'S GOING TO TAKE TIME TO GET TO THAT POINT.
09:59:10 >>Mayor Mclain: | THINK THAT'S GOOD BOTH FOR YOUR

09:59:12 DEVELOPMENT AND | THINK FOR VISIBILITY IT WILL BE PRETTY ON
09:59:16 THOSE SIDES.

09:59:17 AND WHAT YOU'RE SAYING THAT IS CLEAR CUT RIGHT NOW.

09:59:20 SO ANY VEGETATION THAT WILL APPEAR ON THAT BERM IS GOING TO
09:59:24 BE ADDED ONCE YOU GET A WELL PUT IN PLACE AND YOU DON'T HAVE
09:59:28 THE PERMIT.

09:59:30 >>Wayne Everett: WELL, WE HAVE THE PERMIT.

09:59:31 IT'S JUST WE HAVE TO GO THROUGH THE PROCESS TO GET ALL OF
09:59:36 OUR UNDERGROUND CONDUITS IN PLACE FOR FPL TO START BRINGING
09:59:40 IN THEIR WIRE AND TRANSFORMERS.

09:59:42 THAT'S JUST PART OF THE DEVELOPMENT SCHEDULING.

09:59:47 | HAVE HAD A NUMBER OF DISCUSSIONS WITH FPL MORE RECENTLY,
09:59:51 AND THEY ARE CLAIMING FURTHER DELAYS DUE TO SUPPLY CHAIN
09:59:56 ISSUES, AND THEY ARE NOW TRYING TO IMPLEMENT A PROCESS THAT
10:00:00 THEY WILL NOT EVEN START THEIR PROCESS UNTIL WE'RE GOING
10:00:05 VERTICAL WITH HOME CONSTRUCTION.
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10:00:09 I'M RUNNING THAT AS HIGH UP FPL'S LADDER AS POSSIBLE,

10:00:13 BECAUSE THERE ARE OTHER ISSUES OTHER THAN JUST THE

10:00:15 IRRIGATION.

10:00:16 | MEAN, WE HAVE TO HAVE -- WE HAVE A LIFT STATION.

10:00:18 IT NEEDS TO GET POWER AND GET STARTED UP.

10:00:21 SO WE'RE WORKING THROUGH THAT, BUT IT IS OUR GOAL TO
10:00:26 BEAUTIFY AND INSTALL LANDSCAPING AND THE PERIMETER FENCING
10:00:30 AND ALL OF THOSE ITEMS AS EARLY IN THE PROCESS AS POSSIBLE.
10:00:33 >>Mayor Mclain: DO YOU HAVE ANY IDEA WHEN THAT MIGHT BE?
10:00:37 BEST GUESSTIMATE AT THIS POINT WITH ALL THE DELAYS?

10:00:40 >>Wayne Everett: CURRENTLY, THE LAST SCHEDULE | SAW, WE WERE
10:00:42 HOPING TO BE PAVING IN SEPTEMBER.

10:00:46 AND GENERALLY, WHEN WE'RE PAVING IS WHEN FPL SHOULD BE THERE
10:00:51 STARTING TO PULL THEIR WIRE AND START SETTING THEIR

10:00:54 TRANSFORMERS.

10:00:56 WE'LL HAVE TO SEE IF THEY WILL DO THAT FOR US.

10:00:59 >>Mayor McLain: WHAT WE SEE TODAY WE'LL SEE UNTIL

10:01:03 SEPTEMBER/OCTOBER.

10:01:05 >>Wayne Everett: IT WILL BE CLEAR.

10:01:06 THE WORK WILL GET TO BE WHERE IT'S FEWER BIG MACHINES, LESS
10:01:14 DISTURBING TO THE NEIGHBORS, BUT WE'LL MOVE IT ALONG AS FAST
10:01:19 AS WE CAN.

10:01:19 >>Mayor McLain: THANK YOU.

10:01:20 ANY OTHER QUESTIONS?

10:01:23 >>Jim Ward: IF YOU RECALL, THIS WAS A CONCERN | RAISED AT
10:01:25 THE LAST COUNCIL MEETING WHEN | NOTED THE CLEAR CUT ALONG
10:01:29 THREE OAKS PARKWAY.

10:01:31 I'M REMINDED OF THE CONSTRUCTION THEY ARE DOING ON BEN HILL
10:01:35 GRIFFIN JUST NORTH OF ESTERO PARKWAY WHERE MIROMAR LAKES IS
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10:01:41 CONSTRUCTING NEW CONSTRUCTION.

10:01:42 WHAT THEY DID IS THEY PUT IN A BERM AND PUT IN LANDSCAPING
10:01:46 ABOUT SIX MONTHS AGO, SIGNIFICANTLY PRIOR TO WHEN THEY ARE
10:01:50 GOING TO START CONSTRUCTION.

10:01:52 THAT GIVES THE OPPORTUNITY FOR THE GROWTH TO INCREASE OVER
10:01:55 TIME, BUT IT ALSO PROTECTS THE LAND AND THE VIEWS FROM
10:02:00 PEOPLE ALONG THAT AREA.

10:02:01 SO | THINK THAT IS THE PROPER WAY TO DO SOMETHING LIKE THAT
10:02:06 IN TERMS OF BEING ABLE TO JUST PROVIDE LANDSCAPING PRIOR TO
10:02:09 THE ACTUAL INITIAL CONSTRUCTION.

10:02:11 AGAIN, TO JON'S POINT, | THINK WE APPRECIATE WHATEVER YOU
10:02:15 COULD DO BECAUSE THOSE NEIGHBORS ON THAT WEST SIDE ARE
10:02:19 REALLY EXPOSED TO SOMETHING THEY HAVE NEVER SEEN BEFORE.
10:02:22 | THINK IT'S IMPORTANT THAT WE PROTECT THEM.

10:02:25 >>Wayne Everett: UNDERSTOOD.

10:02:26 I'M NOT SURE OF THE BEN HILL GRIFFIN, DO THEY HAVE REUSE
10:02:31 WATER?

10:02:31 DO THEY HAVE OTHER MEANS FOR IRRIGATION?

10:02:35 | WANT THE LANDSCAPING IN EARLY.

10:02:37 IT'SJUST IT WILL DIE IF WE DON'T HAVE THE IRRIGATION TO
10:02:41 KEEP IT GOING.

10:02:45 >>Mayor McLain: | CONCUR WITH YOUR CONCERN THERE, JIM.
10:02:48 BUT | UNDERSTAND THE PROCESS ALSO.

10:02:49 AND THEY MAY HAVE HAD THAT PRE-WATERED OR WHATEVER IN THERE.
10:02:54 THANK YOU MUCH FOR YOUR COMMENTS.

10:02:56 >>Wayne Everett: THANK YOU.

10:02:56 >>Mayor McLain: I'LL NOW ENTERTAIN A MOTION FOR APPROVAL.
10:03:01 COUNCILMEMBER WARD HAS MADE A MOTION.
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10:03:03 DO | HAVE A SECOND?

10:03:07 >>Larry Fiesel: I'LL SECOND THAT.

10:03:07 >>Mayor McLain: COUNCILMEMBER FIESEL HAS SECONDED THE ITEM.
10:03:10 WOULD THE CLERK PLEASE CALL THE ROLL ON THIS ITEM?

10:03:16 >>Larry Fiesel: AYE.

10:03:18 >>Lori Fayhee: AYE.

10:03:20 >>Rafael Lopez: AYE.

10:03:22 >>Jim Ward: AYE.

10:03:23 >>George Zalucki: AYE.

10:03:24 >>Mayor Mclain: AYE.

10:03:26 THE NEXT ITEM ON THE AGENDA IS NUMBER 8B, CYPRESS PARK
10:03:32 CIRCLE UTILITY EXTENSION PROJECT OR IT CAN BE REFERRED TO AS
10:03:37 UEP DESIGN AND PERMITTING.

10:03:40 STEVE, WOULD YOU PLEASE INTRODUCE THIS ITEM?

10:03:42 >>Steven Sarkozy: THANK YOU, MAYOR AND MEMBERS OF COUNCIL.
10:03:45 AS PART OF THE COUNCIL'S EFFORTS TO EXTEND MUNICIPAL WATER
10:03:51 AND SEWER SERVICES TO ALL OF THE AREAS OF THE VILLAGE, WE
10:03:56 HAVE 12 DISTINCT NEIGHBORHOODS THAT ARE AFFECTED BY THAT
10:04:02 PROJECT.

10:04:03 THOSE 12 AREAS CURRENTLY HAVE WELLS AND SEPTIC SYSTEMS AND
10:04:08 MOST OF THEM ARE IN AN AREA -- AREAS THAT ARE QUITE CLOSE TO
10:04:14 THE RIVER.

10:04:14 THE LACK OF MUNICIPAL SERVICES WE KNOW FROM OUR FGCU STUDIES
10:04:20 HAS A DIRECT IMPACT ON LOWERING WATER QUALITY IN THE ESTERO
10:04:26 RIVER.

10:04:26 THE CYPRESS PARK CIRCLE HERE IS A SMALL NEIGHBORHOOD JUST
10:04:36 WEST OF COUNTRY CREEK AND REALLY JUST ACROSS THE STREET HERE
10:04:40 FROM VILLAGE HALL.

10:04:42 AND IT'S PART OF THAT OVERALL STRATEGY TO EXTEND WATER AND

Village Council Meeting - PACKET - (Page 31 of 763) Page 22 of 121 Genera Attachment: Transcript.pdf (Page 22 of 121)



General Attachment: Transcript.pdf

10:04:46 SEWER SERVICES.

10:04:48 THE THOUGHT HERE IS THAT WE SHOULD BE SHOVEL READY WITH
10:04:55 PROJECTS.

10:04:56 SO THE FIRST STEP IS TO TRY TO GET THE COMPLETE ENGINEERING
10:05:00 DONE.

10:05:01 SO IN THE EVENT THAT WE CAN GET GRANTS TO HELP US WITH THIS
10:05:04 EFFORT AND REDUCE THE COST TO INDIVIDUAL HOMEOWNERS WE'LL BE
10:05:09 IN A POSITION TO PRESENT ACTUAL CONSTRUCTION DRAWINGS,
10:05:14 CONSTRUCTION ESTIMATES OF COST AND SO FORTH WHICH ADVANCE
10:05:18 THE PROJECT.

10:05:19 SO THE RECOMMENDATION HERE IS THAT WE USE THE WESTON AND
10:05:26 SAMPSON GROUP.

10:05:27 THIS IS A NEW GROUP THAT WE'VE ONLY USED SPARINGLY.

10:05:30 THEY ARE OUT OF LAKELAND AND ORLANDO.

10:05:32 BUT THE PROJECT COST HERE FOR THE ENGINEERING IS $311,650.
10:05:37 WITH CONTINGENCIES THEN, WE RECOMMEND THIS FOR COUNCIL
10:05:42 APPROVAL.

10:05:45 >>Mayor McLain: THANK YOU, STEVE.

10:05:46 ANY QUESTIONS FROM COUNCIL ON STEVE'S COMMENTS OR THE
10:05:51 PROJECT?

10:05:52 IF NOT, WE WILL NOW TAKE PUBLIC COMMENT ON THIS ITEM.
10:05:57 DO WE HAVE ANY, TAMMY?

10:05:58 >>Tammy Duran: NO.

10:06:00 NO E-COMMENTS.

10:06:04 >>Mayor McLain: ALL RIGHT.

10:06:04 SO THEN NOW WE WILL -- | WILL ENTERTAIN A MOTION FOR THIS
10:06:08 ITEM.

10:06:11 COUNCILMEMBER LOPEZ HAS MADE THE MOTION AND SECONDED BY
10:06:14 COUNCIL PERSON FAYHEE.
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10:06:16 WOULD THE CLERK PLEASE READ THE ROLL OR TAKE THE ROLL?
10:06:25 >>George Zalucki: AYE.

10:06:26 >>Jim Ward: AYE.

10:06:28 >>Rafael Lopez: AYE.

10:06:30 >>Lori Fayhee: AYE.

10:06:31 >>Larry Fiesel: AYE.

10:06:32 >>Mayor Mclain: AYE.

10:06:33 NEXT ON THE AGENDA IS ITEM 8C REGARDING THE ADDRESS OF 8801
10:06:42 CORKSCREW ROAD BUILDING DEMOLITION.

10:06:46 STEVE, WOULD YOU PLEASE INTRODUCE THIS ITEM?

10:06:48 >>Steven Sarkozy: THANK YOU, MAYOR AND MEMBERS OF COUNCIL.
10:06:51 THIS ITEM COMES TO YOU AT THE DIRECTION THAT YOU PROVIDED
10:06:56 BACK AT THE EARLY PART OF THE YEAR WHERE THE COUNCIL
10:07:01 DECLARED THE BUILDING ON OUR PROPERTY AT THE CORNER OF
10:07:05 CORKSCREW AND U.S. 41 AS UNNECESSARY AND AUTHORIZED ITS
10:07:12 DEMOLITION.

10:07:13 SINCE THAT TIME WE'VE GONE OUT AND SECURED BIDS FOR THAT
10:07:18 PURPOSE.

10:07:18 THE BID, WE HAVE ONE LONE BID IN THE AMOUNT OF $106,890.
10:07:25 THE PROPERTY IS 30 ACRES ON THE SOUTH SIDE OF THE RIVER THAT
10:07:33 THE VILLAGE OWNS AND THE HOUSE ITSELF WAS OCCUPIED BY
10:07:37 CHARLES DAURAY WHO HAD LIFE USE OF THE PROPERTY WHEN WE
10:07:42 PURCHASED IT.

10:07:44 HE HAS SINCE PASSED AWAY.

10:07:45 THE HOUSE IS IN VERY POOR CONDITION AND HAS BEEN DETERMINED
10:07:52 TO BE NOT HISTORICALLY SIGNIFICANT.

10:07:55 IT COMES TO YOU WITH A RECOMMENDATION FOR APPROVAL.
10:08:01 >>Mayor McLain: THANK YOU, STEVE.

10:08:03 DO COUNCIL MEMBERS HAVE ANY COMMENTS OR QUESTIONS OF STEVE?
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10:08:11 >>George Zalucki: MR. MAYOR, JUST ONE QUESTION.

10:08:13 | THINK THE BID CAME OUT TO ROUGHLY 106,000.

10:08:16 AND IT LOOKS LIKE THE BID IS BROKEN DOWN INTO TWO SEGMENTS,
10:08:18 ONE BEING SALVAGED ITEMS FOR 48,650 AND STRUCTURAL

10:08:22 DEMOLITION FOR 58,240.

10:08:24 JUST TO BE CLEAR ON WHAT WE'RE DOING WITH THE SALVAGE ITEM
10:08:31 WORTH ALMOST 50,000, HAS THERE BEEN ANY DISCUSSION?
10:08:35 I'M ASSUMING IT IS THE HISTORICAL SOCIETY.

10:08:37 >>Steven Sarkozy: WE'RE NOT SURE WHAT TO DO WITH THE
10:08:39 MATERIALS.

10:08:40 THESE ARE ITEMS THAT THE HISTORICAL SOCIETY HAS IDENTIFIED.
10:08:43 THEY ARE LIKE DOORKNOBS OR INTERESTING WINDOWS OR WOOD IN
10:08:50 THE BUILDING THAT BY RIGHT SHOULD BE PRESERVED, AND WE
10:08:56 THOUGHT WE WOULD GIVE IT TO THEM.

10:08:57 THEY WOULD PROBABLY SELL IT AND USE THE MATERIALS.

10:09:00 WE COULD SELLIT, BUT IT REPRESENTS A LOT OF WORK TO TRY TO
10:09:04 UNLOAD THAT STUFF.

10:09:05 BUT WE'RE TRYING TO DO THE RIGHT THING FOR THE LIMITED
10:09:10 HISTORIC VALUE THAT'S THERE.

10:09:14 >>George Zalucki: UNDERSTOOD.

10:09:14 THANK YOU.

10:09:15 >>Jim Ward: STEVE, WE HAD A DISCUSSION YESTERDAY RELATIVE TO
10:09:18 THIS.

10:09:19 CAN YOU JUST UPDATE US ON THE ISSUES RELATIVE TO THE

10:09:23 CONCERNS THAT WE HAVE ABOUT TRYING TO DO A RENOVATION ON
10:09:27 THAT PROPERTY, WHAT THE CONCERNS ARE WITH RESPECT TO THAT?
10:09:31 >>Steven Sarkozy: WELL, WHEN WE LOOKED AT IT ORIGINALLY, AND
10:09:34 MOST OF THE COUNCIL WAS OUT THERE TO TAKE A TOUR OF IT BACK
10:09:37 AT THE FIRST OF THE YEAR, THE BUILDING IS IN VERY POOR
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10:09:43 CONDITION.

10:09:44 THE BUILDING HAS FLOODED SEVERAL TIMES, MOST RECENTLY DURING
10:09:48 IAN, AND IT HAS A HISTORY OF FLOODING FROM THE SHEET FLOW OF
10:09:53 WATER THAT COMES OFF OF CORKSCREW AND EVEN WHEN IT WAS
10:09:57 OCCUPIED FLOODED SEVERAL TIMES.

10:09:59 THE BUILDING, AS | MENTIONED, IS IN VERY BAD SHAPE, BOTH
10:10:04 STRUCTURALLY AND COSMETICALLY, SO THAT WOULD TAKE QUITE A
10:10:09 BIT TO CLEAN IT UP.

10:10:13 BUT THE INTERIOR OF THE BUILDING, WE LOOKED AT IT AND NO ONE
10:10:17 HAS COME UP WITH A GOOD USE FOR IT.

10:10:21 THERE ARE A NUMBER OF DIFFERENT PHYSICAL LEVELS INSIDE.
10:10:26 YOU COME INTO THE FOYER AND YOU STEP DOWN INTO THE LIVING
10:10:29 ROOM, STEP DOWN INTO THE BACK ROOM.

10:10:33 THE DOORWAYS ARE SMALL.

10:10:35 YOU STEP UP INTO THE DINING ROOM.

10:10:37 THE RESTROOMS ARE SMALL.

10:10:40 AND THEN TO GET UP TO THE SECOND FLOOR, THE STAIRWAY IS VERY
10:10:47 SMALL.

10:10:48 REALLY FOR ADA PURPOSES FOR PUBLIC USE, YOU'D REQUIRE AN
10:10:53 ELEVATOR.

10:10:54 SO LOOKING AT IT AND NOT KNOWING HOW WE WOULD USE IT, IT
10:11:04 OCCUPIES A BIG CHUNK OF THE PROPERTY THERE ON THE SOUTH
10:11:08 SIDE.

10:11:08 WITH NO BETTER SUGGESTIONS, WE BROUGHT FORWARD THE
10:11:12 SUGGESTION THAT IT BE DEMOLISHED AFTER IT WAS REVIEWED BY AN
10:11:17 ARCHITECTURAL CONSULTANT WHO DETERMINED THAT IT'S NOT
10:11:19 HISTORICALLY SIGNIFICANT.

10:11:22 >>Jim Ward: AM | CORRECT IT ALSO HAS A SIGNIFICANT MOLD
10:11:25 ISSUE?
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10:11:26 >>Steven Sarkozy: YES.

10:11:28 >>Mayor McLain: ANY OTHER COMMENTS?

10:11:30 >>Larry Fiesel: YES.

10:11:31 WHEN | FIRST WAS INTRODUCED TO THIS STRUCTURE, WE HAD A
10:11:36 COUNCIL MEETING THERE ON PREMISES BACK LAST SPRING A YEAR
10:11:41 AGO.

10:11:42 AND | SAW WHAT | THOUGHT WAS A VERY UNIQUE HOME, BUT IT WAS
10:11:46 A UNIQUE HOME THAT WOULD REQUIRE A LOT OF MONEY TO PUT BACK
10:11:51 INTO USABLE CONDITION.

10:11:53 WE DID VOTE AS A COUNCIL ON FEBRUARY THE 15th, UNANIMOUS
10:11:59 VOTE, TO MOVE FORWARD WITH THE DEMOLITION.

10:12:02 I HAVE SINCE VISITED THE HOME BECAUSE THERE IS A GROUP,
10:12:05 ESTERO FOREVER FOUNDATION HAS A VISION FOR THIS PIECE OF
10:12:08 PROPERTY.

10:12:10 THEY ARE IN THE PROCESS OF GETTING AN OFFICIAL QUOTE TO
10:12:13 REPLACE OR REPAIR THE ROOF ON THE STRUCTURE WHICH | THINK IS
10:12:17 GOING TO BE A VERY EXPENSIVE PROPOSITION.

10:12:21 BUT IT HAS NO SIGNIFICANT VALUE OR HISTORICAL VALUE, BUT |
10:12:26 THINK IT'S A UNIQUE STRUCTURE TO THE COMMUNITY, AND | WOULD
10:12:30 BE IN FAVOR OF LETTING THE GROUP HAVE A PERIOD OF TIME TO
10:12:35 COME FORWARD TO THIS COUNCIL WITH THEIR PLAN OF WHAT THEY
10:12:40 THINK THEY CAN DO WITH THIS AND CAN THEY OBTAIN THE FUNDING
10:12:44 THAT'S GOING TO BE REQUIRED TO MAKE THAT VISION BECOME A
10:12:47 REALITY.

10:12:48 ONCE IT'S TORE DOWN, OBVIOUSLY, WE CAN'T GO BACK AND DO
10:12:52 ANYTHING WITH IT.

10:12:53 IS THERE AN ONGOING COST ASSOCIATED TO THE COUNCIL OR TO THE
10:13:00 VILLAGE TO LEAVE IT IN THE CONDITION UNTIL WE CAN HAVE --
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10:13:04 >>Steven Sarkozy: NO.

10:13:05 IT WAS DEEMED THAT IT WAS BEYOND OUR IMMEDIATE REPAIR, SO
10:13:10 WE'RE NOT DOING ANYTHING WITH THE BUILDING RIGHT NOW.
10:13:12 >>Larry Fiesel: IT WOULDN'T COST US ANY ADDITIONAL MONEY IF
10:13:15 WE WAITED A WHILE TO BRING IN A PLAN FROM THE FOLKS THAT ARE
10:13:19 DRIVING THIS VISION TO TELL US IF THERE'S SOMETHING THAT
10:13:24 CAN, IN FACT, BE DONE AND IF IT'S FINANCIALLY FEASIBLE,

10:13:28 WHICH AT THIS POINT, WE DON'T KNOW.

10:13:31 AT LEAST | DON'T.

10:13:33 I KNOW THE ROOF QUOTE SHOULD BE COMING IN SOMETIME FAIRLY
10:13:35 SOON, WHICH IS GOING TO BE A VERY SIGNIFICANT NUMBER UNTO
10:13:39 ITSELF.

10:13:40 STEVE, | AGREE WITH YOU IN TOTAL WITH THE INTERIOR OF THE
10:13:44 BUILDING.

10:13:45 THERE'S A LOT OF ADA COMPLIANT ISSUES TO OPEN THIS UP TO THE
10:13:49 GENERAL PUBLIC, BUT IT MAY BE USEFUL TO SOMEBODY ELSE AS A
10:13:54 PRIVATE ENTITY SO THAT THE ADA WOULDN'T BE AFFECTED.
10:13:59 | WOULD BE IN FAVOR TO SEE IF WE COULD TABLE THIS MOTION
10:14:04 UNTIL -- PUT A TIME FRAME ON IT, SIX MONTHS, FOUR MONTHS,
10:14:07 WHATEVER YOUR FAVOR IS, TO BRING FORWARD TO THIS COUNCIL THE
10:14:12 PLAN THAT THEY HAVE TO UTILIZE THIS BUILDING.

10:14:17 AND IF THAT'S FEASIBLE, THEN WE'VE SAVED THE BUILDING.
10:14:21 IFIT'S NOT FEASIBLE, THEN WE MOVE THE DEMOLITION DATE BACK
10:14:24 BY A CERTAIN PERIOD OF TIME.

10:14:28 >>Lori Fayhee: WHAT IS THE DEMOLITION DATE NOW?

10:14:30 >>Steven Sarkozy: WE DON'T HAVE A SPECIFIC DATE FROM THE
10:14:34 COMPANY.

10:14:34 ONCE YOU APPROVE IT, THEN WE GET IT ON THEIR WORK SCHEDULE.
10:14:38 PROBABLY A COUPLE OF MONTHS OUT.
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10:14:46 >>Robert Eschenfelder: | WANTED TO QUICKLY ADDRESS THE

10:14:48 COMMENT ABOUT THE ADA JUST TO MAKE SURE YOU ALL UNDERSTAND.
10:14:51 THE ADA HAS SEVERAL TITLES TO IT.

10:14:53 TITLE 1 IS EMPLOYMENT.

10:14:54 TITLE 2 IS PUBLIC SERVICES.

10:14:56 TITLE 3 IS PLACES OF PUBLIC ACCOMMODATION.

10:14:58 SO IF SOMEONE WERE WHO ACQUIRE THE STRUCTURE AND SAY, WELL,
10:15:04 | WANT TO MOVE IT TO A DIFFERENT LOT AND USE IT AS MY

10:15:07 PERSONAL RESIDENCE, THAT'S FINE.

10:15:08 BUT EVEN NONPROFITS AND BUSINESSES WHO MAY SAY WE'RE GOING
10:15:13 TO INVITE MEMBERS OF THE PUBLIC, THAT THEN BECOMES A PLACE
10:15:16 OF PUBLIC ACCOMMODATION AND ADA IMPROVEMENTS INCLUDING AN
10:15:21 ELEVATOR WOULD STILL NEED TO BE MADE.

10:15:22 IT'S NOT JUST GOVERNMENT THAT'S SUBJECT TO THE ADA, BUT
10:15:25 RESTAURANTS, ENTERTAINMENT COMPLEXES, AND RECREATIONAL
10:15:27 FACILITIES OPERATED BY NONPROFITS WOULD ALSO BE AS WELL.
10:15:31 >>Mayor McLain: THANK YOU.

10:15:36 >>Rafael Lopez: | WAS GIVEN THE OPPORTUNITY TO TOUR THE LOT
10:15:41 AND THE HOUSE.

10:15:43 TO BE FAIR, | DIDN'T SEE THE INSIDE OF THE HOUSE, BUT | DID

10:15:47 SEE THE OUTSIDE.

10:15:47 AND FOR PERSONAL REASONS, THE HOUSE KIND OF STRUCK AS VERY
10:15:52 ROMANTIC.

10:15:53 | KNOW IT DOESN'T HAVE ANY HISTORICAL VALUE, BUT IT DOES
10:15:57 HAVE A LOOK TO IT THAT MATCHES WHAT THE VILLAGE OF ESTERO'S
10:16:01 VISION IS.

10:16:03 AGAIN, ASIDE ALL THE COSTS AND EVERYTHING, | KIND OF AGREE
10:16:07 WITH LARRY, COULD WE STALL THIS AND BRING IT BACK AFTER THE
10:16:14 ESTERO FOREVER FOUNDATION HAS DONE RESEARCH AND UNDER
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10:16:19 REPORTS.

10:16:20 BUT | DO KNOW AT THIS POINT TO STOP IT FROM DETERIORATING
10:16:24 MORE, WE WOULD AT LEAST HAVE TO PUT A TARP OVER THE ROOF OR
10:16:27 SOMETHING TO STOP THE DETERIORATION OF THE HOUSE AS IT
10:16:30 STANDS NOW.

10:16:31 THAT'S ALL | WANTED TO SAY AT THIS POINT.

10:16:35 >>Mayor McLain: THANK YOU.

10:16:35 | APPRECIATE ALL THE COMMENTS.

10:16:42 >>Jim Ward: | ALSO TOOK A TOUR OF THE PROPERTY AND WAS GIVEN
10:16:45 AN OVERVIEW OF WHAT THE PROPOSAL COULD POSSIBLY BE IN TERMS
10:16:48 OF TRYING TO RENOVATE THE PROPERTY.

10:16:52 IT STARTED WITH THE ESTERO VILLAGE PUTTING A ROOF ON THE
10:16:56 BUILDING, WHICH, OBVIOUSLY, WOULD BE SUBSTANTIAL COST TO THE
10:16:58 VILLAGE AND TO RALPH'S POINT, WE NEED TO STOP THE

10:17:04 DETERIORATION OF THE BUILDING WITHIN THE BUILDING, BUT IT
10:17:08 JUST STRIKES ME THAT WE WOULD BE PUTTING MONEY INTO A NEW
10:17:12 ROOF BEFORE WE KNEW WHAT THE MONEY THAT COULD BE RAISED TO
10:17:19 DO THE RENOVATION OF THE INTERIOR.

10:17:21 I'D LIKE TO SEE WHATEVER PROPOSAL COMES BEFORE US BE FUNDED
10:17:29 WITH DOING THE RENOVATION OF THE INTERIOR BEFORE WE GO TO
10:17:32 THE EXPENSE OF PUTTING A ROOF ON IT.

10:17:38 >>George Zalucki: THANK YOU, MR. MAYOR.

10:17:39 I AGREE EXACTLY WITH COUNCILMEMBER WARD, WHAT YOU SAID.
10:17:42 THAT WAS MY THOUGHT.

10:17:43 I'M OKAY WITH DEFERRING THIS IF THERE'S NO LARGE COST TO THE
10:17:49 VILLAGE, MEANING PUTTING A ROOF ON A FACILITY THAT WE MAY
10:17:52 VERY WELL DEMOLISH IN THE END OF THIS.

10:17:55 SO | WOULD BE IN FAVOR OF SOME MORE EXPLORATION.

10:17:58 LET THE EFF GO ABOUT THEIR BUSINESS AND BRINGING BACK SOME
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10:18:02 BIDS.

10:18:02 ONE OF THE QUESTIONS | HAVE IS REGARDING THE ASBESTOS
10:18:07 MITIGATION.

10:18:07 HAS THAT BEEN COMPLETED?

10:18:10 SAFETY IS PART OF MY CONCERN AS WELL.

10:18:12 >>Steven Sarkozy: WE HAVE NOT PERFORMED THAT, NO.

10:18:17 >>George Zalucki: IF IT'S UNDISTURBED, WOULD IT BE BEST TO
10:18:20 LEAVE THAT THE WAY IT IS UNTIL THERE IS A FINAL DECISION
10:18:22 MADE?

10:18:24 >>Steven Sarkozy: YEAH, ANYTIME YOU MESS WITH THE FLOOR ON
10:18:26 AN OLDER BUILDING, TYPICALLY YOU HAVE ASBESTOS.

10:18:31 AGAIN, WE HAVEN'T CHECKED THAT OUT.

10:18:33 >>George Zalucki: GOOD ENOUGH.

10:18:34 FROM MY PERSPECTIVE, AS LONG AS WE'RE NOT INVESTING TAXPAYER
10:18:37 DOLLARS INTO A FACILITY THAT MAY BE DEMOLISHED, | WOULD BE
10:18:42 IN FAVOR OF POSTPONING.

10:18:43 THERE'S ONE THING THAT | DON'T THINK ANY OF US CAN CHANGE
10:18:46 AND THIS IS TO BE CONSIDERED, I'M SURE THE EFF HAS THOUGHT
10:18:50 ABOUT THIS, IS THE RISING TIDES.

10:18:53 KNOW WHAT HAPPENED THROUGH IAN.

10:18:55 IT'S MY UNDERSTANDING THAT HOUSE HAS FLOODED AT LEAST THREE
10:18:58 DIFFERENT TIMES.

10:18:59 THINKING FORWARD, WHO IS GOING TO HAVE OWNERSHIP OF THIS
10:19:01 BUILDING AND HOW ARE YOU GOING TO MANAGE THROUGH THAT
10:19:05 POSSIBILITY IN THE FUTURE?

10:19:07 IT'S NOT A MATTER OF IF.

10:19:09 IT'S AMATTER OF WHEN.

10:19:10 | THINK WE NEED TO REALLY THINK ABOUT THAT, BE MINDFUL OF
10:19:13 THAT AS WE EXPLORE THESE DIFFERENT OPTIONS AS WELL.
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10:19:20 >>Larry Fiesel: MR. MAYOR, | JUST WANT TO BE CLEAR ON WHAT |
10:19:24 WAS AIMING FOR.

10:19:25 THE ROOF IS THE MAJOR ISSUE AT THIS POINT TO DRY THE HOUSE
10:19:29 IN.

10:19:29 BUT | WASN'T SUGGESTING THAT WE WOULD DO ANYTHING TO PUT A
10:19:32 NEW ROOF ON UNTIL THE ENTIRETY OF THE COMPLETE PACKAGE CAME
10:19:38 TOGETHER.

10:19:38 WE JUST KNOW THAT THE ROOF QUOTE IS GOING TO BE COMING
10:19:41 FORWARD SO WE'LL HAVE AN IDEA OF WHAT THAT COST IS GOING TO
10:19:44 BE.

10:19:45 BUT NOTHING WOULD BE SPENT ON THIS HOME UNTIL WE KNEW WHAT
10:19:51 THE TOTAL PACKAGE WAS GOING TO ENCOMPASS.

10:19:55 FLOODGATE, FOR EXAMPLE, COULD BE A PART OF THAT VISION.
10:19:59 THE ADA COMPLIANCE, ELEVATORS, ALL OF THAT COME TOGETHER TO
10:20:04 KNOW WHAT THE TOTAL END GAME IS GOING TO BE.

10:20:08 IT'S NOT COSTING THE VILLAGE ANYTHING TO SIT THERE AS IT IS
10:20:11 RIGHT NOW.

10:20:11 SO I THINK IF WE COULD DELAY IT UNTIL WE KNOW WHAT THOSE
10:20:14 COSTS ARE.

10:20:15 IF THOSE COSTS THEN COME IN AT A LEVEL THAT'S WAY BEYOND
10:20:19 ANYTHING THAT THE EFF CAN BRING FORWARD FUNDING-WISE, THEN
10:20:23 WE GO BACK TO THE DEMOLITION.

10:20:24 BUT | THINK WE GIVE IT A CHANCE TO SEE WHAT THAT COST IS
10:20:27 GOING TO BE WITHOUT SPENDING ANY MONEY IN THE PROCESS.
10:20:31 >>Mayor Mclain: WHEN | STARTED THE MEETING, | SAID, ISN'T IT
10:20:34 GREAT TO BE LIVING IN PARADISE.

10:20:36 ONE OF THE PROBLEMS IN FLORIDA AND LIVING IN PARADISE IS OUR
10:20:40 CLIMATE.

10:20:41 AND IN MY PAST EXPERIENCE IN REAL ESTATE, | RAN INTO
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10:20:46 NUMEROUS HOMES, ONE PARTICULARLY ABOUT A 4,000-SQUARE-FOOT
10:20:51 HOME THAT HAD MOLD IN IT.

10:20:53 SO THE REMEDIATION OF THAT WAS VERY, VERY EXPENSIVE.

10:20:58 ANYTHING WITHIN THE HOUSE THAT HAD FABRICS, LEATHER,

10:21:02 WHATEVER, BASICALLY HAD TO BE THROWN OUT.

10:21:04 AND THE COST WAS ABOUT $35,000.

10:21:07 NOW, IT'S EASY TO THINK -- SO WHAT I'M BRINGING THIS UP FOR
10:21:12 IS IT SOUNDS LIKE COUNCIL IS THINKING -- AND WE'LL MAKE A

10:21:15 MOTION AND GO ON IT -- BUT IF WE TAKE A REPRIEVE ON

10:21:18 DEMOLITION, | WANT TO MAKE SURE THAT THE ESTERO FOREVER
10:21:23 FOUNDATION REALLY UNDERSTANDS THE FULL COST OF THE PROJECT.
10:21:27 PUTTING A ROOF ON, CORRECTING THE MOLD IS IN THE HUNDREDS OF
10:21:32 THOUSANDS OF DOLLARS IN MY MIND WITH THE ROOF AND THE
10:21:35 HURRICANE IAN THAT WE'VE JUST EXPERIENCED AND THE LIKE.
10:21:40 THERE'S AN ONGOING COST.

10:21:42 IF YOU REMEDIATE MOLD, WHAT'S THE NEXT THING YOU HAVE TO DO?
10:21:46 YOU HAVE TO AIR-CONDITION THE HOUSE.

10:21:49 IT HAS TO BE EFFICIENT AIR CONDITIONING, AND THEN YOU HAVE
10:21:52 AN ONGOING COST AND NEW AIR CONDITIONING, NEW DUCTWORK
10:21:56 PROBABLY BECAUSE IT'S BEEN POLLUTED.

10:21:57 SO | WANT TO MAKE SURE THAT WHOEVER IS GOING TO PUT TOGETHER
10:22:01 THE BUDGETING FOR THIS IDENTIFY ALL THE COST WITH A BUDGET
10:22:04 SO THAT WE CAN TAKE A LOOK AT THAT.

10:22:10 1 JUST ASK, YOU KNOW, WE WANT TO MAKE SURE IT'S AS -- YOU
10:22:15 KNOW, WE DON'T HAVE CONTROL OF THE ESTERO FOREVER FOUNDATION
10:22:18 EXPENDITURES LINE THAT THEY WANT, BUT WE NEED TO BALANCE
10:22:22 OTHER PRIORITIES ALSO AGAINST THIS.

10:22:25 AND | THINK THIS HOUSE, IT'S A VERY ATTRACTIVE HOUSE.

10:22:29 I'VE SEEN PICTURES OF IT.
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10:22:31 | THINK THE GROUNDS AROUND IT DEFINITELY NEED TO BE

10:22:34 PRESERVED.

10:22:34 IT'S A BEAUTIFUL PIECE OF PROPERTY.

10:22:38 WOULD THE PROPERTY BE OVERLY DISFRANCHISED BY DEMOLISHING
10:22:43 THE HOUSE?

10:22:44 PROBABLY NOT.

10:22:45 WE CAN PROBABLY DO SOMETHING ELSE WHERE IT WOULD BE REALLY
10:22:47 VERY ATTRACTIVE.

10:22:48 | THINK WHERE | AM ON THIS, WE AS COUNCIL AND | GUESS IN
10:22:54 FEBRUARY, MAYBE WE RUSH FORWARD QUICKLY.

10:22:58 IT'S NOT GOING TO MAKE A HUGE DIFFERENCE IN THIS HOUSE, |
10:23:02 DON'T THINK, IN THE CONDITION IT'S IN RIGHT NOW, IF WE

10:23:04 DECIDE TO DELAY.

10:23:06 BUT | DO THINK THAT WE NEED TO PUT A TIMETABLE ON THAT, THAT
10:23:10 WE SHOULDN'T LET THIS GO ON FOR MORE THAN WHAT WOULD BE
10:23:14 REASONABLE, 30 OR 45 DAYS.

10:23:16 MAYBE WE DO IT RIGHT AFTER WE GET BACK FROM SUMMER BREAK, IF
10:23:19 WE AGREE ON THAT.

10:23:20 IF ANYBODY WANTS TO MAKE A MOTION, WE SHOULD INCLUDE A
10:23:23 TIMETABLE ON THAT ALSO.

10:23:25 ON THE OTHER SIDE, THE VILLAGE OF ESTERO WOULD LIKE TO HAVE
10:23:30 AN AREA OF THIS MAGNITUDE THAT HAS THE BEAUTY THAT THIS HAS.
10:23:37 YOU KNOW, IT COULD BE GREAT FOR WEDDINGS AND A VARIETY OF
10:23:41 MEETINGS AND ALL THAT.

10:23:42 WE DO HAVE A SECOND OPTION THAT'S NOT AVAILABLE TO US
10:23:46 DIRECTLY, BUT THROUGH THE STATE PARK AT SOME FUTURE DATE,
10:23:50 PEOPLE ARE FAMILIAR -- WHAT IS IT?

10:23:55 THAT'S A BEAUTIFUL HOUSE IN GOOD CONDITION.
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10:24:01 SIMILAR TYPE, OR MAYBE EVEN BETTER ARCHITECTURE, BUT SIMILAR
10:24:07 USES COULD BE HAD IN THAT LOCATION.

10:24:10 IT'S NOT LIKE IF WE TEAR THIS DOWN, OOPS, WE DON'T HAVE ANY
10:24:14 OPTIONS.

10:24:15 SO THERE ARE SOME OPTIONS.

10:24:16 AT THIS POINT, | THINK WE'VE HAD ENOUGH DISCUSSION.

10:24:18 YES.

10:24:20 >>Lori Fayhee: | THINK THIS PROPERTY IS BEAUTIFUL.

10:24:24 I'VE BEEN VERY TORN ON THIS.

10:24:26 BUT NOW, STEVE, WE HAVE A WHOLE OTHER VISION THERE FOR THE
10:24:33 PROPERTY.

10:24:34 WHAT'S THE TIMETABLE ON THAT?

10:24:36 IF WE PUT OFF DEMOLITION, IS THAT GOING TO PUT THIS PROJECT
10:24:41 -- WILL IT DELAY IT MORE?

10:24:43 >>Steven Sarkozy: NO.

10:24:44 WE'VE GOT TIME.

10:24:48 THE MOST IMPORTANT THING WE DID IN THAT AREA WAS BUY THE
10:24:51 PROPERTY AND PRESERVE IT.

10:24:53 AND THAT'S BEEN AN ONGOING EFFORT BY THE VILLAGE COUNCIL FOR
10:24:57 FIVE OR SIX YEARS TO ACTUALLY PURCHASE, PAY OFF THE DEBT,
10:25:03 AND THEN REZONE THAT AREA AS A PARK AND A PRESERVE.

10:25:07 SO THAT'S THE LEGACY AND MOVING FORWARD, FRANKLY, WE'VE GOT
10:25:14 TO COME UP WITH A COMPLETE DESIGN AND VISION FOR BOTH THE
10:25:20 SOUTH AND THE NORTH SIDE OF THE RIVER.

10:25:23 POSTPONEMENT HERE IS NOT A PROBLEM.

10:25:31 >>Lori Fayhee: THANK YOU.

10:25:31 AS FAR AS I'M CONCERNED, IF WE HAVE A TIME CERTAIN, THEN |
10:25:36 WOULD BE AGREEABLE WITH THIS, TOO.

10:25:39 >>George Zalucki: MR. MAYOR, IF | COULD ADD ONE MORE DETAIL.
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10:25:41 IF WE GO FORWARD WITH THIS, | SUGGEST THE BIDS THAT COME IN
10:25:46 THAT THE EFF WORK WITH THE VILLAGE SO WE HAVE A LOT OF

10:25:49 TRANSPARENCY ON THE DETAIL OF THE ENHANCEMENT.

10:25:50 BECAUSE AT THE END OF THE DAY, THIS IS GOING TO BE A

10:25:53 VILLAGE-OWNED PROPERTY, PROBABLY SUPPORTED BY AND MANAGED,
10:25:57 PERHAPS, BY THE EFF.

10:25:59 BUT | THINK IT'S IMPORTANT THAT THE VILLAGE HAVE A STAKE IN
10:26:02 MAKING SURE THAT THOSE UPGRADES ARE COMPLIANT AND AGREEABLE.
10:26:06 DOES THAT MAKE SENSE?

10:26:10 >>Mayor Mclain: IT DOES.

10:26:11 MY ONLY CONCERN | HAVE WITH THAT IS OUR VILLAGE STAFF IS
10:26:15 STRETCHED IN SO MANY AREAS THESE DAYS, WHAT | WOULD LIKE TO
10:26:19 SEE IS A BUDGET, IT COULD BE OBVIOUSLY A DRAFT BUDGET.

10:26:22 LET THEM GO THROUGH THE WORK.

10:26:25 WHAT ARE THE ITEMS THAT NEED TO BE REPAIRED?

10:26:27 WHAT IS THE BEST ESTIMATE FOR THOSE COSTS AND LOOK AT THAT
10:26:30 NUMBER AND SAY, AND BRING THAT BACK TO COUNCIL AND SAY,
10:26:33 HERE'S WHAT IT LOOKS LIKE.

10:26:34 WHO IS GOING TO FUND IT?

10:26:37 WHO WILL FUND ALL OF THESE THINGS NOT ONLY FOR THE REPAIR,
10:26:41 BUT THEN WHAT'S THE ESTIMATED COST GOING TO BE TO MAINTAIN
10:26:45 WHAT WE'RE REPAIRING?

10:26:47 AND | THINK THAT CAN BE DONE AS AN INDEPENDENT EFFORT BY THE
10:26:50 ESTERO FOREVER FOUNDATION AND NOT BURDEN STAFF AT THIS POINT
10:26:54 BECAUSE, AS YOU KNOW, WE HAVE THE RESILIENCY EFFORT GOING ON
10:26:56 AND ALL THE TASK FORCES, THE SEPTIC TO SEWERS, OUR PARKS,
10:27:01 AND THERE'S A LOT ON OUR AGENDA.

10:27:04 SO IT'S GREAT TO HAVE THE ESTERO FOREVER FOUNDATION TO HELP
10:27:07 SHOULDER SOME OF THIS WORK AND BRING IT BACK TO US AND THEN
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10:27:11 WE CAN HAVE A COMMONALITY ON HOW WE MOVE FORWARD ON THIS.
10:27:17 >>George Zalucki: | TOTALLY AGREE WITH THE EFF TAKING THE
10:27:19 LEAD.

10:27:19 WHAT I'M ASKING FOR, SUGGESTING IS THAT WHAT THEIR FINDINGS
10:27:23 ARE, THE QUOTES THEY GET, COME BACK AND MAYBE NOT JUST TO
10:27:27 COUNCIL, | THINK EVENTUALLY IT GETS TO US, BUT PERHAPS TO
10:27:29 DAVID AND MARY SO THEY PUT EYES ON IT SO THEY UNDERSTAND
10:27:33 THAT THAT BID BASICALLY CHECKS ALL THE BOXES RELATIVE TO THE
10:27:37 PROPERTY.

10:27:37 I'M NOT SAYING UTILIZE AN EXTRAORDINARY AMOUNT OF MANPOWER
10:27:42 WITH THIS.

10:27:42 BEFORE IT COMES TO COUNCIL, HAVE THE PROFESSIONALS TAKE A
10:27:44 LOOK AT IT ON BEHALF OF THE VILLAGE SO WE KNOW EXACTLY WHAT
10:27:47 WE'RE LOOKING AT WHEN IT DOES COME BACK.

10:27:48 THAT'S MY SUGGESTION.

10:27:49 >>Mayor MclLain: YES.

10:27:52 >>Robert Eschenfelder: MAYOR AND COUNCIL, JUST FOR MY TWO
10:27:55 CENTS TO BE A LAWYER, SO COUNCIL IS ON RECORD AS MAKING A
10:28:02 FINDING THAT THE STRUCTURE IS STRUCTURALLY UNSOUND AND THAT
10:28:05 IT PRESENTS A POTENTIAL OF DANGER TO OTHERS.

10:28:09 ONE THING THAT | WOULD ASK AND PROBABLY MORE IN TERMS OF THE
10:28:14 MANAGER AND OUR ADMINISTRATIVE OVERSIGHT OF THE PROPERTY IS
10:28:18 THAT ANYONE WHO DOES GO ON THE PROPERTY NEEDS TO BE
10:28:23 APPROPRIATELY ESCORTED BY SOMEONE FROM THE VILLAGE OR
10:28:27 WHATNOT.

10:28:27 I'M A LITTLE CONCERNED ABOUT HAVING PRIVATE PEOPLE GO OUT
10:28:31 THERE, WALKING AROUND A STRUCTURE THAT WE HAVE FOUND TO BE
10:28:34 STRUCTURALLY UNSOUND.

10:28:36 AND THE OTHER POINT | THINK IT'S HELPFUL BECAUSE IT SOUNDS
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10:28:40 LIKE YOU ALL ARE TRYING TO COME TO WHAT IS THE BEST THING TO
10:28:43 DO, IS TO MAKE SURE THAT EVERYBODY HAS THE RIGHT QUALIFIED
10:28:49 INFORMATION.

10:28:50 I THINK IT'S KIND OF GOING ALONG COUNCILMEMBER ZALUCKI'S
10:28:55 COMMENT.

10:28:56 IT'S NOT JUST GOING TO A CONSTRUCTION CONTRACTOR AND SAYING,
10:29:00 WHAT WOULD YOU CHARGE TO FIX THIS ROOF?

10:29:02 IT IS, THEY REALLY NEED TO GET AN ENGINEER TO GO OUT THERE
10:29:07 AND DO WHAT THE ENGINEER DOES BEST WHICH IS TO ASSESS, YOU
10:29:11 KNOW, ARE THE STRUCTURAL MEMBERS SALVAGEABLE BECAUSE THAT'S
10:29:15 WHAT THE CONTRACTOR THEN USES TO BUILD THE ESTIMATE.
10:29:18 IF YOU JUST SEND THE CONTRACTOR IN, THEY ARE NOT GOING TO BE
10:29:21 QUALIFIED TO REALLY ADJUDICATE THE TIMBERS AND SO FORTH.
10:29:25 I'M JUST TRYING TO PROJECT AHEAD TO MAKE SURE THAT WHENEVER
10:29:29 THEY COME FORWARD WITH WHATEVER THEY COME FORWARD, IT'S
10:29:32 SOMETHING THAT | DON'T HAVE TO SIT THERE AT THAT TIME AND
10:29:34 SAY, WELL, THIS ISN'T REALLY WORTH ANYTHING BECAUSE THE
10:29:38 ENGINEER HASN'T LOOKED AT IT.

10:29:39 I'M PUTTING IT OUT THERE NOW SO AS THEY DO THE WORK TO BRING
10:29:43 BACK TO THE VILLAGE, THAT THEY HAVE GIVEN THE VILLAGE WHAT
10:29:45 IT REALLY NEEDS TO HAVE TO ASSESS.

10:29:49 >>Mayor Mclain: BASED ON THAT AND THE HAZARDS OF GOING INTO
10:29:52 THE HOUSE AND PROBABLY EVEN UP ON THE ROOF WITH WHATEVER,
10:29:56 STEVE, DO YOU HAVE THE LOCK AND THE KEY FOR THAT?

10:30:02 THAT HOUSE SHOULD NOT BE JUST OPEN FOR ANYONE.

10:30:05 NEED TO GO THROUGH YOU.

10:30:06 IF I REMEMBER IN DISCUSSIONS WITH YOU ON THIS, THE CURRENT
10:30:11 WARNING IS THAT IF YOU SPEND MORE THAN TEN MINUTES IN THAT
10:30:14 HOUSE, YOU'RE JEOPARDIZING YOUR HEALTH WITHOUT HAVING A
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10:30:18 HAZMAT SUIT AND THE LIKE ON.

10:30:20 | DO THINK THAT'S PART OF IT.

10:30:21 BUT THE OTHER PART IS WITH ALL THE STEPS AND ALL THAT,
10:30:25 THERE'S SOME LIABILITY FOR PEOPLE TRIPPING. SO WE NEED TO
10:30:28 MAKE SURE WHOEVER GOES INTO THE HOUSE HAS THE PROPER
10:30:32 WARNINGS AND -- I'M NOT SURE HOW WE MANAGE THAT.

10:30:37 I'LL PASS THAT ON TO YOU WITHOUT OVERBURDENING YOU ON THIS
10:30:41 EFFORT.

10:30:41 SO | THINK AT THIS POINT, WE'VE HAD SOME ACTIVE DISCUSSION
10:30:47 ON THIS.

10:30:47 | THINK WE'LL TAKE PUBLIC COMMENTS ON THIS ITEM.

10:30:51 MADAM CLERK, DO WE HAVE PUBLIC COMMENTS?

10:30:55 >>Tammy Duran: YES.

10:30:55 JIM BOESCH IS FIRST.

10:31:10 >>| WOULD JUST LIKE TO BRING TO MIND THE OLD ADAGE, THERE
10:31:13 ARE TWO SIDES TO EVERY STORY.

10:31:15 | WANT YOU TO KEEP THAT IN MIND.

10:31:19 ALL OF YOU HAVE SEEN IT.

10:31:21 ALL OF YOU KNOW WHAT IT LOOKS LIKE.

10:31:23 IT'S RIGHT UP THERE.

10:31:25 I'M TELLING YOU IF YOU TAKE DOWN THAT HOUSE, YOU'RE GOING TO
10:31:28 HAVE A REVOLUTION IN THE VILLAGE OF ESTERO.

10:31:33 THE PEOPLE ARE NOT GOING TO LIKE IT.

10:31:37 THEY SEE THIS HOUSE.

10:31:38 I'M HERE WITH -- NEWLY ELECTED MEMBER OF THE, CHAIRPERSON OF
10:31:45 THE ESTERO FOREVER FOUNDATION.

10:31:47 I'M HERE WITH JOHN QUINN, THE PRESIDENT AND A FRIEND OF
10:31:52 OURS, JOHN RYAN.

10:31:54 AID WHOLE THING PREPARED, BUT | THINK | SHOULD SPEND MY TIME
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10:32:01 DISPELLING SOME OF THIS EXAGGERATED HOUSE THAT A PERSON HAS
10:32:08 LIVED IN FOR 50 YEARS THAT'S ABOUT TO CRUMBLE TODAY.
10:32:12 | THINK WE OUGHT TO TAKE A DIFFERENT SITUATIONAL LOOK.
10:32:19 ALSO, IN YOUR PARTICULAR -- BOB, IN YOUR PARTICULAR

10:32:24 COMMENTS, ARE YOU AWARE THAT WE'RE MAKING A PARK THERE?
10:32:26 ARE YOU AWARE THAT THE YMCA IS THERE ALL THE TIME.

10:32:32 AND THERE ARE A LOT OF PEOPLE WALKING THAT PROPERTY.
10:32:34 | DON'T KNOW IF ANYBODY IS THERE TO GUIDE THEM OR BE THERE,
10:32:39 KIDS FOR CAMPS AROUND THERE.

10:32:40 SO | THINK THE CONCEPT OF BUILDING A PARK IS GOING TO ALLOW
10:32:46 -- IT WILL REQUIRE MANY PEOPLE TO WALK IN PLACE IN ORDER TO
10:32:53 THE PATHS THAT HAVE TO BE DONE, REBUILD THE WHOLE PARK.
10:32:57 WE'RE TALKING ABOUT MAKING A NEW PARK, A NEW SANCTUARY.
10:33:04 THERE'S SO MUCH AREA THAT HAS TO BE UNCOVERED AND
10:33:06 DISCOVERED, AND IT'S NOT GOING TO BE THE EFF.

10:33:11 IT'S GOING TO BE THE COUNCIL PEOPLE THAT ARE GOING TO BE IN
10:33:13 CHARGE OF WHAT GOES ON IN THAT PARK.

10:33:18 IT WILL BE IMPORTANT TO POINT OUT TO YOU THAT YOU ARE GOING
10:33:21 TO HAVE TO HAVE ITEMS AS PEOPLE WALK IN THE PARK, IF THEY
10:33:25 ARE GOING TO PAY, THEY ARE GOING TO HAVE TO SEE DIFFERENT
10:33:28 ITEMS OF THE PARK IN ORDER TO PAY.

10:33:33 IT IS NOT OUR RESPONSIBILITY ONCE THE PARK IS DONE OF
10:33:39 PROVIDING FUNDS FOR PAYMENTS.

10:33:43 IT'S OUR RESPONSIBILITY AS THE CHARGE THAT THE VILLAGE
10:33:49 MANAGER GAVE YOU, THAT WE ARE DIRECTING THAT PARK TO BE A
10:33:56 SELF-SUSTAINING PARK.

10:33:57 SO WE'LL HAVE TO FIND A LOT OF DIFFERENT WAYS THAT WE'RE
10:34:01 GOING TO RAISE MONEY IN THE PARK FOR IT TO BE
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10:34:04 SELF-SUSTAINING.

10:34:05 JUST LIKE WE DO OVER AT THE DRIVING RANGE.

10:34:08 SO THIS IS NOT GOING TO BE ALL ON THE SHOULDERS OF EFF.

10:34:14 WE ALL HAVE TO FIND WAYS THAT WE DIRECT OURSELVES TO RAISING
10:34:19 THE FUNDS IN ORDER TO SUSTAIN PROBABLY NOT JUST THE PARK,
10:34:22 BUT PROBABLY LOOKING DOWN THE ROAD AT KORESHAN PARK AS WELL.
10:34:28 SO | THINK THE BEST THING TO DO, OF COURSE, WE WOULD GO
10:34:33 AHEAD WITH ANYTHING UNTIL WE FIND OUT WHAT, FIRST OF ALL, |
10:34:38 WOULD SUGGEST, AND | KNOW MY TIME IS UP, BUT | WOULD SUGGEST
10:34:42 IT'S IMPORTANT FOR YOU TO UNDERSTAND WE NEED A PLAN.

10:34:46 WE'RE TALKING ABOUT SOMETHING THAT'S ALL TALK.

10:34:49 WE NEED TO GET OUR PARK DESIGNER AND | UNDERSTAND HE PASSED
10:34:55 AWAY.

10:34:55 WE NEED TO GET A NEW PARK DESIGNER TO MAKE A PLAN TO KNOW
10:34:59 WHAT WE'RE TALKING ABOUT.

10:35:00 WE CAN'T EVEN TELL YOU WHAT.

10:35:04 WE HAVE IDEAS THAT ARE GOING ON, BUT WE HAVE NO PLAN TO GO
10:35:08 FORWARD WITH THIS THING.

10:35:09 THIS IS JUST THE BEGINNING.

10:35:11 WE'VE ONLY BEEN IN THERE AND MAYBE A MONTH AND A HALF JUST
10:35:14 TO LOOK AROUND AND SEE WHAT'S GOING ON.

10:35:17 RIGHT NOW, THEY GOT MAJOR, MAJOR INVASIVE PLANTS BEING TAKEN
10:35:23 AWAY IN THERE.

10:35:23 AND | DON'T KNOW IF ANYBODY IS GOING THERE.

10:35:27 SOME OF THE STUFF IS KIND OF ROUGH AND SHODDY, BUT WE ARE
10:35:31 NOT RESPONSIBLE FOR THAT.

10:35:34 SO I THINK IT ALL BEGINS WITH A WORKSHOP SESSION WHERE WE
10:35:39 TALK ABOUT INITIATING A PLAN.

10:35:44 ANY BUILDING OR PERSON LIVE IN FOR 50 YEARS SAY IT'S NOT
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10:35:49 STRUCTURALLY SOUND.

10:35:50 WOULD HAVE FALLEN IN ALL DURING THAT TIME.

10:35:54 SO OUR PLANS WOULD BE, FIRST OF ALL, TO DO MOLD AND BUG
10:36:00 REMEDIATION TO MAKE SURE --

10:36:02 >>Mayor Mclain: JIM, | THINK WE'RE IN AGREEMENT WITH THE
10:36:06 DEVELOPMENT OF THE PLAN.

10:36:08 >>| SUGGEST YOU SCHEDULE A WORKSHOP SESSION AND TALK ABOUT
10:36:10 THIS FURTHER WHERE WE CAN GET INTO DETAILS.

10:36:12 >>Mayor McLain: THANK YOU, JIM.

10:36:13 DO WE HAVE ANY OTHER SPEAKERS?

10:36:16 >>Tammy Duran: JOHN QUINN.

10:36:18 >>Mayor McLain: OKAY, JOHN.

10:36:19 SHE HAS A CARD.

10:36:32 OKAY.

10:36:38 >> HI.

10:36:39 I'M MARLENE RODAK.

10:36:41 I'M SPEAKING AS A REPRESENTATIVE FROM MEADOWBROOK IN ESTERO
10:36:47 AND ALSO FROM THE RIVER OAKS PRESERVE PERSPECTIVE.

10:36:50 RIVER OAKS PRESERVE IS OWNED BY THE VILLAGE OF ESTERO, AND
10:36:56 IT'S MANAGED BY THE COCCOLOBA CHAPTER OF THE FLORIDA NATIVE
10:37:01 PLANT SOCIETY.

10:37:02 | WAS AMBIVALENT ABOUT THE DAURAY HOUSE BEING DESTROYED
10:37:07 UNTIL | WALKED THROUGH IT WITH THESE TWO GENTLEMEN.

10:37:10 THE BIGGEST ISSUE BESIDES THE ROOF IS THE OLD CARPET WHICH |
10:37:16 WILL PERSONALLY REMOVE AND THROW AWAY.

10:37:19 THE CARPET APPEARS TO BE OVER HARD WOOD FLOORS AND SEEMS TO
10:37:23 BE AT LEAST SOME CONCRETE WALLS, AND | JUST WANT TO THROW
10:37:27 THAT OUT THERE.

10:37:28 ONCE THE CARPET COMES OUT, THEN WE CAN BEGIN DISINFECTING
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10:37:32 AND REPAINTING WITH MUCH OF THE WORK DONE BY VOLUNTEERS.
10:37:35 SO WHAT DO YOU DO WITH A PLACE LIKE THIS?

10:37:38 I'M GOING TO TELL YOU A STORY.

10:37:43 ON MONDAY, | CALLED THE VILLAGE.

10:37:45 CARLA ANSWERED, AND | ASKED HER IF | COULD SEND ABOUT A
10:37:50 40-PAGE FAX FOR AN ESTERO RESIDENT WHO WAS AFFECTED BY
10:37:54 HURRICANE IAN.

10:37:55 SHE SAID NO.

10:37:57 SHE SAID CAROL WAS AT A CONFERENCE AND DIDN'T KNOW IF ANYONE
10:38:01 ELSE COULD DO IT.

10:38:03 BUT THEN CARLA CALLED ME BACK AND SAID THE DEPUTY CLERK
10:38:07 COULD DO IT.

10:38:08 SO LET'S GET OVER TO BOBBY.

10:38:11 BOBBY WORKS SECURITY AT ONE OF THE -- AT ONE OF ESTERO'S
10:38:16 GATED COMMUNITIES WHERE A VERY GOOD FRIEND OF MINE OWNS A
10:38:19 HOME.

10:38:19 BOBBY IS A NICE PERSON.

10:38:21 SINCE HURRICANE IAN, | KNEW BOBBY'S MANUFACTURED HOME IN
10:38:26 JAMAICA BAY WAS SEVERELY DAMAGED.

10:38:29 ABOUT A MONTH AGO SHE AND HER TWO CATS WERE LIVING IN A MOLD
10:38:33 AND MILDEW INFESTED HOME WITH HOLES IN THE CEILING, BUT IT
10:38:36 FINALLY HAD A NEW ROOF.

10:38:38 BOBBY WAS SICK.

10:38:40 THE MOLD IN HER BLOODSTREAM AND HER CATS WERE INFESTED WITH
10:38:44 GNATS, THE MOLD WAS IN HER BLOOM STREAM AND HER CATS WERE
10:38:48 INFESTED WITH GNATS AND WERE SICK, TOO.

10:38:51 I'M MANAGING SOME CONSTRUCTION ON MY FRIEND'S HOME AS SHE
10:38:56 BEGINS MOVING TO ESTERO PERMANENTLY.

10:39:00 DESPITE THE REMODELING GOING ON, BOBBY JUMPED AT THE
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10:39:03 OPPORTUNITY TO LIVE IN A SAFE HOUSE.

10:39:05 THE FLOORS WERE STRIPPED TO THE CONCRETE AND THE PLACE WAS
10:39:07 BEING COMPLETELY REPAINTED.

10:39:09 HOWEVER THE AIR WAS GOOD AND BOBBY COULD SAFELY BREATHE
10:39:13 THERE.

10:39:13 SHE'S BEEN LIVING ON AN INFLATABLE MATTRESS WITH MINIMAL
10:39:18 FURNISHINGS.

10:39:19 SHE'S HEAVILY MEDICATED WITH STEROIDS AND ANTI-WHATEVER THAT
10:39:24 MAKE HER LOOPY.

10:39:25 THE LOOPINESS CAUSED HER TO FALL AND BREAK HER HAND.

10:39:29 AS BOBBY WORRIES ABOUT THE MONEY TO REBUILD AND GETTING
10:39:32 HERSELF IN -- SHE WADES THROUGH FEMA PAPERWORK.

10:39:35 THAT PAPERWORK NEEDS TO BE FAXED IN.

10:39:38 ALL 40 OR SO PAGES OF IT FOR BOBBY TO GET PAID SO SHE CAN
10:39:42 CONTINUE CONSTRUCTION ON HER HOUSE.

10:39:45 WHO FAXES STUFF ANYMORE?

10:39:47 THE LIBRARY DOESN'T.

10:39:50 WHAT DOES THE COST TO SEND A FAX?

10:39:52 AS BEST AS | CAN TELL, IT WOULD HAVE COST HER ABOUT A

10:39:56 HUNDRED DOLLARS TO FAX THAT DOCUMENT FROM THE FEDEX STORE.
10:40:01 THE SIMPLE GESTURE OF FAXING A FEMA DOCUMENT FOR THE
10:40:05 HURRICANE VICTIM AND FOR ESTERO WORKER IS HUGE, DESPITE
10:40:09 BEING BROKEN AND BROKEN DOWN, BOBBY WAS SO THANKFUL FOR THIS
10:40:13 EXTREME KIND GESTURE BY THE VILLAGE OF ESTERO.

10:40:16 SHE TOLD ME EVERYBODY WAS SO NICE.

10:40:20 NOW, THERE ARE SO MANY BOBBIES OUT THERE --

10:40:22 >>Mayor Mclain: WE ARE OVER TIME RIGHT NOW.

10:40:24 CAN YOU WRAP IT UP, PLEASE?

10:40:25 >> THE -- OUR COMMUNITY VOLUNTEERS ARE THE EYES AND EARS OF
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10:40:30 THE COMMUNITY.

10:40:30 WE CAN MOBILIZE AND PROVIDE RELIEF IN MANY WAYS THAT THE
10:40:34 OVERWORKED VILLAGE STAFF CANNOT.

10:40:36 A PLACE LIKE THIS HOUSE CAN BE A FLEXIBLE, VERSATILE BASE OF
10:40:40 OPERATIONS FOR THOSE WHO NEED HELP IN ESTERO, WHETHER IT'S
10:40:44 SENDING A FAX OR A PERMANENT DISTRIBUTION SITE FOR EMERGENCY
10:40:48 OPERATIONS.

10:40:49 WHETHER IT'S FOR UNGATED AND SOMETIMES FORGOTTEN RESIDENTS
10:40:56 OR OUR WORKFORCE, WE COULD SET UP CONTINUING FEMA OPERATIONS
10:40:59 TO HELP OUR RESIDENTS AND OUR WORKFORCE.

10:41:01 WE COULD SET UP EVEN IF IT'S ONLY FAXING DOCUMENTS.

10:41:06 DESPITE BEING OUTDOORS, PEOPLE WE NEED INDOOR SPACE FOR
10:41:09 BOOKS, FILES, EQUIPMENT --

10:41:12 >>Mayor McLain: WE'RE GOING TO HAVE TO CUT YOU OFF.

10:41:14 | APOLOGIZE FOR THAT.

10:41:15 >> OKAY.

10:41:15 NO PROBLEM.

10:41:16 THANK YOU SO MUCH.

10:41:17 >>Mayor McLain: WE HAVE A REALLY BUSY AGENDA TODAY.

10:41:19 HAVE WE GOT ANY OTHER FOLKS?

10:41:21 | GUESS JOHN WILL SPEAK.

10:41:22 JOHN, WE NEED TO KEEP THIS TO THREE MINUTES, IF YOU WOULD.
10:41:27 >>|'VE WORKED ON MANY PROJECTS.

10:41:31 GEORGE GOT ME INVOLVED IN THE GOLF RANGE.

10:41:35 IT'S CONSUMED A GREAT DEAL OF TIME.

10:41:38 | LOOK AT THAT PROPERTY AND | DON'T THINK WE REALLY HAVE A
10:41:42 VISION YET.

10:41:43 IT'S GOING TO TAKE TIME.

10:41:46 THERE ARE PROBLEMS WITH THE PROPERTY.
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10:41:48 THERE IS ONE PARTICULAR AREA OF DANGER THAT NEEDS TO BE
10:41:52 ADDRESSED AND WE'LL IDENTIFY THAT IN WRITING.

10:41:56 IT'S AN OPEN AREA.

10:41:57 IT'S NOT THE BUILDING ITSELF.

10:41:59 I DID GO OVER THERE OVER THE LAST RAIN.

10:42:02 THERE WAS NO INTRUSION OF RAIN THAT | WAS ABLE TO DETERMINE.
10:42:06 SO IT APPEARS TO BE WATERTIGHT, EVEN THE FLAT ROOF AREA.
10:42:11 THERE'S A LOT OF WORK THAT HAS TO BE DONE IN ORDER TO GIVE
10:42:15 YOU THE VISION, GIVE YOU THE NUMBERS, GIVE YOU THE ACTION
10:42:19 ITEMS THAT HAVE TO BE DONE.

10:42:21 IT CAN'T BE DONE IN 30 DAYS.

10:42:24 WE NEED AT LEAST 90 DAYS TO GATHER THE PROFESSIONAL PEOPLE,
10:42:31 TO BE ABLE TO DOT THE Is AND CROSS THE Ts.

10:42:34 IF YOU CAN GIVE US THAT MUCH TIME, WE'LL PRESENT A PACKAGE
10:42:38 TO YOU OR GIVE YOU A RECOMMENDATION TO TEAR IT DOWN.
10:42:43 THANK YOU.

10:42:44 >>Mayor McLain: THANK YOU, JOHN.

10:42:45 ALL RIGHT.

10:42:49 I WILL NOW ENTERTAIN A MOTION REGARDING THIS ITEM.

10:42:53 ANYBODY WANT TO MAKE A MOTION?

10:43:00 >>larry Fiesel: WE PROBABLY SHOULD DETERMINE A PERIOD OF
10:43:02 TIME BEFORE WE HAVE -- TO INCLUDE IT IN THE MOTION.

10:43:04 >>Mayor McLain: INCLUDE THAT IN THE MOTION.

10:43:06 IF YOU WANT TO DENY OR IMPROVE, WE NEED TO PUT LANGUAGE IN
10:43:10 THERE THAT WILL ESTABLISH THAT TIMETABLE.

10:43:15 >>George Zalucki: FROM A PROCEDURAL PERSPECTIVE, MR. VILLAGE
10:43:18 ATTORNEY, DO WE -- IS THE MOTION TO TABLE THE MOTION UNTIL
10:43:23 TIME DEFINITE 90 DAYS, WOULD THAT BE APPROPRIATE?

10:43:29 >>Robert Eschenfelder: WHAT WAS PRESENTED TO YOU BY THE
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10:43:32 ADMINISTRATION IS TO APPROVE A DEMOLITION CONTRACT.

10:43:34 THE CONTRACTOR MAY OR MAY NOT BE WILLING TO HONOR ITS BID
10:43:43 FARTHER OUT.

10:43:44 SO YOU COULD DO A COUPLE OF THINGS.

10:43:47 YOU COULD APPROVE THE CONTRACT AS IT IS TODAY, BUT INSTRUCT
10:43:53 THE MANAGER NOT TO MOVE FORWARD WITH ISSUING A DEMOLITION
10:43:58 DATE, ACTUALLY ORDERING THE WORK TO BE DONE, UNTIL FURTHER
10:44:02 DIRECTION FROM THE COUNCIL.

10:44:03 THAT WAY THE CONTRACT IS APPROVED.

10:44:05 DOESN'T HAVE TO COME BACK TO YOU FOR THE CONTRACT BUT HE
10:44:07 WOULDN'T ACTUALLY PULL THE TRIGGER UNTIL WHATEVER DATE YOU
10:44:10 ALL DECIDE WHAT YOU WANT TO DO.

10:44:11 ANOTHER ALTERNATIVE IS JUST DON'T MAKE A MOTION -- YOU DON'T
10:44:15 HAVE TO APPROVE THE CONTRACT.

10:44:20 THE AGENDA ITEM JUST DIES.

10:44:22 BUT THEN YOU WILL NEED TO GIVE THE MANAGER SOME DIRECTION
10:44:25 OF, OKAY, | KNOW YOU'VE RECOMMENDED DEMOLITION.

10:44:28 WE DON'T WANT TO DO DEMOLITION.

10:44:29 SO WHAT'S THE MANAGER TO DO?

10:44:32 HOW LONG IS THE MANAGER TO WAIT?

10:44:34 YOU HEARD THE FOLKS PRESENT THAT THEY WANT 90 DAYS.

10:44:39 SO THAT'S ANOTHER THING.

10:44:42 THERE IS NO MOTION ON THE TABLE TO TABLE RIGHT NOW.

10:44:45 IT'S REALLY, | THINK, DO YOU WANT TO AT LEAST

10:44:48 ADMINISTRATIVELY GET APPROVING THE DEMOLITION CONTRACT
10:44:52 APPROVED SO THAT THE MANAGER HAS AUTHORITY TO MOVE FORWARD
10:44:55 IF THAT'S THE DECISION THAT YOU ALL MAKE, BUT THEN INSTRUCT
10:45:00 HIM, DON'T MOVE FORWARD UNTIL WE TELL YOU TO MOVE FORWARD OR
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10:45:03 JUST IGNORE THE DEMOLITION CONTRACT.

10:45:06 SO THEN WHAT WOULD HAPPEN, IF IT COMES TO PASS IN WHATEVER
10:45:09 TIME YOU ALL CHOOSE TO DELAY, THAT THE COUNCIL SAYS THIS
10:45:14 JUST ISN'T GOING TO WORK.

10:45:15 WE NEED TO DEMOLISH, WE WOULD NEED TO GO BACK OUT AND SEEK
10:45:19 NEW BIDS FOR THE DEMOLITION BECAUSE THIS BID WOULDN'T BE
10:45:24 VALID ANYMORE, IF YOU WILL.

10:45:26 DOES THAT MAKE SENSE?

10:45:28 >>Mayor McLain: QUESTION TO THE VILLAGE MANAGER.

10:45:30 DO YOU THINK WE CAN DELAY 90 DAYS IF WE WERE TO APPROVE THE
10:45:36 DEMOLITION BUT PUT IT ON HOLD FOR EXECUTION FOR 90 DAYS?
10:45:40 IS THAT GOING TO BE AN ACCEPTABLE -- ACCEPTABLE TO THE
10:45:44 CONTRACTOR YOU THINK?

10:45:45 >>Steven Sarkozy: | DON'T KNOW.

10:45:45 YOU COULD DO THAT.

10:45:47 AND IF THE CONTRACTOR RENEGES ON THAT BECAUSE OF THE
10:45:50 TIMELINE, WE JUST THEN HAVE TO REBID IT AT 90 DAYS OUT.

10:45:56 >>Mayor McLain: WITH THAT IN MIND, ANYBODY HAVE A MOTION ON
10:46:00 THIS DEMOLITION REQUEST?

10:46:02 IF THERE IS NO MOTION, THEN WE WILL GO TO THE NEXT AGENDA
10:46:12 ITEM AND WE CAN DISCUSS NEXT STEPS WITH THE VILLAGE MANAGER
10:46:17 AT A LATER DATE.

10:46:18 SO THE NEXT ITEM ON THE AGENDA --

10:46:25 >>Steven Sarkozy: JUST A POINT OF ORDER.

10:46:26 YOU HEARD A REQUEST FOR 90 DAYS.

10:46:28 AND THAT SEEMS REASONABLE, GIVEN THAT WE'RE NOT GOING TO
10:46:32 DEMOLISH THE BUILDING.

10:46:33 SO AROUND 90 DAYS, WE'LL BRING INFORMATION BACK TO YOU, AND
10:46:39 I'LL WORK WITH JOHN AND JIM TO HAVE SOMETHING PROFESSIONALLY

Village Council Meeting - PACKET - (Page 57 of 763) Page 48 of 121 Genera Attachment: Transcript.pdf (Page 48 of 121)



General Attachment: Transcript.pdf

10:46:44 TO YOU SO THAT IT ADDRESSES THE ATTORNEY'S ISSUES.

10:46:47 THAT TALKS ABOUT THE STAGED PRESERVATION OF THE BUILDING.
10:46:55 >>Mayor McLain: OR GO FORWARD WITH DEMOLITION.

10:46:57 >>Steven Sarkozy: AND YOU'LL HAVE THAT CHOICE.

10:46:59 >>Mayor Mclain: WE'LL BYPASS ANY MOTION ON THIS AND GO ON TO
10:47:02 THE NEXT AGENDA ITEM.

10:47:04 >>Lori Fayhee: IF WE BYPASS, DOESN'T THAT --

10:47:08 >>Mayor Mclain: WE'D HAVE TO BRING IT BACK TO COUNCIL IN 90
10:47:13 DAYS TO GO DEMOLITION OR NO DEMOLITION.

10:47:15 IT'S ANONEVENT AT THIS POINT.

10:47:20 >>Robert Eschenfelder: AGAIN, THE ONLY ISSUE IS IF YOU

10:47:24 APPROVE THE CONTRACT NOW, THAT TAKES THAT ADMINISTRATIVE BOX
10:47:30 AWAY, SO THE MANAGER KNOWS, I'VE GOT PERMISSION TO MOVE
10:47:32 FORWARD AND PULL THE TRIGGER IF COUNCIL DECIDES AFTER 90
10:47:36 DAYS AND HEARING THE PRESENTATION, DEMOLITION IS THE WAY TO
10:47:39 GO.

10:47:40 IF YOU DON'T APPROVE THE CONSTRUCTION CONTRACT TODAY

10:47:42 AUTHORIZING THE MANAGER TO MOVE FORWARD WITH THAT, THEN THAT
10:47:47 ALSO HAS TO COME BACK AS A DECISION, THE CONTRACTOR MAY OR
10:47:50 MAY NOT BE WILLING TO PARTICIPATE AT THAT POINT.

10:47:52 IF NOT, THEN WE HAVE TO PUT NEW INVITATIONS TO BID BACK OUT
10:47:56 ON THE STREET.

10:47:57 IT MIGHT BE WISER, WITH EVERYBODY UNDERSTANDING, WE'RE NOT
10:48:01 GOING TO DEMOLISH IT, IT MIGHT BE WISER TO GO AHEAD AND
10:48:05 APPROVE THE CONTRACT SO THAT THE MANAGER HAS THAT AUTHORITY,
10:48:09 BUT EVERYONE UNDERSTANDING THAT HE WILL NOT PULL THE TRIGGER
10:48:12 AND SET A DEMOLITION UNTIL FURTHER DIRECTION FROM COUNCIL.
10:48:16 >>Lori Fayhee: DO WE NEED TO MAKE AN AMENDMENT ON THIS
10:48:19 MOTION THEN SO THAT IT'S DELAYED 90 DAYS.
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10:48:23 >>Robert Eschenfelder: THE MOTION WOULD BE TO APPROVE THE
10:48:25 CONTRACT BUT THEN TO ALSO INSTRUCT THE MANAGER NOT TO MOVE
10:48:29 FORWARD WITH DEMOLITION UNTIL FURTHER DIRECTION FROM
10:48:32 COUNCIL.

10:48:32 SO THAT WAY HE'S GOT AUTHORITY TO SIGN IT, BUT THEN HE ALSO
10:48:35 KNOWS I'M NOT ACTUALLY DOING ANYTHING UNTIL COUNCIL TELLS
10:48:39 ME.

10:48:41 >>Rafael Lopez: | WOULD LIKE TO MAKE A MOTION THAT WE
10:48:43 AUTHORIZE THE VILLAGE MANAGER TO EXECUTE THE CONTRACT
10:48:45 DOCUMENT ON BEHALF OF THE VILLAGE OF ESTERO BUT TO HOLD OFF
10:48:48 FOR 90 DAYS UNTIL WE HEAR BACK FROM THE ESTERO FOREVER
10:48:53 FOUNDATION FOR HIM TO MOVE FORWARD WITH THE ACTUAL
10:48:55 DEMOLITION.

10:48:57 >>Mayor McLain: DO | HAVE A SECOND?

10:48:58 >>Jim Ward: SO MOVED.

10:48:59 >>Mayor McLain: COUNCILMEMBER WARD.

10:49:01 LOPEZ.

10:49:05 >>George Zalucki: A POINT OF DETAIL, THE ORIGINAL RESOLUTION
10:49:06 IS DATED MARCH 15.

10:49:11 JUST AS A POINT OF ORDER, IT REALLY SHOULD BE FEBRUARY 15.
10:49:15 JUST TO ADD THAT TO THE DETAIL.

10:49:16 THANK YOU.

10:49:18 >>Mayor McLain: WE HAVE A MOTION AND WE HAVE A SECOND.
10:49:20 MADAM CLERK -- OR WOULD THE CLERK PLEASE CALL THE ROLL?
10:49:26 >>Larry Fiesel: AYE.

10:49:28 >>Lori Fayhee: AYE.

10:49:30 >>Rafael Lopez: AYE.

10:49:31 >>Jim Ward: AYE.

10:49:33 >>George Zalucki: AYE.
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10:49:34 >>Mayor Mclain: AYE.

10:49:35 THE NEXT ITEM IS ITEM 8 E.

10:49:44 YOU KNOW WHAT, WE DID THAT ONE.

10:49:46 LET'S GO ON TO THE NEXT ONE.

10:49:47 THE NEXT ITEM IS ITEM 8F, THE MUNIS A TYLER --

10:49:55 >>Tammy Duran: YOU HAVE TO DO 8D.

10:50:00 >>Mayor McLain: I'M TRYING TO MOVE THE MEETING ALONG AND
10:50:04 YOU'RE SLOWING ME DOWN.

10:50:05 LET'S CORRECT THIS.

10:50:08 THE NEXT ITEM ON THE AGENDA IS ITEM 8D, ESTERO PARKWAY PLANT
10:50:13 REPLACEMENTS.

10:50:15 STEVE, DO YOU HAVE ANY COMMENTS ON THIS?

10:50:17 >>Steven Sarkozy: YES, THIS INVOLVES JUST REPLACEMENT OF
10:50:20 PLANTS THAT HAVE BEEN TAKEN OUT BY A VARIETY OF ACCIDENTS ON
10:50:24 THE STREET.

10:50:27 WHAT WE DO IS WE MAKE APPLICATION TO THE INSURANCE COMPANIES
10:50:33 ANYTIME THERE IS AN ACCIDENT AND A CAR TAKES OUT MATERIAL.
10:50:37 SO THAT TAKES US QUITE A BIT OF TIME TO PROCESS.

10:50:45 IT TAKES THE -- THE SHERIFF DOESN'T ISSUE A TRAFFIC ORDER ON
10:50:50 IT OR A CASE ORDER FOR TWO MONTHS, AND THEN THAT HAS TO GO
10:50:55 INTO THE INSURANCE COMPANY.

10:50:56 AND THEN WE HAVE TO CATCH UP WITH THE INSURANCE FOLKS ABOUT
10:51:01 THE ACCIDENT OVER THE COURSE OF SEVERAL MONTHS.

10:51:05 IN ADDITION, WE HAVE A NUMBER OF TREES OUT THERE THAT HAVE
10:51:09 DIED.

10:51:10 SO WE WANT TO KEEP THAT AT A VERY HIGH LEVEL OF MAINTENANCE
10:51:14 AND AS A RESULT THERE'S SOME EXTRAORDINARY COSTS OUT THERE.
10:51:17 SO WE'RE COMING TO YOU WITH A REQUEST FOR APPROVAL HERE OF
10:51:22 $70,000 FOR SOME OF THE NEW MATERIALS THAT HAVE TO BE
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10:51:27 REPLACED OUT THERE.

10:51:28 MOST OF THIS IS ONGOING WORK THAT WE'RE GOING TO HAVE TO DO
10:51:33 ON A PERIODIC BASIS AND IN THE UPCOMING BUDGET, WE'RE GOING
10:51:37 TO BE SETTING ASIDE FUNDS, RECOMMENDING THAT YOU SET ASIDE
10:51:40 FUNDS FOR EACH OF THE ROADS THAT WE IMPROVE SO THAT THERE IS
10:51:46 A POT OF MONEY THERE THAT CAN MAINTAIN THESE AT A HIGH LEVEL
10:51:49 OF MAINTENANCE.

10:51:51 >>Mayor McLain: THANK YOU, STEVE.

10:51:53 ANY COMMENTS OR QUESTIONS FROM COUNCIL?

10:51:57 >>Larry Fiesel: JUST A COUPLE.

10:51:58 I'M IN FAVOR OF DOING THIS BECAUSE WE WANT TO KEEP THAT ROAD
10:52:02 LOOKING LIKE IT WAS INITIALLY.

10:52:05 I'M KIND OF TAKEN ABACK BY THE NUMBER OF PLANTS REQUIRED TO
10:52:08 DO THAT.

10:52:10 OVER THE YEARS, | GUESS THEY DIE, A CAR RUNS OVER A BED OF
10:52:14 FLOWERS, THERE'S A LOT OF THEM TAKEN OUT AT THE SAME TIME.
10:52:17 YESTERDAY | NOTICED THEY WERE IN THERE REPLACING A VERY
10:52:20 SIZABLE TREE, AND THAT ONE | ASSUME IS NOT A PART OF THIS
10:52:25 CONTRACT.

10:52:25 SO THAT WOULD BE A PART OF THEIR REGULAR MAINTENANCE
10:52:28 CONTRACT?

10:52:28 >>Steven Sarkozy: YES.

10:52:29 SOME OF THOSE LARGER TREES ARE STILL UNDER A WARRANTY, AND
10:52:34 WE'RE TRYING TO GET WARRANTY TO PAY FOR AS MUCH AS WE CAN.
10:52:39 OTHERS HAVE BEEN IN THE PROCESS OF BEING REPAIRED OR

10:52:41 INSURANCE REIMBURSEMENTS, AND THAT'S WHAT YOU SEE OUT THERE.
10:52:45 >>Larry Fiesel: OKAY.

10:52:45 I HAVE NO FURTHER QUESTIONS.

10:52:48 >>Mayor McLain: ANY OTHER QUESTIONS?
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10:52:50 IF NONE, CLERK, IS THERE ANYBODY SIGNED UP TO SPEAK?

10:52:56 >>Tammy Duran: NO.

10:52:57 >>Mayor McLain: NOBODY TO SPEAK.

10:52:59 ANY E-COMMENTS AT ALL?

10:53:00 I'LL ENTERTAIN A MOTION AT THIS POINT.

10:53:05 COUNCILMAN WARD HAS MADE THE MOTION AND WE HAVE A SECOND BY
10:53:11 COUNCILMEMBER FIESEL.

10:53:12 WOULD THE CLERK PLEASE CALL THE ROLL?

10:53:18 >>George Zalucki: AYE.

10:53:19 >>Jim Ward: AYE.

10:53:20 >>Rafael Lopez: AYE.

10:53:22 >>Lori Fayhee: AYE.

10:53:24 >>Larry Fiesel: AYE.

10:53:25 >>Mayor MclLain: AYE.

10:53:25 NEXT ON THE AGENDA IS ITEM NUMBER 8 E.

10:53:33 8801 CORKSCREW ROAD DEBRIS REMOVAL.

10:53:37 STEVE, WOULD YOU INTRODUCE THIS ITEM?

10:53:39 >>Steven Sarkozy: THANK YOU, MAYOR AND MEMBERS OF COUNCIL.
10:53:41 THIS PROJECT ALSO INVOLVES THE SAME WHERE WE WERE TALKING
10:53:47 ABOUT THE HOUSE LOCATION.

10:53:49 IT'S AT THE CORNER OF CORKSCREW AND U.S. 41, BUT IT'S THE

10:53:56 EASTERN-MOST SECTION OF THAT PROPERTY.

10:53:59 THAT PROPERTY HAS NOT BEEN MAINTAINED WELL AND THE PROPOSAL
10:54:02 HERE IS TO BRING IN A CONTRACTOR TO REMOVE THE INVASIVE
10:54:08 SPECIES AND NUISANCE PLANTS AND GENERALLY CLEAN UP THE AREA.
10:54:15 THIS IS A SUBSTANTIAL AMOUNT OF WORK AND REALLY IT'S NOT
10:54:17 SOMETHING THAT WE COULD ASK THE ESTERO FOREVER FOUNDATION OR
10:54:21 ANY OTHER VOLUNTEER GROUP TO DO.
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10:54:23 THERE'S JUST A LOT OF WORK THERE.

10:54:26 SO WE'RE RECOMMENDING THAT THIS BE THE FIRST STEP IN KIND OF
10:54:30 THE RESTORATION OF THAT AREA.

10:54:32 ULTIMATELY, WE'LL BRING BACK TO THE COUNCIL THE ORIGINAL
10:54:36 PLAN TO PUT TRAILS THROUGH THIS AREA, BUT IT HAS TO BE
10:54:40 CLEARED OUT FIRST OF SOME OF THE UNDERGROWTH.

10:54:44 >>Mayor McLain: THANK YOU.

10:54:44 ANY QUESTIONS?

10:54:45 NO QUESTIONS, IS THERE ANYBODY TO SPEAK PUBLICLY ON THIS?
10:54:51 >>Tammy Duran: NO.

10:54:52 >>Mayor McLain: ANY E-COMMENTS?

10:54:53 >>Tammy Duran: NO.

10:54:54 >>Mayor McLain: | WILL ENTERTAIN A MOTION ON THIS ITEM.
10:54:59 >>George Zalucki: MR. MAYOR, I'LL MAKE THE MOTION TO APPROVE
10:55:02 THE AMENDMENT AS WRITTEN.

10:55:05 >>Mayor McLain: WE HAVE A SECOND BY COUNCILMEMBER FAYHEE.
10:55:08 WOULD THE CLERK PLEASE CALL THE ROLL?

10:55:12 >>Larry Fiesel: AYE.

10:55:13 >>Lori Fayhee: AYE.

10:55:15 >>Rafael Lopez: AYE.

10:55:16 >>Jim Ward: AYE.

10:55:17 >>George Zalucki: AYE.

10:55:18 >>Mayor McLain: AYE.

10:55:20 NOW THE NEXT ITEM IS ITEM NUMBER 8F.

10:55:26 THE MUNIS A TYLER TECHNOLOGIES ENTERPRISE RESOURCE PLANNING
10:55:31 OR SHORTENED TO ERP, SOLUTION.

10:55:34 STEVE, WOULD YOU INTRODUCE THIS?

10:55:37 >>Steven Sarkozy: THIS ITEM WAS PRESENTED TO THE VILLAGE
10:55:39 COUNCIL AT A PREVIOUS WORKSHOP.
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10:55:41 IT INVOLVES NEW COMPUTER SOFTWARE FOR OUR FINANCE SYSTEM
10:55:47 THAT AFFECTS ALL OF OUR OPERATIONS.

10:55:51 THE FINANCE DIRECTOR WITH A NUMBER OF STAFF HAVE SELECTED
10:55:57 MUNIS ERP SOFTWARE FROM THE TYLER TECHNOLOGIES INCORPORATED.
10:56:03 THE PACKAGE IS IN YOUR PACKET, AND WE'RE RECOMMENDING THAT
10:56:08 THE COUNCIL APPROVE THIS MAJOR EXPENDITURE.

10:56:12 THIS WILL BE A MAJOR WORK ITEM FOR STAFF OVER THE NEXT 18
10:56:15 MONTHS.

10:56:16 AND ALONG WITH THE NEW PERMITTING SOFTWARE THAT'S ALREADY
10:56:20 UNDERWAY AFFECTING OUR PLANNING AND COMMUNITY DEVELOPMENT
10:56:24 AND PERMITTING OPERATION, IT'S A MAJOR OVERHAUL OF ALL OF
10:56:28 OUR INTERNAL OPERATIONS FOR THE GOOD, BUT IT'S A LOT OF WORK
10:56:33 GOING ON FOR STAFF.

10:56:34 THIS COMES TO YOU WITH A RECOMMENDATION FOR APPROVAL.
10:56:38 OUR FINANCE DIRECTOR IS AVAILABLE SHOULD YOU HAVE ANY
10:56:41 QUESTIONS.

10:56:44 >>Mayor McLain: THANK YOU, STEVE.

10:56:45 DOES COUNCIL HAVE ANY QUESTIONS?

10:56:46 | THINK WE RECEIVED A PRETTY GOOD UPDATE ON THAT THE LAST
10:56:51 TIME WE MET.

10:56:53 IS THERE ANY PUBLIC COMMENT ON THIS?

10:56:56 ANY E-COMMENTS?

10:56:58 >>Tammy Duran: NO.

10:56:59 >>Mayor McLain: I'LL ENTERTAIN A MOTION AT THIS POINT.

10:57:02 COUNCILMAN FAYHEE MADE THE MOTION.

10:57:05 AND SECONDED BY COUNCILMAN FIESEL.

10:57:09 MADAM CLERK, WOULD YOU PLEASE CALL THE ROLL?

10:57:13 >>George Zalucki: AYE.

10:57:15 >>Jim Ward: AYE.
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10:57:16 >>Rafael Lopez: AYE.

10:57:18 >>Lori Fayhee: AYE.

10:57:19 >>Larry Fiesel: AYE.

10:57:20 >>Mayor Mclain: AYE.

10:57:21 NEXT ON THE AGENDA IS 8H, ENTERTAINMENT DISTRICT DESIGN AND
10:57:28 PERMITTING.

10:57:29 STEVE, WOULD YOU LIKE TO INTRODUCE THIS ITEM?

10:57:32 >>Steven Sarkozy: YES, THIS IS THE FINAL PERMITTING PROCESS.
10:57:36 I'D LIKE TO TURN IT OVER TO MARY GIBBS FOR A PRESENTATION
10:57:41 AND THE REQUEST FOR COUNCIL ACTION.

10:57:49 >>Mary Gibbs: IT'S NOT THE ZONING, THOUGH.

10:57:52 THIS IS THE CONTRACT FOR THE DESIGN AND PERMITTING FOR THE
10:57:56 VSD PROJECT THAT YOU ALL HAVE BEEN WORKING ON FOR SOME TIME.
10:58:00 DAVID IS NOT HERE TODAY.

10:58:01 SO I THINK I'M HIM.

10:58:02 THE ZONING IS COMING UP.

10:58:05 WE'LL TALK ABOUT THAT A COUPLE OF ITEMS FROM NOW.

10:58:10 >>Steven Sarkozy: YES, WE HAD THAT IN THE DESK PACKET, DID
10:58:12 WE NOT?

10:58:13 >>Tammy Duran: YES.

10:58:14 >>Steven Sarkozy: IT'S IN YOUR DESK PACKET.

10:58:16 THE PROPOSAL HERE IS TO BRING IN ONE OF OUR CONSULTANTS HERE
10:58:24 TO DO THE PERMITTING FOR THE LAND PLANNING AND THE

10:58:28 UNDERGROUND UTILITIES AND THE ROAD TO SERVICE THE 20-ACRE
10:58:34 SITE ON WILLIAMS ROAD THAT IS CURRENTLY UNDER REVIEW FOR
10:58:39 PICKLEBALL AND OTHER ENTERTAINMENT ACTIVITIES.

10:58:43 THE OBJECTIVE HERE IS TO TRY TO GET THE UNDERGROUND

10:58:47 UTILITIES COMPLETE QUICKLY ENOUGH SO THAT THE VERTICAL
10:58:53 CONSTRUCTION FOR PICKLEBALL AND OTHER ACTIVITIES THERE CAN
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10:58:56 OCCUR SO THAT WE CAN OPEN THE FACILITY SOMETIME IN THE
10:59:03 NOVEMBER TIME FRAME OF 2024.

10:59:05 SO WE'RE ASKING YOUR APPROVAL OF THE CONTRACT SO THAT WE CAN
10:59:12 EXPEDITE THAT WORK.

10:59:18 >>Robert Eschenfelder: YOU CAN TALK ABOUT THE MERITS OF IT,
10:59:21 BUT IF | MAY READ INTO THE RECORD FOR YOU IN TALKING TO THE
10:59:26 MANAGER AND THE MAYOR YESTERDAY WHEN THEY WERE BRIEFING,
10:59:29 THEY WANTED TO MAKE SURE THAT THE MOTION THAT IS ADOPTED
10:59:33 SUFFICIENTLY ALLOWS THE VILLAGE -- THE VILLAGE HAS SOME

10:59:36 CONCERN ABOUT THE TIMELINE THAT THE ENGINEERING FIRM HAS
10:59:40 PROPOSED TO GET THEIR WORK DONE, WHICH ISN'T NECESSARILY AS
10:59:44 QUICKLY AS THE VILLAGE WANTS TO.

10:59:48 SO I'M GOING TO READ YOU MY RECOMMENDED MOTION IF YOU ALL
10:59:51 CHOOSE TO APPROVE IT AND THEN YOU CAN GO ON AND TALK ABOUT
10:59:53 THE MERITS OF IT.

10:59:55 SO THE MOTION WOULD BE, MOTION TO APPROVE STA 01 TO CONTRACT
11:00:00 EC 2022-33 WITH RWA ENGINEERING TO DESIGN AND PERMIT THE
11:00:08 ESTERO ENTERTAINMENT DISTRICT FOR $485,045, SUBJECT TO THE
11:00:15 CONSULTANT'S ACCEPTANCE OF A REVISED EXHIBIT C, PARENTHESES,
11:00:22 PROJECT SCHEDULE, CLOSED PARENTHESES, TO MEET THE TIME
11:00:25 CONSTRAINTS OF THE VILLAGE, TO AUTHORIZE THE VILLAGE MANAGER
11:00:29 TO SIGN THE STA AND OTHER ADDITIONAL IMPLEMENTING DOCUMENTS
11:00:33 WITHIN THE SCOPE OF THE STA ON BEHALF OF THE VILLAGE OF

11:00:37 ESTERO COUNCIL AND TO AUTHORIZE THE VILLAGE MANAGER TO
11:00:42 TERMINATE THE STA ON 30 DAYS' NOTICE PURSUANT TO SECTION 7.2
11:00:48 OF EC 2022-33.

11:00:51 SO THAT WOULD BE THE MOTION THAT YOU WOULD ADOPT.

11:00:57 >>Mayor McLain: ANY DISCUSSION ON THAT?

11:01:01 | KNOW WE HAD A DESK PACKET IN HERE.
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11:01:05 MY HEARING IS NOT THE BEST.

11:01:07 I MAY NOT HAVE HEARD EVERYTHING STEVE HAD.

11:01:09 I'D RATHER ERR IN OVERCOMMUNICATING.

11:01:14 BUT THE REASON FOR THE AMENDMENT AGREEMENT IS THAT IF WE'RE
11:01:20 GOING TO MOVE FORWARD ON THIS PROJECT, TIMING IS EXTREMELY
11:01:23 IMPORTANT AND A LOT OF TIMES CONSTRUCTION PEOPLE AND THE
11:01:30 LIKE GET THEMSELVES IN LITTLE BOXES AND THEY DO EVERYTHING
11:01:33 IN A LINEAR FASHION.

11:01:36 COMPLETE A.

11:01:37 WHEN A IS DONE, THEY SAY, OKAY, LET'S START B.

11:01:40 AND THEN WE DO C.

11:01:41 WELL, THE PROBLEM WITH THAT IS IT TAKES YEARS RATHER THAN
11:01:44 MONTHS TO GET A PROJECT DONE.

11:01:46 IF STEVE DIDN'T SAY IT, IF WE WANT THE MANAGER TO DO IS TRY
11:01:52 TO SAY, AS WE START A, CAN WE ALSO START TO DO THE NECESSARY
11:01:56 WORK ON B SO THAT WHEN THEY ARE DOING CONCURRENTLY WE CAN
11:02:01 MAYBE FINISH THIS PROJECT QUICKER.

11:02:03 IF THE CONTRACTOR CAN DO THAT IN THE TIME THAT WE THINK WE
11:02:07 NEED TO DELIVER THIS ON TIME AT THE APPROPRIATE TIME FOR
11:02:11 IMPLEMENTATION FOR THE BUILDING THAT WOULD BE GOOD.
11:02:17 IF NOT, WE'LL STOP THE CONTRACT WITH THE COSTS THAT HAVE
11:02:21 BEEN INCURRED TO THAT POINT.

11:02:23 SO WE'RE NOT OBLIGATING OURSELVES TO THE ENTIRE $485,000.
11:02:29 IT WOULD BE AT 30 DAYS OR 60 DAYS, WHENEVER WE STOP IT,
11:02:33 WHATEVER WORK THEY HAD COMPLETED THAT CAN BE DOCUMENTED, WE
11:02:37 WILL PAY FOR THAT.

11:02:38 | DON'T KNOW IF THAT WOULD BE SUNK MONEY.

11:02:42 | THINK WE COULD USE A LOT -- WE'LL GET THE WORK PRODUCT
11:02:45 FROM THEM AND | THINK WE COULD PASS THAT ON.
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11:02:47 THAT'S JUST -- HOPEFULLY I'M NOT OVER-CLARIFYING OR

11:02:53 OVERSIMPLIFYING IT.

11:02:55 THAT'S HOW I'M GOING TO LOOK AT VOTING ON THIS.

11:02:57 ANYBODY GOT QUESTIONS?

11:02:59 >>Jim Ward: I'M HONESTLY TRYING TO UNDERSTAND IF WE'RE
11:03:02 PUTTING THE CART BEFORE THE HORSE AND SPENDING $485,000
11:03:08 BEFORE WE TRULY UNDERSTAND WHAT WE'RE DOING ON THE PROPERTY.
11:03:11 | GUESS | NEED SOME CLARIFICATION ON THAT.

11:03:13 >>Mayor McLain: STEVE CAN ANSWER THAT.

11:03:14 >>Steven Sarkozy: SURE.

11:03:16 WE KNOW ON THE PROPERTY WE'RE GOING TO HAVE AT LEAST TWO
11:03:18 TENANTS THAT NEED WATER AND SEWER HOOKUPS, NEED A ROAD GOING
11:03:24 INTO THE SITE AND NEED TO HAVE THE ELEVATION OF THE SITE
11:03:27 PROPERLY POSITIONED FOR THEIR PAD CONSTRUCTION.

11:03:32 AND WE ALSO WILL NEED THEN STORMWATER PONDING AND THE
11:03:37 APPROPRIATE DITCHES AND GRADE TO GET TO THE POND.

11:03:39 SO ALL OF THAT IS AN INITIAL PART OF A PROJECT THAT YOU HAVE
11:03:44 TO HAVE READY BEFORE A CONTRACTOR CAN GO IN FOR THE PRIVATE
11:03:50 INVESTMENT ON THAT PARCEL.

11:03:53 AND WHAT WE'RE TRYING TO DO IS STAGE THIS SUCH THAT OUR
11:03:57 PUBLIC WORK DOES NOT IMPEDE OR SLOW THE PRIVATE INVESTMENT.
11:04:04 THE PRIVATE CONSTRUCTION IS GOING TO TAKE 8 TO 9 MONTHS AT
11:04:09 BEST.

11:04:10 SO WITH A TARGET OF OPENING IN SEPTEMBER, OCTOBER, NOVEMBER
11:04:16 OF NEXT YEAR, WE HAVE A RELATIVELY SHORT WINDOW TO COMPLETE
11:04:21 THE PUBLIC WORK NECESSARY BEFORE THE PRIVATE WORK CAN
11:04:25 HAPPEN.

11:04:25 SO, AGAIN, THE MAYOR POINTED OUT WELL THAT IF WE DO THIS IN
11:04:31 A LINEAR FASHION, IT JUST TAKES A LOT OF TIME.
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11:04:34 BECAUSE BETWEEN EACH OF THOSE STEPS, THERE'S A HANDOFF FROM
11:04:39 THE PUBLIC TO THE PRIVATE AND BIDDING AND SO FORTH.

11:04:43 ANY OF THIS THAT WE CAN DO CONCURRENTLY IS GOING TO WORK
11:04:47 TOWARD OUR MUTUAL BEST INTEREST WITH WHOMEVER ARE THE
11:04:51 PRIVATE ENTITIES THAT YOU MIGHT SELECT.

11:04:54 WE'RE IN THE FINAL NEGOTIATIONS FOR THOSE FINAL ENTITIES,
11:04:58 AND WE HOPE TO HAVE THAT SELECTION TO YOU IN A VERY SHORT
11:05:03 PERIOD OF TIME.

11:05:03 BUT IT DOESN'T CHANGE THE FACT THAT WE NEED PUBLIC WORK DONE
11:05:08 ON THIS PROJECT.

11:05:12 >>Jim Ward: BASICALLY IN SUMMARY, THIS IS WORK WE WOULD NEED
11:05:14 TO DO IRRESPECTIVE OF WHAT PROJECT WE PUT IN THERE.

11:05:17 >>Steven Sarkozy: CORRECT.

11:05:20 >>Robert Eschenfelder: | DID READ THROUGH THE SCOPE OF

11:05:22 SERVICES VERY CAREFULLY LAST NIGHT.

11:05:24 A LOT OF THE EARLIER WORK THAT THEY ARE DOING IN TERMS OF
11:05:27 WORKING WITH WATER MANAGEMENT AND SO FORTH, THAT'S GOING TO
11:05:30 HAVE TO OCCUR NO MATTER WHAT'S GOING ON THE SITE.

11:05:34 SO THAT'S STUFF THAT WE'RE PAYING FOR THAT IS USABLE, EVEN
11:05:38 IF THE VENDOR CHANGES, IF THE FOOTPRINT SLIGHTLY CHANGES,
11:05:42 THOSE ARE TWEAKS THAT CAN OCCUR.

11:05:44 BUT IT IS NOT WASTED MONEY OR RISK MONEY.

11:05:47 IT'S ALL STUFF WE KNOW NEED TO BE DONE.

11:05:49 | THINK THE STRATEGY HERE, WHICH IS A GOOD STRATEGY, LET'S
11:05:51 GET THE ENGINEER DOING WHAT WE KNOW THEY NEED TO DO.
11:05:57 THE PROJECT WILL CATCH UP TO THAT AND THEN THE TWO WILL
11:05:59 EVENTUALLY MARRY UP.

11:06:01 YOU ALL WILL BE MAKING BUSINESS DECISIONS ONCE DONE WITH THE
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11:06:04 WORK AND BRINGING FORWARD FINAL RECOMMENDATIONS AND HAS THE
11:06:07 TERMS AND CONDITIONED SIGNED OFF BY THE OTHER SIDE.

11:06:11 WE'RE TRYING TO KEEP THE TRAIN MOVING ON MULTIPLE TRACKS.
11:06:17 >>Mayor MclLain: DID YOU HAVE A QUESTION, LARRY?

11:06:19 >>Larry Fiesel: | HAD A SIMILAR QUESTION TO COUNCILMAN WARD.
11:06:22 WE WERE GIVEN IN OUR BRIEFINGS A CONCEPTUAL SITE PLAN WITH
11:06:26 THE ROADS AND PARKING LOTS.

11:06:28 IN MY MIND, MY CONSTRUCTION BACKGROUND IS YOU CAN'T RUN
11:06:31 SEWERS AND STREETS UNTIL YOU KNOW WHERE THEY ARE GOING TO BE
11:06:37 TOTALLY LOCATED.

11:06:39 IS THIS CONCEPTUAL PLAN CLOSE TO BECOMING A REALITY?

11:06:42 AS ROB SAID, WE'RE DOING THE PRELIMINARY UP FRONT STUFF THAT
11:06:45 DOESN'T MAKE ANY DIFFERENCE WHERE THE ROADS ARE.

11:06:48 >>Steven Sarkozy: CORRECT.

11:06:50 A LOT OF THAT PRELIMINARY WORK IS AGNOSTIC TO WHERE THE
11:06:54 BUILDINGS GO ON THE SITE.

11:06:56 BUT NONETHELESS, WE'RE CLOSE TO A FINAL SITE PLAN.

11:07:01 AND WITHIN A FEW WEEKS, WE HOPE TO HAVE THAT AND PRESENT IT
11:07:08 TO THE COUNCIL AT WHICH TIME WE'LL KNOW WHERE TO LAY OUT THE
11:07:14 LOTS.

11:07:15 WE'LL KNOW HOW TO SURVEY IT.

11:07:17 WE'LL KNOW ABOUT THE ELEVATIONS.

11:07:19 WE'LL KNOW WHERE THE STORMWATER PONDING GOES.

11:07:23 AND IT WILL TAKE WEEKS TO ACTIVATE THE ENGINEERING CONTRACT
11:07:26 AS YOU SEE, SO THINGS DON'T HAPPEN OVERNIGHT.

11:07:32 >>Larry Fiesel: I'M ALL IN FAVOR OF DOING TWO THINGS AT ONE
11:07:35 TIME TO MOVE PROJECTS ALONG.

11:07:37 >>Mayor McLain: | THINK THIS REQUEST IS ALMOST PUSHING --
11:07:39 YOU KNOW, WE'RE PUSHING THE ENVELOPE ON THIS BECAUSE OF THE
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11:07:42 TIMING THAT WE HAVE.

11:07:43 OBVIOUSLY WE HAVE TO HAVE WHERE THE PUBLIC, THE PRIVATE
11:07:52 SECTOR, WE'RE VERY CLOSE, | THINK, TO HOPEFULLY GETTING
11:07:55 AGREEMENTS ON THAT, IF, IN FACT, THAT WERE TO FALL OUT, THIS
11:08:00 PREP WORK WILL BE IN THE VERY BEGINNING STAGES, AND | THINK
11:08:04 WE WALK AWAY.

11:08:05 OBVIOUSLY EVERYBODY IS AWARE OF WHERE WE ARE ON THAT, AND |
11:08:09 THINK WE JUST MOVING THIS FORWARD AT A PRETTY RAPID PACE.
11:08:14 | THINK IT'S ALSO IMPORTANT, LITTLE SEPARATE FROM THIS, BUT
11:08:20 THE PUBLIC MAY HAVE SOME CONCERNS ABOUT THE SPEED AT WHICH
11:08:23 WE'RE MOVING THIS, BUT WE'RE GOING TO MAKE SURE THAT -- WE
11:08:27 TALKED ABOUT LIGHTING EARLIER, AT A LATER DEVELOPMENT STAGE,
11:08:32 LIGHT INTRUSION, SOUND INTRUSION, ALL THAT.

11:08:35 WHAT WE'RE DOING IS THE PREP WORK AT THIS POINT.

11:08:38 | DO THINK WE NEED TO MOVE THAT AT A MORE RAPID PACE AND
11:08:44 DUALITY OF WORK IN THERE.

11:08:46 HOPEFULLY THIS COMPANY, VRWA, WILL AGREE TO WORK IN THIS.
11:08:53 IF THEY DON'T, WE'LL HAVE TO FIND SOMEBODY ELSE TO DO THAT.
11:08:56 | THINK WE MADE ENOUGH COMMENTS ON THIS.

11:09:03 DO WE HAVE ANYBODY SIGNED UP TO SPEAK ON THIS?

11:09:05 >>Tammy Duran: NO.

11:09:08 >>Mayor McLain: | WILL ENTERTAIN A MOTION.

11:09:14 ROB HAS PUT IN A LOT OF LANGUAGE IN THAT.

11:09:17 REPEAT VERBATIM WHAT HE SAID OR ACCEPT IT.

11:09:22 ACCEPT THE MOTION AS PRESENTED?

11:09:26 | THINK COUNCILMEMBER LOPEZ ACCEPTED THE MOTION.

11:09:28 DO | HAVE A SECOND?

11:09:29 SECONDED BY COUNCILMAN FIESEL.

11:09:34 CLERK, WOULD YOU PLEASE TAKE THE ROLL?
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11:09:39 >>Larry Fiesel: AYE.

11:09:41 >>Lori Fayhee: AYE.

11:09:42 >>Rafael Lopez: AYE.

11:09:43 >>Jim Ward: AYE.

11:09:45 >>George Zalucki: AYE.

11:09:47 >>Mayor MclLain: AYE.

11:09:48 THE NEXT ITEM IS ITEM NUMBER 9A, A PUBLIC HEARING TO

11:09:59 CONSIDER PROPOSED SETTLEMENT AGREEMENT.

11:10:01 STEVE, WOULD YOU LIKE TO INTRODUCE THIS ITEM?

11:10:04 >>Steven Sarkozy: THANK YOU, MAYOR AND MEMBERS OF COUNCIL.
11:10:06 THIS IS A PUBLIC HEARING.

11:10:08 AND THE PURPOSE OF THE PUBLIC HEARING IS TO DISCUSS A

11:10:12 PROPOSED SETTLEMENT AGREEMENT BETWEEN THE VILLAGE OF ESTERO
11:10:15 AND LONG BAY PARTNERS AND OTHERS REGARDING THE BROOKS TOWN
11:10:21 CENTER PROPERTY LAWSUITS.

11:10:23 THIS IS A LAWSUIT BROUGHT AGAINST THE VILLAGE BY THE OWNERS
11:10:29 AND DEVELOPERS OF THE OLD WINN DIXIE SITE AT THE CORNER OF
11:10:33 COCONUT AND THREE OAKS PARKWAY.

11:10:35 I'LL TURN THIS OVER TO NANCY STROUD, OUR LAND USE ATTORNEY,
11:10:41 WHO HAS GUIDED US THROUGH THE INITIAL LAWSUIT AND ALSO NOW
11:10:44 THE PROPOSED SETTLEMENT AGREEMENT.

11:10:45 NANCY?

11:10:46 >>Nancy Stroud: THANK YOU, STEVE.

11:10:47 GOOD MORNING, EVERYBODY.

11:10:49 AS STEVE MENTIONED, THIS INVOLVES PROPERTY AT THE BROOKS
11:10:56 TOWN CENTER.

11:10:59 ALMOST THREE YEARS AGO TO THIS DAY THERE WAS AN APPLICATION
11:11:05 MADE TO BUILD AN APARTMENT PROJECT AT THE SITE WHERE THE OLD
11:11:10 WINN DIXIE IS.
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11:11:13 AND WE GOT INTO A DISPUTE WITH THE APPLICANT ABOUT BASICALLY
11:11:19 TWO THINGS.

11:11:21 THE PROCESS FOR LOOKING AT THAT PROJECT AND REVIEWING IT
11:11:26 AND, SECONDLY, THE PROJECT ITSELF.

11:11:28 WE ENDED UP IN LITIGATION.

11:11:31 THERE ARE TWO LAWSUITS, ACTUALLY, EVENTUALLY FILED.

11:11:35 WE'VE BEEN THROUGH YEARS OF LITIGATION, INCLUDING SOME
11:11:41 NONBINDING ARBITRATION AND CAME TO THE POINT EARLIER THIS
11:11:47 YEAR WHERE WE SAID LET'S JUST TRY ONE MORE TIME TO SEE IF WE
11:11:51 CAN COME TO SOME SORT OF AGREEMENT ABOUT WHAT SHOULD HAPPEN
11:11:55 HERE.

11:11:55 I HAVE TO THANK STEVE AND MARY FOR A LOT OF WORK IN

11:12:01 NEGOTIATING, MEETING WITH THE APPLICANTS AND THE APPLICANTS
11:12:07 WHO NEGOTIATED IN GOOD FAITH AND WE FINALLY GOTTO A

11:12:12 SETTLEMENT AGREEMENT THAT YOU HAVE BEFORE YOU.

11:12:13 AND THE SETTLEMENT AGREEMENT DOES TWO THINGS.

11:12:18 IT DOES MORE FULLY DESCRIBE THE PROPOSAL FOR WHAT WOULD BE
11:12:25 BUILT AT THE SITE.

11:12:25 AND YOU CAN SEE THAT THERE ARE SOME ENHANCED PLANS THAT WE
11:12:33 GOT THROUGH THIS NEGOTIATION PROCESS.

11:12:37 LANDSCAPING, ARCHITECTURAL RENDERINGS, AND SOME MORE DETAILS
11:12:44 ABOUT THE CONCEPT ENHANCEMENTS THAT WOULD BE PUT IN THE
11:12:48 DEVELOPMENT.

11:12:50 IF YOU APPROVE THE DEVELOPMENT TODAY, NOT THE DEVELOPMENT --
11:12:55 EXCUSE ME.

11:12:56 IF YOU APPROVE THE SETTLEMENT AGREEMENT TODAY, YOU'RE NOT
11:12:58 APPROVING THE DEVELOPMENT, ACTUALLY, BECAUSE WHAT YOU'RE
11:13:00 DOING IS SENDING IT TO THE PLANNING, ZONING AND DESIGN BOARD
11:13:04 THROUGH WHAT WE THOUGHT WAS THE REGULAR PROCESS AND THAT
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11:13:09 INCLUDES BASICALLY TWO STEPS.

11:13:12 FIRST, ABOARD WOULD LOOK AT WHAT IS CALLED THE FINAL PLAN
11:13:15 APPROVAL.

11:13:17 THAT'S LEE COUNTY SPEAK FOR ACTUALLY A CONCEPTUAL PLAN
11:13:21 APPROVAL, NOT THE FINAL SITE PLAN.

11:13:24 IF YOU APPROVE THE SETTLEMENT TODAY, THE BOARD WOULD LOOK AT
11:13:29 THAT FINAL PLAN APPROVAL ISSUE IN JULY AT THEIR MEETING ON
11:13:35 THE 11th.

11:13:36 AND THEN THE SECOND STEP WOULD BE TO DO MORE DETAILED PLANS.
11:13:42 THE APPLICANT WOULD DO MORE DETAILED PLANS FOR A FINAL SITE
11:13:47 PLAN APPROVAL OR DEVELOPMENT ORDER WHICH COULD HAPPEN, SAY,
11:13:52 END OF SUMMER OR FALL, DEPENDING ON HOW FAST THEIR

11:13:56 ENGINEERING PLANS CAN BE DONE.

11:13:58 SO IF YOU'D LIKE ANY MORE DETAILS ABOUT WHAT THE PLAN LOOKS
11:14:04 LIKE, | WOULD ASK MARY TO GO INTO THOSE DETAILS BECAUSE SHE
11:14:09 REALLY IS THE ONE WHO NEGOTIATED THAT PART.

11:14:15 >>Mayor McLain: DOES COUNCIL HAVE ANY QUESTIONS?

11:14:19 >>George Zalucki: | WOULD JUST ASK, NANCY, THANK YOU FOR

11:14:21 THAT OVERVIEW AND ALL THE HARD WORK YOU'VE BEEN PUTTING IN
11:14:24 ON THIS PARTICULAR ITEM.

11:14:25 IS THERE ANYTHING THAT COUNCIL SHOULD BE AWARE OF THAT WOULD
11:14:28 BE DETRIMENTAL IN ANY SENSE?

11:14:33 IT'S REALLY ENCOURAGING TO HEAR THAT THE PARTIES GOT

11:14:35 TOGETHER AND THERE IS A SETTLEMENT.

11:14:36 ARE YOU VERY COMFORTABLE WITH THE OUTCOME AND IS MARY WOULD
11:14:39 BE MY QUESTION?

11:14:40 >>Nancy Stroud: I'M COMFORTABLE THAT STAFF HAS NEGOTIATED A
11:14:46 PROJECT THAT IS A PROJECT APPLICATION THAT IS CONSIDERABLY
11:14:51 BETTER THAN WHAT WE SAW THREE YEARS AGO WITH MORE
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11:14:55 ENHANCEMENTS THAT JUST WEREN'T UNDER DISCUSSION THREE YEARS
11:14:58 AGO.

11:14:59 AND, YES, | THINK -- LET'S FACE IT.

11:15:04 IT'S ON PROPERTY THAT HAD LEE COUNTY ZONING APPROVAL IN
11:15:07 1997.

11:15:08 SO WE ARE CONSTRAINED IN PART BY WHAT'S IN THAT ZONING
11:15:14 APPROVAL, INCLUDING THE FACT THAT THEY CAN BUILD APARTMENTS
11:15:19 THERE UNDER THE ZONING.

11:15:21 BUT GIVEN THEIR ABILITY TO UNDER THE ZONING TO DO WHAT THEY
11:15:27 WANT TO DO, | THINK THE PROJECT LOOKS LIKE A GOOD PROJECT.
11:15:31 MARY MIGHT WANT TO ADD.

11:15:38 >>Jim Ward: IS THIS GOING TO CONCLUDE WITH NANCY?

11:15:41 >>Mayor Mclain: IF YOU HAVE A QUESTION FOR MARY.

11:15:45 >>Jim Ward: | THINK IT WOULD BE APPROPRIATE FOR MARY TO TAKE
11:15:46 US THROUGH SOME OF THE IMPROVEMENTS AND ENHANCEMENTS THAT
11:15:50 HAVE BEEN --

11:15:51 >>Mary Gibbs: OKAY.

11:15:52 THROUGH THE NEGOTIATION, WE HAVE AGREED WITH AN

11:16:00 ARCHITECTURAL RENDERING THAT THE APPLICANT WILL HAVE TO BE
11:16:03 IN SUBSTANTIAL COMPLIANCE WITH THE RENDERING, WHICH | THINK
11:16:05 IS IN YOUR PACKET.

11:16:08 WE LOOKED AT IT THE OTHER DAY.

11:16:10 IT IS A FOUR-STORY BUILDING BECAUSE THE ZONING DOES ALLOW
11:16:15 APARTMENTS, MULTIFAMILY DWELLING UNITS -- ACTUALLY, THERE'S
11:16:19 158 UNITS LEFT IN THE BROOKS DRI AND THE ZONING APPROVAL
11:16:23 FROM THE COUNTY.

11:16:24 THE APPLICANT IS ASKING FOR 154 UNITS, FOUR STORIES --

11:16:33 FOUR-STORY BUILDING, WHICH IS APPROVED BY THE ZONING.
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11:16:36 SO WHAT WE TRIED TO DO IS MAKE SURE WE HAVE A BUILDING THAT
11:16:39 BREAKS UP THE MASSING SO THAT IT'S GOING TO LOOK ATTRACTIVE
11:16:43 AND NOT LOOK LIKE A VERY LARGE BUILDING.

11:16:46 SO THE ARCHITECTURAL RENDERING IS IN YOUR PACKET.

11:16:50 THEY WILL NEED TO BE IN SUBSTANTIAL COMPLIANCE WITH THIS,
11:16:53 WHICH MEANS WHEN IT GOES TO PLANNING ZONING AND DESIGN
11:16:55 BOARD, THEY MAY HAVE SOME TWEAKS TO IT AND THEY MAY HAVE
11:17:00 SOME ROOFLINE ADJUSTMENTS OR THEY MAY ASK FOR A LITTLE BIT
11:17:03 OF COLOR VARIATION OR DISTINGUISHING.

11:17:07 BUT IT NEEDS TO BE IN SUBSTANTIAL COMPLIANCE WITH THIS
11:17:09 RENDERING SO YOU'LL KNOW WHAT YOU'RE GETTING.

11:17:12 THE APPLICANT IS PUTTING ELEVATORS IN THE BUILDING, WHICH IS
11:17:16 REQUIRED BY CODE FOR A FOUR-STORY BUILDING.

11:17:20 THEY ALSO AGREED THAT THEY WOULD DO CONCRETE BLOCK
11:17:22 CONSTRUCTION, SO WE WILL NOT HAVE LIKE THE WOOD FRAME
11:17:26 APARTMENT BUILDINGS THAT YOU SEE, SOME IN DIFFERENT PLACES
11:17:29 IN THE COUNTY, AND THAT WE SAW OVER ON BEN HILL GRIFFIN AT
11:17:32 THE SPRINGS WHERE EVERYBODY COMPLAINED BECAUSE YOU HAVE
11:17:37 TERMITE PROBLEMS IN FLORIDA.

11:17:39 WE REALLY TRY TO ENCOURAGE THE CONCRETE BLOCK BUILDINGS.
11:17:42 THEY WILL BE DOING THAT.

11:17:43 AT THE SAME TIME, WHEN THEY PLACE THE MULTIFAMILY BUILDING
11:17:47 IN THE PARKING LOT, THEY ARE GOING TO REPAINT THE WHOLE
11:17:51 PROJECT SO THAT WHATEVER THE COLOR SCHEME IS, WHICH SHOULD
11:17:55 BE SUBSTANTIALLY LIKE WHAT YOU SEE IN YOUR ARTIST RENDERING,
11:17:58 THEY WILL REPAINT THE REST OF THE CENTER, WHICH WILL BE THE
11:18:02 REMAINING RETAIL BUILDINGS AND THE BANK SO IT WILL LOOK LIKE
11:18:06 ONE INTEGRATED PROJECT AND NOT TWO OR THREE DIFFERENT
11:18:09 PROJECTS.
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11:18:10 THEY HAVE AGREED TO DO THAT.

11:18:12 THEY ARE GOING TO REPLACE THE LIGHTING IN THE PARKING LOT,
11:18:15 WHICH IS KIND OF OLD AND NOT VERY PRETTY.

11:18:17 SO THEY ARE GOING TO UPGRADE THAT.

11:18:19 THEN THE TWO SIGNS, THE ONE AT THE ENTRY TO THREE OAKS AND
11:18:22 ONE TO COCONUT ROAD, THEY'LL UPGRADE THE MONUMENT SIGNS TO
11:18:27 MAKE THEM -- NOT LOOK MORE MODERN, BUT NOT OLD AND DINGY
11:18:32 LIKE THEY LOOK RIGHT NOW.

11:18:35 THEY HAVE A LOT OF AMENITIES WITHIN THE PROJECT ITSELF WHICH
11:18:38 FROM A ZONING POINT OF VIEW, WE DON'T PARTICULARLY CARE
11:18:41 ABOUT, BUT | THINK THAT LEADS TO THE HIGH QUALITY OF THE
11:18:45 PROJECT.

11:18:46 THE RENT PRICES ARE GOING TO NOT BE CHEAP AT ALL.

11:18:49 THEY ARE GOING TO BE QUITE EXPENSIVE FROM SPEAKING TO THE
11:18:52 APPLICANT.

11:18:53 THEY ARE GOING TO HAVE SOME SMART FEATURES AND SOME
11:18:56 INTERESTING THINGS THAT WE'LL HEAR MORE ABOUT WHEN WE GET TO
11:18:58 PLANNING AND ZONING BOARD, | THINK.

11:19:00 AND THEN -- SO THOSE ARE THE MAIN -- THE LANDSCAPING, WHICH
11:19:05 YOU ALSO SEE IN THERE, THE LANDSCAPING ON THREE OAKS AND
11:19:10 COCONUT IS PRETTY NICE RIGHT NOW, BUT THEY ARE GOING TO
11:19:13 ENHANCE THAT.

11:19:13 SOME OF THE PLANTS ARE A LITTLE BIT DEAD.

11:19:15 SOME NEED TO BE REFURBISHED.

11:19:17 THEY ALSO AGREED TO DO THIS PARTIALLY CONTINUOUS DECORATIVE
11:19:22 WALL ALONG THREE OAKS AND COCONUT.

11:19:25 | HOPE | DIDN'T SAY CORKSCREW.

11:19:27 THREE OAKS AND COCONUT.

11:19:29 AND IT WILL BE A PARTIAL DECORATIVE WALL.
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11:19:33 YOU SEE A PICTURE OF IT.

11:19:34 PRETTY ATTRACTIVE.

11:19:35 MIGHT BE SOME SEATING AREA.

11:19:37 IF PEOPLE ARE RIDING THEIR BIKES ON THREE OAKS THEY CAN PULL
11:19:41 OVER AND REST.

11:19:42 THAT WOULD BE ME BECAUSE IT'S A LONG WAYS.

11:19:45 THE LANDSCAPING WILL BE FLESHED OUT MORE AT THE TIME OF THE
11:19:50 PLANNING AND ZONING BOARD.

11:19:51 RIGHT NOW IT'S KIND OF A CONCEPTUAL SCHEMATIC.

11:19:54 IT DOESN'T HAVE ALL THE DETAILS.

11:19:55 BUT THE APPLICANT ALSO AGREED WHEN WE TALKED TO THEM ABOUT
11:19:58 THE BUILDING ITSELF AND MAKING SURE WE CAN KIND OF MINIMIZE
11:20:01 THE MASSING THAT THEY WOULD PLANT TALLER TREES ADJACENT TO
11:20:06 THE BUILDING, MAYBE SOME NICE PALMS LIKE THEY HAVE A SIMILAR
11:20:09 PROJECT IN NAPLES THAT THEY DID, AND THAT KIND OF SOFTENS
11:20:12 AND BREAKS UP THE BUILDING.

11:20:15 SO THOSE ARE THE GIST OF WHAT WE'VE BEEN TALKING TO THEM
11:20:18 ABOUT.

11:20:20 THE NEXT STEPS, IF YOU AGREE WITH THE SETTLEMENT AGREEMENT,
11:20:24 THAT GOES TO PLANNING AND ZONING.

11:20:28 I'M PLANNING TO SCHEDULE THAT FOR JULY 11.

11:20:31 THERE WILL BE TWO ITEMS AT THE PLANNING ZONING AND DESIGN
11:20:33 BOARD.

11:20:33 ONE IS THE FINAL PLAN APPROVAL THAT NANCY REFERENCED, WHICH
11:20:37 IS THAT CONCEPTUAL PLAN THAT'S KIND OF PARTIALLY BETWEEN
11:20:40 ZONING AND BEFORE THE DEVELOPMENT ORDER.

11:20:43 BUT THEY ARE ALSO WORKING ON THEIR DEVELOPMENT ORDER WHICH
11:20:45 IS THE WHOLE ENGINEERED SITE PLAN.

11:20:47 THEY HAVE BEEN WORKING ON THAT FOR THE PAST FEW MONTHS.
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11:20:50 AND THEY WANT TO HAVE A PUBLIC INFORMATION MEETING OR THAT'S
11:20:53 PART OF THIS AGREEMENT IS THEY'LL HAVE A PUBLIC INFORMATION
11:20:56 MEETING SO THEY CAN EXPLAIN TO ANYBODY FROM THE PUBLIC
11:20:59 THAT'S INTERESTED WHAT THE DETAILS WILL BE OF THE PROJECT.
11:21:02 SO THE ARCHITECTURE, THE LANDSCAPING, THE SITE PLAN LAYOUT.
11:21:07 SO PEOPLE CAN COME TO THAT MEETING AND ASK QUESTIONS.
11:21:11 I'VE ALREADY GOTTEN -- | DON'T KNOW IF YOU'VE SEEN SOME
11:21:13 E-COMMENTS.

11:21:15 I'VE GOTTEN PROBABLY HALF A DOZEN.

11:21:18 THEY ARE JUST STARTING TO COME IN.

11:21:19 QUESTIONS ABOUT HOW THE GARBAGE IS BEING HANDLED.

11:21:21 IS THERE A TRASH COMPACTOR?

11:21:23 JUST VARIOUS THINGS LIKE THAT.

11:21:27 SO THOSE ARE THE DETAILED QUESTIONS THAT PEOPLE WILL BE ABLE
11:21:29 TO ASK AND HOPEFULLY THE APPLICANT CAN EXPLAIN A LITTLE BIT
11:21:33 MORE.

11:21:33 SO THAT'S HOW THAT MEETING IS GOING TO WORK.

11:21:35 BUT | DO WANT TO SAY, AND THIS IS IMPORTANT BECAUSE | THINK
11:21:40 WHEN NANCY BROUGHT IT UP, WE ARE CONSTRAINED BY THE LEE
11:21:43 COUNTY ZONING, WHICH APPROVED A WIDE VARIETY OF USES AND
11:21:46 EVEN THOUGH THE TOWN CENTER BUILT OUT AS COMMERCIAL,
11:21:50 UNDERLYING IN THE ZONING WERE VERY MANY USES.

11:21:53 MULTIFAMILY, HOTELS, ALL KINDS OF THINGS.

11:21:56 SO AT THE MEETING, AT THE PLANNING AND ZONING BOARD MEETING,
11:22:01 WE WILL NOT BE DISCUSSING, IF SOMEBODY COMES AND SAYS, WE
11:22:05 DON'T WANT APARTMENTS THERE.

11:22:06 THAT'S NOT REALLY GOING TO BE PART OF THE DISCUSSION BECAUSE
11:22:09 THE APARTMENTS ARE LISTED 158 UNITS ARE LEFT AND THEY CAN
11:22:14 BUILD FOUR-STORY, 50 FEET.
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11:22:16 THOSE KIND OF QUESTIONS WE'LL TRY TO MAKE AN ANNOUNCEMENT UP
11:22:21 FRONT.

11:22:22 IT'S NOT A REZONING HEARING.

11:22:24 IT'S NOT A REZONING HEARING.

11:22:26 IT'S MORE ABOUT THE SITE PLAN.

11:22:34 >>Jim Ward: | WANTED MARY TO HAVE THE OPPORTUNITY TO PRESENT
11:22:37 THE ENHANCEMENTS THAT HAVE BEEN NEGOTIATED AND APPROVED BY
11:22:41 THE DEVELOPER IN GETTING TO THIS POINT.

11:22:44 WHAT | WANTED TO DO WAS THANK NANCY, MARY, AND STEVE FOR THE
11:22:49 TIME AND THE EFFORT THEY HAVE PUT INTO THIS PROJECT OVER THE
11:22:52 LAST THREE YEARS BECAUSE AS BOTH NANCY AND MARY HAVE

11:22:56 INDICATED, THEY WERE ESSENTIALLY DEALING WITH A SITUATION
11:23:00 WHERE THEY WERE TRYING TO FIGHT A SITUATION WHERE THEY HAD
11:23:03 BOTH HANDS TIED BEHIND THEIR BACKS BECAUSE OF PRIOR

11:23:07 NEGOTIATIONS WITH A PRIOR DEVELOPMENT ORDER WITH LEE COUNTY.
11:23:10 THAT'S A SITUATION WE'LL FACE AS A COUNCIL DOWN THE ROAD IN
11:23:16 OTHER DEVELOPMENTS THAT COME BEFORE US.

11:23:21 BUT THE POINT HERE IS THAT WHEN A DEVELOPER INITIALLY CAME
11:23:24 TO US, THEY DID NOT WANT TO GO TO THE PLANNING ZONING BOARD.
11:23:27 THEY WANTED AN ADMINISTRATIVE HEARING AND END IT AT THAT
11:23:31 POINT.

11:23:32 WE WERE SUCCESSFUL IN GETTING THEM TO THE POINT WHERE THEY
11:23:35 WILL NOW COME BEFORE THE PLANNING AND ZONING BOARD WHERE THE
11:23:38 ZONING BOARD WILL HAVE AN OPPORTUNITY TO ASK QUESTIONS, MAKE
11:23:42 RECOMMENDATIONS.

11:23:43 BUT MORE IMPORTANTLY, THE RESIDENTS WILL HAVE THE

11:23:45 OPPORTUNITY TO PARTICIPATE IN THE PROCESS.

11:23:49 | THINK TWO VERY IMPORTANT THINGS HAVE HAPPENED HERE.

11:23:52 ONE THE ABILITY FOR THE RESIDENTS AND THE PLANNING AND
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11:23:55 ZONING BOARD TO HAVE A SAY IN THE FINAL OUTCOME OF THIS
11:23:58 PROJECT.

11:23:59 BUT MORE IMPORTANTLY, ENHANCEMENTS THAT WERE MADE TO THE
11:24:02 PROJECT ARE VERY SIGNIFICANT COMPARED TO WHAT WE SAW TWO OR
11:24:07 THREE YEARS AGO WHEN IT WAS FIRST PRESENTED TO US.

11:24:11 WE HAD THE OPPORTUNITY TO PRESENT THIS PLAN AT THE BROOKS
11:24:14 COUNCIL OF PRESIDENTS BECAUSE THE BROOKS IS VERY MUCH

11:24:17 INVOLVED AND HAS BEEN VERY MUCH INVOLVED IN THIS PROCESS
11:24:22 OVER THE LAST THREE YEARS.

11:24:23 WHILE THEY STOP SHORT OF FIRMLY ENDORSING IT BECAUSE THEY
11:24:27 ARE REALLY RESPONSIBLE TO THEIR RESIDENTS AND THE RESIDENTS
11:24:31 ESSENTIALLY WANTED SOMETHING DIFFERENT.

11:24:33 BUT THEY UNDERSTOOD THE RAMIFICATIONS OF WHERE WE WERE.
11:24:36 UNDERSTOOD THE RAMIFICATIONS OF CONTINUING THE LEGAL PROCESS
11:24:41 WHICH WOULD LIKELY HAVE BEEN NOT IN OUR FAVOR AND WOULD HAVE
11:24:45 ENDED UP WITH A PROJECT THAT WOULD HAVE BEEN LESS DESIRABLE
11:24:48 THAN WE HAVE TODAY.

11:24:49 | THINK IT'S IMPORTANT FOR US AS A COUNCIL AND FOR THE

11:24:53 COMMUNITY AT LARGE TO UNDERSTAND THE WORK THAT WENT INTO
11:24:57 THIS TO GET US TO THIS POINT BY THE VILLAGE COUNCIL AND

11:25:01 VILLAGE STAFF.

11:25:02 SO THANK YOU FOR THAT.

11:25:07 >>Mayor McLain: ANY OTHER COMMENTS?

11:25:08 I'D LIKE TO ECHO JIM'S THOUGHTS.

11:25:12 I'VE BEEN HERE THE WHOLE TIME SINCE WE FIRST STARTED THIS.
11:25:15 AND | THINK THE CONCLUSION IS GOOD.

11:25:19 I'M SURE WE'LL GET SOME COMMENTS, AS JIM HAD INDICATED.
11:25:23 | LOOK AT THE PLAN AND | THINK IT LOOKS REALLY WELL.

11:25:27 | DO THINK, YOU TALKED ABOUT THE SIGNAGE BEING DATED.
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11:25:31 THE WHOLE SHOPPING CENTER IS DATED.

11:25:33 SO I THINK A NEW COAT OF PAINT AND NEW SIGNS THERE ALSO WILL
11:25:38 BE AN ENHANCEMENT.

11:25:40 WHAT | DON'T SEE IS A PLAN TO MAYBE CHANGE THE SURFACE OF
11:25:45 THE PARKING LOTS AND MAYBE THE MEDIANS THAT ARE IN THERE.
11:25:49 | THINK THEY ARE ALL DATED.

11:25:51 I GO IN THERE, | USE SOME OF THE SERVICES IN THAT SHOPPING
11:25:55 CENTER TODAY, AND WITH THIS BIG BUILDING BEING IN THERE AND
11:26:01 LANES GOING THERE, | WOULD RECOMMEND AND TRY TO WORK INTO
11:26:03 THE PLAN EITHER RESURFACE OR THEY DO THIS BLACK COAT AND
11:26:10 RESTRIPING.

11:26:15 YOU HAVEN'T GOTTEN THE DETAILED LANDSCAPING.

11:26:18 THE MEDIANS WITHIN THE PARKING LOT PROBABLY NEED NEW
11:26:21 LANDSCAPING IN THERE ALSO AND A REFRESH BECAUSE THEY HAVE
11:26:24 PROBABLY BEEN THERE FOR SEVERAL YEARS.

11:26:26 THE BUILDING WILL SPEAK FOR ITSELF.

11:26:28 IT WILL BE A BEAUTIFUL BUILDING FROM THE RENDERINGS THAT
11:26:30 I'VE SEEN.

11:26:31 IT JUST MAKES SENSE TO ME TO COMPLETE THE PROJECT

11:26:34 APPROPRIATELY, LET'S REFRESH THE WHOLE THING AND START NEW
11:26:39 AND NOT HAVE TO GO BACK IN TWO YEARS AND RESURFACE THINGS.
11:26:42 OTHER THAN THAT, | THINK WE'RE GOOD.

11:26:46 ANY OTHER COMMENTS?

11:26:48 >>Mary Gibbs: MAY | ADD SOMETHING?

11:26:50 THE APPLICANT, ONE OF THE REPRESENTATIVES IS HERE THIS
11:26:53 MORNING, SUSAN WATTS, IN THE CORNER.

11:26:56 | DID SPEAK TO HER BRIEFLY THIS MORNING ABOUT RESURFACING
11:26:59 THE PARKING LOT BECAUSE, OBVIOUSLY, WHEN THE APARTMENTS WILL
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11:27:04 BE CONSTRUCTED IT TAKES UP PART OF THE PARKING LOT.

11:27:07 SHE SAID THAT WILL BE SOMETHING WE'LL TALK ABOUT WHEN WE GO
11:27:09 IN WITH THE DEVELOPMENT ORDER AT THE PLANNING ZONING AND
11:27:12 DESIGN BOARD.

11:27:13 THEY CAN LOOK AT THAT.

11:27:15 >>Mayor Mclain: GOOD.

11:27:16 IT'S THEIR PROJECT SO THEY WANT TO DO IT RIGHT.

11:27:20 HOPEFULLY THEY'LL STEP UP TO THE PLATE.

11:27:22 NO OTHER QUESTIONS, WE'LL GO TO PUBLIC COMMENTS.

11:27:26 CLERK, DO WE HAVE ANY PUBLIC COMMENTS?

11:27:29 >>Tammy Duran: WE HAVE ONE CARD AND WE DID GET E-COMMENTS
11:27:32 FOR THIS ONE.

11:27:32 MARY.

11:27:47 >>THANK YOU.

11:27:48 I'M MARY O'CONNOR.

11:27:49 I LIVE AT SHADOW WOOD IN THE BROOKS.

11:27:51 | WANT TO THANK YOU FOR WORKING WITH THE PEOPLE IN THE
11:27:55 BROOKS.

11:27:55 | DON'T REPRESENT THEM AT ALL.

11:27:56 | JUST REPRESENT MYSELF.

11:27:58 BUT | AM A LITTLE CONFUSED BECAUSE | THOUGHT THAT PROPERTY
11:28:03 WAS SET ASIDE ORIGINALLY INITIALLY BY THE DEVELOPER FOR THE
11:28:08 BENEFIT OF THE BROOKS AND THEN, SECOND, THE OTHER INTENTION
11:28:14 WAS TO LIMIT OUTSIDE TRAFFIC SO THAT IT WOULD BE MORE
11:28:19 INTERNAL TRAFFIC AGAIN FOR THE BENEFIT OF THE BROOKS.
11:28:23 | DON'T THINK THIS PROPOSAL DOES EITHER ONE.

11:28:29 AND MAYBE MY BONE TO PICK IS WITH LEE COUNTY AND | WILL
11:28:34 CHECK INTO THAT.

11:28:35 | WORRY THAT WE'RE LOSING THE CHARACTER AND VISION FOR THE
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11:28:41 VILLAGE OF ESTERO WHEN WE'RE PUTTING IN HIGH DENSITY
11:28:44 HOUSING, EVEN THOUGH IT IS ZONED FOR SOMETHING LIKE THAT.
11:28:48 FOUR-STORY BUILDINGS, 16 DEVIATIONS FROM WHAT I'VE READ.
11:28:55 WE'RE LOSING OUR BOULEVARDS.

11:28:58 WE'RE LOSING THE FEEL AND THE CHARACTER OF THE VILLAGE OF
11:29:00 ESTERO.

11:29:02 I CAN SEE SOME OF THIS BEING CONDUCTED IN NAPLES OR IN FORT
11:29:06 MYERS OR ORLANDO, BUT | MOVED TO ESTERO FOR A COMPLETELY
11:29:12 DIFFERENT REASON AND THE CHARACTER OF ESTERO APPEALED TO ME
11:29:16 VERY MUCH.

11:29:16 PLEASE DON'T IGNORE THE PEOPLE IT'S GOING TO AFFECT THE MOST
11:29:24 IN THE BROOKS.

11:29:26 AND | HOPE YOU'LL CONSIDER THE ORIGINAL INTENT FOR THAT
11:29:29 PROPERTY AND TRY HARD TO KEEP THE CHARACTER AND VISION FOR
11:29:34 THE VILLAGE.

11:29:35 THANK YOU VERY MUCH.

11:29:36 >>Mayor Mclain: THANK YOU, MARY.

11:29:37 ANY OTHER COMMENTS?

11:29:40 | WILL NOW ENTERTAIN A MOTION --

11:29:44 >> SORRY.

11:29:44 CAN | ADD ONE THING?

11:29:46 I'M ON THE CDD, AND ONE OF THE THINGS THAT WE DISCUSSED AND
11:29:51 HAVE BEEN DISCUSSING IS HOW TO PAY FOR THE SIDEWALKS ALONG
11:30:00 COCONUT, ALONG THREE OAKS BECAUSE THAT'S A CONSTANT THING.
11:30:07 I WOULD LIKE TO KNOW, | GUESS, IF THIS DEVELOPER IS GOING TO
11:30:12 ALSO INCLUDE, WILL HE TAKE PART, WILL THEY TAKE PART IN
11:30:20 REPAIR OF THE SIDEWALKS.

11:30:22 THANK YOU.

11:30:23 >>Mayor McLain: MARY, DO YOU WANT TO ADDRESS THAT?
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11:30:25 LOOKS LIKE YOU'RE ANXIOUS TO STAND UP.

11:30:29 ME TOO.

11:30:29 >>Mary Gibbs: BECAUSE I'VE BEEN SITTING A LONG TIME.

11:30:31 WELL, WHEN WE MET WITH THE BROOKS' REPRESENTATIVES, THE CDD
11:30:38 QUESTIONS CAME UP, BUT THEY HAD SOME QUESTIONS ABOUT HOW
11:30:41 THAT WAS GOING TO WORK.

11:30:41 BUT THAT'S NOT REALLY RELATED TO THIS -- TO OUR ISSUE AT
11:30:45 ALL.

11:30:45 IT'S BETWEEN THE CDD AND THE OTHER DEVELOPERS THAT WILL BE
11:30:52 IN THE CDD.

11:30:53 SO WE REFERRED THEM TO THEIR ATTORNEY.

11:30:56 THEY REALLY NEED TO SPEAK TO THEIR ATTORNEY TO SEE HOW THE
11:30:58 SIDEWALK ISSUE WILL BE HANDLED BECAUSE IT'S NOT SOMETHING
11:31:01 THAT WILL BE PART OF THE VILLAGE DEVELOPMENT ORDER OR
11:31:06 ZONING.

11:31:06 >>Mayor MclLain: THANK YOU FOR CLARIFYING THAT.

11:31:08 NO OTHER QUESTIONS OR COMMENTS, I'LL ENTERTAIN A MOTION
11:31:14 REGARDING THIS ITEM.

11:31:16 >> SO MOVED.

11:31:17 >>Mayor McLain: COUNCILMAN FIESEL MADE THE MOTION.
11:31:19 SECONDED BY LORI FAYHEE.

11:31:26 MADAM CLERK, WOULD YOU PLEASE CALL THE ROLL.

11:31:32 >>George Zalucki: AYE.

11:31:33 >>Jim Ward: AYE.

11:31:35 >>Rafael Lopez: AYE.

11:31:37 >>Lori Fayhee: AYE.

11:31:38 >>Larry Fiesel: AYE.

11:31:40 >>Mayor Mclain: AYE.

11:31:41 NEXT ON THE AGENDA IS ITEM 10A, THE FIRST READING OF
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11:31:46 ORDINANCE NUMBER 2023-06.

11:31:55 MADAM CLERK, HAS THE ORDINANCE BEEN PROPERLY ADVERTISED?
11:31:58 >>Tammy Duran: YES.

11:31:59 >>Mayor Mclain: WILL THE CLERK PLEASE READ THE TITLE OF THE
11:32:02 ORDINANCE?

11:32:02 >>Tammy Duran: AN ORDINANCE OF THE VILLAGE COUNCIL OF THE
11:32:05 VILLAGE OF ESTERO, FLORIDA, CONSIDERING A REZONING FROM
11:32:08 MIXED-USE PLANNED DEVELOPMENT TO ESTERO PLANNED DEVELOPMENT
11:32:11 FOR A 45.6-ACRE PARCEL ON THE NORTHWEST CORNER OF U.S. 41
11:32:18 AND COCONUT ROAD; PROVIDING FOR CONFLICTS; PROVIDING FOR
11:32:21 SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE.

11:32:28 >>Mayor McLain: THANK YOU.

11:32:28 STEVE, WOULD YOU LIKE TO INTRODUCE THIS ITEM?

11:32:31 >>Steven Sarkozy: THANK YOU, MAYOR, MEMBERS OF COUNCIL.
11:32:32 THIS IS A LARGE REZONING PROJECT COMING BEFORE COUNCIL, AND
11:32:35 THIS IS THE FIRST READING.

11:32:37 THE PROPOSED SECOND READING WOULD OCCUR ON JULY 5th OF
11:32:41 THIS YEAR.

11:32:42 THIS IS A 45-ACRE SITE THAT WAS ORIGINALLY OWNED IN THE

11:32:48 RECENT PAST BY LEE HEALTH.

11:32:51 LEE HEALTH WENT THROUGH A PLANNING PROCESS UTILIZING AN
11:32:55 OUTSIDE CONSULTING FIRM OUT OF MIAMI CALLED DOVER, KOHL.
11:33:00 THAT PROJECT WAS -- HAD CONSIDERABLE PUBLIC INVOLVEMENT AND
11:33:07 WAS PLANNING TO COME TO THE VILLAGE COUNCIL SOME YEARS AGO.
11:33:10 HOWEVER, LEE HEALTH DECIDED TO, INSTEAD HAD OF DEVELOPING IT
11:33:15 THEMSELVES, THEY DECIDED TO SELL THE PROPERTY.

11:33:18 THE NEW OWNER IS WITH US TODAY WITH SOMEWHAT A VERY SIMILAR
11:33:24 PROJECT, SUBSTANTIALLY SIMILAR, IN FACT.

11:33:26 THIS FIRST READING EFFORT IS AN OPPORTUNITY FOR USTO GET A

Village Council Meeting - PACKET - (Page 86 of 763) Page 77 of 121 Genera Attachment: Transcript.pdf (Page 77 of 121)



General Attachment: Transcript.pdf

11:33:33 FIRST GLANCE AT THE PROJECT AND MAKE ANY COMMENTS.

11:33:36 I'D LIKE TO TURN IT OVER TO MARY FOR A DESCRIPTION OF THE
11:33:42 PROJECT AND THEN OPEN IT UP FOR PUBLIC AND COUNCIL REVIEW.
11:33:47 >>Mary Gibbs: SO AS STEVE SAID, THIS PROPERTY IS ASKING FOR
11:33:50 A REZONING FOR A MIXED USE PLANNED DEVELOPMENT.

11:33:53 THEY'VE GOT PROPOSED 596 MULTIFAMILY UNITS, 82,000 SQUARE
11:34:00 FEET OF WHAT WOULD BE RETAIL AND DINING, 42,000 SQUARE FEET
11:34:04 OF OFFICE, HOTEL WITH ABOUT 260 ROOMS, AND THERE ARE SOME
11:34:11 PUBLIC PARK AND CIVIC USES ALSO.

11:34:13 THEY ARE REZONING THIS BECAUSE THE PROPERTY IS ALREADY ZONED
11:34:16 FOR MIXED USE, BUT IT'S GOT A SITE PLAN THAT HAS COMMERCIAL
11:34:20 IN THE FRONT AND LIGHT INDUSTRIAL IN THE BACK.

11:34:22 SO THE SITE PLAN AND THE ZONING PARAMETERS DO NOT WORK FOR
11:34:26 THIS PROJECT, SO THEY'VE GOT TO REZONE IT.

11:34:29 SO WE HAD A MEETING AT PLANNING ZONING AND DESIGN BOARD JUNE
11:34:33 13th.

11:34:34 IT WAS A VERY LONG MEETING.

11:34:36 IT WENT PAST MY BEDTIME, WHICH, BY THE WAY, IS QUITE EARLY.
11:34:40 AFTER QUITE A BIT OF DISCUSSION, PLANNING ZONING AND DESIGN
11:34:44 BOARD RECOMMENDED APPROVAL 4-0.

11:34:47 WE BARELY HAD A QUORUM, SO IT WAS A LITTLE BIT DICEY.

11:34:51 THEY ADDED SOME ADDITIONAL CONDITIONS.

11:34:53 SO WE TRIED TO INTERSPERSE THEM IN THE ORDINANCE.

11:34:58 | HAD TO DRAFT UP THE ORDINANCE WITH THE STAFF CONDITIONS,
11:35:01 THE CHANGES MADE BY PLANNING ZONING AND DESIGN BOARD.
11:35:04 SO IF YOU LOOK IN YOUR PACKET, I'VE GOT SOME LITTLE NOTES IN
11:35:09 RED THAT SAY HERE THIS CONDITION WAS MODIFIED.

11:35:12 THE PLANNING ZONING AND DESIGN BOARD OR THIS CONDITION IS
11:35:16 STILL UNDER REVIEW AND MAY BE CHANGED BECAUSE SEVERAL THINGS
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11:35:21 CAME UP, SO WE HAD TO KIND OF SIT BACK AND SAY, OKAY, HOW
11:35:25 ARE WE GOING TO REVISE THESE CONDITIONS?

11:35:27 SO WE ARE STILL -- IT'S A WORK IN PROGRESS.

11:35:32 WE'RE STILL MAKING SOME REVISIONS.

11:35:34 THE MAIN ISSUES | THINK THAT WE'RE LOOKING AT REVISING MAY
11:35:38 BE THE STORMWATER CONDITION.

11:35:40 THERE IS A CONDITION ON PHASING THAT WE'RE STILL TRYING TO
11:35:42 FINE TUNE, AND THEN THE TRANSPORTATION CONDITIONS BECAUSE
11:35:46 THERE WAS A LOT OF DISCUSSION ABOUT TRAFFIC ISSUES AT THE
11:35:48 MEETING.

11:35:49 WE ARE TRYING TO FINE TUNE THEM.

11:35:55 WE'LL BRING BACK TO YOU, REVISE THE ORDINANCE AGAIN BEFORE
11:35:58 WE COME BACK TO THE JULY 5th PUBLIC HEARING.

11:36:00 WE DID GET A FEW E-COMMENTS.

11:36:07 THEY ARE STARTING TO COME IN.

11:36:08 | THINK WE GOT FIVE OR SIX.

11:36:10 WE INCLUDED THE ONES THAT HAD BEEN SENT TO PLANNING ZONING
11:36:13 AND DESIGN BOARD.

11:36:13 THEY ARE IN YOUR PACKET NOW.

11:36:15 WE HAVE MORE, BUT TODAY IS NOT THE PUBLIC HEARING.

11:36:19 SO WHAT WE ARE ASKING IS IF YOU HAVE ANY QUESTIONS OR ANY
11:36:24 ISSUES YOU'D LIKE THE APPLICANT TO ELABORATE ON AT THE
11:36:27 PUBLIC HEARING, IF YOU WANT TO LET US KNOW NOW, GIVE US SOME
11:36:31 HINTS, THESE ARE THE THINGS THAT YOU WOULD LIKE MORE
11:36:33 INFORMATION ON OR HERE ARE SOME THINGS YOU WOULD LIKE TO
11:36:35 HAVE DISCUSSED AT THE MEETING OR SOME QUESTIONS, THIS WOULD
11:36:37 BE A GOOD TIME BECAUSE WE DO HAVE THE APPLICANT HERE TODAY.
11:36:41 THEY WILL BE TAKING NOTES.
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11:36:43 AGAIN, IT'S NOT A PUBLIC HEARING, SO WE'RE NOT TAKING PUBLIC
11:36:45 INPUT, BUT ANYTHING THAT YOU WOULD LIKE US TO MAKE SURE WE
11:36:49 ADDRESS ON JULY 5th, PLEASE LET US KNOW.

11:36:56 >>Mayor McLain: ANY QUESTIONS?

11:36:58 >>Larry Fiesel: AS WE JUST SAW ON THE RESIDENCES AT THE

11:37:02 BROOKS, WE HAD ENCUMBRANCES ON US BECAUSE OF THE LEE COUNTY
11:37:06 ZONING IN PREVIOUS YEARS.

11:37:07 IS THIS PIECE OF PROPERTY UNDER OUR COMPLETE CONTROL OR DO
11:37:10 WE HAVE ANYTHING THAT WE'VE INHERITED FROM LEE COUNTY
11:37:14 PREVIOUS?

11:37:16 >>Mary Gibbs: THE ONE THING THAT WILL COME UP IS THAT THEY
11:37:18 HAVE APPROVAL FOR -- THERE IS AN UNDERLYING ZONING THAT'S
11:37:21 THE KIND OF COMMERCIAL IN THE FRONT AND THE INDUSTRIAL IN
11:37:24 BACK.

11:37:25 I'M GOING TO TALK ABOUT THAT MORE AT THE PUBLIC HEARING.
11:37:28 NOBODY HAS BEEN ABLE TO REALLY MAKE THAT SITE PLAN WORK, BUT
11:37:31 THEY DO HAVE SOME SQUARE FOOTAGE ENTITLEMENTS.

11:37:34 THE ZONING RUNS WITH THE LAND, SO IT DOESN'T GO AWAY.

11:37:37 SO IT'S NOT REALLY LIKE A BLANK SLATE, BUT IT'S A LITTLE BIT

11:37:40 DIFFERENT FROM THE BROOKS BECAUSE THEY ARE CHANGING THE SITE
11:37:43 PLAN AND CHANGING IT AROUND, ASKING FOR DIFFERENT USES.
11:37:46 SO I'LL EXPLAIN THAT MORE AT THE PUBLIC HEARING.

11:37:51 >>Larry Fiesel: | DON'T KNOW IF THIS IS TO BE DISCUSSED AT

11:37:53 THIS POINT OR SOMETIME LATER DOWN THE ROAD, BUT THEY DID
11:37:57 BRING UP THE INTERSECTION AT WALDEN CENTER DRIVE BECOMING A
11:38:02 SIGNALIZED INTERSECTION AS IS IN THE PROPOSAL RIGHT NOW,
11:38:06 WE'RE LOOKING AT A ROUNDABOUT CONFIGURATION.

11:38:09 SIGNAL OBVIOUSLY IS A SIGNAL THAT THE DEVELOPER WOULD HAVE
11:38:13 IN THEIR PACKAGE.
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THE ROUNDABOUT HOWEVER WOULD BECOME A PART OF THE VILLAGE
ROAD.

SO 1 JUST NEED TO KNOW HOW THAT ROUNDABOUT GETS -- DOES THAT
BECOME THE VILLAGE'S RESPONSIBILITY OR --

>>Mary Gibbs: THE WAY WE'RE WORKING OUT THE CONDITION, THAT
IS SITE RELATED.

IT BECOMES THE APPLICANT'S RESPONSIBILITY.

BUT PLANNING AND ZONING BROUGHT UP THE ROUNDABOUT.

WE INITIALLY LOOKED AT A ROUNDABOUT.

OUR ENGINEERS DIDN'T THINK THE ROUNDABOUT -- THEY THOUGHT
THAT WAS GOING TO BACK UP TRAFFIC MORE.

THEIR ENGINEER DIDN'T THINK IT WAS.

SO WE'RE TRYING TO WORK THROUGH THAT TO SEE WHAT IS THE
BETTER ALTERNATIVE.

DAVID WILLEMS IS GOING TO BE LOOKING AT THAT, EXCEPT HE'S

NOT HERE THIS WEEK.

SO THIS IS ONE OF THESE EVOLVING CONDITIONS THAT WE'LL COME
BACK ON JULY 5th AND HOPEFULLY HAVE SOME MORE INFORMATION
ABOUT THAT.

THE ENGINEER ON THE PLANNING ZONING AND DESIGN BOARD THOUGHT
THAT A ROUNDABOUT WOULD WORK, BUT THE RIGHT-OF-WAY IS

CONSTRAINED.

SO THERE WERE A LOT OF TECHNICAL ISSUES THAT NEED TO BE

LOOKED AT.

>>Mayor Mclain: | WOULD LIKE TO, BEFORE WE OPEN IT UP TO
COUNCIL, I WOULD JUST LIKE TO MAKE A FEW COMMENTS AND THEN
HAVE COUNCIL MEMBERS MAYBE ADDRESS ANY ISSUES, QUESTIONS, OR
RECOMMENDATIONS FOR THE DEVELOPER.

1 JUST WANTED TO MAKE A FEW STATEMENTS.

Village Council Meeting - PACKET - (Page 90 of 763) Page 81 of 121 Genera Attachment: Transcript.pdf (Page 81 of 121)



General Attachment: Transcript.pdf

11:39:35 THE WOODFIELD DEVELOPMENT IS PART OF THE VILLAGE CENTER AND
11:39:40 THEREFORE WILL OBVIOUSLY BE A VERY PROMINENT LANDMARK IN THE
11:39:46 VILLAGE OF ESTERO.

11:39:47 IT'S EXTREMELY IMPORTANT THAT WE COLLECTIVELY, WHEN | SAY
11:39:50 COLLECTIVELY, | MEAN COUNCIL, PLANNING BOARD AND ZONING
11:39:54 BOARD AND THE DEVELOPER, WE ALL WORK TOGETHER TO ADDRESS ANY
11:39:57 ISSUES THAT IMPACT THE QUALITY OF LIFE OF OUR CITIZENS.

11:40:00 AND ANYTHING WE DO NOW AT THIS POINT | THINK IN THE VILLAGE
11:40:03 OF ESTERO CAN GOING TO HAVE IMPACT.

11:40:05 WE OBVIOUSLY WANT TO BALANCE THE IMPACTS TO BE MORE

11:40:08 FAVORABLE THAN UNFAVORABLE.

11:40:11 AND THERE'S A LOT OF UNRESOLVED ISSUES THAT MARY HAS ALREADY
11:40:15 ADDRESSED THAT'S A LOT OF WORK NEEDS TO BE DONE BETWEEN NOW
11:40:18 AND JULY 5th.

11:40:21 IT'S THE EXPECTATION THAT THE VILLAGE LEADERSHIP WILL

11:40:24 PROTECT THE QUALITY OF LIFE THAT MAKES ESTERO THE BEST PLACE
11:40:27 TO LIVE IN ALL OF SOUTHWEST FLORIDA AND A PLACE THAT WE CALL
11:40:31 HOME.

11:40:31 | THINK MOST OF THE COUNCIL MEMBERS, IF NOT ALL, AND MYSELF
11:40:36 INCLUDED, | WATCHED THE ENTIRE MARATHON SESSION WITH THE
11:40:40 PLANNING AND ZONING BOARD.

11:40:42 | AGREE WITH THE PLANNING AND ZONING BOARD THAT IF THIS
11:40:45 PROJECT IS EXECUTED PROPERLY, IT WILL BE A GREAT ADDITION TO
11:40:48 THE VILLAGE.

11:40:50 HOWEVER, I, AND I'M SURE MY FELLOW COUNCIL MEMBERS, HAVE
11:40:54 SEVERAL QUESTIONS AND CONCERNS THAT NEED TO BE RESOLVED
11:40:57 BEFORE THE SCHEDULED SECOND READING ON JULY 5th.

11:41:01 I KNOW | MADE THIS STATEMENT AND SAID | LIKE FAST, AS

11:41:06 INDICATED EARLIER IN SOME OF THE OTHER PROJECTS, BUT | ALSO
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11:41:08 LIKE RIGHT BETTER.

11:41:12 SO | LIKE IT FAST BUT DOING IT RIGHT IS MAYBE A BETTER

11:41:15 CHOICE THAN JUST FAST.

11:41:16 IN ORDER TO FACILITATE THE DEVELOPER'S TIMETABLE, AT LEAST
11:41:23 FROM MY EXPERIENCE, OUR FIRST READINGS HAVE BEEN PRETTY
11:41:27 QUICK FIRST READINGS.

11:41:28 | WOULD SAY THAT TODAY THAT WE EITHER -- MAYBE IT'S NOT A
11:41:32 DEVIATION, BUT MAYBE CHANGE THE FORMAT ON THIS FIRST READING
11:41:36 TO HAVE COUNCIL OPENLY SURFACE ANY QUESTIONS THAT THEY MAY
11:41:40 HAVE REGARDING THIS DEVELOPMENT PROPOSAL AND ANY

11:41:44 RECOMMENDATIONS.

11:41:45 I'M GOING TO HOLD OFF ON MY COMMENTS TO ALLOW COUNCIL
11:41:48 MEMBERS THE OPPORTUNITY TO EXPRESS THEIR THOUGHTS.
11:41:54 AND THEN I'VE GOT SEVERAL QUESTIONS OF MY OWN.

11:41:56 THAT'S THE PROCESS | WOULD LIKE TO USE TODAY.

11:41:59 DOES ANYBODY HAVE ANY OBJECTIONS TO MOVING FORWARD WITH
11:42:01 THAT?

11:42:02 IF NOT, I'LL OPEN IT UP TO COUNCIL MEMBERS.

11:42:07 JIM, GO AHEAD.

11:42:09 >>Jim Ward: THANK YOU.

11:42:09 THERE'S BEEN A LOT OF CONCERN RAISED IN THE COMMUNITY IN THE
11:42:14 LAST COUPLE OF WEEKS REGARDING THIS PROJECT.

11:42:17 IT'S A LOT OF DISCUSSION ON SOCIAL MEDIA BOARDS RELATIVE TO
11:42:23 THIS.

11:42:24 A PRIMARY CONCERN IS TWOFOLD.

11:42:27 ONE, TRAFFIC AND THE IMPACT ON INFRASTRUCTURE OF THE
11:42:31 SURROUNDING COMMUNITY ON COCONUT ROAD AND 41.

11:42:34 SO THAT'S A PRIMARY CONSIDERATION | THINK THAT WE NEED TO
11:42:38 ADDRESS IN TERMS OF ENSURING THAT WE HAVE A PROPER TRAFFIC
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11:42:43 STUDY DONE TO ENSURE WE UNDERSTAND THE RAMIFICATIONS NOT
11:42:46 ONLY OF THIS PROJECT, BUT OF THE PROJECT THAT'S GOING ON
11:42:50 WEST OF THIS PROJECT AT THE LONDON BAY.

11:42:53 | KNOW THEY ARE TWO DIFFERENT PROJECTS BUT THEY'LL ALL COME
11:42:57 DOWN COCONUT ROAD.

11:42:58 SO | THINK IT'S IMPORTANT TO UNDERSTAND THE IMPACT THAT
11:43:01 WE'RE GOING TO HAVE ON TRAFFIC AND INFRASTRUCTURE,

11:43:05 PARTICULARLY ON THE COCONUT ROAD AREA.

11:43:08 THE SECOND IS DENSITY.

11:43:10 THE RESIDENTS SEEM TO THINK THAT THE DENSITY IS FAR IN

11:43:14 EXCESS OF WHAT SHOULD BE ON THAT LIMITED PROPERTY.

11:43:19 | THINK WE NEED TO ADDRESS SOME OF THAT, PARTICULARLY AS YOU
11:43:22 LOOK AT THE DEVIATIONS THAT HAVE BEEN REQUESTED AND WHETHER
11:43:25 THOSE DEVIATIONS EXACERBATE THE PROBLEM OF DENSITY ON THE
11:43:31 PROPERTY.

11:43:32 SO | THINK THOSE ARE TWO THINGS I'D LIKE TO SEE THE

11:43:36 DEVELOPER ANSWER AS WE GO THROUGH THIS PROCESS.

11:43:40 THAT'S MY THOUGHTS ON IT AT THIS POINT.

11:43:43 >>Mayor McLain: ANY OTHER COMMENTS?

11:43:46 >>George Zalucki: YES, | ALSO WATCHED THE ENTIRE MARATHON
11:43:49 SESSION, EXCEPT | WATCHED IT IN THREE DIFFERENT CLUMPS.
11:43:52 SO THEY SAY THE BEST WAY TO EAT AN ELEPHANT IS ONE BITE AT A
11:43:56 TIME AND THAT'S WHAT | DID.

11:43:57 HOWEVER, | DID TAKE SOME GOOD NOTES.

11:44:00 JUST MY OBSERVATION FOR THE DEVELOPMENTAL TEAM TO CONSIDER
11:44:04 AT THE NEXT MEETING.

11:44:05 FIRST OF ALL, LET ME GO ON RECORD SAYING | DO EMBRACE THE
11:44:08 DEVELOPMENT AND ITS CONCEPT.

11:44:10 | REALLY DO.
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11:44:11 I THINK IT FITS WELL INTO THE EPD IN THE VILLAGE CENTER

11:44:16 VISION THAT WE HAVE HERE.

11:44:17 THE CONCERNS | HAVE PRIMARILY RELATE TO TRAFFIC AND SAFETY.
11:44:19 AND | THINK THAT IS A COMMON THING YOU'RE PROBABLY HEARING.
11:44:23 HERE ARE THE FACTS THAT | GARNERED FROM VIEWING THE MEETING.
11:44:26 I'LL JUST GO THROUGH THESE BULLET POINTS VERY QUICKLY FOR
11:44:30 YOU TO CONSIDER.

11:44:30 NUMBER ONE IS F.D.O.T. HAS NOT APPROVED THE REQUIRED CHANGES
11:44:34 TO EASE THE TRAFFIC CONCERNS AT THAT INTERSECTION.

11:44:39 THE TWO TURN LANES ON SOUTH U.S. 41 INTO THE PROJECT, THE
11:44:44 ONE TURN LANE ON NORTH U.S. 41 ONTO COCONUT, AND TWO TURN
11:44:49 LANES THAT WAS RECOMMENDED ON COCONUT ROAD INTO, | THINK
11:44:54 IT'S D AND E -- ENTRANCE D AND E OFF OF COCONUT, THERE ARE
11:44:58 NO TURN LANES THERE EITHER.

11:44:59 SO | WANTED TO BRING THAT UP AS A POINT OF POSSIBLE

11:45:03 CONTENTION AND CONCERN AS FAR AS TRAFFIC FLOW GOES.

11:45:06 THE TRAFFIC SIGNAL OR ROUNDABOUT, WHATEVER IT ENDS UP BEING
11:45:11 AT WALDEN AND COCONUT HAS NOT BEEN FULLY DETERMINED AND
11:45:14 VETTED YET.

11:45:15 THE SIGNAL SEQUENCE TIMING ADJUSTMENT HAS NOT BEEN APPROVED
11:45:18 BY F.D.O.T. NOR HAS IT BEEN DETERMINED TO BE OF ANY

11:45:22 SIGNIFICANT EFFECT EVEN IF THEY DO APPROVE SIGNAL TIMING.
11:45:27 THE LEVEL OF SERVICE RATINGS ON ALL OF THE ACCESS POINTS ARE
11:45:33 E OUT OF ASCALEOFATOF.

11:45:35 AND ONE OF THEM IS AN F.

11:45:40 SO WE'RE DEALING ON THE FAR END OF COMPLEXITY WHEN IT COMES
11:45:43 TO THE SCALE OF LEVEL OF SERVICE REGARDING TRAFFIC FLOW.
11:45:46 AND | THINK EVERYBODY ACKNOWLEDGES THAT.

11:45:48 ELIZABETH MADE A PRESENTATION, SUAREZ, | BELIEVE IS HER
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11:45:53 NAME, THE TRAFFIC STUDY.

11:45:55 AND EVEN SHE SAID AND | QUOTE, EVEN WITHOUT THE PROJECT, IT
11:45:58 IS ALREADY EXPERIENCING A LOT OF DELAYS, END QUOTE.

11:46:01 FOR US TO CONSIDER PUTTING IN 596 ADDITIONAL SINGLE-FAMILY
11:46:08 UNITS AND 260 ROOM HOTEL PLUS ALL OF THE BUSINESS AND THE
11:46:13 MEDICAL, ARE WE DOING JUSTICE OR ARE WE JUST ADDING MORE
11:46:16 PAIN, MORE INSULT TO INJURY?

11:46:18 THAT'S A QUESTION | HAVE.

11:46:20 | WOULD LIKE THAT TO BE FURTHER EXPLAINED.

11:46:22 ALSO, TRAFFIC STUDY WAS PERFORMED IN 2021.

11:46:27 MARY GIBBS WAS QUOTED AS SAYING THAT THE TRAFFIC ON COCONUT
11:46:31 ROAD HAS INCREASED 14% IN ONE YEAR.

11:46:35 I'LL LET MARY SPEAK TO THAT HERSELF IF SHE WOULD LIKE.

11:46:39 THOSE ARE THE NOTES | TOOK.

11:46:41 IF IT WENT UP FROM 2021, WHICH IS WHEN THE TRAFFIC STUDY WAS
11:46:44 PERFORMED TO 2022, AND WE KNOW HOW THIS WHOLE AREA HAS
11:46:48 GROWN, WHAT IT'S GOING TO LOOK LIKE IN TWO, THREE, FOUR
11:46:51 YEARS, RIGHT?

11:46:51 WHAT ARE THE PROJECTIONS.

11:46:52 THAT'S WHAT | WOULD LIKE TO KNOW A LITTLE MORE ABOUT.
11:46:55 BECAUSE ONCE THIS IS DONE, IT'S HERE FOREVER AND WE HAVE TO
11:46:58 CONSIDER THAT FACT.

11:47:01 HERE ARE THE KEY QUESTIONS.

11:47:03 I'LL BOIL IT DOWN TO THIS.

11:47:04 WHAT IF F.D.O.T. DOES NOT APPROVE TURN LANES ON U.S. 41?
11:47:08 WHAT IF F.D.O.T. DOES NOT APPROVE THE LIGHT TIMING ON U.S.
11:47:11 41 AND COCONUT.

11:47:13 SHOULD THERE BE AN UPDATED TRAFFIC STUDY THAT INCLUDES THE
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11:47:16 TRAFFIC SIGNAL OR ROUNDABOUT OPTIONS AT WALDEN AND COCONUT
11:47:20 AND THE CURRENT ONE CONSIDERING THAT THE TRAFFIC HAS
11:47:22 INCREASED 14% ONE YEAR?

11:47:24 SOME OTHER DETAILS BEYOND JUST THE TRAFFIC IS WHO IS GOING
11:47:29 TO CONTROL, MANAGE, AND SCHEDULE AND MAINTAIN THE PUBLIC
11:47:32 AMENITIES?

11:47:32 | THINK THAT'S SOMETHING WE'RE TRYING TO DETERMINE.

11:47:36 TALKED ABOUT -- YOU ALL TALKED ABOUT IMPACT FEES.

11:47:39 WHAT ARE THOSE FEES AND WHO ARE THEY GOING TO GO TO?
11:47:43 WHERE WILL 235 CARS PARK IF THE PLAN REQUIRES 2107 SPOTS AND
11:47:53 ONLY 1,872 ARE ALLOCATED?

11:47:56 SO WHAT HAPPENS WITH THAT DELTA?

11:47:59 | THINK THE PEAK WAS DETERMINED TO BE 800 CARS AT PEAK PER
11:48:03 DAY.

11:48:04 WE DON'T KNOW IF THAT'S GOING TO BE TRUE OR NOT, BUT IT
11:48:07 SEEMS LIKE THERE'S 235 CARS THAT SHOULD BE ALLOWED TO PARK
11:48:13 THAT IT'S NOT ACCOUNTED FOR.

11:48:14 MY QUESTION WOULD BE, WHERE ARE THOSE CARS GOING TO GO?
11:48:17 SHOULD THERE BE ANOTHER BUS STOP IN FRONT OF THE PROJECT?
11:48:21 | DON'T KNOW IF THAT'S SOMETHING MANDATED BY F.D.O.T., BUT
11:48:24 IT'S MY UNDERSTANDING THAT THERE IS A BUS STOP IN FRONT OF
11:48:30 MARSH LANDING.

11:48:31 SO WOULD THAT JUST ADD COMPLEXITY TO TURNING INTO THE
11:48:34 PROJECT IF IT'S IN FRONT?

11:48:36 IMAGINE A BIG BUS.

11:48:38 NOW WE HAVE THREE DIFFERENT ENTRANCES AND THEN WE HAVE MORE
11:48:41 BACKUPS ON U.S. 41.

11:48:43 THAT TO ME COULD BE A SAFETY CONCERN.

11:48:45 ANYWAY, THOSE ARE MY COMMENTS.
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11:48:49 THOSE ARE MY QUESTIONS.

11:48:50 | WOULD REALLY APPRECIATE TO HAVE MORE OF THAT INFORMATION
11:48:53 BACK AT NEXT MEETING, BUT I JUST WANT TO GO ON RECORD SAYING
11:48:57 OVERALL | LIKE THE WAY THAT YOU'RE GOING.

11:49:00 THESE ARE VERY SERIOUS CONCERNS THAT I'M THINKING ABOUT.
11:49:03 THANK YOU.

11:49:05 >>Mayor McLain: ANY OTHER COMMENTS?

11:49:10 >>Mary Gibbs: MAY | MAKE A COMMENT?

11:49:11 WHEN WE COMMENT, WE'RE TALKING ABOUT, OR QUESTIONS, WE DON'T
11:49:15 WANT TO SAY | LIKE THE PROJECT OR DON'T LIKE THE PROJECT
11:49:18 BECAUSE WE'RE RESERVING THAT FOR THE PUBLIC HEARING FOR
11:49:21 THOSE COMMENTS.

11:49:22 THESE ARE REALLY JUST QUESTIONS, QUESTIONS OR THINGS YOU
11:49:26 WANT THEM TO ADDRESS.

11:49:28 >>Lori Fayhee: AND THIS IS PRIMARILY JUST ON THE REZONING OF
11:49:31 THE PROPERTY.

11:49:32 >>Mary Gibbs: CORRECT.

11:49:33 >>Lori Fayhee: WE'RE NOT APPROVING ANYTHING ELSE.

11:49:35 WHAT DID THE PRIOR ZONING LOOK LIKE?

11:49:42 >>Mary Gibbs: WE'LL BE EXPLAINING THAT AT THE PUBLIC

11:49:44 HEARING.

11:49:44 >>Lori Fayhee: OKAY.

11:49:45 I'LL BE PATIENT THEN.

11:49:48 THANK YOU.

11:49:53 >>Mayor McLain: | CAN MAKE COMMENT ABOUT THE VILLAGE CENTER
11:49:56 DESIGNATION ALLOWS FOR HIGHER DENSITY THAN IF IT WASN'T.
11:49:59 WE AS PART OF OUR VILLAGE FOUNDATION DECLARED THIS SITE AND
11:50:04 OTHERS TO BE PART OF THE MASTER VILLAGE CENTER.

11:50:08 AM | GETTING THAT CLOSE TO RIGHT?
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11:50:10 >>Mary Gibbs: WELL, THAT IS THE LAND USE CATEGORY.

11:50:11 AND THEN THERE'S SLIDES IN THE APPLICANT'S POWERPOINT THAT
11:50:16 EXPLAIN THAT, THAT YOU'LL SEE WHEN YOU GET TO THE SECOND
11:50:20 READING, WE'LL EXPLAIN THE WHOLE LAND USE DESIGNATION AND
11:50:22 THE WHOLE CALCULATIONS OF DENSITY.

11:50:27 >>Mayor McLain: ANY OTHER QUESTIONS.

11:50:28 LARRY.

11:50:29 >>Larry Fiesel: AFTER WATCHING THE MEETING FOR FOUR HOURS
11:50:32 AND 47 MINUTES, | BELIEVE, ONE WOULD THINK THAT THERE

11:50:35 WOULDN'T BE ANY QUESTIONS LEFT TO BE ANSWERED.

11:50:37 I'M REASONABLY COMFORTABLE WITH THE PRESENTATION THAT WAS
11:50:44 GIVEN BY THE DEVELOPER.

11:50:46 THE DENSITY WE'VE ADDRESSED, IT'S ALLOWABLE.

11:50:48 THEY WERE ASKING FOR LESS DENSITY THAN WHAT IS FULLY

11:50:51 ALLOWABLE.

11:50:51 THE TRAFFIC IS STILL A STUDY THAT NEEDS TO BE FINALIZED IN

11:50:57 GREATER DETAIL BECAUSE WE KNOW THAT COCONUT HAS BEEN AN
11:51:01 ISSUE IN YEARS PAST.

11:51:04 THIS ISN'T A NEW ISSUE, AND THE DEVELOPER DIDN'T CREATE THAT
11:51:07 ISSUE THAT'S THERE NOW.

11:51:08 STORMWATER MANAGEMENT I THINK WAS A CONCERN THAT FOLKS FROM
11:51:14 BOTH OF THE ADJACENT COMMUNITIES ADDRESSED.

11:51:17 I'M PRETTY COMFORTABLE THAT SOUTH FLORIDA WATER MANAGEMENT
11:51:21 WILL HAVE THAT UNDER CONTROL BEFORE THE DEVELOPMENT ORDER IS
11:51:26 ISSUED AND THE TWO LAKES OBVIOUSLY ARE THERE FOR PURPOSE OF
11:51:31 HELPING IN THAT STORMWATER MANAGEMENT.

11:51:33 | THINK IT MIGHT BE A BETTER CONDITION WHEN THE PROJECT IS
11:51:36 COMPLETED THAN WHAT EXISTS THERE NOW.

11:51:38 BUT | THINK COUNCILMAN ZALUCKI AND YOU ALL HAVE RAISED THE
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11:51:45 QUESTIONS THAT STILL NEED TO HAVE SOME FINAL ANSWERS TO.
11:51:48 BUT | THINK WE'RE MOVING IN THE RIGHT DIRECTION TO GET OUR
11:51:53 CONCERNS ADDRESSED BEFORE WE MEET NEXT TIME.

11:51:59 >>Rafael Lopez: GEORGE, THANK YOU.

11:52:00 | CAN'T EVEN TOP THAT.

11:52:02 | APPRECIATE THAT.

11:52:04 BUT WHAT | NOTICED IN REVIEWING THE PROJECT, | THINK THE
11:52:08 DEVELOPER IS REALLY GOING TO HAVE A LOT OF PROBLEMS WITH
11:52:10 COCONUT ROAD GOING EAST BECAUSE NOT ALL OF COCONUT ROAD
11:52:14 BELONGS TO ESTERO.

11:52:16 SO | THINK THERE'S A LOT OF DEVELOPMENT GOING EAST OF

11:52:19 COCONUT ROAD.

11:52:20 SO ANYONE BETWEEN YOUR DEVELOPMENT AND ANY OTHER FUTURE
11:52:24 DEVELOPMENTS EAST ON COCONUT ROAD BY THE HOTEL IS -- IT'S
11:52:30 NOT GOING TO BE HAPPY WITH ANY DEVELOPMENT OUT THERE.
11:52:32 SO | THINK YOU GUYS, THE DEVELOPERS HERE HAVE TO REALLY WORK
11:52:37 ON THAT COCONUT ROAD WEST OF 41 BECAUSE | THINK THAT'S GOING
11:52:42 TO BE THE BIGGEST PROBLEM, DISCUSS THIS AT OUR MEETING.
11:52:47 | THINK THAT SHOULD BE THE FOCUS APART FROM EVERYTHING THAT
11:52:52 COUNCILMAN ZALUCKI MENTIONED, WHICH HE MAKES AN EXCELLENT
11:52:57 POINT ON ALL THE POINTS OF HIS.

11:52:58 | THINK THE BIG PROBLEM IS GOING TO BE THE TRAFFIC.

11:53:01 41 IS GOING TO BE 41 BUT YOUR BIGGEST HEADACHE | THINK IS
11:53:04 GOING TO BE COCONUT AND ANY OTHER DEVELOPMENTS GOING EAST OF
11:53:08 THERE.

11:53:08 SO THAT'S ALL | HAVE.

11:53:10 >>Mayor McLain: OKAY.

11:53:11 GOOD.

11:53:11 I'VE GOT A COUPLE OF QUESTIONS HERE.

Village Council Meeting - PACKET - (Page 99 of 763) Page 90 of 121 Genera Attachment: Transcript.pdf (Page 90 of 121)



General Attachment: Transcript.pdf

11:53:13 SOME OF IT MAY ECHO WHAT COUNCILMAN ZALUCKI ALREADY

11:53:19 COMMENTED ON, BUT ONE OF HIS COMMENTS WAS THIS ROAD, COCONUT
11:53:24 ROAD IS ALREADY RATED AS AN E.

11:53:28 F IS LIKE A BLOCKADE.

11:53:30 SO WE'RE RIGHT ON THE EDGE OF THAT.

11:53:33 SO MY QUESTION IS, CAN THE DEVELOPER ON THE JULY 5th

11:53:37 MEETING COMMENT ON THE RELIABILITY OF THE TRAFFIC STUDY THAT
11:53:40 THEY COMPLETED IN 2002, AND DID IT INCLUDE -- IT WAS

11:53:46 INDICATED THEY INCLUDED ALL DEVELOPMENTS, BUT DURING THE
11:53:50 MARATHON SESSION, | LISTENED AND HEARD A FEW THINGS THAT
11:53:55 KIND OF RAISED THE QUESTION, WAS IT 100% OF ALL NEW

11:53:58 DEVELOPMENT?

11:53:59 DID IT INCLUDE THE RITZ-CARLTON, THE COLONY HIGH-RISES AND
11:54:04 THEN THE NEW ONE TO ME WAS THE EXPANSION OF THE HYATT TIME
11:54:08 SHARES ADDITIONS?

11:54:10 | HAVE NO IDEA WHAT THAT PROJECT IS GOING TO ENCOMPASS, BUT
11:54:13 THEY MUST HAVE SOME PLAN.

11:54:15 ISIT 50 UNITS OR IS IT 100 UNITS?

11:54:18 WE NEED TO DO THAT AND THEN ANY OTHER DEVELOPMENTS THAT MAY
11:54:22 BE INCLUDED IN THERE.

11:54:24 IF WE'RE AT LEVEL E NOW AND | THINK GEORGE INDICATED THERE'S
11:54:28 ONE AREA THAT'S AN F, I'M NOT SURE WHERE THAT IS, BUT WE'LL
11:54:32 GET TO THAT LATER, | SURE DON'T WANT TO MOVE FORWARD WITHOUT
11:54:38 ADDRESSING THAT ISSUE.

11:54:41 | THINK WE NEED TO MAKE SURE THAT YOU CAN BACK UP YOUR
11:54:47 STATEMENT THAT THE SURVEY WAS COMPLETE AND THAT, IN FACT,
11:54:51 YES, IT'SF, NOT F, E, AND THAT IT'S -- AT TIMES IT'S GOING

11:54:56 TO BE TROUBLESOME GETTING OUT OF THERE AND THERE ARE A LOT
11:54:59 OF THINGS WE HAVE TO DO TO ADDRESS THAT.
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11:55:02 SOME OF MY OTHER QUESTIONS MAY HIT THAT ALSO.

11:55:06 WE TALK ABOUT HOW DO WE MAXIMIZE THE CAPACITY AND FLOW ON
11:55:09 COCONUT ROAD IN THE PROXIMITY OF THE DEVELOPMENT AND 41.
11:55:14 AND WE TALKED ALREADY ABOUT TRAFFIC LIGHT OR ROUNDABOUT OR
11:55:17 OTHER CREATIVE SOLUTION.

11:55:20 AND I'M NOT A TRAFFIC GUY.

11:55:21 | DON'T KNOW WHAT THOSE SOLUTIONS MIGHT BE.

11:55:23 BUT | DID THINK ABOUT, DO WE NEED TWO TRAFFIC LANES FROM 41
11:55:29 TRAVELING WEST ON COCONUT INTO YOUR DEVELOPMENT?

11:55:33 BECAUSE THE WAY | LOOK AT YOUR DIAGRAMS AT THIS POINT IS IT
11:55:38 LOOKS LIKE THERE ARE TWO LANES THAT COME RIGHT TO YOUR DOOR
11:55:44 AND YOU CAN MAKE A RIGHT-HAND TURN INTO THE DEVELOPMENT AND
11:55:46 THEN THERE IS A CONTINUATION LANE IN THERE.

11:55:49 TO | GUESS THE ROUNDABOUT OR WHATEVER.

11:55:55 THAT MAY BE SUFFICIENT.

11:56:01 BUT DO WE HAVE TWO LANES -- IF YOU'RE GOING NORTH ON 41,
11:56:05 THERE'S ONLY ONE TRAFFIC LANE TAKING A LEFT THERE.

11:56:09 SO IF THAT'S -- I'M NOT A TRAFFIC ENGINEER, AS | SAY, BUT |

11:56:14 THINK THAT'S A PROBLEM.

11:56:15 THEN THE OTHER PROBLEM IS AS YOU'RE GOING EAST ON COCONUT,
11:56:21 HOW MANY LANES DO WE NEED?

11:56:23 DO WE NEED TWO LANES GOING NORTH?

11:56:25 DO WE NEED TWO LANES GOING SOUTH?

11:56:28 AND DO WE NEED ONE LANE GOING FORWARD?

11:56:31 IF 1 ADD ALL THOSE LANES UP, THAT COULD BE SEVEN LANES IN
11:56:34 THERE.

11:56:34 | DO THINK THAT IS A SPOT ON 41 AND COCONUT THAT IF WE DON'T
11:56:44 EXPAND THE RIGHT-OF-WAYS THAT WE'RE GOING TO HAVE TROUBLE
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11:56:48 WITH HOW WE CONTROL THAT, NO MATTER WHAT WE DO WITH
11:56:51 ROUNDABOUT, SIGNALS, ALL THAT, STILL A CINCH POINT THERE.
11:56:55 SO THE QUESTION IS, CAN THE DEVELOPER LOOK AT THAT

11:56:59 INTERSECTION MORE THOROUGHLY AND ALSO LOOK AT RIGHT-OF-WAY,
11:57:06 GIVE AWAY SO WE CAN MAKE THAT TRAFFIC FLOW MORE

11:57:09 APPROPRIATELY SO IT GETS OUT OF THE E RATING AT THAT

11:57:12 INTERSECTION?

11:57:13 THE REST OF THE ROAD WE'RE GOING TO HAVE TO DEAL WITH ON
11:57:17 MORE TRAFFIC STUDIES AND THE LIKE.

11:57:19 | THINK AT THAT POINT IN YOUR AREA THAT WE REALLY NEED TO
11:57:23 LOOK AT HOW WE UNCLOG THE POTENTIAL PROBLEMS THAT WE HAVE IN
11:57:26 THERE.

11:57:27 HOPEFULLY | MADE THAT SOMEWHAT CLEAR.

11:57:30 THE OTHER QUESTION | HAD IS, THE DENSITY | THINK IS VERY

11:57:36 HEAVY IN THERE.

11:57:39 BUT WHAT | WAS CONCERNED A LITTLE BIT ABOUT IS PARKING.
11:57:44 HOW MUCH PARKING IS ACTUALLY GOING TO BE ALLOCATED TO YOUR
11:57:48 EMPLOYEES?

11:57:49 WHEN | LOOK AT HOW MANY ROOMS, 296 ROOM HOTEL OR 200,
11:57:54 WHATEVER, ALMOST 300, 300 ROOMS, | DON'T KNOW HOW MANY
11:57:59 EMPLOYEES THAT WOULD BE, BUT IS THERE SUFFICIENT PARKING FOR
11:58:03 ALL THE CUSTOMERS, EMPLOYEES?

11:58:08 ALSO, WHERE DO THESE SERVICE VEHICLES PARK?

11:58:12 UPS, FEDEX, GARBAGE TRUCKS.

11:58:16 THE GARBAGE TRUCKS CAN BE MOVED, BUT FEDEX AND UPS WILL BE
11:58:20 STOPPING AND DELIVERING TO THE RESTAURANTS AND THE

11:58:22 BUSINESSES THAT ARE IN THERE.

11:58:24 ARE THEY GOING TO BE ON THE STREETS THAT YOU ALREADY HAVE
11:58:26 WHICH ARE IN SOME AREAS 12-FOOT WIDE, BUT IF THEY PARK A UPS
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11:58:31 TRUCK THERE, NOBODY IS GOING TO GET THROUGH THE

11:58:32 INTERSECTION.

11:58:33 SO | HOPE YOU CAN ADDRESS HOW YOU ADDRESS THE PEOPLE THAT
11:58:38 ARE SERVICING THE AREA.

11:58:40 AND THEN ANOTHER QUESTION I'D LIKE TO UNDERSTAND IS, IS
11:58:44 PARKING GOING TO BE FREE FOR VISITORS?

11:58:46 IS THERE A FEE THAT'S EXPECTED FOR PARKING AND FOR ESTERO
11:58:53 RESIDENTS, VISITORS, OR WHATEVER?

11:58:55 THE FOURTH ITEM I'VE GOT IS WHEN | LOOK AT THE OVERALL PLAN,
11:59:03 | LOOK AT THAT 3,000-SQUARE-FOOT PUBLIC AMENITY FACILITY IN
11:59:07 THERE, | THINK IT NEEDS TO BE BIGGER.

11:59:10 | WOULD RECOMMEND THAT IT GOES FROM 3,000 TO 6,000 AND THEN
11:59:15 YOU CAN ACCOMMODATE APPROPRIATE SIZE GROUPS FOR VILLAGE USE,
11:59:21 FOR PRIVATE USE AND THE LIKE IN THERE.

11:59:23 | THINK IT'S A SMALL BUILDING AND A LARGE COMPLEX AND |

11:59:30 THINK IT NEEDS TO BE INCREASED.

11:59:32 YOU'VE MET THE OPEN SPACE REQUIREMENTS FOR ZONING.

11:59:39 HOWEVER, WHEN | LOOK AT IT, AND I'M NOT AN EXPERT, BUT WHEN
11:59:42 | LOOK AT THE OPEN SPACE, IT SEEMS TO BE DOMINATED ON THE
11:59:47 WESTERN EDGE OF THE PROPERTY WITH ALL THE TREES AND YOU WILL
11:59:50 PUT A NICE WALKING PATH IN THERE, BUT WHEN | LOOK AT THE
11:59:53 OPEN SPACE ACTUALLY WITHIN THE DEVELOPMENT, YOU'VE GOT A
11:59:58 LITTLE POSTAGE STAMP PARK THERE WITH A LITTLE SHELTER.

12:00:02 | THINK THAT YOU NEED TO LOOK AT OPENING UP EITHER THAT
12:00:05 SPACE IN A LARGER PROPORTION AND ALSO REDESIGN THE LITTLE
12:00:12 SHADE SHELTER THAT YOU'VE GOT THERE AND MAKE THAT INTO AN
12:00:15 ACTUAL BAND SHELTER THAT PROJECTS THE CLASS THAT YOU WANT TO
12:00:19 BUILD INTO THIS AREA IN HERE.

12:00:21 | THINK POSTAGE STAMP GREEN AREAS DON'T MAKE IT.
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12:00:24 YOU'VE GOT SOME OTHER SPOTS OBVIOUSLY IN THE FRONT OF THE
12:00:26 PROPERTY, BUT | THINK THAT ONE IS A LITTLE UNDERWHELMING.
12:00:30 WE TALKED A LITTLE BIT ABOUT STORMWATER MANAGEMENT.
12:00:36 | THINK THERE ARE ISSUES THERE ALREADY.

12:00:39 IN THE PAST GETTING WATER OUT, AS | LISTEN TO THE PLANNING
12:00:44 AND ZONING BOARD MEETING, THE PUBLIC COMMENTS WERE PRETTY
12:00:48 VALID.

12:00:49 ONE LADY IN PARTICULAR SAID THAT AFTER A HEAVY RAIN THAT HER
12:00:52 STREET GETS FLOODED.

12:00:54 SO THAT TELLS YOU WE'RE RIGHT ON -- IF WE'RE LOOKING AT
12:00:58 STREETS BEING E BRIDGING ON F, IT LOOKS LIKE DRAINAGE IN
12:01:01 THAT AREA NEEDS TO BE REALLY LOOKED AT VERY SERIOUSLY AND WE
12:01:05 NEED TO HAVE THE DEVELOPER COOPERATE WITH THE IMPROVEMENT TO
12:01:10 THAT SO THAT THEY ARE NOT CONTRIBUTING, MORE NEIGHBORS COME
12:01:14 TO US AND SAY THERE ARE MORE STREETS FLOODING AFTER THIS
12:01:17 DEVELOPMENT THAN WHAT WAS BEFORE.

12:01:18 SO I THINK WE NEED A REAL CONCERTED EFFORT DOING THAT.
12:01:23 AND | GUESS MY LAST QUESTION IS, BEING A BICYCLE PERSON,
12:01:31 PROBABLY NOT A FANATIC, BUT I LIKE TO RIDE AND I LIKE TO BE
12:01:35 SAFE.

12:01:36 AND | WANT TO MAKE SURE THAT WE ENSURE CONNECTIVITY OF THIS
12:01:40 DEVELOPMENT FOR THE WHOLE BICYCLING COMMUNITY.

12:01:43 AND THE FUTURE OF ESTERO LOOKS LIKE WE MAY HAVE A GREAT
12:01:47 OPPORTUNITY OF OUR RAILS TO TRAILS PROJECT THAT WILL BE
12:01:50 BORDERING CLOSE TO THIS PROPERTY, WHICH WILL ENCOURAGE
12:01:53 PEOPLE TO RIDE FROM THE TRAIL TO YOUR DEVELOPMENT THERE.
12:01:58 AND WHEN THEY GET THERE, I'D LIKE TO MAKE SURE THAT THEY
12:02:01 HAVE SAFE BIKING OPPORTUNITIES.

12:02:04 AND IN LOOKING AT YOUR PLANS, YOUR MAIN STREET DOES HAVE
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12:02:09 12-FOOT TRAFFIC LANES, 8-FOOT PARKING, AND I'M NOT SURE WHAT
12:02:13 THE SIDEWALK IS.

12:02:14 IT'S PROBABLY SIX OR EIGHT FEET.

12:02:16 SO IT'S REALLY NICE.

12:02:17 HOWEVER, WHERE DO THE BICYCLISTS GO?

12:02:22 ON THAT MAIN STREET, ARE THEY GOING TO SHARE THE 12-FOOT
12:02:25 LANE?

12:02:25 | WOULD PREFER, YOU'RE ALL FAMILIAR WITH THE -- I'M BLANKING
12:02:32 OUT THE NAME -- SAFE BICYCLE LANES IN THERE.

12:02:35 IN PARTS OF YOUR DEVELOPMENT, YOU DO HAVE BICYCLE LANES, BUT
12:02:38 IN THE MAIN ROW OF WHERE YOUR RESTAURANTS ARE GOING TO BE
12:02:42 AND THE LIKE, | DON'T SEE ANY INDICATION THAT YOU'RE

12:02:45 PROVIDING AN ATMOSPHERE THAT'S CONDUCIVE TO PEOPLE WANTING
12:02:49 TO RIDE BICYCLES IN THE AREA.

12:02:52 AND THAT BEING THE CASE, | KNOW THIS WILL BE IN THE

12:02:55 DEVELOPMENT ORDER AND THE LIKE, IF WE'RE GOING TO ENCOURAGE
12:02:58 BICYCLING, WHICH | THINK IS A MANDATE, WHERE ARE THEY GOING
12:03:03 TO PUT THESE BIKES?

12:03:05 Y