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The Village Planning Zoning and Design Board Meeting will be conducted physically in Council Chambers at Village Hall, 9401
Corkscrew Palms Circle, with an opportunity for members to participate virtually. The meeting will be broadcasted live via the
Village of Estero website https://estero-fl.gov/council/watch-meetings-online/. Please see the bottom of this agenda for further
information and instructions for public participation.

AGENDA
PLANNING ZONING AND DESIGN BOARD MEETING
9401 Corkscrew Palms Circle, Estero, Florida

November 12, 2024, 04:30 pm

CALL TO ORDER
PLEDGE OF ALLEGIANCE
ROLL CALL

APPROVAL OF AGENDA

BUSINESS

Items on the agenda are generally treated in sequential order, and due to the length of the agenda, any or all of
theitems listed for discussion may be rescheduled to alater date for consideration.

a W N E

The meeting will adjourn no later than 9:00 P.M. unless extended by the Board.

6. PUBLIC HEARINGS (Quasi-Judicial)

The public will have an opportunity to speak for five minutes per agenda item.

a. Woodfield Mixed-Use Development Order -- DOS2024-E002 (District 6) +46 vacant acreson the
northwest corner of US 41 and Coconut Road.

Applicant is seeking to construct Phase | of the residential and commercial development, which includes
infrastructure (roads, utilities, stormwater and landscaping), as well as two multi-family buildings, two
parking garages, and mixed-use in the southeast area of the site.

Public Information Meeting was held February 13, 2024.

See Staff Report
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Planning Zoning and Design Board will make a decision on this Development Order.

Attachment: 1.1. Staff Report - Woodfield.pdf

Attachment: 1.a. Attachment A - Woodfiled Traffic Memo - US41-Coconut.pdf
Attachment: 1.b. Attachment B - Woodfield Estero Deviations and Justifications.pdf
Attachment: 2. Woodfiled - Phasing Plan.pdf

Attachment: 3. Woodfield - Master Site Plan.pdf

Attachment: 4. Woodfield - Civil Plans.pdf

Attachment: 5. Woodfield - Elevations.pdf

Attachment: 6. Woodfield - Floor Plans.pdf

Attachment: 7. Woodfield - L andscapeMaster Plan.pdf

Attachment: 8. Landscape Plans.pdf
Attachment: 9. Woodfield - Presentation.pdf

b. Coconut Trace Planned Development -- Zoning Amendment (DCI12024-E006) (District 1)
Continued from October 29th meeting. 22910 Lyden Drive, located west of US 41 across from the
Coconut Point Mall.

A Public Information Meeting was held April 9, 2024

See Staff Report

The Planning, Zoning and Design Board will make a recommendation to Council.

Attachment: 1. Coconut Trace - Staff Report.pdf

Attachment: 1.aZoning Map _ FLUM.pdf

Attachment: 1.b. Staff Report Attachment - Master Concept Plan.pdf
Attachment: 1.c. Staff Report Attachment - Zoning Conditions.pdf
Attachment: 1.d. Staff Report Attachment - Supplemental Pattern Book.pdf
Attachment: 1.e. Staff Report Attachment - Applicant Information.pdf

7. PUBLIC INPUT (Each individual will be given five minutesto speak)
8. BOARD COMMUNICATIONS

a. Next meeting - December 10, 2024
9. ADJOURN
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General (non agenda-item specific) attachmentsfor: Planning Zoning and Design Board M eeting
November 12, 2024 @ 04: 30 pm

General Attachments

- Transcript.pdf
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General Attachment: Transcript.pdf

PLANNING ZONING AND DESIGN BOARD MEETING
TUESDAY, NOVEMBER 12, 2024, 4:30 P.M.

DISCLAIMER:

THIS FILE REPRESENTS AN UNEDITED VERSION OF REALTIME
CAPTIONING WHICH SHOULD NEITHER BE RELIED UPON FOR COMPLETE
ACCURACY NOR USED AS A VERBATIM TRANSCRIPT.

ANY PERSON WHO NEEDS A VERBATIM TRANSCRIPT OF THE
PROCEEDINGS MAY NEED TO HIRE A COURT REPORTER.

>>Anthony Gargano: | WOULD LIKE TO CALL TO ORDER THE MEETING
OF THE VILLAGE OF ESTERO PLANNING ZONING AND DESIGN BOARD.
AS WE START EACH MEETING WITH THE PLEDGE OF ALLEGIANCE, |
WOULD LIKE TO ASK EVERYONE TO RISE AND DO THAT.

YESTERDAY BEING VETERANS DAY, PROBABLY SOME OTHER VETERANS
HERE BESIDES MIKE AND I.

THREE VETERANS HERE.

PLEASE JOIN US IN THE PLEDGE OF ALLEGIANCE.

[PLEDGE OF ALLEGIANCE]

>>Anthony Gargano: TAMMY, CAN WE HAVE A CALL OF THE ROLL,
PLEASE?

>>Tammy Duran: YES.

BOARD MEMBER JEANNIN?

>>Kristin Jeannin: HERE.

>>Barry Jones: HERE.

>>Al Paivandy: HERE.

>>Michael Sheeley: HERE.

>>James Tatooles: HERE.

>>Jim Wallace: HERE.

>>Dan Williams: HERE.

>>Anthony Gargano: HERE.

>>Tammy Duran: OUR ATTORNEY, NANCY STROUD IS HERE TODAY.
>>Anthony Gargano: I'LL ENTERTAIN A MOTION FOR APPROVAL OF
THE AGENDA.

>>Michael Sheeley: SO MOVED.

>>Dan Williams: SECOND.

>>Anthony Gargano: IT'S BEEN APPROVED AND SECONDED.

DO WE HAVE ANY DISCUSSION ON THE MOTION?

ALL IN FAVOR?

AYE. ANY OPPOSED?

THE MOTION HAS CARRIED.

THIS EVENING, LADIES AND GENTLEMEN, THIS BOARD WILL BE
SITTING IN BOTH CASES.

WE'LL BE SITTING IN A QUASI-JUDICIAL POSITION.

WHEN THE AGENDA DOES INCLUDE QUASI-JUDICIAL APPLICATIONS,
THE BOARD SITS IN A QUASI-JUDICIAL CAPACITY.

Planning Zoning and Design Board Meeting - PACKET - (Page 5 of 324) Page 1 of 64 General Attachment: Transcript.pdf (Page 1 of 64)



General Attachment: Transcript.pdf

04:33:42 IF YOU INTEND TO PROVIDE TESTIMONY ON EITHER OF THESE
04:33:46 APPLICATIONS THIS EVENING, YOU MUST BE SWORN IN BY THE BOARD
04:33:51 ATTORNEY IN A MOMENT, AND YOU SHOULD ALSO FILL OUT A PUBLIC
04:33:56 SPEAKER'S CARD AND GIVE IT TO THE DEPUTY VILLAGE CLERK

04:33:59 BEFORE THE ITEM IS CALLED.

04:34:02 IN GENERAL ON EACH APPLICATION, WE WILL FIRST HEAR AN

04:34:06 INTRODUCTION FROM THE VILLAGE COMMUNITY DEVELOPMENT DIRECTOR
04:34:09 AND THEN A PRESENTATION FROM THE APPLICANT.

04:34:12 THE DIRECTOR MAY THEN MAKE A PRESENTATION.

04:34:16 AFTER THIS, | WILL ALLOW ANYONE FROM THE AUDIENCE WHO HAS
04:34:19 BEEN SWORN TO PROVIDE TESTIMONY.

04:34:22 PLEASE BE CONCISE IN YOUR COMMENTS, NOT EXCEEDING FIVE
04:34:26 MINUTES.

04:34:27 YOU CAN SEE THE TIME -- THE RUNNING TIME ON THE CLOCK WHEN
04:34:30 YOU DO SPEAK.

04:34:31 THE APPLICANT HAS THE RIGHT TO CROSS-EXAMINE ANY WITNESS AND
04:34:35 PROVIDE REBUTTAL.

04:34:36 NOW, ABOUT CROSS-EXAMINATION, WITNESSES, INCLUDING THE
04:34:41 PUBLIC, MAY BE SUBJECT TO CROSS-EXAMINATION.

04:34:46 THE PUBLIC WILL NOT BE PERMITTED TO CROSS-EXAMINE WITNESSES,
04:34:49 BUT THE PUBLIC MAY REQUEST THE BOARD TO DIRECT QUESTIONS ON
04:34:53 THEIR BEHALF TO EITHER STAFF OR THE APPLICANT.

04:34:58 PERSONS WHO HAVE BEEN DETERMINED BY THE BOARD TO BE
04:35:01 INTERESTED PARTIES MAY CROSS-EXAMINE WITNESSES.

04:35:05 IF A PERSON REPRESENTS AN ORGANIZATION, EVIDENCE OF THEIR
04:35:09 AUTHORITY TO SPEAK FOR THE ORGANIZATION MUST BE PROVIDED.
04:35:12 IN ADDITION, BEFORE THE PRESENTATION ON THE APPLICATION
04:35:16 BEGINS, ANY WRITTEN COMMUNICATIONS THAT HAVE BEEN RECEIVED
04:35:19 IN THE QUASI-JUDICIAL MATTER WILL BE PLACED INTO THE PUBLIC
04:35:23 RECORD.

04:35:24 | WILL ALSO ASK EACH BOARD MEMBER TO DISCLOSE ANY EX PARTE
04:35:28 COMMUNICATIONS REGARDING THE PARTICULAR APPLICATION BEFORE
04:35:32 IT IS HEARD.

04:35:32 WILL ALL THOSE WHO INTEND TO TESTIFY IN THIS HEARING, IN
04:35:45 EITHER OF THESE HEARINGS TONIGHT, PLEASE RAISE YOUR RIGHT
04:35:48 HAND AND THE BOARD ATTORNEY WILL ADMINISTER THE OATH.
04:35:52 >>Nancy Stroud: I'LL JUST REMIND CITIZENS WHO INTEND TO MAKE
04:35:56 PUBLIC COMMENTS MIGHT WANT TO BE SWORN AS WELL.

04:36:00 AND APPLICANTS, OF COURSE, AND STAFF.

04:36:04 PLEASE STAND AND RAISE YOUR RIGHT HANDS.

04:36:10 DO YOU SWEAR OR AFFIRM THAT THE TESTIMONY THAT YOU ARE ABOUT
04:36:13 TO GIVE WILL BE THE TRUTH, THE WHOLE TRUTH, AND NOTHING BUT
04:36:16 THE TRUTH?

04:36:16 THANK YOU.

04:36:26 >>Anthony Gargano: OKAY.

04:36:28 FIRST OFF ON TONIGHT'S AGENDA IS THE WOODFIELD MIXED USE
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04:36:37 DEVELOPMENT.

04:36:37 MARY, YOU WANT TO KICK THAT OFF?

04:36:43 >>Mary Gibbs: NANCY DOES.

04:36:44 >>Nancy Stroud: FIRST, WE SHOULD ASK IF ANY OF THE BOARD
04:36:48 MEMBERS --

04:36:49 >>Anthony Gargano: I'M SORRY.

04:36:50 HAVE ANY OF THE BOARD MEMBERS HAD EX PARTE COMMUNICATIONS?
04:36:55 >> NO.

04:36:55 >> NO.

04:36:56 >>Anthony Gargano: DOES ANY BOARD MEMBER HAVE A CONFLICT?
04:36:59 >> NO.

04:37:00 >>Anthony Gargano: CONFLICT OF INTEREST?

04:37:01 >> NO.

04:37:02 >> NO.

04:37:02 >>Anthony Gargano: THANK YOU.

04:37:16 >>Mary Gibbs: CAN EVERYBODY HEAR ME IN THE AUDIENCE?
04:37:18 GREAT.

04:37:19 THIS CASE TONIGHT IS WOODFIELD.

04:37:22 IT IS THE PROJECT AT THE CORNER OF COCONUT ROAD AND U.S. 41
04:37:26 ACROSS FROM COCONUT MALL.

04:37:27 THIS IS A REQUEST FOR THE DEVELOPMENT ORDER FOR THE FIRST
04:37:30 PHASE OF THE PROJECT.

04:37:32 IT'S 46 ACRES FOR THE TOTAL PROJECT, AND IT'S A MIXED USE
04:37:38 DEVELOPMENT.

04:37:38 SO SOME OF US CALL IT LIKE A LITTLE MINI-MERCADO BECAUSE
04:37:43 IT'S GOT VERTICAL MIXED USE AND SOME SHOPPING AND

04:37:47 ENTERTAINMENT AREAS AND PARKS AND APARTMENTS AND A POSSIBLE
04:37:50 HOTEL AS WELL.

04:37:51 THE COUNCIL APPROVED THE ZONING LAST YEAR, 2023.

04:37:56 SO, IS AGAIN, THIS IS THE DEVELOPMENT ORDER FOR THE FIRST
04:37:58 PHASE.

04:37:58 THEY ARE PLANNING TO HAVE TWO PHASES FOR THIS.

04:38:01 THIS IS THE FIRST PHASE IS THE CORNER PIECE THAT'S CLOSEST
04:38:03 TO U.S. 41 AND COCONUT ROAD.

04:38:07 THE APPLICANT IS ALSO ASKING FOR SOME TECHNICAL DEVIATIONS.
04:38:12 A FEW TECHNICAL DEVIATIONS WE ARE WORKING OUT THE DETAILS
04:38:17 ON.

04:38:17 WE MENTIONED IN THE STAFF REPORT THERE ARE A FEW LITTLE
04:38:19 THINGS WE'RE TRYING TO WORK OUT THE ACTUAL WORDING OF THE
04:38:23 STIPULATIONS.

04:38:23 NOTHING MAJOR.

04:38:24 AND THEN | JUST WANTED TO NOTE TOO THAT WHAT YOU APPROVE, IF
04:38:28 YOU APPROVE THIS TONIGHT, THIS IS NOT APPROVING ANY SIGNAGE
04:38:32 BECAUSE THE SIGNAGE WILL COME BACK AS A SEPARATE PACKAGE.
04:38:35 WE CALL A UNIFIED SIGN PLAN THAT WILL COME BACK WHEN THEY
04:38:40 HAVE MORE SPECIFICS ABOUT THE SIGNAGE.
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04:38:41 THE COUNCIL WAS VERY INTERESTED IN THE SIGNAGE, MAKING KIND
04:38:44 OF A STATEMENT AT THE CORNER AND HAVING IT BE SOMETHING KIND
04:38:48 OF UNIQUE AND INTERESTING.

04:38:49 AND THE SIGNAGE THAT THEY HAD SHOWED US WAS JUST CONCEPTUAL
04:38:53 IDEAS OF SIGNS.

04:38:54 WE WANT THE SIGNAGE TO COME BACK AS A PACKAGE FOR YOU ALLTO
04:38:58 REVIEW, SOMETHING THAT THE COUNCIL AND EVERYBODY WILL BE
04:39:01 EXCITED ABOUT.

04:39:01 SO THAT IS NOT PART OF TONIGHT'S APPROVAL.

04:39:04 THERE ARE A FEW THINGS IN THE STIPULATIONS THAT WE'RE

04:39:09 WORKING OUT.

04:39:09 FOR EXAMPLE, BSU HASN'T FINISHED THEIR FINAL APPROVAL

04:39:12 BECAUSE THEY ARE A LITTLE BIT BEHIND.

04:39:14 SO WE HAVE SOME MINOR DETAILS TO WORK OUT, BUT NOTHING
04:39:17 THAT'S GOING TO AFFECT THE DESIGN.

04:39:19 AND THEN SOME DRAINAGE -- THE DRAINAGE EASEMENT ZONING
04:39:22 CONDITION IS BEING WORKED OUT.

04:39:23 TONIGHT, WE HAVE ASKED THE APPLICANT -- THEY ARE GOING TO
04:39:29 SHOW YOU THE ARCHITECTURE AND LANDSCAPING BUT ALSO ADDRESS
04:39:31 THE TRAFFIC BECAUSE THE TRAFFIC IS ALWAYS THE BIG CONCERN OF
04:39:34 THE NEIGHBORS.

04:39:35 WHAT'S GOING TO HAPPEN AT THAT CORNER.

04:39:38 AND WE HAVE -- | THINK EVERYBODY HAS DECIDED THAT THE

04:39:41 ROUNDABOUT IS THE BEST SOLUTION FOR THE TRAFFIC AT THE
04:39:45 CORNER OF COCONUT AND 41.

04:39:49 BUT WE DID GET A LOT OF QUESTIONS --

04:39:51 >>Barry Jones: NOT COCONUT AND 41.

04:39:54 COCONUT -- [INAUDIBLE]

04:39:57 >>Mary Gibbs: OH, EXCUSE ME.

04:39:58 I NEED TO BE SLAPPED.

04:40:00 >>Barry Jones: [INAUDIBLE]

04:40:01 >>Mary Gibbs: | WANT TO MAKE SURE PEOPLE ARE PAYING

04:40:03 ATTENTION.

04:40:04 THANK YOU VERY MUCH.

04:40:04 THEY ARE.

04:40:07 OKAY.

04:40:07 WE WANT TO TALK ABOUT THE ROUNDABOUT A LITTLE BIT TO MAKE
04:40:09 SURE THAT PEOPLE UNDERSTAND, INCLUDING MYSELF, APPARENTLY.
04:40:13 WE DID GET A COUPLE OF E-COMMENTS.

04:40:18 ONE OF THEM ADDRESSED THE ROUNDABOUT AND THOUGHT THERE
04:40:21 SHOULD BE LIKE AN EXTRA LANE, SO THAT WILL BE DISCUSSED BY
04:40:24 THE APPLICANT AND WE'LL WEIGH IN ON THAT AS WELL.

04:40:27 WE GOT SOME KIND OF RANDOM PHONE CALLS FROM PEOPLE TODAY
04:40:30 BECAUSE | THINK THERE WAS SOMETHING ON TV THIS MORNING ABOUT
04:40:33 THE HEARING COMING UP.

04:40:34 THAT'S WHY | WOULD LIKE THE APPLICANT TO ADDRESS THE TRAFFIC
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04:40:37 IN ADDITION TO THE OTHER THINGS.

04:40:39 IF YOU DON'T HAVE ANY QUESTIONS FOR ME, | THINK | WOULD LIKE
04:40:43 TO TURN IT OVER TO THE APPLICANT BECAUSE THEY HAVE A PRETTY
04:40:46 EXTENSIVE PRESENTATION.

04:40:48 ROSS ABRAMSON FROM WOODFIELD DEVELOPMENT WILL KICK IT OFF.
04:41:02 >>Ross Abramson: ROSS ABRAMSON WITH WOODFIELD DEVELOPMENT.
04:41:04 GOOD TO SEE MOST OF YOU AGAIN --

04:41:07 >> COULD YOU SPEAK CLOSER TO THE MICROPHONE?

04:41:09 >>Ross Abramson: ROSS ABRAMSON WITH WOODFIELD DEVELOPMENT.
04:41:11 GOOD TO SEE MOST OF YOU AGAIN.

04:41:13 NICE TO MEET THE FEW NEW BOARD MEMBERS.

04:41:19 IF YOU RECALL, WE DID AN INITIAL PRESENTATION TO YOU GUYS IN
04:41:23 FEBRUARY.

04:41:23 WHAT YOU'LL SEE TODAY IS LARGELY SIMILAR.

04:41:26 WE WORKED WITH STAFF DILIGENTLY OVER THE LAST SEVERAL MONTHS
04:41:30 TO MAKE SURE THAT OUR PROJECT COMPLIED WITH LAND DEVELOPMENT
04:41:33 CODE AND THE ZONING ORDINANCE THAT WAS APPROVED LAST YEAR.
04:41:35 I'LL BRING UP OUR ARCHITECT TO GO THROUGH SOME OF THE
04:41:41 ARCHITECTURAL DESIGN, OUR LANDSCAPE ARCHITECT AND THEN OUR
04:41:44 TRAFFIC CONSULTANT TO GO THROUGH THE ROUNDABOUT AND THE
04:41:47 LIGHT AT COCONUT AND 41.

04:41:49 OVERALL AERIAL OF THE PROJECT AT THE NORTHWEST CORNER OF
04:42:00 COCONUT ROAD AND 41.

04:42:03 SO AS MARY MENTIONED, THIS IS THE FIRST PHASE OF A

04:42:06 MULTI-PHASED PROJECT.

04:42:08 THIS PHASE IS THE SOUTHEAST KIND OF QUADRANT OF THE PROJECT.
04:42:12 IT ALSO INCLUDES ALL OF THE MASTER INFRASTRUCTURE, THE
04:42:15 ROADWAYS, THE SIDEWALKS, THE MAJOR PARKS IN THE CENTER OF
04:42:19 THE PROJECT, THE PARK ABUTTING U.S. 41.

04:42:24 ALL THE STORMWATER RETENTION, SO THE PONDS, AND THEN ALL OF
04:42:29 THE LANDSCAPE BUFFERS THAT GO AROUND THE PROJECT AS WELL,
04:42:32 AND THEN THE BUILDINGS IN THIS ARE JUST THE ONES THAT ARE
04:42:35 COLORED THERE IN THE SOUTHEAST CORNER.

04:42:38 SO THE PROJECT DENSITY IS 296 UNITS AND 25,000 SQUARE FEET
04:42:42 OF RETAIL.

04:42:43 HERE IS A COLOR PALETTE AND SOME OF THE PAINT SWATCHES.
04:42:52 [PHONE RINGING]

04:42:55 HERE IS A MAIN RENDERING ALMOST IDENTICAL TO WHAT YOU GUYS
04:43:06 SAW LAST TIME.

04:43:07 THIS IS REALLY THE FEATURE RESTAURANTS AT THE CORNER OF U.S.
04:43:12 41 AND COCONUT ROAD, DOUBLE HEIGHT RESTAURANT SPACE, A LOT
04:43:16 OF GLASS.

04:43:17 SOME TYPE OF STONE TILE ELEMENT CLADDING TO ELEVATE THE LOOK
04:43:23 OF THAT.

04:43:23 ARCHED WINDOWS.

04:43:24 SO WE'RE EXCITED TO GET SOME FEATURE RESTAURANTS IN THERE AS
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04:43:28 OUR TENANTS.

04:43:29 MARK, DO YOU WANT TO COME UP AND GO THROUGH SOME OF THE --
04:43:36 IT'S BASICALLY -- THE PRESENTATION HAS SOME OF THE STYLE
04:43:40 PRECEDENTS FIRST AND THEN THE FINAL RENDERINGS.

04:43:45 >> WALTER HUGHES WITH HUMPHREY AND PARTNERS ARCHITECTS.
04:43:49 THESE ARE SOME OF THE PRECEDENTS WE USED.

04:43:51 THE ARCHITECTURE IS MEDITERRANEAN WITH A LITTLE BIT OF
04:43:54 SPANISH COLONIAL REVIVAL AS WELL.

04:43:56 WHAT THIS USE IS TYPICALLY -- INSPIRED BY WHAT YOU SEE ON
04:44:02 THE COAST OF SOUTHERN SPAIN, ITALY, GREECE, MAYBE EVEN
04:44:07 MOROCCO.

04:44:08 A LITTLE BIT OF STUCCO, SOME STONE AS WELL.

04:44:11 TILE ROOF WITH SOME DETAILS.

04:44:17 A LOT OF ARCHES.

04:44:21 VERY INVITING ARCHITECTURE.

04:44:23 LARGE EXPANSES OF GLASS.

04:44:27 BALCONIES TYPICALLY WITH A LOT OF DETAIL.

04:44:31 WROUGHT IRON.

04:44:32 COURTYARDS AND WATER.

04:44:35 IT WAS A CENTRAL PIECE.

04:44:37 NOW, IF YOU GO THROUGH THEM, YOU CAN SEE IN SOME OF THE
04:44:39 RENDERINGS, TOO, THEY USE A LOT OF CORNER TOWERS OR IN
04:44:45 LOCATIONS TO MARK THE ENTRY, FOR EXAMPLE.

04:44:47 THAT'S WHAT WE'VE USED.

04:44:48 WE HAVE THE VERTICAL ELEMENT AT BOTH CORNERS.

04:44:56 EVERY BUILDING, ACTUALLY.

04:44:57 IN THIS CASE, JUST TO SHOW YOU, BECAUSE THAT WAS BROUGHT UP
04:45:00 IN FEBRUARY, | THINK.

04:45:03 ON THIS ELEVATION, WE WERE ASKED KIND OF TO SPLIT IT IN TWO
04:45:07 TO SHORTEN THE BUILDINGS WHICH WE'VE DONE, AND WE USED A
04:45:11 TOOL SIMILAR TO THE LOWER LEFT.

04:45:13 WE BROKE IT INTO, YOU CAN SEE IN THE ELEVATION, SO YOU CAN
04:45:19 READ IT AS TWO DIFFERENT BUILDINGS.

04:45:21 ON THE OUTSIDE AND | THINK LANDSCAPING IS GOING TO TALK A
04:45:27 LOT ABOUT IT, TOO, BUT WE HAVE THE PASEO, LOT OF INVITING
04:45:32 SPACES, PLACES TO SIT, WALK, ET CETERA.

04:45:36 THIS IS A COMMUNITY VERY INVITING FOR EVERYONE.

04:45:39 THE GARAGE HAS BEEN REWORKED AS WELL.

04:45:42 THERE WERE SOME COMMENTS ABOUT ADDING MORE DETAIL TO THE
04:45:46 EXTERIOR OF THE GARAGES.

04:45:47 SO WE WENT THROUGH SOME EXTENSIVE WORK TO ADD ARCHITECTURAL
04:45:52 DETAILS TO ALL LEVELS OF THE GARAGES, WHEREVER IT'S EXPOSED.
04:45:57 JUST ONE MORE THING TO MENTION AS WELL, ANOTHER COMMENT WE
04:46:06 HAD LAST TIME WAS REGARDING THE COLORS OF THE BUILDING.
04:46:12 THEY WERE CALLED TO BE A LITTLE TOO MUTED.

04:46:15 WE WERE ASKED TO REVAMP THEM A BIT.

04:46:18 SO WE NOW HAVE TWO, CALL THEM PRIMARY COLORS.
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04:46:22 A CREAM AND A TAUPE AND THREE ACCENT COLORS.

04:46:29 THEY GO FROM A DARK BRONZE, LIGHTER BROWN TO A PURE WHITE.
04:46:38 AND BY USING THAT IN SPECIFIC LOCATIONS, MOSTLY IN VERTICAL
04:46:43 ELEMENTS.

04:46:45 WE'RE ABLE TO EMPHASIZE THE ARTICULATION OF THE BUILDING.
04:46:49 IF YOU LOOK AT OUR TYPICAL MEDITERRANEAN ARCHITECTURE,
04:46:53 YOU'LL SEE THAT IT HAS VARYING HEIGHTS AND THE GABLES GO UP
04:46:56 AND TURRETS, IT'S UNEVEN AND VERY INTERESTING.

04:47:00 WE'VE USED COLOR TO FURTHER EMPHASIZE THIS.

04:47:04 HOPEFULLY IT WILL READ FOR YOU.

04:47:06 OTHER THAN THAT THE ARCHITECTURE IS BASICALLY THE SAME.
04:47:10 THE BIGGEST CHANGES THAT WE'VE HAD ARE COLORS AND THE
04:47:13 GARAGES.

04:47:16 THIS IS MOSTLY LANDSCAPING.

04:47:33 >> WE KIND OF HAVE IT REVERSED WITH THE ENLARGED IMAGE.
04:47:38 >> MARK JACOBSON WITH DS BOCA.

04:47:45 WE ARE LANDSCAPE ARCHITECTS.

04:47:48 SO WHAT WE HAVE DONE HERE IS A VERY WALKABLE COMMUNITY.
04:47:48 THE IDEA WAS THAT, YOU KNOW, OBVIOUSLY WE ALL LIVE IN
04:47:50 FLORIDA.

04:47:51 WE KNOW HOW HOT IT GETS.

04:47:53 WE KNOW IF WE DON'T PROVIDE SHADE, PEOPLE AREN'T GOING TO
04:47:55 WALK AROUND OUTSIDE IN OUR SITES, MYSELF INCLUDED.
04:47:58 THIS COMMUNITY IS SHADE TREE ORIENTED ON ALL THE PRIMARY
04:48:07 STREETS WE'VE GOT LIVE OAKS.

04:48:09 APPROXIMATELY PLUS OR MINUS 25 FEET ON CENTER.

04:48:14 OCCASIONALLY WE INTERSPERSE THEM WITH PALM TREES WHEN WE
04:48:17 HAVE STREETLIGHTS SO WE DON'T OBSCURE THE LIGHTING OF THE
04:48:21 VEHICLES AND THE PEDESTRIANS WALKING ON THE SIDEWALK.
04:48:24 AT THE INTERSECTIONS WE INTRODUCED CLUSTERS OF PALMS, SO WE
04:48:27 HAVE SOME DEFINITION AT INTERSECTIONS VERSUS STREETS.
04:48:32 THIS PARTICULAR SLIDE IS OUR MAIN PLAZA OR OUR VILLAGE
04:48:37 GREEN.

04:48:38 WE'VE GOT SEVERAL ACTIVITIES THAT CAN OCCUR HERE.

04:48:40 NORTH IS UP ON THE PLAN.

04:48:44 SO ALONG THE NORTH SIDE YOU CAN SEE ITEM NUMBER A IS AN
04:48:49 INTERACTIVE WATER FEATURE.

04:48:50 SO THAT ALLOWS FAMILIES TO COME OUT WITH KIDS AND VARYING
04:48:53 HEIGHTS OF JETS AND KIDS GET TO RUN AROUND IN THE WATER.
04:48:57 WE HAVE AMPLE SEATING AROUND THE PERIMETER AND SOME SHADE AS
04:49:00 WELL.

04:49:00 ITEM B IS A BIG FORMAL LAWN.

04:49:03 THAT LAWN CAN HOUSE JUST PEOPLE OUTSIDE PICNICKING OR, FOR
04:49:08 EXAMPLE, ITEM C IS AN AMPHITHEATER.

04:49:11 IF THERE IS A PLAY OR A CONCERT OR SOME EVENT, THERE IS
04:49:14 SEATING TO SIT FOR THE AMPHITHEATER.
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04:49:18 IN THE BOTTOM LEFT-HAND CORNER IS D.

04:49:22 SORT OF A LITTLE TROPICAL GARDEN AREA WHERE WE HAVE RAISED
04:49:26 WALLS, TROPICAL PLANT MATERIAL.

04:49:28 AND ON THE RIGHT-HAND SIDE, AS YOU SEE COMING ON A 45-DEGREE
04:49:33 ANGLE FROM TOP LEFT TO BOTTOM RIGHT IS OUR MAIN SPINE.
04:49:36 THAT SPINE EVENTUALLY, AS YOU'LL SEE IN FUTURE SLIDES, WILL
04:49:41 CONTINUE ALL THE WAY OUT TO THE CORNER OF 41 AND COCONUT AT
04:49:46 WHAT WE CALL CRESCENT PARK.

04:49:48 WE HAVE VARYING SEATING AREAS.

04:49:50 WE'VE GOT LARGE TREES WITH SEATS UNDERNEATH THE CANOPIES.
04:49:54 WE'VE GOT STONE, COQUINA STONE BLOCKS THAT ARE BOTH

04:49:59 ARCHITECTURAL, AESTHETICALLY PLEASING AND ALSO USED FOR
04:50:03 BENCHES AS WELL.

04:50:04 AND ON THIS PARK, AROUND THE PERIMETER, WE HAVE PARALLEL
04:50:07 PARKING, SO IT'S EASILY ACCESSIBLE.

04:50:09 ALL THE INTERSECTIONS, CROSSWALKS AT EVERY INTERSECTION ARE
04:50:16 DECORATIVE PAVERS.

04:50:17 THIS SLIDE SORT OF SHOWS SOME IMAGES OF KIDS PLAYING,

04:50:22 AMPHITHEATER, FORMAL LAWN, LONG ALLEYS WHERE WE HAVE TREES
04:50:28 AND DECORATIVE BLOCKS FOR SEATING.

04:50:30 AND YOU CAN SEE THAT ON THE RIGHT-HAND SIDE HOW OUR CENTRAL
04:50:33 GREEN SITS RELATIVE TO THE ENTIRE SITE.

04:50:36 IT'S IN THE CENTER OF THE SITE AND IT HAS A STRONG ACCESS
04:50:39 OUT TO THE BOTTOM RIGHT-HAND CORNER, WHICH IS THE SOUTHEAST
04:50:43 CORNER OF COCONUT AND U.S. 41.

04:50:47 THIS IS STILL SOME MORE ELEMENTS OF THE SAME PARK.

04:50:57 FOR EXAMPLE, THE TOP LEFT-HAND CORNER YOU SEE FOOD TRUCKS.
04:51:00 SO WE HAVE ONE STREET ON THE NORTH SIDE OF THE PARK WHERE WE
04:51:03 CAN CLOSE OFF AT EACH END AND MAYBE A NIGHT WHERE THEY HAVE
04:51:08 FOOD TRUCKS AND THE STREET IS OPEN AND THERE'S SEATING
04:51:11 OUTSIDE AND PEOPLE CAN COME AND EAT.

04:51:13 BOTTOM LEFT-HAND CORNER KIND OF SHOWS WHAT WE CALL OUR SPINE
04:51:18 OR OUR PASEO WHERE WE HAVE DINING AND SHOPPING LEFT AND
04:51:22 RIGHT AND IT'S A PEDESTRIAN PROMENADE DOWN THE MIDDLE.
04:51:25 SO A LOT OF ACTIVITY TO THAT.

04:51:27 OF COURSE, WE HAVE BIKE RACKS AND THERE IS A PERIMETER
04:51:32 PEDESTRIAN CIRCULATION PATH THAT HAPPENS AROUND OUR
04:51:36 PRESERVE, AROUND OUR LAKE.

04:51:38 IT'S VERY TIGHT TO OUR LAKE, SO IT GOES ON TO THE WEST AND
04:51:42 NORTH SIDE OF OUR PROPERTY.

04:51:43 THIS IS JUST A DIAGRAM OF WHAT HAPPENS IN OUR PEDESTRIAN
04:51:49 PASEO.

04:51:50 WE CALL IT RESTAURANT ROW.

04:51:51 TOP LEFT WOULD BE OUR VILLAGE GREEN.

04:51:54 BOTTOM RIGHT WOULD BE OUR CRESCENT PARK WHERE THE LAKE IS AT
04:51:57 THE CORNER, AND ALL THESE ITEMS THAT CONNECT THE TWO,
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04:52:01 RESTAURANTS, SHOPPING, ICE CREAM STORES, OUTDOOR SEATING,
04:52:05 ET CETERA.

04:52:06 THESE ARE SOME IMAGES OF THAT.

04:52:11 WHAT YOU MIGHT SEE THERE, STOREFRONT AWNINGS, TABLES AND
04:52:15 CHAIRS, UMBRELLAS, POTTED PLANTS, AGAIN, THE WHOLE IDEA IS
04:52:19 FOR SHADE AND COMFORTABLE INTERACTION BETWEEN PEOPLE WALKING
04:52:24 AND PEOPLE EATING.

04:52:26 >>Michael Sheeley: QUESTION, PLEASE.

04:52:27 CAN YOU GO BACK?

04:52:28 ALL OF THESE STREETS ARE OPEN TO THE PUBLIC, THERE'S NO
04:52:32 GATING OF THIS COMMUNITY AT ALL?

04:52:33 >> CORRECT.

04:52:34 IT'S ALL OPEN.

04:52:35 >>Michael Sheeley: IT'S ALL PUBLIC SPACE.

04:52:37 THANK YOU.

04:52:41 >>THIS IS JUST A SIMPLE SLIDE OF A TYPICAL STREET.

04:52:49 AND | BELIEVE THIS STREET -- OKAY.

04:52:52 THIS STREET IS THE NORTH SIDE OF OUR CENTRAL PARK.

04:52:55 A TYPICAL STREETSCAPE WHERE YOU SEE AT THE CORNERS OR
04:52:58 INTERSECTIONS WHERE WE HAVE GROUPINGS OF PALMS AND THEN DOWN
04:53:01 WHERE THE PEDESTRIANS WALK AND THE CARS PARK, WE'VE GOT
04:53:04 SHADE TREES.

04:53:05 LIVE OAKS PREDOMINANTLY.

04:53:09 THIS IS JUST SHOWING THAT STREET IN CONTEXT WHERE IT IS ON
04:53:16 OUR SITE.

04:53:17 IT'S OUR MAIN EAST-WEST STREET THAT COMES OFF 41 AND
04:53:21 EVENTUALLY ENDS UP AT THE CENTRAL GREEN.

04:53:23 THIS IS OUR NEIGHBORHOOD PARK.

04:53:26 THIS IS THE FIRST THING YOU SEE WHEN YOU COME OFF 41 COMING
04:53:29 SOUTH.

04:53:30 YOU MAKE A RIGHT-HAND TURN INTO OUR PROJECT, AND IT'S SORT
04:53:32 OF A WELCOMING ENTRY TO OUR COMMUNITY.

04:53:35 ON THE SOUTH SIDE OF THE ROAD, WE'VE GOT A FEATURE

04:53:40 RESTAURANT RIGHT ON THE CORNER, SO YOU IMMEDIATELY SEE
04:53:43 ACTIVITY.

04:53:43 ON THE NORTH SIDE, WE HAVE THIS SORT OF POCKET PARK OR OUR
04:53:46 ENTRY PARK.

04:53:48 IT'S GOT A GROVE OF TREES.

04:53:50 IT'S GOT A ONE GIANT CANOPY TREE WITH SEATING UNDERNEATH.
04:53:54 IT'S GOT SOME ARTIFICIAL DOMES FOR PEOPLE TO LAY AROUND AND
04:53:59 HANG OUT IN THE GRASS AND SHADE TO TALK.

04:54:01 IT'S GOT A DOG PARK, THIS PARTICULAR ONE | THINK HAS A
04:54:04 FORMAL LAWN IN THE MIDDLE.

04:54:07 YEAH, DOG PARK IN THE CENTER.

04:54:10 AGAIN, WITH ALL THE AMENITIES SURROUNDING IT, WE'VE GOT
04:54:14 PARALLEL PARKING AND EASILY ACCESSIBLE FROM MOST SPOTS IN
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04:54:18 OUR COMMUNITY.

04:54:19 AND THIS IS HOW YOU SEE IT IN CONTEXT RELATIVE TO THE REST
04:54:25 OF THE SITE.

04:54:26 IT'S RIGHT ON 441 -- OR 41.

04:54:29 I'M SORRY.

04:54:30 | KEEP THINKING OF MY STREET, 441.

04:54:32 IT'S SEEN AS YOU COME SOUTH, AND THERE ARE SOME IMAGES OF
04:54:39 HAMMOCKS AND SCULPTURAL ELEMENTS WITH BOUGAINVILLEA AND
04:54:44 LITTLE GRASS DOME AREAS, ALL THINGS MADE FOR PEOPLE AND
04:54:48 INTERACTION WITH PEOPLE.

04:54:49 THIS IS OUR STREET ON THE SOUTH SIDE OF OUR PROJECT CALLED
04:54:56 LA RAMBLA.

04:54:59 YOU CAN SEE COCONUT ROAD OFF TO THE RIGHT.

04:55:02 YOU CAN START TO SEE THE ROUNDABOUT.

04:55:09 IT'S TWO SEPARATED LANES.

04:55:11 ONE COMING IN, ONE COMING OUT, ONE GOING NORTH, ONE GOING
04:55:14 SOUTH, PARALLEL PARKING ON BOTH SIDES.

04:55:16 WE HAVE THE SORT OF CENTER WALKWAY GOING DOWN THE MIDDLE
04:55:18 THAT CONNECTS PEOPLE COMING ON COCONUT ALL THE WAY TO OUR
04:55:22 CENTRAL GREEN ON THE LEFT.

04:55:25 THERE ARE A SERIES OF ARCHES WITH BOUGAINVILLEA, BENCHES,
04:55:28 AGAIN, SHADE TREE DOMINANT SO THAT PEOPLE CAN COME OUT AND
04:55:33 ENJOY WALKING UP AND DOWN THE STREET.

04:55:35 ON EITHER SIDE OF THE STREET, WE ACTUALLY HAVE GROUND FLOOR
04:55:39 UNITS.

04:55:39 SO PEOPLE WILL HAVE PATIOS ON THE GROUND FLOOR.

04:55:42 THEY'LL HAVE LITTLE GATED GROUND FLOOR PATIOS AND HAVE A
04:55:47 WALKWAY SO THEY CAN GO FROM THEIR UNIT AND ACCESS THE
04:55:50 WALKWAY IMMEDIATELY WITHOUT HAVING TO GO BACK THROUGH THE
04:55:53 BUILDING AND COME OUT THE FRONT DOOR.

04:55:55 SO WE FEEL LIKE A LOT OF THESE THINGS ARE GOING TO BE REALLY
04:55:58 DESIRABLE FOR PEOPLE LIVING ON THE GROUND FLOOR.

04:56:00 THESE ARE A FEW IMAGES SHOWING THE KINDS OF THINGS THAT
04:56:08 WE'RE LOOKING TO DO ON THAT MAIN RAMBLA ROAD.

04:56:14 MATCH TREES, CENTRAL WALKWAY, ARCHES WITH VINES AND TOP
04:56:18 RIGHT IS PROSPECTIVE SKETCH OF WHAT IT WILL LOOK LIKE WHEN
04:56:22 IT'S COMPLETE.

04:56:23 HOPEFULLY.

04:56:23 THIS IS WHAT WE'RE CALLING OUR CRESCENT PARK.

04:56:27 IT'S RIGHT AT THE CORNER OF U.S. 41 AND COCONUT.

04:56:31 IT'S GOT A BIG LAKE.

04:56:33 OBVIOUSLY, IT'S GOT A SIGNATURE FOUNTAIN IN THE CENTER.
04:56:36 YOU MIGHT SEE A LITTLE RADIUS CALLED C, EAND F.

04:56:41 LIKE A LITTLE PROMONTORY POINT THAT HAS A TRELLIS.

04:56:47 SITTING OUT OVER THE LAKE.

04:56:48 ALSO THE TERMINAL VIEW IF YOU'RE AT OUR CENTRAL PARK AND
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04:56:51 YOU'RE LOOKING SOUTHEAST, YOU END UP SEEING THIS IN THE
04:56:56 BACKGROUND.

04:56:57 A NICE TERMINUS TO THE VIEW.

04:57:00 IT'S ALSO HIGHLY VISIBLE COMING SOUTH ON 41 AND ALSO COMING
04:57:04 EAST ON COCONUT.

04:57:06 THE WHOLE POINT OF THIS AND ONE OF OUR ASKS AND | THINK
04:57:13 STAFF AGREED WAS WE ARE MEETING OUR TREE REQUIREMENT AROUND
04:57:17 THE PERIMETER OF THE LAKE, BUT WE'VE ASKED IN THIS CASE TO
04:57:20 ELIMINATE OUR HEDGE.

04:57:21 AND THE REASON WE'VE ASKED THAT IS SO THAT PEOPLE WHEN THEY
04:57:25 ARE COMING DOWN THE STREET CAN ACTUALLY SEE INTO OUR
04:57:27 PROJECT.

04:57:27 IF YOU ARE IN A CAR AND YOU'RE SITTING THREE AND A HALF FEET
04:57:30 ABOVEGROUND AND YOU'RE LOOKING, WE WANT YOU TO SEE OUR
04:57:33 PROJECT.

04:57:34 WE WANT YOU TO SEE THE RESTAURANTS.

04:57:35 WE WANT YOU TO SEE THE SIGN, ALL THE ACTIVITY THAT'S GOING
04:57:38 ON.

04:57:38 WE JUST FELT LIKE THE HEDGE WAS OBSTRUCTION TO THAT.

04:57:41 EVERYWHERE ELSE TO THE EAST, TO THE NORTH, WHERE IT'S
04:57:46 REQUIRED, WE HAVE IT.

04:57:48 SO THAT WAS SOMETHING WE THOUGHT WAS IMPORTANT, THAT WAY
04:57:51 PEOPLE CAN SEE THE LAKE AND ALL THE NICE AMENITIES WE'RE
04:57:53 DOING.

04:57:53 AGAIN, THIS IS A CRESCENT ROAD.

04:57:55 IT GOES SORT OF A QUARTER OF A CIRCLE.

04:57:59 IT'S GOT PARALLEL PARKING ON BOTH SIDES.

04:58:01 WE HAVE TWO FEATURE RESTAURANTS IN THE CENTER CORE AS YOU'RE
04:58:06 GOING TO THE TOP LEFT, THAT'S OUR TWO MAIN RESTAURANTS.
04:58:08 A LOT OF OUTDOOR SEATING AND DINING.

04:58:13 AS YOU GO LEFT AND RIGHT FROM THAT, THAT'S WHERE THE
04:58:16 RESIDENTIAL STARTS.

04:58:16 YOU CAN KIND OF SEE THE LITTLE GREEN GAPS BETWEEN A AND D IN
04:58:21 BOTH AREAS.

04:58:23 THAT IS A BUILDING BREAK.

04:58:25 IT'S ALSO ACCESS TO COURTYARDS THAT LEAD TO OUR RESIDENTIAL
04:58:29 BUILDINGS.

04:58:31 >>Barry Jones: QUICK QUESTION.

04:58:32 YOU JUST SAID NORTH OF THIS YOU HAVE THE BUFFER ALL THE WAY
04:58:35 TO THE NORTH BUT A DEVIATION FOR THE BUFFER UP BY CRESCENT
04:58:38 PARK, RIGHT?

04:58:40 >> ONLY AT THIS -- OH, YES, AND --

04:58:46 [SPEAKING OVER ONE ANOTHER]

04:58:48 >> THAT'S ONLY THE HEDGE SO YOU CAN SEE ACTIVITY.

04:58:54 THE LAST THING | WILL SAY IS THAT WE HAVE A PRESERVE THAT
04:58:56 WRAPS AROUND OUR COMMUNITY BOTH ON THE NORTH AND THE WEST.
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04:58:59 IN THAT PRESERVE, WE ARE MEETING -- IT'S CALLED BUFFER C AND
04:59:05 BUFFER D DEPICTED IN THIS AREA.

04:59:07 WE'RE REQUIRED TO HAVE A 50-FOOT BUFFER.

04:59:10 WE'RE REQUIRED TO HAVE A CERTAIN NUMBER OF TREES, A CERTAIN
04:59:13 NUMBER OF HEDGES, CERTAIN HEIGHTS, AND WE DO.

04:59:16 IN ADDITION TO THAT, ALL THE MATERIAL THAT WE CAN RELOCATE
04:59:19 OFF THE SITE, SEVERAL DOZENS AND DOZENS, MAYBE A HUNDRED OR
04:59:25 SO SABAL PALMS THAT WE'RE TAKING SO WE CAN GET SOME INSTANT
04:59:28 HEIGHT TOO.

04:59:29 NOT ONLY ARE WE DOING THE TREES, THE HEDGE, BUT WE'RE DOING
04:59:32 SOME TALL SABALS AS WELL SO INSTANTLY WE SHOULD HAVE A
04:59:37 BUFFER.

04:59:38 STAFF HAS ASKED US TO AND WE AGREED TO MOVE AS MANY OF THE
04:59:43 EXISTING RELOCATED TREES UP INTO THAT BUFFER SO WE CAN
04:59:46 ESTABLISH THAT DAY ONE WHILE WE'RE WORKING ON THE SITE.
04:59:49 AND THAT WORKS FOR US, TOO.

04:59:51 AND THEN ON THE RIGHT, YOU CAN SEE A COUPLE OF LITTLE IMAGES
04:59:58 OF WHAT A PATH MIGHT LOOK LIKE.

05:00:01 PATH IS LABELED E SO YOU CAN SEE HOW IT GOES AROUND OUR
05:00:06 PERIMETER.

05:00:07 >>Kristin Jeannin: HAS THERE BEEN A MATERIAL DETERMINED FOR
05:00:09 THAT PATH?

05:00:10 THE PATH THAT'S LABELED ON E, IS THAT GOING TO BE GRAVEL OR
05:00:14 CONCRETE OR ASPHALT?

05:00:16 >> |T'S CONCRETE.

05:00:19 >> CRUSHED SHELL?

05:00:20 >> |T'S CONCRETE UNTIL A CERTAIN POINT AND THEN AROUND THE
05:00:24 LAKE, IT'S SOME TYPE OF CRUSHED GRAVEL.

05:00:27 >> HARD-PACKED CRUSHED GRAVEL.

05:00:28 | FORGOT WE DID THAT.

05:00:30 YES.

05:00:36 >>Jim Wallace: ONE OF THE THINGS, IF | REMEMBER CORRECTLY,
05:00:42 WE TALKED ABOUT IT IN ONE OF THE SESSIONS, THE OPPORTUNITY
05:00:45 IN THAT PRESERVE AREA TO DO PLANTINGS THAT ARE HUNDRED
05:00:47 PERCENT NATIVE BUT DO IT ALMOST -- TREAT IT AS A BOTANICAL
05:00:54 WALK THAT THERE BE SMALL SIGNING SAYING THIS IS WHAT, SO
05:00:59 PEOPLE GET INVOLVED IN NOT JUST FOR WALKING OR WALKING YOUR
05:01:04 DOG OR WHATEVER, BUT CAN GET INVOLVED IN THE PARK AND IT
05:01:07 BECOMES EDUCATIONAL AND IT BECOMES MORE FUN.

05:01:10 WAS THAT CONSIDERED AT ALL OR IS THAT JUST PART OF A LOST
05:01:14 DISCUSSION?

05:01:21 >> AS PART OF THE REVEGETATION OF THE AREA OR | DON'T WANT
05:01:24 TO SEE REVEGETATION OR ADDITIONAL VEGETATION OR MITIGATION,
05:01:27 WE ARE PLANTING 100% NATIVE MATERIAL.

05:01:29 THAT'S NUMBER ONE.

05:01:30 TO THE EXTENT WE HAVE SIGNS, WE COULD, BUT THE PATH THAT YOU
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05:01:33 SEE LABELED AS E IS THE ONLY PATH BEING PROPOSED RIGHT NOW.
05:01:37 >>Jim Wallace: | UNDERSTAND THAT.

05:01:39 >> WE COULD --

05:01:39 >>Jim Wallace: BUT ALONG THE PATH, DO YOU HAVE VEGETATION,
05:01:46 ALBEIT 100% NATIVE, TREES PEOPLE DON'T NORMALLY SEE.

05:01:50 | THOUGHT WE HAD A DISCUSSION AT ONE TIME, MAYBE I'M WRONG
05:01:53 ABOUT THAT, I'VE SEEN IT DONE BEFORE.

05:01:54 PEOPLE LIKE IT.

05:01:55 PARTICULARLY WITH PEOPLE FROM SO MANY PARTS OF THE COUNTRY
05:02:03 WHO COME HERE AND AREN'T FAMILIAR WITH THE VEGETATION.
05:02:06 VIRTUALLY NO COST OR NOMINAL COST.

05:02:09 >> WE'VE DONE THINGS IN THE PAST WHERE WE HAVE SOMETIMES
05:02:11 JUST A LITTLE SIGN THAT GETS THE BOTANIC AND COMMON NAME.
05:02:16 >>Jim Wallace: SOME OF THE SHORTER TREES.

05:02:19 >> SOMETIMES DO A LITTLE QR CODE AND PUT YOUR PHONE UP AND
05:02:22 NEW INFORMATION.

05:02:24 THERE ARE THINGS THAT CAN BE DONE.

05:02:28 >>Jim Wallace: | REMEMBER IN MY MIND THAT WE TALKED ABOUT
05:02:31 IT.

05:02:32 THERE IS AN OPPORTUNITY THERE.

05:02:35 IT WILL BE FUN AND ENTERTAINING, EDUCATION.

05:02:46 >>Barry Jones: TWO DEVIATIONS, ONE BY THE SIGN AND THE OTHER
05:02:51 BY THE PARK.

05:02:52 YOU ALSO REQUESTED ALONG C AND D | BELIEVE VERSUS THE
05:02:55 PRESERVE TO ELIMINATE THAT BUFFER PLANTING.

05:02:58 IS THAT CORRECT?

05:02:58 DOUBLE-ROW HEDGE?

05:03:03 >> THE SECOND PORTION OF THE DEVIATION WAS ON THE RIGHT-HAND
05:03:05 SIDE, YEAH, WHERE B IS, THE FIRST PORTION OF B, RIGHT ABOVE
05:03:13 A, THE LAND DEVELOPMENT CODE REQUIREMENT IS A 20-FOOT BUFFER
05:03:20 DURING THE PROCESS OF THE ZONING, WE COMMITTED TO ENLARGE
05:03:26 THAT B BUFFER TO 30 FEET AND THE DEVIATION IS TO ALLOW
05:03:31 PARALLEL PARKING IN THE BOTTOM PORTION OF B WITH LANDSCAPE
05:03:36 ISLANDS BREAKING UP EVERY FEW PARKING SPACES AND ADDITIONAL
05:03:41 LANDSCAPING ADDED TO B.

05:03:43 SO WE'RE STILL EXCEEDING THE 20-FOOT ATLANTA DEVELOPMENT
05:03:48 CODE, BUT WE'RE ASKING TO ALLOW PARALLEL PARKING IN A
05:03:52 PORTION OF THAT BOTTOM PORTION OF B.

05:03:58 >>Barry Jones: THE PLANTS IN THE SQUARE FOOTAGE, PROVIDING
05:04:00 COMPENSATING NUMBER OF PLANTS IN THE ADJACENT BUFFERS,
05:04:02 SURROUNDING AREA?

05:04:03 >> YES.

05:04:03 WE ALSO HAVE A REQUIREMENT IN THAT AREA FOR RIGHT TREE,
05:04:07 RIGHT PLACE.

05:04:08 THERE ARE POWER LINES ABOVE US ON THE EDGE.

05:04:10 WE ADDED MORE TREES BECAUSE WE'VE ADDED SMALLER TREES SINCE
05:04:14 IT'S RIGHT TREE, RIGHT PLACE.
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05:04:15 WE'VE STILL GOT THE HEDGE REQUIREMENT.

05:04:18 AND THEN WE'VE ADDED -- STRATEGICALLY -- THERE IS A SETBACK
05:04:23 REQUIREMENT DEPENDING ON THE TYPE OF POWER LINES THAT THEY
05:04:26 ARE.

05:04:27 CANOPY TREES CAN ONLY BE CERTAIN DISTANCE FROM THE POWER
05:04:30 LINES, MEDIUM SIZE TREES, ET CETERA.

05:04:32 WE ADDED LARGER TREES IN THE PARKING ISLANDS JUST TO THE
05:04:38 WEST OF THAT BUFFER THAT ARE TALLER.

05:04:41 SO IN EFFECT WHAT WE HAVE, TALLER TREES, SMALLER TREES AS WE
05:04:46 GET CLOSER TO 41 TO TRY AND GET SOMETHING MORE THAN JUST
05:04:50 SMALL TREES.

05:04:53 >>Barry Jones: THANK YOU FOR THAT.

05:04:54 WHO IS GOING TO BE RESPONSIBLE FOR MAINTENANCE OF ALL OF
05:04:57 THIS VEGETATION ONCE IT'S IN PLACE?

05:04:59 IS THAT A POA THAT WILL BE ESTABLISHED?

05:05:02 >>YEAH, WE'LL HAVE SOME TYPE OF POA IN PLACE.

05:05:06 LIKELY AT SOME POINT PURSUING A CDD TYPE OF ARRANGEMENT.
05:05:10 >>Barry Jones: THEY ALWAYS LOOK GOOD GOING IN.

05:05:13 OVER TIME SEEMS TO BE THE CHALLENGE AND CONCERN.

05:05:15 AND THEN LAST QUESTION, THE CORRIDOR, THE PEDESTRIAN
05:05:20 CORRIDOR BETWEEN THE TWO BUILDINGS, THOSE ARE BOTH
05:05:22 THREE-STORY BUILDINGS ABUTTING THAT CORRIDOR, IS THAT
05:05:24 CORRECT?

05:05:26 >> YES.

05:05:30 >>Barry Jones: IN RESTAURANT ROW.

05:05:32 >> LET ME GO TO THE MAIN RENDERING.

05:05:34 IT'S FOUR STORIES ON THE SOUTH SIDE AND THREE --

05:05:36 >>Tammy Duran: EXCUSE ME.

05:05:37 I'M SORRY.

05:05:38 YOU GUYS HAVE TO BE ON THE MIKE.

05:05:39 SORRY.

05:05:40 >>Mary Gibbs: THEY ARE TOO TALL.

05:05:42 YOU HAVE TO BEND OVER.

05:05:45 >>YEAH, ACTUALLY THEY ARE.

05:05:46 BOTH THREE STORIES, DOUBLE-HEIGHT RESTAURANT SPACE.
05:05:49 >>Barry Jones: HOW DOES THE SHADE IMPACT PLANTINGS IN THE
05:05:53 NARROW CORRIDORS.

05:05:54 >> WE'LL HAVE TO USE SHADE PLANT MATERIAL.

05:05:57 TREES ONE THING, UNDERSTORY GROUND COVER, WE'LL NEED TO USE
05:06:00 A SHADY TYPE.

05:06:01 >>Barry Jones: YOU'VE ALREADY TAKEN THAT INTO CONSIDERATION
05:06:04 IN YOUR PALETTE?

05:06:05 >>YEAH, FOR THE MOST PART.

05:06:07 AS WE GO THROUGH -- AS WE FIND OUT WHAT'S AVAILABLE, WE MAY
05:06:10 CHANGE FROM FERNS TO ANOTHER SHADED MATERIAL DEPENDING ON
05:06:13 WHAT'S AVAILABLE AT THE TIME.
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05:06:14 AT LEAST THE BEST PLANT THAT WE CAN FIND.

05:06:16 >>Barry Jones: YOU MENTIONED A DOG PARK IN THERE.

05:06:18 IS THAT FENCED IN OR JUST AN OPEN RUN AREA?

05:06:23 >> YES, THAT'S FENCED IN.

05:06:24 IT IS ARTIFICIAL TURF AND IT'S GOT SHRUB MATERIAL AROUND IT.
05:06:28 >>Barry Jones: RESIDENTS ONLY TYPE THING?

05:06:30 MOST LIKELY.

05:06:33 >> HAVEN'T REALLY DISCUSSED THAT.

05:06:35 >>Barry Jones: THESE AMENITIES THAT YOU DISCUSSED, LIKE THE
05:06:37 WATER PARK AND STUFF, IF PEOPLE COME TO THE RESTAURANTS WITH
05:06:40 KIDS AND STUFF, IT'S ALL OPEN PUBLIC ACCESS.

05:06:43 >> YES.

05:06:44 SO THE DOG PARK IS OPEN.

05:06:47 ON THE BOTTOM LEFT, YOU CAN SEE THIS IS ACTUALLY A VERY
05:06:50 SIMILAR TYPE OF ARCHITECTURAL FEATURE.

05:06:54 ANOTHER PROJECT IN WEST PALM AND YOU CAN SEE THE SHADE
05:06:58 TOLERANT PLANTS AT THE BOTTOM, IT'S ALMOST IDENTICAL.
05:07:02 >> THAT'S WHAT WE'RE USING TO SORT OF CREATE OUR SEPARATION
05:07:05 BETWEEN BUILDINGS AND GIVE US, FOR EXAMPLE, THAT PARTICULAR
05:07:08 IMAGE ALLOWS RESIDENTS TO GO BACK INTO THEIR POOL AREAS AND
05:07:12 GARDEN AREAS THAT ARE ASSOCIATED WITH THE RESIDENTIAL
05:07:14 DEVELOPMENT.

05:07:18 >>Barry Jones: YOU DO DRIP SYSTEMS IN THE HIGH TRAFFIC

05:07:21 AREAS?

05:07:22 >> WE HAVE DONE AN IRRIGATION, GENERAL IRRIGATION LAYOUT,
05:07:27 BUT WHAT WE'RE GOING TO DO -- WHENEVER PEDESTRIAN, YES.
05:07:33 CAN'T HAVE SPRAY HEADS NEXT TO WALKWAYS.

05:07:35 YES.

05:07:38 >>Jim Wallace: MAYBE I'M TREADING ON -- AREA, BUT YOU

05:07:44 MENTIONED THAT YOUR STREETSCAPE WAS GOING TO BE LIVE OAK
05:07:48 CANOPY TREES.

05:07:49 THEY ARE KIND OF SLOW GROWTH.

05:07:54 WAS ANY CONSIDERATION GIVEN TO SHADY LADY BLACK OLIVES THAT
05:07:58 ARE FASTER GROWTH?

05:07:59 | KNOW THEY DON'T LIVE AS LONG.

05:08:02 BUT DO WE NEED TREES THAT LIVE FOR 300 YEARS OR IS 150 OKAY?
05:08:07 >>WE HAVE A COMBINATION OF SOME FLOWERING TREES.

05:08:09 | DON'T KNOW IF YOU KNOW WHAT A VERAWOOD OR BULNESIA IS,
05:08:15 SORT OF A MEDIUM EVERGREEN TREE WITH YELLOW FLOWER.
05:08:18 WE HAVE SOME OF THOSE AS WELL.

05:08:19 WE'VE USED OAK TREES MOSTLY BECAUSE SHADY LADY BLACK OLIVES,
05:08:25 GOT ONE IN MY DRIVEWAY | CAN'T WAIT TO CUT DOWN BECAUSE IT
05:08:28 SEEPS DROPPING LEAFS AND STAINING MY CAR.

05:08:31 | WOULDN'T NECESSARILY PLANT THOSE IN AREAS NEXT TO PEOPLE'S
05:08:35 CARS AND VEHICLES BECAUSE THEY ARE MESSY.

05:08:36 >>Jim Wallace: THE OTHER QUESTION | HAVE, ONE OF YOUR
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05:08:42 RENDERINGS, THE RENDERING OF THE CORNER OF RAMBLA AND
05:08:46 COCONUT ROAD, | BELIEVE IT'S LOOKING AT THE NORTHEAST
05:08:51 CORNER.

05:08:52 >> YES.

05:08:52 >>Jim Wallace: IT APPEARS TO ME IN THAT RENDERING THAT
05:08:55 YOU'RE SHOWING THREE LANES WESTBOUND ON COCONUT ROAD AND YET
05:09:02 YOUR ENGINEERING DRAWINGS SHOW ONE LANE.

05:09:06 THIS LOOKS GREAT, BUT IT'S INCONSISTENT WITH THE

05:09:09 ENGINEERING, WHICH BRINGS ME TO THERE'S SOME KIND OF
05:09:15 INCONSISTENCY.

05:09:15 I'M LOOKING FOR WHAT WAS INTENDED.

05:09:17 THE OTHER THING THAT | GUESS | BRING UP IS THAT THERE WAS A
05:09:23 GENTLEMAN | THINK, A MR. SHERMAN WAS HIS NAME, ENGINEER,
05:09:28 WROTE ABOUT THE ROUNDABOUT, WHICH | THINK AT LEAST NEEDS
05:09:34 CONSIDERATION OR DISCUSSION, IS THAT YOUR TRIPS ARE AROUND A
05:09:39 1,120, SOMETHING LIKE THAT, AND 1200 IS THE THRESHOLD.
05:09:43 | SEE WHAT WAS DONE AT WEST TERRY AND OLD 41 IN BONITA
05:09:51 SPRINGS, AND IT'S UNSAFE AND TRAFFIC JAMS, ET CETERA.

05:09:57 | SEE ON THE OTHER SIDE, WILLIAMS ROAD AND VIA COCONUT ROAD,
05:10:02 WHICH IS TWO LANES ALL THE WAY AROUND IN ESTERO, AND IT
05:10:06 WORKS WONDERFULLY.

05:10:08 PEOPLE YIELD AND THE TRAFFIC IS FLUID.

05:10:12 AND THERE IS A LOT OF TRAFFIC NOW ON WILLIAMS ROAD AS THEY
05:10:16 TRY TO GET TO CORKSCREW ROAD AND AVOID U.S. 41 AND

05:10:21 CORKSCREW.

05:10:21 SO | AM WONDERING, IS THERE SOME DETERRENT OTHER THAN
05:10:28 ANOTHER 10 FEET THAT IT ISN'T TWO LANES ALL THE WAY AROUND
05:10:34 THAT ROUNDABOUT?

05:10:35 NOW, | UNDERSTAND THAT YOU MAY HAVE TO ACQUIRE SOME OF THE
05:10:38 WALDEN CENTER.

05:10:40 | HAVE NO IDEA, BUT IF WE LOOK DOWN THE ROAD, WE'RE GOING TO
05:10:43 HIT 1200.

05:10:45 VAST MAJORITY AND | WOULD THINK VIRTUALLY ALL OF THE PEOPLE
05:10:48 EXITING FROM THE WOODFIELD COMMUNITY ARE GOING TO BE TURNING
05:10:52 EASTBOUND.

05:10:53 SO THEY ARE GOING TO BE TRAVELING AROUND THREE SIDES OR TWO
05:10:57 AND A HALF, THREE SIDES.

05:10:59 SO THAT IS A LOT OF PEOPLE COMING SOUTH AND THEN GOING
05:11:04 COMPLETELY TO GO EAST.

05:11:06 SO WE CAN TALK ABOUT COUNTS AND EVERYTHING ELSE, BUT ALSO
05:11:10 JUST COMMON SENSE THAT SAYS TO ME THERE'S GOING TO BE A LOT
05:11:13 OF TRAFFIC ON THOSE THREE SIDES.

05:11:17 WOULDN'T WE BE SMART IF WE'RE REALLY PLANNING FOR THE NEXT
05:11:20 50 YEARS, WHICH WE'RE SUPPOSED TO BE, WOULDN'T WE BE SMART
05:11:25 TO TRY TO FIND A WAY TO HAVE THAT TRAFFIC, THAT ROUNDABOUT
05:11:29 TWO LANES ALL THE WAY AROUND?
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05:11:33 >> FIRST, ON THE RENDERING, THIS IS A CARRYOVER REALLY FROM
05:11:37 THE FEBRUARY PRESENTATION WITH THE ARCHITECTURE UPDATED.
05:11:41 BUT THIS IS WHEN WE WERE CONTEMPLATING A TRAFFIC LIGHT
05:11:45 VERSUS ROUNDABOUT, SO WE DIDN'T UPDATE THIS ROUNDABOUT, THIS
05:11:48 RENDERING TO INCLUDE THE ROUNDABOUT.

05:11:50 AND THEN | THINK THIS IS A GOOD SEGUE TO BRING OUR TRAFFIC
05:11:54 ENGINEER UP AND GO OVER TO THE ROUNDABOUT SLIDE HERE.
05:11:56 AND DISCUSS THAT FURTHER.

05:11:58 >>Jim Wallace: ONE MORE QUESTION | HAVE, IF WE HAD ROOM FOR
05:12:02 A TRAFFIC LIGHT -- HERE IS MY, YOU KNOW, OBVIOUSLY I'M

05:12:05 MOVING TOWARDS SOMETHING.

05:12:07 IF WE HAD ROOM FOR THREE LANES AND THE TRAFFIC LIGHT, DON'T
05:12:11 WE HAVE ROOM FOR A ROUNDABOUT WITH TWO LANES ON ALL SIDES?
05:12:19 >>| DON'T KNOW THE ANSWER TO THAT QUESTION.

05:12:21 >>Jim Wallace: YOU UNDERSTAND WHERE I'M GOING.

05:12:23 >> SURE.

05:12:24 >> HI.

05:12:25 MY NAME IS ELIZABETH SUAREZ.

05:12:29 WE DID THE TRANSPORTATION ANALYSIS FOR THE PROJECT.

05:12:31 THE ROUNDABOUT WAS ACTUALLY NEVER DESIGNED TO HAVE TWO LANES
05:12:38 ALL THE WAY AROUND.

05:12:39 IN A PREVIOUS CONCEPT, THERE WAS AN ADDITIONAL NORTHBOUND
05:12:45 LANE.

05:12:45 SO SIMILAR TO THE EASTBOUND, THERE IS THAT DEDICATED RIGHT
05:12:50 TURN INTO THE PROJECT SITE.

05:12:51 SO THERE WAS A DEDICATED RIGHT-TURN LANE ON THAT SOUTHERN
05:12:55 LEG.

05:12:55 AND THERE WAS A SECOND LANE IN THE EASTBOUND DIRECTION TO
05:13:01 RECEIVE THOSE VEHICLES.

05:13:03 SO THE COMMENT WAS ASKING TO BRING JUST THAT LANE BACK, AND
05:13:09 THE COMMENT REFERENCES THE FEDERAL HIGHWAY ADMINISTRATION.
05:13:12 THEY HAVE A ROUNDABOUT GUIDE.

05:13:14 | DON'T WANT TO GET TOO INTO THE DETAILS BUT SINCE IT'S COME
05:13:18 UP, THEY HAVE TWO DIFFERENT THRESHOLDS FOR WHEN YOU'RE
05:13:23 DESIGNING A SINGLE-LANE ROUNDABOUT.

05:13:25 SO THERE IS THE EXIT FLOW, WHICH IS WHAT WAS MENTIONED IN
05:13:28 THE COMMENT.

05:13:29 SO IF THERE ARE MORE THAN 1200 VEHICLES EXITING ONE SIDE OF
05:13:35 A ROUNDABOUT, THEN THEY RECOMMEND CONSIDERING A SECOND LANE,
05:13:41 A SECOND LANE TO RECEIVE THOSE VEHICLES.

05:13:43 BUT IT'S NOT A REQUIREMENT.

05:13:45 YOU NEED TO CONSIDER OTHER PARTS OF THE OPERATIONS,

05:13:49 INCLUDING THE LEVEL OF SERVICE.

05:13:51 AND THEN THERE IS THE CIRCULATING CAPACITY WHICH IS MORE
05:13:56 IMPORTANT.

05:13:57 SO IF AT ANY ONE POINT IN THE ROUNDABOUT YOU DON'T WANT MORE
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05:14:01 THAN 1800 VEHICLES.

05:14:03 SO LIKE WHAT YOU WERE SAYING, ALL OF THOSE VEHICLES COMING
05:14:06 OUT OF THE PROJECT THAT ARE GOING TO BE GOING EAST, SO THE
05:14:10 HIGHEST NUMBER OF VEHICLES AT ANY ONE POINT IN THE

05:14:12 ROUNDABOUT IS 1200 VEHICLES.

05:14:15 AND THEN, AGAIN, THAT CAPACITY WAS 1800.

05:14:18 SO THERE IS A 600 VEHICLE CAPACITY FOR THE CIRCULATING
05:14:22 CAPACITY, WHICH IS REALLY WHAT IS THE DETERMINING FACTOR FOR
05:14:27 THE DESIGN.

05:14:28 THE LEVEL OF SERVICE FOR A ROUNDABOUT IS BASED ON THE WORST
05:14:35 MOVEMENT, WHICH IS LEVEL OF SERVICE D.

05:14:37 SO THAT IS WELL WITHIN THE LEVEL OF SERVICE STANDARDS FOR
05:14:42 THE VILLAGE.

05:14:43 AND MOST MOVEMENTS OPERATE WITH A LEVEL OF SERVICE A.
05:14:49 SO EVEN WITHOUT THAT SECOND NORTHBOUND LANE, IT STILL
05:14:54 OPERATES FINE.

05:14:55 AND THEN ONE OF THE BENEFITS OF ROUNDABOUTS IS THAT THEY
05:14:59 HELP SLOW PEOPLE DOWN.

05:15:02 WHEN YOU'RE COMING FROM U.S. 41 ON TO COCONUT, THIS IS MORE
05:15:05 OF A RESIDENTIAL AREA, AND WE WANT PEOPLE TO TREAT IT THAT
05:15:08 WAY.

05:15:08 AND IF YOU'RE OVERDESIGNING A ROUNDABOUT THAT KIND OF
05:15:12 DEFEATS THE PURPOSE.

05:15:14 AND THEN IT'S ALSO WORSE FOR BICYCLISTS AND PEDESTRIANS.
05:15:19 IT'S JUST MORE DISTANCE THAT THEY HAVE TO CROSS.

05:15:21 SO WE HAVE BEEN IN THE HABIT ESPECIALLY IN FLORIDA OF

05:15:26 OVERDESIGNING OUR ROADWAYS AND OUR INTERSECTIONS.
05:15:28 SO WHILE WE DEFINITELY DON'T WANT A ROUNDABOUT TO OPERATE
05:15:35 POORLY, WE ALSO WANT TO TAKE INTO CONSIDERATION OTHER MODES
05:15:40 OF TRANSPORTATION.

05:15:41 >>Jim Wallace: HOW CONFIDENT -- | MEAN, IN TEN YEARS, WHEN
05:15:46 IT'S 1500 CARS, WHAT WILL YOU DO THEN?

05:15:52 >> SO THE ANALYSIS THAT WAS DONE WAS BASED ON TEN YEARS IN
05:15:55 THE FUTURE.

05:15:56 SO WE HAD A BIG LIST OF PROJECTS THAT ARE PLANNED FOR THIS
05:16:03 GENERAL AREA, AND THEN WE ALSO INCREASED BACKGROUND TRAFFIC
05:16:09 JUST FOR PEOPLE THAT ARE JUST TRAVELING THROUGH.

05:16:12 AND SO THE ANALYSIS THAT WAS DONE WAS FOR TEN YEARS IN THE
05:16:17 FUTURE.

05:16:18 >>Jim Wallace: THE REASON I'M ASKING, | LOVE THIS PROJECT.
05:16:20 | THINK IT'S FABULOUS.

05:16:21 MY GREATEST CONCERN IS IT'S AN INFILL PIECE REALLY AND

05:16:26 THERE'S GOING TO BE MORE THINGS HAPPENING AROUND IT, BUT
05:16:31 BECAUSE IT'S AN INFILL PIECE, WE REALLY CAN'T GET IT WRONG.
05:16:36 BECAUSE IF WE GET IT WRONG AND YOU HAVE TO TEAR IT ALL UP,
05:16:42 WHAT ARE YOU GOING TO DO THEN?
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05:16:43 THEN HOW DO PEOPLE GET IN AND OUT OF THE COMMUNITY AND NOW
05:16:46 YOU'VE GOT 1200 CARS THAT CAN'T GO ANYWHERE.

05:16:50 THERE'S NO ALTERNATIVE ROUTE IF WE GET THAT ROUNDABOUT
05:16:56 WRONG, AND THAT'S WHY | AM SO -- WHEN YOU ARE AT 1120 AND
05:17:01 1200 IS THE THRESHOLD, IT JUST FEELS THIN TO ME BECAUSE WE
05:17:07 CAN'T AFFORD TO GET IT WRONG.

05:17:08 THERE'S JUST NO ALTERNATIVE FOR CARS IF WE GET IT WRONG AND
05:17:13 HAVE TO TEAR IT UP.

05:17:15 >> YEAH, | UNDERSTAND.

05:17:16 I'VE DRIVEN THROUGH SOME PRETTY BAD ROUNDABOUTS, AND IT'S
05:17:19 PRETTY FRUSTRATING.

05:17:20 BUT THAT'S WHERE THE DIFFERENCE, THAT CIRCULATING CAPACITY,
05:17:25 SO IF THAT IS OVER 1800, THAT'S WHERE YOU HAVE ENTERING
05:17:29 VEHICLES HAVE A REALLY HARD TIME FINDING A GAP TO BE ABLE TO
05:17:33 ENTER THE ROUNDABOUT.

05:17:34 THAT'S WHAT YOU DON'T WANT.

05:17:38 THE EXIT FLOW IS SOMETHING TO CONSIDER, BUT IT'S NOT MORE OF
05:17:44 THE DETERMINING FACTOR.

05:17:46 >>Jim Wallace: | JUST KNOW THAT AT VIA COCONUT ROAD AND
05:17:49 WILLIAMS ROAD, IT'S TWO LANES IN, TWO LANES OUT, AND IT
05:17:55 WORKS WONDERFULLY.

05:17:58 AT TIMES AT 4 IN THE AFTERNOON, IT'S WORKING WELL.

05:18:01 A LOT OF PEOPLE COMING NORTH AND EAST.

05:18:04 I'M JUST -- ONE OF THESE THINGS WE CAN'T GET IT WRONG
05:18:11 BECAUSE WE CAN'T FIX IT LATER.

05:18:13 >> RIGHT, YEAH.

05:18:14 | KNOW AT ONE OF THE PREVIOUS MEETINGS THERE HAD ALSO BEEN A
05:18:19 QUESTION ABOUT QUEUES FROM U.S. 41 AND COCONUT AND IF THOSE
05:18:22 WOULD BACK INTO THE ROUNDABOUT.

05:18:23 WE'VE DONE THAT ANALYSIS AND THE QUEUES FIT WITHIN THE
05:18:29 AVAILABLE STORAGE LENGTH.

05:18:32 >>Jim Wallace: I'M A NEOPHYTE.

05:18:35 BARRY IS THE EXPERT OVER HERE.

05:18:37 HE IS THE ENGINEER.

05:18:37 I JUST HAVE THOSE CONCERNS BECAUSE | SEE WHAT HAPPENED IN
05:18:40 BONITA WHEN THEY MADE IT ONE IN AND ONE -- YOU KNOW, IT IS
05:18:45 JUST HORRIFIC AND IT'S NOT SAFE.

05:18:47 | HATE DRIVING -- | MEAN | FEEL UNSAFE DRIVING AROUND THAT
05:18:51 TRAFFIC CIRCLE.

05:18:52 IN ESTERO, THEY DID IT -- THEY DID WELL.

05:18:55 AS A NEOPHYTE, I'M JUST SPEAKING MY MIND.

05:19:02 >> BARRY, DO YOU HAVE A COMMENT ON THIS?

05:19:04 >>Barry Jones: WHAT DESIGN SPEED DID YOU USE FOR THIS
05:19:08 ROUNDABOUT DESIGN?

05:19:09 >>WE DID NOT DO THE DESIGN OF THE ROUNDABOUT.

05:19:13 >>Barry Jones: SOMEBODY HAD QUESTIONS ABOUT THE DESIGN OF
05:19:15 THE ROUNDABOUT, WHO WOULD WE ASK?
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05:19:19 >> OUR CIVIL ENGINEER, KIMLEY-HORN, ALTHOUGH THE GENTLEMAN
05:19:23 WHO ACTUALLY DID THIS SPECIFIC DESIGN ISN'T HERE.

05:19:26 YOU ARE IN GOOD HANDS WITH SINA.

05:19:31 >>Barry Jones: COUPLE OF QUESTIONS.

05:19:34 >> SINA EBRAHIMI WITH KIMLEY-HORN AND ASSOCIATES.

05:19:37 CIVIL ENGINEER FOR THE PROJECT.

05:19:39 >>Barry Jones: DO YOU KNOW WHAT THE DESIGN SPEED OR THE
05:19:41 DESIGN VEHICLE FOR THIS ROUNDABOUT WAS?

05:19:44 >> | WANT TO SAY IT WAS 30.

05:19:46 >>Barry Jones: THE VILLAGE AGREED TO THAT?

05:19:50 >>Mary Gibbs: IF | CAN JUST JUMP IN, WHAT | WAS GOING TO SAY
05:19:53 BEFORE YOU GOT UP WAS THAT WHEN WE GOT THE LETTER FROM MR.
05:19:57 SHERMAN WITH THE SUGGESTION ABOUT THE ROUNDABOUT, WE HAVE A
05:20:02 TRAFFIC CONSULTANT, NORM TREBILCOCK WHO DOES SOME WORK FOR
05:20:06 US AS CONSULTING.

05:20:07 WE SENT THIS TO HIM AND ASKED HIM TO LOOK AT IT.

05:20:09 HE SAID HE DID AN INDEPENDENT ANALYSIS.

05:20:11 AND BASICALLY CAME UP WITH THE SAME CONCLUSION THAT ADDING
05:20:16 THAT EXTRA LANE DOES NOT HELP THE LEVEL OF SERVICE.

05:20:20 THE LEVEL OF SERVICE IS STILL GOING TO BE C, BUT IT COULD

05:20:23 INCREASE SPEEDS, WHICH MEANS THEN IT BECOMES A SAFETY ISSUE.
05:20:27 HE SAID BASICALLY BASED ON ALL THOSE FACTORS THAT HE WOULD
05:20:30 NOT RECOMMEND THAT WE ADD THAT EXTRA LANE.

05:20:34 AGAIN, | DON'T KNOW -- | DIDN'T LOOK AT THE DESIGN SPEED
05:20:37 MYSELF, BUT THAT'S WHAT NORM TREBILCOCK SENT TO US, WHICH WE
05:20:41 JUST GOT THIS TODAY BECAUSE | THINK WE JUST GOT THAT COMMENT
05:20:45 RECENTLY.

05:20:46 >>Barry Jones: WHEN YOU START DOING FASTEST PATHS AND

05:20:48 RUN-THROUGHS, IT'S ALL BASED ON WHAT YOUR DESIGN SPEED IS.
05:20:52 IF YOU DON'T KNOW YOUR DESIGN SPEED, IT'S HARD TO DO AN
05:20:54 ANALYSIS.

05:20:55 I'M GUESSING SOMEWHERE IN THERE, SOMEBODY QUANTIFIED THE
05:20:58 DESIGN SPEED AND NORM TOOK THAT INTO CONSIDERATION.
05:21:02 BICYCLE TRAFFIC, WHERE IS BICYCLE TRAFFIC HERE?

05:21:05 IS IT OFF ROAD?

05:21:09 >>WE ARE REQUIRED TO ENHANCE THE NORTHERN SIDEWALK TO 10
05:21:14 FEET AND THE SOUTHERN SIDEWALK IS 8 FEET.

05:21:18 >>Barry Jones: BICYCLE TRAFFIC IS OFF ROAD AND NONE GOING
05:21:20 THROUGH THIS ROUNDABOUT.

05:21:21 | DON'T SEE CONSIDERATION FOR IT.

05:21:23 OKAY.

05:21:23 SHE MENTIONED THERE WAS A D MOVEMENT.

05:21:27 ONE OF THE MOVEMENTS WAS LEVEL OF SERVICE D.

05:21:30 WHICH ONE WAS THAT OUT OF CURIOSITY?

05:21:32 IS THAT THE SOUTHBOUND GOING EAST?

05:21:35 >> THAT WAS THE NORTHBOUND LEFT.
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05:21:38 >>Barry Jones: SO NORTH COMING OUT IS HAVING A HARD TIME
05:21:42 GETTING OUT BECAUSE OF THE VOLUMES AND THERE'S REALLY NO WAY
05:21:45 TO CHANGE THAT WITHOUT MAKING THAT SOUTH PART OF THAT LOOP A
05:21:50 FOUR LANE TO ALLOW COCONUT ROAD TO GO STRAIGHT THROUGH.
05:21:57 >> WE HAD ORIGINALLY CONSIDERED A SIGNAL AT THIS

05:22:00 INTERSECTION.

05:22:01 >>Barry Jones: | KNOW.

05:22:02 I'M THE ONE THAT THOUGHT A ROUNDABOUT -- | GOT FIVE OF THESE
05:22:05 GOING IN TOWN IN BIG CYPRESS SO I'M ALL OVER THEM.

05:22:09 >> WITHOUT THE ROUNDABOUT IT'S JUST A SIDE STREET STOP
05:22:15 CONTROL.

05:22:15 SO THAT MOVEMENT IS AN F.

05:22:17 >>Barry Jones: YES.

05:22:19 IS THERE ANY CONSIDERATION GIVEN TO ANY MONUMENTATION, WHAT
05:22:25 IS GOING ON IN THE CENTER OF THE ROUNDABOUT?

05:22:27 IS IT LANDSCAPING?

05:22:28 >>THIS IS THE LANDSCAPING PLAN THAT WE WORKED WITH THE
05:22:31 VILLAGE TO COME UP WITH.

05:22:33 IT'S A COUPLE OF ROYAL PALMS AND THEN STREET TREES IN THE
05:22:38 MEDIAN AND ON THE LEFT WHERE THE MEDIAN IS REALLY SKINNY,
05:22:41 SMALLER ALEXANDER PALMS.

05:22:42 >>Barry Jones: THERE IS AN AGREEMENT FOR YOU TO MAINTAIN THE
05:22:45 LANDSCAPING IN THE RIGHT-OF-WAY OR SOMETHING OR IS THE
05:22:47 VILLAGE TAKING THAT?

05:22:48 >>| DON'T KNOW THAT WE'VE CROSSED THAT BRIDGE.

05:22:51 THERE'S ALSO LANDSCAPING THAT WE'RE DOING WHEN WE DO THE
05:22:57 ADDITIONAL TURN LANE ON U.S. 41 INTO THE PROJECT THAT WE'RE
05:23:00 UPGRADING THAT LANDSCAPING, BASICALLY THE ENTIRE DISTANCE OF
05:23:05 OUR SITE.

05:23:10 >>Barry Jones: YOU HAVE AN AGREEMENT WITH F.D.O.T. TO DO
05:23:12 THAT OR THE VILLAGE HAS AN AGREEMENT TO MAINTAIN THE STUFF
05:23:15 IN F.D.O.T. WORLD.

05:23:16 MARY, IS THE VILLAGE GOING TO TAKE OVER MAINTENANCE OF THIS
05:23:19 STUFF ON COCONUT ROAD OR HAS IT BEEN DECIDED?

05:23:22 >>Mary Gibbs: I'D HAVE TO ASK DAVID WILLEMS.

05:23:25 AND | REALLY DIDN'T ASK HIM.

05:23:28 >>Barry Jones: OKAY.

05:23:29 JUST CURIOUS AS TO HOW IT WAS SHAKING OUT.

05:23:31 THAT'S REALLY ALL THE QUESTIONS | HAD.

05:23:36 I'M A BIG FAN OF ROUNDABOUTS BECAUSE THEY KEEP THE

05:23:39 INTERSECTION OPEN 24/7 VERSUS A ROUNDABOUT.

05:23:45 THANK YOU.

05:23:53 >>Al Paivandy: I'M ASSUMING THAT YOU'RE EXPECTING MOST OF
05:23:55 THE PEOPLE WOULD BE PARKING IN A PARKING STRUCTURE BECAUSE
05:24:00 OF THE LANE OF TRAFFIC THAT YOU SHOWED ONE COMING AND ONE
05:24:03 GOING ON BOTH SIDES, VERY SMALL AMOUNT OF PARALLEL PARKING
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05:24:09 THAT SEEMS TO BE THERE.

05:24:12 >> WE HAVE PARALLEL PARKING THROUGHOUT THE MAJORITY OF THE
05:24:15 ENTIRE MASTER PLAN.

05:24:19 THE INTENTION FOR THAT IS TO BE OPEN TO RETAIL VISITORS.
05:24:23 IN ADDITION, WE'LL FIGURE OUT HOW WE STRUCTURE THE GARAGE.
05:24:27 THERE'S NO KIND OF GATE ACCESS TO GET INTO THE GARAGES.
05:24:30 WE WOULD DESIGNATE A PORTION OF THE GARAGES TO RETAIL
05:24:34 VISITORS TO MAKE SURE THERE'S CONVENIENT AND PROXIMATE
05:24:39 PARKING FOR THEM.

05:24:39 THE FIRST CHOICE WOULD BE STREET PARKING, WHICH WE'VE TRIED
05:24:43 TO MAXIMIZE THAT AROUND THE ENTIRE SITE.

05:24:45 >>Al Paivandy: THAT'S WHERE I'M GOING.

05:24:47 SOME FOLKS MAY NOT BE AS EASILY CAPABLE OF PARKING AND
05:24:55 PULLING OUT OF A PARALLEL PARKING AREA WITH ONE LANE COMING
05:25:02 AND ONE LANE GOING, IF SOMEBODY GO FORWARD TRYING TO BACK
05:25:05 INTO THE SPOT.

05:25:06 >> |F THAT'S THE CASE, IF THEY ARE NOT COMFORTABLE, THEN WE
05:25:09 WANT THE GARAGES TO BE AS EASILY ACCESSIBLE AND THE PARKING
05:25:12 SPACES ON THE GROUND LEVEL OPEN AND AVAILABLE FOR THEM TO
05:25:16 PARK.

05:25:18 >>Al Paivandy: | USUALLY DON'T KNOW IF I'M COMFORTABLE OR
05:25:20 NOT UNTIL | HIT THE OTHER CAR.

05:25:21 [ LAUGHTER ]

05:25:22 THAT WAS WHY | WAS BRINGING IT UP.

05:25:28 MOST FOLKS GO FOR THE FIRST PARKING THEY SEE WITHOUT KNOWING
05:25:32 THEY ARE COMFORTABLE.

05:25:33 | WAS CURIOUS, BECAUSE | THINK THE WHOLE COCONUT POINTE AREA
05:25:38 IS PERPENDICULAR OR ANGLED PARKING.

05:25:43 >> SO THE ANGLED IS NOW NOT ALLOWED IN LAND DEVELOPMENT
05:25:49 CODE.

05:25:49 WE WERE REQUIRED TO DO THE PARALLEL PARKING THROUGHOUT THE
05:25:52 PROJECT.

05:25:57 >>Al Paivandy: OKAY.

05:26:07 >>Anthony Gargano: | HAVE A TRAFFIC QUESTION FOR THE YOUNG
05:26:08 LADIES.

05:26:09 IN THE TRAFFIC MEMO, THE WAY | READ IT, AND CORRECT ME IF
05:26:15 I'M WRONG, THE STATS, THE STATISTICS BEING LOOKED AT,

05:26:24 TRAFFIC COUNTS WERE TAKEN NOT DURING PEAK SEASON.

05:26:29 SO THE NUMBERS WERE ESCALATED BY 9% TO ACCOMMODATE PEAK
05:26:36 SEASON.

05:26:38 IS THAT CORRECT?

05:26:40 >> YES.

05:26:40 SO THEY WERE TAKEN IN JULY AND F.D.O.T. HAS FACTORS FOR YOU
05:26:48 TO ADJUST COUNTS BY TO ACCOUNT FOR PEAK SEASON.

05:26:53 | BELIEVE THAT WAS -- THE FACTOR WAS 1.09.

05:27:05 >>Anthony Gargano: | RECALL THAT WHEN WE PUT OUR
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05:27:07 COMPREHENSIVE PLAN TOGETHER WE WERE LOOKING AT STATISTICS
05:27:11 FOR POPULATION.

05:27:14 AND HERE IN ESTERO, OUR POPULATION INCREASES IN PEAK SEASON
05:27:18 BY 50%.

05:27:20 | SAW A DISCONNECT BETWEEN THE 9% ASSUMPTION OF INCREASE IN
05:27:30 TRAFFIC BY 50% INCREASE IN POPULATION.

05:27:34 SOMETHING DOESN'T ADD UP THERE.

05:27:37 >> WELL, THE F.D.O.T. DATA, IT IS BASED ON LOCATION.

05:27:42 SO THE WHOLE VILLAGE OF ESTERO, THE POPULATION MIGHT
05:27:46 INCREASE BY 50%, BUT THAT DOESN'T MEAN THIS SPECIFIC AREA IS
05:27:50 INCREASING BY 50%.

05:27:51 [ LAUGHTER]

05:27:56 >> EXCUSE ME.

05:27:57 THIS IS ONE OF THE BUSIEST INTERSECTIONS IN THE VILLAGE.
05:27:59 I THINK YOU HAVE TO ASSUME IT'S GOING TO INCREASE BY MORE
05:28:05 THAN -- THERE'S NOT GOING TO BE A ONE-TO-ONE CORRELATION,
05:28:08 OBVIOUSLY.

05:28:08 BUT 50% MORE PEOPLE --

05:28:12 >>Barry Jones: DOES F.D.O.T. USE COUNTERS?

05:28:13 DOES F.D.O.T. USE COUNTERS?

05:28:18 ARE THEY PUTTING DOWN STRIPS AND TAKING NUMBERS DURING
05:28:22 SEASON AND OFF-SEASON SO IT IS A MATHEMATICAL ANALYSIS DONE
05:28:26 IN A SPECIFIC AREA.

05:28:27 THEY PUT A STRIP DOWN.

05:28:29 THEY COUNT THE NUMBER OF CARS THAT GO OVER IN JANUARY.
05:28:32 PUT A STRIP DOWN AND COUNT THE NUMBER OF CARS IN JUNE AND
05:28:35 GET A NUMBER.

05:28:36 SO THESE ARE MATHEMATICAL, QUANTIFIABLE VALUES.

05:28:40 >> EXCEPT THEY DIDN'T PUT A STRIP DOWN.

05:28:43 >>Barry Jones: THEY DID.

05:28:44 F.D.O.T. DOES.

05:28:45 THEY DO IT TWICE A YEAR AND THEY CREATE THESE NUMBERS THAT
05:28:50 TELL YOU WHAT THE INCREASE IN TRAFFIC IS FOR SEASONAL.
05:28:53 NOT THIS APPLICANT.

05:28:54 THE F.D.O.T. CREATES THAT SEASONAL FACTOR.

05:28:58 THEY USE THE F.D.O.T. SEASONAL FACTOR.

05:29:01 >>Anthony Gargano: BUT IF YOU LOOK AT THE TABLES IN THE
05:29:03 MENU, THERE'S NOTHING DURING SEASON.

05:29:14 IT'S ALL OFF SEASON.

05:29:15 >>Barry Jones: THEY TOOK THE COUNT DURING JULY.

05:29:18 APPLICANT CAN'T WAIT A FULL YEAR OR SIT AND WAIT SIX OR NINE
05:29:22 MONTHS.

05:29:23 DID YOU DO A COUNT IN '22 DURING SEASON?

05:29:26 >> |T WAS IN FEBRUARY OF 2021.

05:29:28 >>Barry Jones: THEY DID THE COUNT IN FEBRUARY OF 22.

05:29:31 AS | READ, THE SEASONAL ADJUSTMENT FOR THIS NUMBER IS LOWER
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05:29:34 THAN THE ACCOUNT THEY GOT IN FEBRUARY OF 22.

05:29:37 >> CORRECT.

05:29:39 >>Barry Jones: YOU UNDERSTAND THEY DID A COUNT IN FEBRUARY
05:29:41 OF 22, SEASONAL.

05:29:46 >>Anthony Gargano: | HAVE A PROBLEM WITH THE 9% NUMBER FOR
05:29:50 50% INCREASE IN POPULATION.

05:29:53 >>Barry Jones: | THINK YOUR PROBLEM IS WITH F.D.O.T. --

05:29:56 >>Anthony Gargano: | DON'T HAVE A PROBLEM WITH F.D.OT.
05:29:59 >>Barry Jones: THAT'S WHO GAVE THEM THE NUMBER.

05:30:00 >>Anthony Gargano: | HAVE A PROBLEM WITH THE MATH AND THE
05:30:02 ASSUMPTION THAT'S BEING MADE.

05:30:04 >>Barry Jones: IT'S NOT AN ASSUMPTION.

05:30:06 IT'S BASED ON NUMERICAL DATA THAT'S COLLECTED BY THE STATE
05:30:11 AND DELIVERED TO CONSULTANTS LIKE MYSELF.

05:30:13 HERE, WE TESTED LAST YEAR.

05:30:14 HERE IS THE NUMBER.

05:30:16 HERE IS THE NUMBER YOU NEED TO USE.

05:30:17 YOUR PROBLEM ISN'T WITH THEM.

05:30:19 ITIS WITH F.D.O.T. AND THE NUMBERS THEY ARE COLLECTING.
05:30:22 >>Anthony Gargano: WELL, THAT COULD BE.

05:30:23 THAT IS THE ASSUMPTION THAT THEY ARE MAKING.

05:30:28 AND MY CONCERN.

05:30:31 >>Barry Jones: IT'S NOT AN ASSUMPTION.

05:30:33 IT'S ANUMBER THEY GAVE THEM.

05:30:34 >>Anthony Gargano: WELL, THE NUMBER THEY WERE GIVEN IS THE
05:30:37 NUMBER THAT'S BEING USED FOR DESIGN PURPOSES.

05:30:39 I'M CONCERNED THAT THAT NUMBER MIGHT BE WRONG.

05:30:42 >>Barry Jones: OKAY.

05:30:44 DO YOU UNDERSTAND THAT NUMBER IS COLLECTED THROUGH EMPIRICAL
05:30:47 DATA?

05:30:52 >> THAT'S NOT THE POINT, BARRY.

05:30:54 >>Barry Jones: THERE IS A POINT.

05:30:56 THERE IS A PROCESS WE FOLLOW THAT DETERMINES HOW WE
05:30:58 CALCULATE THESE NUMBERS, AND THAT'S THE PROCESS.

05:31:03 >>Anthony Gargano: YOU'RE HAPPY WITH A 9% INCREASE FOR 50%
05:31:08 INCREASE IN POPULATION.

05:31:10 >>Barry Jones: | TRUST WHAT F.D.O.T.'S PUBLISHES WHEN THEY
05:31:13 GO OUT AND COLLECT THE EMPIRICAL DATA AND PROVIDE IT TO US.
05:31:16 I'M NOT HAPPY ABOUT IT BUT | TRUST THAT F.D.O.T. COLLECTS
05:31:19 THE DATA AND DELIVERS THE DATA TO THE PEOPLE TO MAKE THE
05:31:23 INFORMED PROJECTIONS.

05:31:25 THAT'S THE WAY OUR SYSTEM WORKS.

05:31:27 THAT'S WHAT ALL THOSE LITTLE BLACK STRIPS YOU RUN OVER IN
05:31:30 THE CAR, THEY ARE DOING COUNTS.

05:31:32 F.D.O.T. DOES IT ALL ACROSS THE STATE TO GET SEASONAL
05:31:35 VARIATIONS.
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05:31:35 AND THAT'S THE DATA, THE TABLES THAT THEY PUBLISH.

05:31:40 THAT'S HOW YOU GET TO THESE POINTS.

05:31:42 HOW YOU CREATE THE ANALYSIS.

05:31:45 >>Anthony Gargano: I'M SORRY.

05:31:46 | HAVE A PROBLEM WITH 9% FOR 50% INCREASE IN POPULATION.
05:31:52 >>Jim Wallace: THE QUESTION | HAVE, IT'S ALWAYS LIKE WHAT IS
05:31:55 TOMORROW GOING TO BRING US?

05:31:57 IF WE LOOK AT CORKSCREW ROAD EAST OF I-75, | BELIEVE THAT'S
05:32:04 A STATE ROAD.

05:32:06 THAT'S F.D.OT.?

05:32:08 >>Mary Gibbs: WHAT ROAD?

05:32:09 >>Jim Wallace: CORKSCREW ROAD.

05:32:10 >>Mary Gibbs: YES.

05:32:11 >>Jim Wallace: EAST OF I-75.

05:32:13 >>Mary Gibbs: NO, THAT IS A COUNTY ROAD.

05:32:16 IT'S ON THE STATE INTERMODAL SYSTEM.

05:32:19 >>Jim Wallace: | THOUGHT IT WAS AN EVACUATION ROUTE.

05:32:22 >>Mary Gibbs: IT IS.

05:32:23 >>Jim Wallace: DOES F.D.O.T. TELL US WHAT IT'S GOING TO BE

05:32:27 IN TEN YEARS?

05:32:28 MY CONCERN IS YOU ARE BUILDING SOMETHING THAT CANNOT BE
05:32:35 FIXED LATER.

05:32:37 IF 1 WAS DOING THAT, | WOULD WANT TO SAY, OKAY, THEN I'M
05:32:40 GOING TO ERR ON THE SIDE OF WRONG BECAUSE UNLESS SOMEBODY
05:32:46 CAN TELL ME HOW MANY CARS ARE GOING TO BE TRAVELING ON THAT
05:32:50 IN 10 OR 20 YEARS, | CAN'T FIX IT LATER.

05:32:55 IS THERE SOMETHING THAT --

05:33:01 >>Barry Jones: DID YOUR ANALYSIS CONSIDER THE BUILD-OUT
05:33:04 CONDITION OF COCONUT ROAD?

05:33:05 ONLY SO MUCH LAND TO BE BUILT ON.

05:33:08 >> RIGHT.

05:33:08 THE SMALL MEMORANDUM THAT WAS INCLUDED IN THIS SUBMITTAL IS
05:33:12 FOR THE FIRST PHASE OF THE PROJECT.

05:33:15 BUT OUR ORIGINAL REPORT, IT WAS THE FULL BUILD-OUT AND TEN
05:33:19 YEARS IN THE FUTURE.

05:33:22 >>Barry Jones: THE TEN YEAR BUILD-OUT, DID THAT LEAVE ANY
05:33:25 EMPTY LAND ON COCONUT ROAD OR WAS THAT EVERYTHING DEVELOPED?
05:33:29 >> ALL OF THE POTENTIAL DEVELOPMENT WEST OF COCONUT ROAD.
05:33:35 >>Barry Jones: JIM, THE ORIGINAL TRAFFIC STUDY THAT LOOKS AT
05:33:38 THIS LOOKS AT EVERY PIECE OF LAND DOWN COCONUT ROAD ZONED
05:33:41 AND COMPATIBLE FOR DEVELOPMENT.

05:33:42 THERE'S NOT THAT MUCH LEFT, THAT'S BUILT OUT.

05:33:46 >>Jim Wallace: ANYTHING EVER BUILT IN COLONY OR DOWN COCONUT
05:33:49 ROAD, EVERYTHING THAT IS ZONED.

05:33:53 >>THE FULL DEVELOPMENT PIPELINE DOWN COCONUT ROAD, THE FULL
05:33:56 CAPACITY OF THE BUILD-OUT OF THIS PROJECT.
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05:34:00 ADDITIONALLY IMPORTANT TO NOTE THAT THERE'S ALSO A PROPOSED
05:34:02 TRAFFIC LIGHT ON U.S. 41 SOUTH OF COCONUT ROAD OUTSIDE OF
05:34:09 PELICAN COLONY LANDING THAT IS BEING REVIEWED BY F.D.O.T.
05:34:13 A LOT OF THOSE FOLKS ARE CUTTING THROUGH UP TO COCONUT ROAD.
05:34:16 EVENTUALLY BECAUSE THEY DON'T WANT TO MAKE THAT UNPROTECTED
05:34:19 LEFT-HAND TURN.

05:34:21 >>Jim Wallace: I'VE DONE IT ALL THE TIME.

05:34:23 >> THAT WILL FURTHER BRING DOWN TRAFFIC AT THE INTERSECTION
05:34:26 ONCE THE TRAFFIC LIGHT IS INSTALLED AT 41.

05:34:29 >>Jim Wallace: | THINK WE ALL WANT THE SAME THING.

05:34:32 TONIGHT IS SORT OF LIKE WHERE WE MOVE ON OR WE DON'T MOVE
05:34:36 ON.

05:34:36 | THINK WHETHER IT'S THE RESIDENTS THAT LIVE IN THE AREA OR
05:34:40 ANYBODY THAT'S GOING TO GO THERE, I'LL BE THERE.

05:34:43 | DON'T WANT TO BE SITTING IN TRAFFIC.

05:34:44 PEOPLE THAT LIVE THERE, YOU DON'T WANT IT.

05:34:48 WE ALL WANT THIS TO BE RIGHT BECAUSE WE CAN'T FIX IT LATER.
05:34:51 | THINK WE ALL WANT THE SAME THING.

05:34:53 WE HAVE TO BE HUNDRED PERCENT SURE THAT WE'RE GOING TO BE
05:34:56 OKAY IN TEN YEARS OR 20 YEARS.

05:34:59 YOU'RE SAYING WE ARE, BARRY.

05:35:01 >>Barry Jones: I'M SAYING THEY ARE INDICATING THAT THEIR
05:35:04 STUDY SAYS THEY COVERED EVERY PIECE OF BUILDABLE LAND OUT
05:35:07 THERE AND THAT'S THE PROJECTION BASED ON THE NUMERICAL
05:35:11 ANALYSIS.

05:35:11 >>Jim Wallace: VACANT LAND SOUTH OF YOU, YOU TOOK THE ZONING
05:35:13 ON THAT AND SAID, OKAY, THAT WILL GENERATE 1.75 CARS PLUS --
05:35:19 ALL THAT IS IN.

05:35:20 >>Barry Jones: THAT'S WHAT | READ.

05:35:21 | JUST WANT THEM TO CONFIRM IT.

05:35:24 >> YES, THAT'S WHAT WE DID.

05:35:26 >>Jim Wallace: BECAUSE WE'RE COMING BACK IN TEN YEARS, ROSS.
05:35:29 [ LAUGHTER ]

05:35:29 I'M GOING TO LIVE TO BE A HUNDRED.

05:35:33 I'LL STILL BE HERE TO HAUNT YOU IN TEN YEARS IF I'M SITTING
05:35:36 IN TRAFFIC.

05:35:36 YOU MAY GET MY PHONE CALL.

05:35:40 >>Dan Williams: HOW NARROW A FOCUS IS THE AREA THAT IS
05:35:45 SURVEYED BY F.D.O.T.?

05:35:46 OR TAKING COUNTS?

05:35:51 >> THEY HAVE MULTIPLE COUNT LOCATIONS.

05:35:52 THE COUNT LOCATION THAT WAS USED FOR THIS SEASONAL FACTOR IS
05:35:57 ACTUALLY LIKE JUST SOUTH OF THE INTERSECTION OF U.S. 41 AND
05:36:01 COCONUT.

05:36:08 >>Dan Williams: | UNDERSTAND THE CHAIRMAN'S CONCERN ABOUT IT
05:36:10 SEEMS INCONGRUENT THAT YOU'D HAVE A 50% INFLUX OF PEOPLE BUT
05:36:15 NOT SOMETHING CLOSE TO 50% IN THE TRAFFIC FLOW.
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05:36:20 >> RIGHT.

05:36:21 WE'RE ALSO IN REVIEW PROCESS WITH F.D.O.T. AND WE DID A
05:36:24 SIMILAR THING.

05:36:25 THE COUNTS WERE TAKEN OUTSIDE OF THE PEAK SEASON.

05:36:28 WE USED THE SEASONAL FACTORS AND THEY HAVE APPROVED THAT
05:36:31 PROCESS.

05:36:33 >>Dan Williams: THANK YOU.

05:36:39 >>Michael Sheeley: | THINK IT MAY MAKE US UNCOMFORTABLE THAT
05:36:42 WE DON'T THINK THE PLANNING IS BEING DONE PROPERLY.

05:36:44 BUT HONESTLY, THIS IS SOMETHING WE ENCOUNTER WITH EVERY
05:36:47 SINGLE PROJECT THAT COMES TO US.

05:36:49 WE DON'T KNOW WHAT THE FUTURE HOLDS.

05:36:50 WE DON'T KNOW WHAT THE POPULATION WILL BE.

05:36:53 ALL WE CAN DO IS THE BEST WE CAN DO AT THE TIME.

05:36:56 | TRUST BARRY AND HIS KNOWLEDGE IN THIS FIELD TO UNDERSTAND
05:37:03 THAT IT'S AS WELL COVERED NOW AS | THINK IT COULD BE.

05:37:06 THAT'S THE WAY | SEE IT.

05:37:08 >>Barry Jones: | THINK THIS ONE IS VERY UNIQUE.

05:37:10 AS MUCH AS IT IS A ONE-WAY IN AND ONE-WAY OUT AND LIMITED
05:37:14 LAND TO BE DEVELOPED AND ALL DEFINED AS WHAT IT CAN BE.
05:37:17 A LOT OF THE REST OF OUR STUFF IS STILL COMP PLAN, A LOT OF
05:37:21 VACANT CANVAS THAT IT'S HARD TO GUESSTIMATE WHAT WILL GO IN
05:37:25 THERE OTHER THAN TAKING THE COMP -- THIS ONE IS MOSTLY BUILT
05:37:29 OUT AND THE REST IS ZONED OUT.

05:37:30 THEY HAVE HARD NUMBERS AND HARD DATA.

05:37:32 I'M SORRY IF | GET ABOUT THE DATA AND STUFF.

05:37:39 THAT'S WHAT WE DO.

05:37:40 WHEN PEOPLE QUESTION THE DATA AND STUFF JUST BASED ON
05:37:43 EMOTIONAL AND SUGGESTIONS, THERE IS A REASON WHY ENGINEERING
05:37:48 IS A SCIENCE AND WHY THE NUMBERS ARE WHAT THE NUMBERS ARE.
05:37:51 THEY COLLECT THE NUMBERS.

05:37:54 >>Michael Sheeley: THAT'S WHY YOU ARE AN ENGINEER AND I'M AN
05:37:57 ARCHITECT.

05:37:58 [ LAUGHTER]

05:37:58 WE SHOULD REMEMBER, TOO, THAT THIS PROJECT HAS TWO OTHER
05:38:02 POINTS OF ACCESS.

05:38:03 THIS ISN'T THE ONLY ONE.

05:38:04 WE HAVE TWO ACCESS POINTS ON 41, WHICH ALSO IS SOME RELIEF.
05:38:09 I'LL BACKTRACK MY COMMENTS A LITTLE BIT TO SAY THAT | WANT
05:38:13 TO JUST COMMEND YOUR TEAM ON THE THOUGHTFUL PLANNING OF THIS
05:38:19 PARCEL.

05:38:20 | THINK THE LAYOUT IS GREAT.

05:38:22 | THINK THE RELATIONSHIP THAT YOU CREATED WITH THE DIAGONAL
05:38:28 SPINE AND ITS RELATIONSHIP TO THE INTERSECTION IS SPOT ON
05:38:33 FOR THIS PROJECT.

05:38:35 | THINK THE LANDSCAPING, ALL OF THAT SEEMS VERY, VERY
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05:38:38 THOUGHTFUL.

05:38:39 AND | THINK YOU HAVE TO BE COMMENDED FOR THAT.

05:38:41 ONE QUESTION, I JUST WANT TO CLARIFY IN MY MIND, PHASE ONE
05:38:46 INCLUDES ALL THE INFRASTRUCTURE, ALL THE PARKS, ALL THE
05:38:50 LANDSCAPING, THE RETENTION, AND THE BUILDINGS ONE AND TWO.
05:38:54 >> CORRECT.

05:38:57 >>Barry Jones: THERE ARE SOME ROADS THAT WEREN'T PART OF
05:39:00 PHASE ONE IN BETWEEN BUILDINGS.

05:39:01 SO THERE'S SOME INFRASTRUCTURE, SOME PAVEMENT THAT'S NOT
05:39:03 GETTING BUILT.

05:39:06 CAN YOU GO BACK, I'M SORRY, THERE.

05:39:09 THERE ARE SOME DRIVEWAYS --

05:39:16 >> CIRCULATION THROUGH PARKING LOTS ASSOCIATED WITH THOSE
05:39:19 BUILDINGS AND THOSE PARKING IS NOT BEING BUILT, BUT THE
05:39:22 ROADS ARE.

05:39:25 >>Barry Jones: KIMLEY-HORN QUESTION.

05:39:27 HAS BSU APPROVED YOU TO PUT ALL YOUR UTILITIES BELOW
05:39:32 PAVEMENT AND PRESSURE PIPE?

05:39:33 THEY DID.

05:39:35 THAT IS A REAL PROBLEM IN URBAN AREAS.

05:39:37 NOT ENOUGH ROOM.

05:39:38 THE GARAGE PARKING, FREE TO THE PUBLIC, UP TO THE RETAILER
05:39:43 TO TELL THEM WHAT THEY CAN OR CAN'T DO?

05:39:46 >> SO WE JUST ENGAGED A RETAIL BROKER TO HELP LEASE THE
05:39:50 SPACES OUT.

05:39:51 | DON'T KNOW THE APPROPRIATE WAY OF STRUCTURING THAT WHERE
05:39:54 WE DON'T WANT PEOPLE TO LEAVE THEIR CARS THERE FOR DAYS
05:39:57 WHILE THEY GO ON VACATION.

05:39:58 MAYBE THERE'S SOME TYPE OF MONITORING.

05:40:01 BUT THE INTENTION IS TO HAVE AVAILABLE, PROXIMATE PARKING
05:40:07 FOR THE RETAIL VISITORS.

05:40:09 >>Barry Jones: DIGITAL MONITORING TAG READING IS AMAZING
05:40:12 THESE DAYS.

05:40:12 THE GARAGE RECESS IS VERY WELL DONE.

05:40:17 BROKE THOSE LONG BUILDINGS UP.

05:40:19 THAT WAS VERY WELL DONE.

05:40:20 | LIKE THAT.

05:40:20 COLORS, I'D LIKE TO SEE -- IT'S A BIG IMPROVEMENT BUT SEEMS
05:40:27 TO BE, | DON'T KNOW, THESE GUYS NEED TO TALK ABOUT COLORS
05:40:30 AND HIGHLIGHTS.

05:40:31 THERE'S NOTHING THAT REALLY MAKES PORTIONS OF THIS BUILDING
05:40:34 POP OUT AT ME AND DRAW MY EYE TO IT.

05:40:37 BUT | DEFER TO MY MUCH MORE INFORMED COLLEAGUES TO DISCUSS
05:40:40 CANOPIES OR ANYTHING YOU COULD MAYBE DO.

05:40:44 >>Michael Sheeley: CAN YOU GO BACK TO THE COLOR PALETTE THAT
05:40:47 YOU HAD?
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05:40:47 YEAH, THAT ONE.

05:40:49 | THINK WE HAVE PLENTY OF CONTRAST THERE, IN MY OPINION.
05:40:52 AND THIS REALLY SERVES MOSTLY AS A BACKDROP | THINK FOR THE
05:40:55 LANDSCAPING.

05:40:57 AND THOSE COLORS WORKING TOGETHER WITH THE LANDSCAPING |
05:40:59 THINK WILL BE VERY, VERY CALMING AND UPSCALE IN APPEARANCE.
05:41:08 >>Jim Wallace: | WOULD JUST LIKE TO SAY, PICK UP ON WHAT
05:41:12 MIKE SHEELEY SAID, | THINK YOU GUYS HAVE DONE AN OUTSTANDING
05:41:16 JOB OF LISTENING AND BEING CREATIVE AND EXECUTING.

05:41:20 | COMMEND YOU.

05:41:22 >>THANK YOU.

05:41:22 | COMMEND OUR TEAM AS WELL.

05:41:24 THEY HAVE DONE AN OUTSTANDING JOB, OUTDELIVERED, FAR
05:41:28 SURPASSED ALL EXPECTATIONS.

05:41:33 >>Mary Gibbs: ARE YOU DONE WITH YOUR PRESENTATION?

05:41:36 >> YEAH.

05:41:36 >>Mary Gibbs: JUST CHECKING.

05:41:37 DON'T FORGET PUBLIC INPUT.

05:41:43 >>Anthony Gargano: I'D LIKE TO ECHO THE COMMENTS ON THE
05:41:48 DESIGN OF THE PROJECT BEING REALLY OUTSTANDING.

05:41:54 MY ISSUE -- | ALWAYS HAVE AN ISSUE ON TRAFFIC BECAUSE THE
05:41:58 BIGGEST COMPLAINT | GET FROM MY FRIENDS AND NEIGHBORS IS
05:42:03 WHAT ARE YOU DOING?

05:42:05 ALL YOU'RE DOING IS INCREASING THE TRAFFIC.

05:42:07 SO | HAVE A PARTICULAR SENSITIVITY TO TRAFFIC.

05:42:11 SO ON THAT NOTE, MARY, WAS THERE ANYTHING YOU WANTED TO
05:42:20 ADDRESS BEFORE | OPEN IT TO THE PUBLIC.

05:42:23 >>Mary Gibbs: NO, | DON'T THINK SO.

05:42:25 >>Anthony Gargano: OKAY.

05:42:25 WE'LL OPEN IT TO THE PUBLIC.

05:42:28 TAMMY, WE HAVE SOME CARDS?

05:42:33 >>Tammy Duran: WELL IS FIRST.

05:42:36 AND THEN CONNIE.

05:42:55 >>GOOD EVENING.

05:42:56 MANNY CHAMBERS.

05:42:57 | LIVE IN MEADOWBROOK.

05:43:00 I'M HERE TO TALK ABOUT COCONUT ROAD AND POSSIBLY THAT ROUND
05:43:03 ABOUT.

05:43:03 | HOPE THEY HAVE CONSIDERED THE MAYBE EXTRA 2,000 CARS A DAY
05:43:09 THAT ARE GOING TO BE INTRODUCED TO THAT ROAD WITH THE TWO
05:43:12 HIGH-RISES THAT ARE GOING UP IN THE COLONY, WE'LL HAVE TWO
05:43:16 HIGH-RISES GOING UP WHERE RAPTOR BAY USED TO BE PLUS THE 250
05:43:21 HOUSES THEY ARE GOING TO INTRODUCE BACK THERE.

05:43:23 PLUS ALL THE HELP THAT WILL BE NEEDED TO MAINTAIN THOSE
05:43:30 COMMUNITIES.

05:43:32 WE'RE CONCERNED BEING A RESIDENT OF MEADOWBROOK, WHAT ARE
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05:43:36 YOU GOING TO DO ABOUT COCONUT ROAD?

05:43:39 | KNOW THE LAST TIME | SPOKE TO YOU, YOU SAID IT WAS A
05:43:41 THREE-HEADED MONSTER, BONITA SPRINGS, ESTERO, AND THE
05:43:47 COUNTY.

05:43:48 BUT LONG AGO, WE WERE PROMISED THE SAME THING YOU HAVE ON
05:43:52 THE EAST SIDE OF 41.

05:43:55 FOUR LANES WITH A MEDIAN STRIP.

05:43:57 WE LOOK AT IT NOW, WE HAVE THE TWO WESTBOUND LANES AND NEED
05:44:06 TWO EASTBOUND LANES PUT IN.

05:44:07 DO YOU KNOW WHAT YOUR PLANS ARE FOR COCONUT ROAD?
05:44:12 >>Mary Gibbs: THERE ARE NO PLANS FOR FOUR-LANING BECAUSE
05:44:15 THERE'S NOT ENOUGH RIGHT-OF-WAY FOR FOUR LANING.

05:44:17 I'M NOT SURE WHAT YOU'RE TALKING ABOUT.

05:44:22 >> | WAS SHOWED PLANS WHEN IT WAS FIRST DEVELOPMENT.
05:44:25 IT WOULD BE PELICAN LANDING AND THE COUNTY WOULD HAVE TO
05:44:29 GIVE US THAT LAND.

05:44:31 YOU TOOK ALL THE LAND POSSIBLE ON THE NORTH SIDE OF THE
05:44:35 ROAD.

05:44:36 WE HAVE NO MORE, MEADOWBROOK DOESN'T, COCONUT SHORES, IT
05:44:43 WOULD ALL HAVE TO BE TO THE SOUTH SIDE.

05:44:46 WE HEARD THAT YOU WANT TO PUT ROUNDABOUTS IN THREE DIFFERENT
05:44:50 PLACES.

05:44:51 THAT AIN'T GOING TO WORK.

05:44:52 THAT JUST WILL NOT WORK.

05:44:55 WE'RE GOING TO HAVE A LOT MORE TRAFFIC ON THAT ROAD.
05:44:59 THEY TALK ABOUT 1200 CARS, BUT | DON'T KNOW IF THAT IS AN
05:45:06 HOUR.

05:45:07 COULD SOMEBODY ANSWER THAT?

05:45:08 THE 1200 CARS?

05:45:10 THEY WERE MENTIONING A NUMBER ON THE ROUNDABOUT, THE
05:45:13 CAPACITY.

05:45:14 >>Mary Gibbs: THAT'S NOT PER HOUR.

05:45:16 THAT WOULD BE A HUGE.

05:45:22 >> | WAS A LITTLE CONFUSED.

05:45:23 TALKED 1200 CARS.

05:45:24 WE HAVE A PROBLEM WITH COCONUT ROAD, AND IT NEEDS TO BE
05:45:30 ADDRESSED.

05:45:31 THE WAY | LOOK AT THAT, THE ROUNDABOUT, | WOULD PREFER A
05:45:39 STREETLIGHT THERE WITH FOUR LANES, TWO GOING EACH WAY, BUT
05:45:46 WE'RE JUST -- IT'S JUST A PLUG FOR US, OKAY.

05:45:49 IT'S JUST GOING TO MAKE IT HARDER TO US TO GET IN AND OUT OF
05:45:53 OUR COMMUNITY.

05:45:53 | LOVE THE PROJECT.

05:45:59 I THINK IT IS A GREAT IDEA.

05:46:02 >>Barry Jones: | THINK THE ANSWER TO YOUR QUESTION, YOU
05:46:04 HEARD THEM STATE, YES, THE BUILD-OUT CONDITION FOR
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05:46:07 EVERYTHING DOWN COCONUT ROAD WAS TAKEN INTO CONSIDERATION,
05:46:09 AND THEY LOOKED AT A TRAFFIC SIGNAL AND IT SIGNIFICANTLY
05:46:15 REDUCED THE FUNCTION OF THAT INTERSECTION.

05:46:18 >>> | HAVE A PAST TRAFFIC STUDY THAT ESTERO PAID FOR THAT
05:46:22 SAID THE ROAD WAS DONE.

05:46:23 IT WAS AT ITS PEAK CAPACITY 2018-2019.

05:46:28 AND THAT WAS IN ESTERO -- AND THAT WAS AN ESTERO STUDY.
05:46:34 WE HAVE A PROBLEM BETWEEN WHERE THEIR PROJECT STARTS AND ALL
05:46:41 THOSE NEW PROJECTS DOWN AT THE OTHER END.

05:46:44 WE LIVE IN BETWEEN THERE.

05:46:47 WE HAVE A PROBLEM.

05:46:49 WE NEED AN ANSWER.

05:46:52 THANK YOU.

05:47:00 [ APPLAUSE ]

05:47:01 >>Tammy Duran: CONNIE.

05:47:02 >> HELLO.

05:47:04 I'M CONNIE MANSFIELD FROM MARSH LANDING.

05:47:07 | HAVEN'T TALKED WITH ROSS, BUT HE WAS I'M ASSUMING WHEN YOU
05:47:12 SAY THE INFRASTRUCTURE IS GOING TO BE BUILT OUT THAT MEANS
05:47:16 THAT THE FENCE -- BECAUSE WE WERE SUPPOSED TO SEE A SLIDE OF
05:47:20 THE VEGETATION ON BOTH SIDES TO BLOCK THE VISUAL ON THE
05:47:23 NORTH SIDE.

05:47:26 | JUST WANT TO MAKE SURE THAT'S IN THERE.

05:47:35 >> YES, THERE IS A FENCE IN THE BUFFER.

05:47:37 >> WITH PLANTINGS ON BOTH SIDES TO BLOCK THE SITE.

05:47:40 >> YES.

05:47:41 >> THAT IS THE FIRST THING.

05:47:42 THE SECOND THING IS, | THINK | GOT THE WRONG GUY UP HERE.
05:47:46 | WANT TO MAKE SURE, | TRIED TO STUDY THE OUTFLOW OFF THAT
05:47:50 LAND.

05:47:52 IF | CAN READ THE LITTLE ARROWS CORRECTLY, YOU'RE TAKING IT
05:47:56 NORTH AND THEN EAST OUT TO 41?

05:48:01 IS THAT WHAT YOU'RE DOING WITH IT?

05:48:03 THE OUTFLOW OF THE SURFACE WATER?

05:48:04 HOW ARE YOU HANDLING THE SURFACE WATER?

05:48:09 IS IT ALL GOING TO DUMP INTO THOSE TWO DITCHES?

05:48:12 OR ARE YOU GOING TO HANDLE IT ALL ON PROPERTY?

05:48:16 >> SURFACE WATER FOR THE SYSTEM IS PER STATE STANDARDS.
05:48:20 >> TALK INTO THE MICROPHONE.

05:48:22 >> THE SURFACE WATER IS PER STATE STANDARDS.

05:48:24 SOUTH FLORIDA WATER MANAGEMENT REQUIREMENTS.

05:48:27 WE ARE INSTALLING SEVERAL VMPs FOR NUTRIENT ANALYSIS.
05:48:32 DISCHARGE TO THE LAKES WHICH COLLECT IN THE PRESERVE AND
05:48:35 THEN DISCHARGE INTO THE FPL DITCH.

05:48:38 >>Barry Jones: OUTFALLS TO FPL DITCH.

05:48:40 >> SO IT IS GOING IN THE FPL DITCH.
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05:48:43 >> WITH COMPLEMENTS COCONUT SHORES AND MARSH LANDING
05:48:46 OUTFALLS AND THAT DITCH WAS MEANT TO CONVEY WATER FROM NORTH
05:48:49 TO SOUTH INTO ESTERO BAY.

05:48:51 >>Barry Jones: | BELIEVE WE'LL DO CLEANOUT ALONG THE DITCH
05:48:54 TO INCREASE CAPACITY OR --

05:48:56 >> YEAH.

05:48:57 WE'RE WORKING WITH COCONUT SHORES -- YEAH, COCONUT SHORES.
05:49:01 >> HAVEN'T TALKED TO US AT ALL AND IT GOES RIGHT THROUGH US.
05:49:04 >>YOU GUYS ARE NORTH OF US.

05:49:06 WE'RE RUNNING ADJACENT.

05:49:08 WE'RE ADDRESSING EVERYTHING ADJACENT TO OUR LANDS.

05:49:12 >>Barry Jones: CONNIE, THEY ARE ADDRESSING THE DITCH NEXT TO
05:49:14 YOUR PROPERTY.

05:49:15 IF YOUR DITCH IS CLOGGED UP, WELL --

05:49:17 >>YOU GUYS ARE DOING A GOOD JOB MAINTAINING IT.

05:49:20 >> WELL, WE HAVE DONE THAT BECAUSE WE DIDN'T WANT TO FLOOD.
05:49:23 WE HAD TO DO IT BECAUSE FOUNTAIN LAKES HAD MULTIPLE ISSUES
05:49:26 WITH FLOODING AND FISH IN THE STREETS.

05:49:29 WE CLEARLY DIDN'T WANT THAT SITUATION.

05:49:32 THAT'S WHY WE'VE DONE WHAT WE'VE DONE.

05:49:34 | WANT TO MAKE SURE THAT THE INCREMENTAL OUTFLOW DOESN'T
05:49:38 PUSH US OVER THE EDGE.

05:49:40 >>NO, | THINK THE ANSWER IS THAT ULTIMATELY OUR PARAMETERS
05:49:43 FOR THE DRAINAGE DESIGN WAS REVIEWED AT THE PREVIOUS PERMITS
05:49:47 AND WE'RE ACTUALLY REDUCING THE DISCHARGE FROM PREVIOUS
05:49:49 PERMITS.

05:49:50 BUT | EMPHASIZE TO WOODFIELD THAT THE UPGRADES AND THE
05:49:53 MAINTENANCE TO THE DITCH IS DETRIMENTAL TO THE IMPACTS.
05:49:59 >>YOU'LL BE TALKING TO US ABOUT THE MAINTENANCE OF THE
05:50:01 DITCHES AS WELL?

05:50:02 >> NO.

05:50:02 WE'LL BE TALKING TO COCONUT SHORES, THE MAINTENANCE OF THE
05:50:05 DITCH ADJACENT TO OUR PROPERTY.

05:50:07 >>Mary Gibbs: ISN'T THERE A CONDITION IN THE ZONING THAT YOU
05:50:10 HAVE TO HAVE SOME DRAINAGE EASEMENT AGREEMENT WITH MARSH
05:50:12 LANDING AND COCONUT SHORES?

05:50:15 >> SO FAR WHAT WE HAVE DONE IS MARSH LANDING, WE SENT THEM A
05:50:18 DRAINAGE REPORT.

05:50:19 THEIR ENGINEER HAS AGREED THAT THE DESIGN IS COMPLIANT.
05:50:22 RIGHT NOW WE'RE DISCUSSING COCONUT SHORES AND ADJACENT
05:50:24 AGREEMENT BETWEEN THEM SINCE THEY ARE TECHNICALLY OUR
05:50:27 ADJACENT CONVEYANCE.

05:50:29 NOT DISCHARGING DIRECTLY --

05:50:31 >>Mary Gibbs: | THINK THE ZONING CONDITION SAYS YOU NEED TO
05:50:34 HAVE SOME APPROVALS FROM BOTH OR UNLESS THEY REFUSE TO.
05:50:38 THAT WAS THE WAY | READ IT.

05:50:40 | THINK THAT'S STILL -- | THINK THAT'S CONNIE'S QUESTION.
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05:50:44 >>Ross Abramson: SO THE ZONING ORDINANCE STATES THAT WE NEED
05:50:48 TO PERFORM BEST EFFORTS TO OBTAIN AN EASEMENT FROM OUR
05:50:56 NEIGHBORS, NOT REQUIRED FOR THE APPROVAL OF DEVELOPMENT
05:50:59 ORDER, WHICH WE JUST GOT INITIAL COMMENTS BACK LAST WEEK
05:51:02 FROM COCONUT SHORES, AND WE ARE GOING TO BE WORKING WITH
05:51:05 THEM TO NEGOTIATE THAT EASEMENT.

05:51:09 >>Mary Gibbs: | THINK IT SAYS COCONUT SHORES AND MARSH
05:51:11 LANDING.

05:51:12 THAT MIGHT BE STILL AN ISSUE TO WORK OUT.

05:51:15 I'M READING CONDITION 20.

05:51:18 | DON'T WANT TO BELABOR IT.

05:51:23 >>| WANT TO DRAW ATTENTION TO IT TO MAKE SURE --

05:51:28 >>Mary Gibbs: YOU CAN READ IT LATER.

05:51:35 >>Anthony Gargano: CAN WE CARRY ON HERE?

05:51:45 >>Tammy Duran: | CAN'T READ HIS CARD.

05:51:47 IT'S FOR YOU, YES.

05:51:57 >>THANK YOU.

05:51:58 MY NAME IS LEE GLASGOW.

05:52:01 | LIVE IN COCONUT SHORES.

05:52:03 BEEN THERE SEVEN YEARS.

05:52:04 | HATE TO BEAT A DEAD HORSE ABOUT TRAFFIC.

05:52:07 | UNDERSTAND F.D.O.T. AND ALL THAT OTHER STUFF AND THEIR
05:52:10 SURVEYS.

05:52:11 BUT I'M STILL CONCERNED ABOUT THE TWO TOWERS GOING DOWN AT
05:52:16 THE RITZ-CARLTON.

05:52:18 I'M CONCERNED ABOUT THE FUTURE DEVELOPMENT OF WHAT'S GOING
05:52:21 ON AT RAPTOR BAY.

05:52:23 I'M CONCERNED THAT ALL THIS WAS DONE BEFORE COCONUT LANDING
05:52:27 WAS EVEN DREAMT ABOUT AND THAT'S 23 HOUSES.

05:52:31 I'M ALSO CONCERNED ABOUT RELATIVE TO THE ROUNDABOUT WHAT IT
05:52:35 WILL DO TO BACK UP TRAFFIC ON THE ROAD AND THE ROAD IS KNOWN
05:52:39 TO BE SUBSTANDARD BY THE STATE'S OWN ADMISSION.

05:52:43 I'M WONDERING IF THESE PLANS, THREE OR FOUR YEARS AGO, THERE
05:52:50 WAS APPROVAL GIVEN TO A MOTEL/HOTEL ON THE SOUTHEAST CORNER
05:52:55 OF COCONUT ROAD AND 41.

05:52:59 I'M CURIOUS WHAT THE STATUS OF THAT IS AND IF, IN FACT, IF

05:53:04 THAT'S STILL LIVE OR EVEN IF SOMEONE ELSE DECIDES TO DEVELOP
05:53:09 THAT PROPERTY, IS THAT ROUNDABOUT GOING TO BE SUFFICIENT TO
05:53:14 HOLD ALL THE ADDITIONAL TRAFFIC WITH 1200 CARS, 1800 CARS, A
05:53:22 LOT MORE GO THROUGH THERE NOW, LET'S PUT IT THAT WAY.

05:53:26 >>Anthony Gargano: TO ANSWER YOUR QUESTION ABOUT THE HOTEL,
05:53:28 THAT PROJECT HAS BEEN ABANDONED.

05:53:30 >>Mary Gibbs: ACTUALLY, IT'S BREATHED NEW LIFE AND IT'S

05:53:34 BACK.

05:53:35 SORRY, BUT | WAS JUST CONTACTED.

05:53:40 THEY HAVE SOLD IT TO SOMEBODY.
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05:53:41 THEY DO WANT TO BUILD THAT HOTEL.

05:53:43 BUT THAT WAS FACTORED INTO THE TRAFFIC ANALYSIS BECAUSE IT
05:53:45 WAS APPROVED YEARS AGO.

05:53:47 >> COCONUT ROAD TRAFFIC ANALYSIS OR THE ROUNDABOUT TRAFFIC
05:53:51 ANALYSIS?

05:53:52 >>Mary Gibbs: BOTH.

05:53:52 BOTH.

05:53:53 >> |'LL TAKE YOUR WORD IN IT.

05:53:55 JUST ONE OTHER POINT, I'M WONDERING, AND IT MAY BE

05:54:00 REGULATIONS RELATIVE TO ESTERO, WHAT ARE THE WORKING HOURS
05:54:04 THAT PEOPLE WILL BE BUILDING THERE?

05:54:06 I'M IN COCONUT SHORES AND | WOULD HATE TO THINK THAT THE
05:54:10 NOISE LEVEL WHEN PEOPLE ARE SLEEPING OR GETTING READY FOR
05:54:15 DINNER IS GOING TO BE ATROCIOUS.

05:54:16 WHAT PLANS ARE WE WORKING, WHETHER 9 TO 3,9 TO 5, WHATEVER.
05:54:27 >> |T'S USUALLY 8 TO 4.

05:54:30 >>Ross Abramson: AS PART OF OUR APPLICATION, WE SUBMITTED A
05:54:33 CONSTRUCTION MANAGEMENT PLAN.

05:54:36 | CAN'T RECALL SPECIFIC HOURS THAT ARE INCLUDED IN THAT, BUT
05:54:40 WE DID SPECIFY WORKING HOURS IN THERE.

05:54:45 >>Mary Gibbs: THAT'S FOR CONSTRUCTION.

05:54:46 | THINK HE'S ASKING ABOUT ONCE IT'S OPERATIONAL, LIKE HOW
05:54:49 FAR IS THE NOISIER RESTAURANT AREA FROM --

05:54:55 >>NO, | WAS WONDERING ABOUT THE ACTUAL CONSTRUCTION.
05:54:58 CONSTRUCTION GOING ON AT 8:00 IN THE MORNING UNTIL 7:00 AT
05:55:02 NIGHT OR IS IT GOING TO BE TYPICALS TO 5?

05:55:09 >>Mary Gibbs: IT'S NOT GOING TO BE 9 TO 5.

05:55:11 TYPICALLY, IT'S BASED ON THE NOISE ORDINANCE.

05:55:14 SO THAT WOULD ALLOW YOU LIKE AFTER 7 A.M. TO START

05:55:18 CONSTRUCTION AND GO UNTIL LIKE DARK TYPICALLY.

05:55:23 >> AFTER 7 A.M. UNTIL DARK.

05:55:25 >>Mary Gibbs: YEAH, WHICH IN THE SUMMER COULD BE LONGER.
05:55:29 >>7 AM. TILL9 P.M.

05:55:31 >>Mary Gibbs: COULD BE, YES.

05:55:32 HOLD ON.

05:55:35 WAIT.

05:55:36 JIM HART, JUST TOLD ME HE READ WHAT THEY OFFERED.

05:55:42 8 A.M. TO 6 P.M.

05:55:43 8 A.M. TO 6 P.M. MONDAY THROUGH FRIDAY.

05:55:49 9 TO 6 ON WEEKENDS.

05:55:53 >> JUST ONE OTHER QUESTION FOR THE BOARD.

05:55:56 I'M CURIOUS AS TO WHATEVER IMPACT FEES MAY HAVE BEEN
05:56:00 ASSESSED FOR THE BUILDING AND WHAT THAT MONEY WILL BE USED
05:56:02 FOR.

05:56:06 >>Mary Gibbs: QUESTION ON IMPACT FEES.

05:56:09 >> WHAT WERE THE FEES AND WHAT WILL THAT MONEY BE USED FOR?
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05:56:13 >>Mary Gibbs: | DON'T KNOW EXACTLY WHAT THEY ARE, BUT |
05:56:15 THINK WE LOOKED AT IT BEFORE.

05:56:17 IT'S PROBABLY A COUPLE MILLION DOLLARS.

05:56:19 THEY WILL COME TO THE -- THE ROAD IMPACT FEES WILL COME TO
05:56:23 THE VILLAGE AND THEY WILL BE USED FOR WHATEVER THE VILLAGE
05:56:27 DEEMS NEEDS TO BE DONE.

05:56:28 THEY COULD BE USED IN THE VICINITY AND USUALLY WE POOL THE
05:56:34 MONEY TOGETHER AND USE IT FOR CIP PROJECTS.

05:56:37 IT'S NOT DESIGNATED FOR ANY PARTICULAR IMPROVEMENT AT THIS
05:56:40 POINT, BUT IT DOES COME TO THE VILLAGE.

05:56:43 >>| ONLY BRING IT UP BECAUSE | KNOW THERE WAS AN ISSUE
05:56:47 YEARS AGO ABOUT THE $10.4 MILLION IMPACT FEES FOR ESTERO
05:56:51 BAY.

05:56:52 AND THE ARGUMENT GOING ON WITH BONITA SPRINGS IS WILL THEY
05:56:56 SHARE SOME OF THAT MONEY WITH US?

05:56:57 | DON'T KNOW WHAT THE STATUS OF THOSE NEGOTIATIONS ARE.
05:56:59 THANK YOU.

05:57:00 >>Mary Gibbs: AND THEY SAID NO.

05:57:01 BONITA SAID THEY WANT THEIR IMPACT FEE MONEY, SO ALL THOSE
05:57:05 PROJECTS THAT ARE IN BONITA, THE MONEY WILL GO TO BONITA FOR
05:57:09 THE ROADS AND WE GET THE IMPACTS AND THEY GET THE MONEY,
05:57:13 SADLY.

05:57:14 >> THAT DOESN'T HELP OUR ROAD.

05:57:15 >>Mary Gibbs: THAT DOESN'T HELP.

05:57:16 THAT'S WHY WE'RE TRYING TO WORK OUT AN AGREEMENT WITH THEM
05:57:19 SO WE CAN DO SOMETHING FOR THE FUTURE.

05:57:23 >> [INAUDIBLE]

05:57:25 >>Mary Gibbs: YES, SOMEBODY CALLED IT THE THREE-HEADED
05:57:27 MONSTER AND STILLIS.

05:57:30 >>Tammy Duran: THAT'S ALL.

05:57:32 [ APPLAUSE ]

05:57:35 >>Anthony Gargano: ANYONE ELSE IN THE PUBLIC THAT WISHES TO
05:57:38 BE HEARD ON THIS MATTER?

05:57:39 WE'LL CLOSE THE PUBLIC PORTION THEN.

05:57:43 I'LL GO AROUND.

05:57:52 JIM, I'LL START WITH YOU, COMMENTS FROM THE BOARD BEFORE WE
05:57:56 ENTERTAIN A MOTION.

05:57:56 ANY COMMENTS, JIM, BEFORE WE ENTERTAIN A MOTION?

05:58:05 >>Jim Wallace: NO, I'VE HEARD ALL | NEED TO HEAR.

05:58:08 >>Anthony Gargano: KRISTIN?

05:58:09 >>Kristin Jeannin: JUST SOME MINOR THINGS THAT | ALSO THINK
05:58:13 THE PROJECT ON THE WHOLE IS A BEAUTIFUL PROJECT, WELL
05:58:15 THOUGHT OUT, SIMILAR COMMENTS TO LAST TIME THEY CAME IN.
05:58:19 I'VE GONE THROUGH THE PLANT LIST, AND THERE ARE JUST A
05:58:26 COUPLE OF THINGS THAT | WOULD BE CAUTIOUS ABOUT USING HERE.
05:58:30 | KNOW THE LANDSCAPE ARCHITECT IS FROM THE EAST COAST.
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05:58:34 I'M SURE THEY DO PROJECTS ALL OVER.

05:58:36 BUT I MYSELF NOTICED DIFFERENCES GOING BACK AND FORTH ACROSS
05:58:40 THE STATE.

05:58:43 YOU'VE GOT A LARGE NUMBER OF RED MAPLES ON THE PLAN.
05:58:50 | FIND THAT THEY DON'T TEND TO DO REAL WELL OVER HERE.
05:58:53 SO MAYBE LOOK INTO THAT A LITTLE BIT.

05:58:55 AND SEE IF MAKING SURE THAT EITHER THE STALK OF THE MAPLES
05:59:00 BEING PURCHASED ARE FLORIDA GROWN BECAUSE | THINK A LOT OF
05:59:03 TIMES WHEN THEY COME FROM OUT OF STATE THEY JUST DON'T
05:59:06 SUCCEED.

05:59:06 ALSO, INDIAN HAWTHORNE.

05:59:10 YOU'VE GOT ALMOST 600 OF THEM ON THE PLAN.

05:59:14 THEY GET A -- HERE, SO THEY DON'T DO WELL.

05:59:17 YOU HAVE SEVERAL THOUSAND GREEN ISLAND FICUS WHICH | ALSO
05:59:23 LOVE, BUT BE CAUTIOUS BECAUSE RABBITS LIKE THEM.

05:59:27 SHOULD BE FINE ON A NEW CONSTRUCTION SITE.

05:59:29 ONCE THEY ARE ESTABLISHED, THEY DO FINE.

05:59:31 LOVE THE USE OF ARTIFICIAL TURF THAT YOU ARE USING

05:59:34 THROUGHOUT THE PROJECT.

05:59:35 | THINK THAT'S VERY NICE.

05:59:37 I DID KIND OF MAKE A NOTE AND | THINK IT WAS RELATIVELY WELL
05:59:44 ADDRESSED, BUT IT DOES SAY THAT ON THAT -- ON YOUR WEST AND
05:59:50 NORTH PERIMETERS BY THE PRESERVE YOU'VE GOT A SIX-FOOT BLACK
05:59:56 -- | THINK IT'S BLACK CHAIN-LINKED FENCE, AND IT DID LOOK TO
06:00:01 ME LIKE THE BUFFER WAS ONLY ON THE OUTSIDE.

06:00:04 | DON'T HAVE A PROBLEM WITH THAT, BUT | THINK YOU STATED IT
06:00:06 WAS ON BOTH SIDES.

06:00:07 BUT YOU DO HAVE PLENTY OF TREES ON THE INSIDE.

06:00:11 BUT I DON'T THINK IT NECESSARILY CALLS OUT WHAT IS -- WHAT
06:00:14 THAT BUFFER IS GOING TO BE, WHAT THE HEDGE IS GOING TO BE
06:00:17 THERE.

06:00:18 SO | WAS KIND OF CURIOUS ABOUT THAT.

06:00:22 THOSE ARE ALL MY COMMENTS.

06:00:27 >>Anthony Gargano: THANK YOU.

06:00:28 BARRY.

06:00:29 >>Barry Jones: | THINK I'VE SAID EVERYTHING | NEED TO SAY.
06:00:35 >>Michael Sheeley: NOTHING FURTHER FROM ME.

06:00:39 >>James Tatooles: | JUST HAVE A COMMENT ABOUT THE TWO-LANE
06:00:42 ROAD GOING FROM THIS PROJECT ROUNDABOUT TO THE HYATT AND TO
06:00:46 THE NEW RESIDENCES THAT ARE BACK OUT THERE AND ADDITIONAL
06:00:51 DEVELOPMENTS.

06:00:52 | CAN FORESEE SOME TIME IN THE FUTURE WHERE TWO-LANE ROAD
06:00:56 GOING WEST TO THE HYATT IS GOING TO HAVE TO BE A FOUR-LANE
06:01:01 ROAD AND THAT WILL PRESENT PROBLEMS IN THE FUTURE.
06:01:03 I SEE IT IS A LITTLE BIT OF KICKING THE CAN DOWN THE ROAD.
06:01:11 >>Dan Williams: NOTHING ADDITIONAL.
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06:01:14 >>Anthony Gargano: | THINK IT'S A GREAT PROJECT.

06:01:18 AND | THINK IT WILL BE A REAL PLUS FOR THE VILLAGE, BUT |
06:01:28 REITERATE MY CONCERNS ABOUT TRAFFIC BECAUSE WE HAVE A
06:01:34 RESPONSIBILITY TO OUR RESIDENTS TO DELIVER PROJECTS THAT
06:01:43 DON'T SO MUCH NEGATIVELY IMPACT THEIR QUALITY OF LIFE BY
06:01:50 HAVING TO SIT IN TRAFFIC FOR AS LONG AS WE HAVE TO.

06:01:55 I'M NOT AN ENGINEER.

06:01:59 | DON'T KNOW ABOUT DRAWING STATISTICS FROM DOING TRAFFIC
06:02:04 COUNTS.

06:02:05 ALL I CAN DO IS DRAW CONCLUSIONS FROM -- TO ME, COMMON
06:02:14 SENSE.

06:02:17 9% DOESN'T EQUAL 50% INCREASE IN POPULATION.

06:02:21 I'M SORRY.

06:02:21 | THINK IT'S A GOOD PROJECT.

06:02:27 AND | THINK IT'S VERY POSITIVE FOR THE VILLAGE.

06:02:31 SO ON THAT NOTE, I'M GOING TO ENTERTAIN A MOTION.

06:02:35 BY THE BOARD.

06:02:39 DOES ANYBODY WANT TO MAKE A MOTION --

06:02:40 >>Michael Sheeley: MR. CHAIRMAN, I'LL MAKE A MOTION FOR THE
06:02:43 WOODFIELD MIXED USE DEVELOPMENT DOS 2024-E002 FOR APPROVAL
06:02:49 WITH THE STAFF CONDITIONS.

06:02:52 >>Anthony Gargano: WE HAVE A MOTION FOR APPROVAL.
06:02:55 WHAT THAT MEANS FOR PEOPLE IN THE AUDIENCE IS THAT THIS IS
06:03:02 -- APPROVAL WOULD BE TO SUBMIT TO THE VILLAGE COUNCIL.
06:03:06 >>Mary Gibbs: NO.

06:03:07 THIS IS A DEVELOPMENT ORDER.

06:03:08 SO THIS IS THE FINAL DECISION.

06:03:10 >>Anthony Gargano: OH, I'M SORRY.

06:03:14 >>Mary Gibbs: THIS IS PHASE ONE.

06:03:16 >>Anthony Gargano: | STAND CORRECTED.

06:03:17 >>Barry Jones: QUICK QUESTION.

06:03:18 DO WE HAVE TO VOTE ON THE DEVIATIONS ONE BY ONE OR ALL
06:03:22 COVERED UNDER BLANKET APPROVAL?

06:03:24 >>Mary Gibbs: | THINK THEY ARE COVERED BECAUSE THEY ARE
06:03:26 LISTED IN THE STAFF REPORT.

06:03:28 THERE ARE FIVE OF THEM.

06:03:30 >>Nancy Stroud: LET'S CLARIFY THE MOTION THAT IT INCLUDES
06:03:31 THE REQUESTED DEVIATIONS.

06:03:34 >>Michael Sheeley: YES.

06:03:39 >>Jim Wallace: WHAT ABOUT THE RECOMMENDATIONS THAT KRISTIN
06:03:41 MADE ON LANDSCAPING?

06:03:42 WILL IT BE INCLUDED IN THE MOTION?

06:03:43 THINK IT SHOULD BE.

06:03:46 >>Barry Jones: HAD SOME RECOMMENDATIONS TO CHANGE OUT RED
06:03:49 MAPLES AND NOT USE SOMETHING POPCORN, IS THAT WHAT | HEARD?
06:03:54 YOU LOST ME ON THE TECHNICAL WORDS.
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06:03:57 >>Kristin Jeannin: INDIAN HAWTHORNE.

06:03:59 | DON'T THINK IT NEEDS TO BE A CONDITION.

06:04:02 | TRUST THAT THE LANDSCAPE ARCHITECT WILL MAKE THOSE
06:04:04 CHANGES.

06:04:09 >>Anthony Gargano: DO WE HAVE A SECOND ON THE MOTION?
06:04:11 >> SECOND.

06:04:13 >>Anthony Gargano: ANY DISCUSSION ON THE MOTION?

06:04:14 CAN WE HAVE A ROLL CALL VOTE, TAMMY?

06:04:19 >>Kristin Jeannin: YES.

06:04:21 >>Barry Jones: YES.

06:04:23 >>Al Paivandy: YES.

06:04:24 >>Michael Sheeley: YES.

06:04:25 >>James Tatooles: YES.

06:04:27 >>Jim Wallace: YES.

06:04:29 >>Dan Williams: YES.

06:04:30 >>Anthony Gargano: YES.

06:04:34 >>Michael Sheeley: THANKS VERY MUCH.

06:05:28 [INAUDIBLE CONVERSATION]

06:05:40 >>Anthony Gargano: WE'RE GOING TO TAKE A TEN-MINUTE BREAK.
06:05:45 WE'LL BE BACK AT 6:15.

06:05:50 [RECESS]

06:16:14 >>Anthony Gargano: THE NEXT ORDER OF BUSINESS IS COCONUT
06:16:17 TRACE.

06:16:21 LET'S DO SOME HOUSEKEEPING HERE.

06:16:26 HAS EVERYONE BEEN SWORN WHO IS INVOLVED IN THIS ONE?
06:16:30 OKAY.

06:16:31 1'M GOING TO ASK THE BOARD IF THERE'S BEEN ANY EX PARTE
06:16:36 COMMUNICATIONS?

06:16:38 >> YES.

06:16:39 >> AND | HAVE A CONFLICT OF INTEREST AND MY FIRM IS THE
06:16:42 ARCHITECT FOR THIS PROJECT, SO | WILL RECUSE MYSELF AND
06:16:45 REMOVE MYSELF FROM THE DAIS.

06:16:47 >>Anthony Gargano: THANK YOU, MIKE.

06:16:48 >>Michael Sheeley: THANK YOU.

06:16:50 >>Anthony Gargano: ANYONE ELSE?

06:16:55 >> CORRESPONDENCE THAT WE HAD?

06:17:00 >>Anthony Gargano: THIS WAS A CONTINUATION OF LAST MONTH.
06:17:07 MARY, DO YOU WANT TO START US OFF?

06:17:14 >>Mary Gibbs: NOTICE THE APPLICANT IS VERY ANXIOUS TO GET UP
06:17:17 HERE.

06:17:18 | WANT TO GIVE YOU A QUICK OVERVIEW AND KIND OF REMIND YOU
06:17:21 OF WHAT HAS HAPPENED SINCE THE LAST MEETING WHICH WAS ONLY
06:17:24 TWO WEEKS AGO.

06:17:25 THIS CASE WAS CONTINUED.

06:17:27 THIS IS THE PROPOSED HOTEL WHICH IS ON LYDEN DRIVE.
06:17:31 IF YOU GO NORTH OF WOODFIELD AND GO UP THAT ROAD, LYDEN,
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06:17:37 PARALLEL TO 41, RIGHT IN FRONT OF MARSH LANDING, YOU WILL
06:17:42 REACH THIS PROPERTY.

06:17:43 WE ARE STILL THE SAME VICINITY.

06:17:44 IT IS APROPOSED HOTEL.

06:17:46 THIS IS A ZONING AMENDMENT, SO THIS WILL GO TO COUNCIL.
06:17:50 IT WAS CONTINUED FROM THE LAST MEETING, WHICH WAS TWO WEEKS
06:17:52 AGO.

06:17:53 THERE WERE RESIDENTS HERE, AND THERE WERE A LOT OF CONCERNS
06:17:57 AND SOME OF THESE CROPPED UP AT THE LAST MINUTE.

06:17:59 THERE WERE QUESTIONS ABOUT THE ZONING AND QUESTIONS ABOUT
06:18:01 THE HOTEL AND THE HEIGHT AND THE ARCHITECTURE AND THE
06:18:04 LIGHTING AND THE BUFFERS.

06:18:08 SO WE SUGGESTED THAT IT SHOULD BE CONTINUED SO THAT THEY
06:18:12 COULD GO MEET WITH MARSH LANDING AND THE RESIDENTS.
06:18:17 THEY GOT CONTINUED.

06:18:19 THEN THE APPLICANT WAS TRYING TO MEET WITH THE NEIGHBORS VIA
06:18:22 IN PERSON AND ZOOM.

06:18:24 IT WAS A LITTLE COMPLICATED.

06:18:26 SO THE MEETING WAS ACTUALLY HELD ON FRIDAY AT THE MARSH
06:18:28 LANDING CLUBHOUSE WITH SOME OF THE RESIDENTS AND | THINK ONE
06:18:32 OR TWO PEOPLE WERE ALSO ON ZOOM.

06:18:34 THE STAFF, WE ATTENDED ALSO.

06:18:38 WE HAD THE HOA AND THE CONDO PEOPLE FROM THE ROAD THAT'S
06:18:43 RIGHT ADJACENT TO THIS.

06:18:45 WE'RE GOING TO HAVE JEREMIE CHASTAIN FROM BOWMAN KIND OF
06:18:50 GIVE YOU AN UPDATE.

06:18:51 SO THE PRESENTATION TONIGHT KIND OF FOCUSES ON THOSE THINGS
06:18:54 THAT YOU HAD QUESTIONS ABOUT AT THE LAST MEETING AND ALSO
06:18:57 KIND OF AN UPDATE OF WHAT THEY TALKED ABOUT AT THE MARSH
06:19:01 LANDING MEETING.

06:19:02 IF YOU DON'T HAVE ANY QUESTIONS FOR ME, I'LL TURN IT OVER TO
06:19:09 JEREMIE, WHO CAN COME UP NOW.

06:19:11 >>Anthony Gargano: THANK YOU.

06:19:16 >>Jeremie Chastain: GOOD EVENING.

06:19:17 AGAIN, MY NAME IS JEREMIE CHASTAIN.

06:19:19 I'M A CERTIFIED PLANNER FROM BOWMAN.

06:19:22 MARY DID A GREAT JOB AND TOOK SOME OF WHAT | WAS GOING TO
06:19:24 SAY.

06:19:25 SO IN RESPECT TO EVERYBODY'S TIME AND MEMBERS OF THE PUBLIC,
06:19:31 | DO HAVE SOME SLIDES | FIGURED WE WOULD NEED FOR REFERENCE
06:19:34 AS THE DISCUSSION CONTINUES.

06:19:36 BUT I'LL GO THROUGH THEM FAIRLY QUICKLY BECAUSE YOU HAVE
06:19:39 SEEN THEM ALL.

06:19:40 A LOT OF THE RESIDENTS HERE WERE ALSO AT OUR MEETING ON
06:19:43 FRIDAY, SO THEY HAVE SEEN THEM AS WELL.

06:19:44 AGAIN, THIS IS A REQUEST TO AMEND THE SCHEDULE OF USES FOR
06:19:51 TRACTS E AND F TO ALLOW FOR A 122 ROOM HOTEL ON TRACT F AND
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06:19:58 THAT'S WITHOUT THE FULL SERVICE RESTAURANT AND NO

06:20:01 CONSUMPTION ON PREMISES.

06:20:02 AND THIS IS AN EXTENDED STAY MOTEL.

06:20:05 THIS IS JUST A GENERAL OVERVIEW OF THE LOCATION.

06:20:10 THIS IS THE THIRD TIME YOU GUYS HAVE SEEN THIS.

06:20:13 HERE WE HAVE A ZOOMED-IN ON THE CPD.

06:20:18 HERE | HIGHLIGHTED TRACT F BECAUSE WE DID RECEIVE SOME
06:20:21 QUESTIONS ABOUT THAT.

06:20:22 AS MARY SAID, WE HAD AN INFORMATIONAL MEETING ON FRIDAY,
06:20:29 NOVEMBER 8 AT 10 A.M.

06:20:32 INITIALLY, WE WERE TRYING TO HOLD IT ON WEDNESDAY, BUT WE
06:20:34 RECEIVED FEEDBACK FROM RESIDENTS THAT THEY WOULDN'T BE ABLE
06:20:37 TO ATTEND.

06:20:38 THEY WERE TRAVELING DOWN HERE, SO WE MOVED IT TO FRIDAY.
06:20:42 WE HAD APPROXIMATELY 15 MEMBERS OF THE PUBLIC ATTEND AND WE
06:20:45 HAD ONE MEMBER OF THE PUBLIC WHO PARTICIPATED VIA ZOOM.
06:20:49 THEY WERE ABLE TO ASK THEIR QUESTIONS AND WE ANSWERED THEM.
06:20:51 SO THE ZOOM WAS WORKING PRETTY WELL.

06:20:54 AFTER OUR BRIEF PRESENTATION, WE HAD APPROXIMATELY AN HOUR
06:20:57 OF QUESTIONS FROM THE PUBLIC IN ATTENDANCE.

06:21:02 THERE WERE MULTIPLE CONCERNS RAISED AND WE GOT INTO A PRETTY
06:21:04 GOOD LEVEL OF DETAIL WHEN WE ANSWERED THE QUESTIONS, BUT I'M
06:21:07 GOING TO SUMMARIZE THE CONCERNS.

06:21:10 THERE WERE CONCERNS WITH THE BUILDING HEIGHT AND THE VIEW
06:21:13 FROM THE HOTEL ROOMS INTO MARSH LANDING.

06:21:16 THERE WERE CONCERNS REGARDING STORMWATER MANAGEMENT.
06:21:18 AS A WHOLE THROUGHOUT THE AREA, THERE ARE CONCERNS WITH
06:21:22 NOISE AND LIGHT TRESPASS FROM OUR PROPERTY ONTO MARSH
06:21:24 LANDING.

06:21:26 AND THERE WERE SOME CONCERNS WITH THE EXISTING VEGETATION
06:21:29 WITHIN MARSH LANDING AND THE PROPOSED ENHANCEMENTS.
06:21:36 SO IN RESPONSE TO SOME OF THESE CONCERNS, I'LL GO OVER BRIEF
06:21:40 HOW WE RESPONDED AND AS | GO THROUGH THE PRESENTATION, WE'LL
06:21:43 HAVE MORE DETAILED PLAN SETS AND EXHIBITS.

06:21:45 WE GOT A COMMENT REGARDING THE PARKING THAT WE HAD LOCATED
06:21:49 NEAR MARSH LANDING.

06:21:52 THEY WERE GOING TO PROPOSE AN ENHANCED BUFFER JUST A
06:21:57 CONTINUOUS HEDGEROW.

06:21:58 THE STANDARD VILLAGE OF ESTERO LANGUAGE, WHICH IS A 36-INCH
06:22:01 HIGH CONTINUOUS VISUAL SCREEN WITHIN ONE YEAR AFTER TIME OF
06:22:05 PLANTING.

06:22:06 WE'LL SHOW THAT LATER ON IN THE MCP.

06:22:08 FOR THE ENHANCED PERIMETER BUFFERING, WE GOT DETAILS FROM
06:22:12 OUR LANDSCAPE ARCHITECT AND IN THE AREAS WHICH WE ALSO
06:22:16 IDENTIFIED ON THE MCP WHERE THERE ARE GAPS IN THE

06:22:19 VEGETATION, WE'RE PROPOSING STAGGERED SABAL PALMS AT A CLEAR
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06:22:25 TRUNK HEIGHT BETWEEN 10 FEET AND 30 FEET TO CREATE THAT
06:22:30 ADDITIONAL SCREENING OF THE EXTERIOR WINDOWS.

06:22:33 AND THE SCREENING CREATED BY THE PALMS WILL BE BETWEEN 8
06:22:36 FEET AND 35 FEET IN HEIGHT.

06:22:38 FOR THE PARKING LOT LIGHTING, WE'LL LIMIT THE MAXIMUM HEIGHT
06:22:44 TO 20 FEET, WHICH IS BELOW WHAT'S REQUIRED IN ESTERO.

06:22:47 AND THEN WE'LL MEET ALL OTHER APPLICABLE LDC STANDARDS.
06:22:51 FOR THE REAR WINDOWS, THE THIRD AND FOURTH FLOOR WINDOWS ON
06:22:56 THE WESTERN FACADE SHALL BE DESIGNED TO IMPROVE PRIVACY AND
06:23:00 REDUCE VISIBILITY AND LIGHT TRESPASS USING GRAY GLASS, TINT,
06:23:06 OR OTHER SIMILAR TECHNIQUES AND/OR MATERIALS.

06:23:09 AND THIS IS IN ADDITION TO THE WINDOW COVERINGS THAT WILL BE
06:23:12 INSIDE THE ROOM.

06:23:13 THERE WERE QUESTIONS RAISED AGAIN ABOUT THE WALL REPAIRS.
06:23:19 THE WALL IS NOT LOCATED ON PROPERTY OWNED BY THE APPLICANT,
06:23:22 BUT WE HAVE BEEN REACHING OUT TO TRY AND FACILITATE THOSE
06:23:25 REPAIRS.

06:23:26 THE APPLICANT IS GOING TO TAKE IT A STEP FURTHER AND WE'LL
06:23:30 REACH OUT WITH REPAIR QUOTES FOR THE COCONUT TRACE HOATO
06:23:33 LOOK AND HOPEFULLY IT WILL GET THEM TO HURRY UP AND FIX THE
06:23:38 WALL.

06:23:38 SO THIS IS OUR REVISED MCP.

06:23:44 WE NOW LOCATE THE AREAS WITHIN THE WESTERN PERIMETER BUFFER
06:23:48 WHERE ADDITIONAL PLANTINGS WILL BE NECESSARY, AND WE SHOW
06:23:52 THE ADDITIONAL SHRUB PROPOSED ALONG THE BOTTOM OF THE
06:23:56 PARKING LOT TO THE WEST.

06:23:58 AGAIN, THIS IS THE SETBACK EXHIBIT THAT YOU ALL HAVE SEEN
06:24:07 THREE TIMES NOW.

06:24:09 YOU CAN SEE THAT THE CLOSEST BUILDING FROM MARSH LANDING IS
06:24:11 ABOUT 170 FEET FROM THE PROPOSED HOTEL STRUCTURE.

06:24:14 SO HERE WE ZOOMED IN ON THAT WESTERN PERIMETER.

06:24:22 WE WANTED TO CALL ATTENTION TO SOME OF THE EXISTING TREES
06:24:25 WITHIN THAT PERIMETER BUFFER.

06:24:27 WHEN WE HAD THE SURVEY PERFORMED WE ASKED FOR MEASUREMENTS
06:24:30 OF A HANDFUL OF TREES TO GET AN IDEA OF THE VARYING HEIGHTS
06:24:34 OF THEM.

06:24:35 AS YOU CAN SEE, WE HAD AN EXISTING OAK THAT IS ABOUT 54 FEET
06:24:39 TALL.

06:24:40 THERE IS AN EXISTING PALM ABOUT 44 FEET TALL.

06:24:43 ANOTHER EXISTING PALM ABOUT 39 FEET TALL.

06:24:46 AND ANOTHER EXISTING OAK ABOUT 45 FEET TALL.

06:24:49 THIS IS THE EXISTING LINE OF SIGHT WHICH AGAIN YOU ALL HAVE
06:25:00 SEEN.

06:25:01 SO THERE ARE NO CHANGES TO THIS.

06:25:02 AND THEN WE HAVE THE DRONE PHOTOS AGAIN.

06:25:09 AGAIN, | INCLUDED THESE BECAUSE I'M SURE WE'LL NEED THEM FOR
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06:25:13 REFERENCE.

06:25:13 | DID REVISE THEM TO MORE CLEARLY SHOW THE DIRECTION THEY
06:25:15 ARE COMING FROM.

06:25:16 IF YOU SEE IN THE LOWER RIGHT-HAND CORNER, THE BRIGHT RED
06:25:20 ARROW IS THE DIRECTION THAT THE DRONE WAS FACING WHEN THEY
06:25:23 TOOK THE PICTURES.

06:25:24 AND THEN WE PRESENTED ALL OF THESE ON FRIDAY AS WELL.
06:25:37 | ZOOMED IN ON THE WESTERN PERIMETER FROM THE REVISED MCP SO
06:25:58 YOU COULD SEE WHERE THE CONTINUOUS HEDGEROW WILL BE NEXT TO
06:26:02 THE PARKING, AND THEN YOU CAN KIND OF LITTLE EASIER SEE
06:26:05 WHERE WE'RE PROPOSING THE ENHANCED PLANTINGS.

06:26:09 THIS IS BASED ON DRONE PHOTOS, SO THIS IS THE APPROXIMATE
06:26:13 AREAS, BUT THAT MAY BE SUBJECT TO CHANGE IF WE NEED MORE
06:26:16 PLANTINGS ONCE WE GET TO THE D.O. PHASE.

06:26:20 THIS IS A LINE OF SIGHT WITH THE PERIMETER LANDSCAPE

06:26:29 ENHANCEMENTS.

06:26:29 SO WE SHOWED TWO SIGHT LINES.

06:26:34 IT'S A LITTLE HARD TO SEE ON HERE, BUT WE DID A SIGHT LINE
06:26:37 TO THE TOP OF THE BUILDING AND WE DID A SIGHT LINE TO THE
06:26:40 FOURTH FLOOR WINDOW.

06:26:42 THE FOUR STORY WINDOWS, MIDDLE ARE AT ABOUT 35 FEET, WHICH
06:26:46 IS WHERE THE SIGHT LINES ARE SHOWN ON HERE.

06:26:48 YOU CAN SEE THAT THE PROPOSED PLANTINGS WILL SCREEN MOST OF
06:26:52 THE VIEW FROM THOSE WINDOWS EXCEPT FOR MAYBE THE TOP.
06:26:58 AND THEN IN ADDITION TO THE PLANTINGS, THOSE WINDOWS WILL
06:27:01 HAVE THE TECHNIQUES WE TALKED ABOUT, THE GRAY GLASS, TINT OR
06:27:05 SOMETHING ELSE TO REDUCE THE VISIBILITY INTO AND OUT OF THE
06:27:08 HOTEL.

06:27:08 WE REVISED THE PERIMETER BUFFER TO CORRECTLY SHOW THE
06:27:16 PARKING BLOCK AND THE SPACE TO THE BUFFER FOR THE PARKING.
06:27:19 SO WE DID A REAR FACADE LIGHTING.

06:27:27 AGAIN, WE'RE JUST PROPOSING THE MINIMUM AMOUNT TO MEET ANY
06:27:31 APPLICABLE BUILDING OR FIRE CODE REQUIREMENTS SINCE THAT
06:27:35 WILL BE A MEANS OF INGRESS AND EGRESS, POTENTIALLY FOR AN
06:27:40 EMERGENCY.

06:27:41 WE ARE GOING TO LIMIT THE HEIGHT AND WE AGREED TO LIMIT THE
06:27:43 HEIGHT TO 12 FEET, WHICH IS BETWEEN THE FIRST AND THE SECOND
06:27:46 STORY.

06:27:47 AND THAT WILL GIVE US A LITTLE BIT OF FLEXIBILITY TO RESPOND
06:27:49 TO CODE REQUIREMENTS.

06:27:51 ANY LIGHTING THAT WE PROPOSE ALONG THE WALKWAY BACK THERE IS
06:27:55 THE GROUND MOUNT LIGHTING, AND THAT WILL BE WELL BELOW THE
06:27:59 FENCE THAT'S THERE.

06:28:00 SO WE HAD THE SAME ARCHITECTURAL ELEVATIONS.

06:28:12 WE DID A 3D RENDERING OF THE ENTRYWAY IN RESPONSE TO THE
06:28:16 COMMENT REGARDING THE ENTRYWAY.
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06:28:27 SO IN THIS EXHIBIT, THE ENTRYWAY LOOKS LIKE IT IS JUST FLAT,
06:28:32 BUT IT'S ACTUALLY ANGLED, AND THAT'S TO PROVIDE A MORE
06:28:35 INTERESTING FRONT FACADE.

06:28:36 WE FEEL LIKE THAT WASN'T VISIBLE ENOUGH IN THE ELEVATION, SO
06:28:39 WE DID THE 3D RENDERING TO BETTER SHOW THAT ENTRY.

06:28:44 AGAIN, THESE ARE THE REAR INSIDE ELEVATIONS YOU SAW LAST
06:28:58 TIME -- REAR AND SIDE ELEVATIONS YOU SAW LAST TIME.

06:29:01 WE HAVE ELEVATIONS OF THE PROPOSED DUMPSTER ENCLOSURE, WHICH
06:29:04 IS NEW.

06:29:07 AS MEMBERS OF THE PUBLIC SAW ON FRIDAY.

06:29:09 | WOULD LIKE TO OPEN IT UP TO QUESTIONS.

06:29:13 WE HAVE THE FULL TEAM HERE TO ANSWER ANY QUESTIONS THAT YOU
06:29:16 MAY HAVE.

06:29:24 >>Jim Wallace: PARKING SPACES, IS IT 18 FEET TO THE PARKING
06:29:28 SPACE OR 18 FEET TO THE CAR STOP?

06:29:30 | THOUGHT IT WAS 18 FEET TO THE CAR STOP?

06:29:33 THE WHOLE SPACE?

06:29:35 >> [INAUDIBLE]

06:29:36 >>Jim Wallace: OKAY.

06:29:42 >>Barry Jones: JEREMIE, I'M GOING TO DEFER TO MY COLLEAGUE
06:29:45 HERE FOR ARCHITECTURE, BUT THE THING THAT STUCK OUT TO ME ON
06:29:48 THIS WHOLE BUILDING WAS THE ROOF LINE.

06:29:54 WE HAVE A TRADITION OF MAKING EVERYBODY DO SOME VERTICAL
06:29:58 RELIEF ALONG THE ROOF LINE WHERE THERE IS SOME MOTION THERE.
06:30:02 | JUST DON'T SEE A WHOLE LOT OF IT ON THERE.

06:30:05 I'M STRUGGLING TO FIND, ZOOMING AROUND ESTERO AND GOOGLE
06:30:08 EARTH TRYING TO FIND A COMPARABLE BUILDING.

06:30:11 | DON'T KNOW THERE IS A COMPARABLE BUILDING ANYWHERE IN
06:30:14 ESTERO THAT'S APPROVED WITH A ROOF LINE THAT FLAT.

06:30:17 YOU MENTIONED ON THE WINDOWS, THE VISIBILITY REDUCTION TO
06:30:21 THE EAST -- I'M SORRY, TO THE WEST.

06:30:24 >>TO THE WEST.

06:30:25 >>Barry Jones: IS THERE A CERTAIN PERCENTAGE OPAQUENESS
06:30:28 COMMITTED TO OR DISCUSSED?

06:30:29 | DON'T EVEN KNOW WHAT THE PERCENTAGE IS THAT WOULD SATISFY
06:30:33 THE RESIDENTS.

06:30:35 IS THERE DISCUSSION ON THAT?

06:30:37 >> THERE'S BEEN DISCUSSIONS, BUT UNFORTUNATELY, DUE TO BRAND
06:30:40 STANDARDS AND THE FACT IT'S SO EARLY IN THE PROCESS, WE
06:30:44 COULDN'T COMMIT TO SPECIFIC OPACITY OR ANYTHING YET, BUT
06:30:50 DURING THE D.O. PROCESS, THEY'LL HAVE MORE INFORMATION ON
06:30:53 THAT AS BUILDING DESIGN AND INTERIOR DESIGN GOES THROUGH THE
06:30:56 PROCESS.

06:30:57 | APOLOGIZE, BUT WE WILL COMMIT TO PROVIDING THAT.

06:31:02 AND THE APPLICANT FOR THE GUESTS OF THE HOTEL, THEY HAVE A
06:31:05 LOT OF THE SAME CONCERNS THAT THE RESIDENTS DO.
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THEY ARE VERY VALID CONCERNS, AND WE WANT TO MAINTAIN THE
HOTEL GUESTS' PRIVACY AS WELL.

>>Barry Jones: THE EAST SIDE OR WEST SIDE OF THE BUILDING --
THE EAST SIDE, THE FRONT SIDE, YOU HAVE THREE VERTICAL
PANELS AND IT GOES BACK TO ARCHITECTURE, BUT TO ME, THOSE
STRIPE MEAN VERY PLAIN, NO SCORING.

I'M SORRY, AM | LOOKING AT A DIFFERENT -- SO THE FRONT.

YOU GOT THREE VERTICAL PANELS THERE WITH NO SCORING, NO
BUSTING, NO COLOR DIFFERENTIALS TO THE UNTRAINED EYE JUST
DIDN'T LOOK GOOD TO ME.

PERSONAL OPINION.

| UNDERSTAND THERE IS A 3D ELEMENT TO THE FRONT ENTRY, BUT
STILL FROM A PEDESTRIAN LEVEL LOOKING AT IT FROM A
VIEWPOINT, I'M NOT ON THE DRONE LOOKING TO SEE IF THERE IS
AN OFFSET, IT STILL LOOKS -- MAYBE THAT IS THE PRAIRIE STYLE

-- 1 DON'T KNOW -- BUT THAT WHOLE ENTRY IS SO TOTALLY
UNDERWHELMING IT DOESN'T DO THE BUILDING JUSTICE.

AGAIN, JUST AN OPINION.

THAT'S ALL | GOT.

THANK YOU.

>> | BELIEVE | BROUGHT SOME OF THAT UP THE FIRST TIME.

| GUESS WHOEVER DECIDED NOT TO MAKE ANY REVISION TO THAT.
THE NEXT THING IS, DO YOU HAVE A COLOR PALETTE?

BECAUSE EVERY ONE OF THE SHEETS HAVE A DIFFERENT YELLOW.
>> THE COLOR PALETTE IS HERE.

>>Al Paivandy: EVEN YOUR SLIDES THAT YOU'RE SHOWING, THE
VERTICAL LINE ABOVE ON THE PAPER SHOWS IT MORE ORANGE.
THE YELLOW BELOW IN ONE IS VERY BRIGHT YELLOW AS IN THIS
SHEET HERE.

AND THE NEXT ONE IS ALMOST AS DARK AS IT COULD BE.

I'M NOT SURE WHY.

I KNOW IT IS A PRINTING.

I'M VERY AWARE OF THAT.

FIRST OFF, TOO MANY COLORS WHICH | CAN'T FIGURE OUT WHICH
ONE OF THEM YOU LIKE TO CHOOSE OR WHICH ONE GO BY.

SOME OF THEM ARE NOT THAT COMPLEMENTARY.

AS FAR AS THE FRONT CONCERN, | KNOW THE LAST TIME | BROUGHT
IT UP, WHOEVER WAS UP THERE SAYS IT IS PRAIRIE STYLE.

| UNDERSTAND PRAIRIE STYLE, BUT | THINK UNDERWHELM WAS A
GOOD WORD TO USE.

| HAVE NEVER GONE TO THE HOTEL AND I'VE BEEN TO QUITE A FEW
BECAUSE I'VE TRAVELED A LOT, THAT THE FRONT ENTRY BEEN LIKE
A PORCH TO MY HOUSE.

AGAIN, THE COLUMNS SEEMS TO BE OUT OF PROPORTION.

I'M NOT SURE WHY THE FRONT HAS TO LINE UP WITH THE TWO
YELLOW LITTLE BUILDINGS ON THE SIDE, WHATEVER THEY ARE.
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06:34:04 YOU SEE THAT ON THAT ELEVATION, IF YOU BRING THE FRONT
06:34:07 ELEVATION UP, THERE WE GO.

06:34:09 JUST BECAUSE THAT IS CENTER, | ASSUME YOU WOULD THINK THAT
06:34:14 WOULD BE THE ENTRANCE.

06:34:15 I'M NOT SURE WHY | WOULDN'T GO TO THE OTHER ONE BECAUSE THEY
06:34:19 ALL LOOK ALIKE AND THEY ARE ALL IN THE SAME PLANE.

06:34:24 | THINK ONE TIME THEY TOLD ME I'M NOT SUPPOSED TO TELL
06:34:28 ANYBODY WHAT TO DO.

06:34:29 IF THERE IS ANY WAY TO ELIMINATE THE NEXT FLOOR ABOVE THE
06:34:37 ENTRY AND MOVE THAT PLATFORM HIGHER, PUT LESSER COLUMN, MAKE
06:34:42 IT MUCH THICKER, IT MAY LET SOMEBODY KNOW THAT IS AN
06:34:48 ENTRANCE.

06:34:48 OTHERWISE, | WOULDN'T CHOOSE THAT AS AN ENTRANCE BECAUSE
06:34:55 THEY ALL LOOK ALIKE.

06:34:56 AS FAR AS THE VERTICAL ELEMENT, | DID MENTION LAST TIME THE
06:34:59 SIDE ELEVATION, IF YOU LOOK AT THAT, | UNDERSTAND PRAIRIE
06:35:04 DESIGN.

06:35:05 THAT PROPORTION AND VERTICAL ELEMENTS AND IN HEIGHT WORKS
06:35:10 TOGETHER REAL WELL, BUT WHEN YOU STRETCH IT OUT THE WAY IT
06:35:15 IS, IT DOESN'T WORK.

06:35:19 YOU PROBABLY NEED TO PULL THE FRONT AREA ROOF WHERE IT IS
06:35:25 WRITTEN HYATT STUDIOS, AT LEAST DOUBLE THE AMOUNT OF THE
06:35:29 HEIGHT TO MAKE IT LOOK RIGHT.

06:35:32 IT JUST TRULY UNDERWHELMING REGARDING EVEN THE HOTELS THAT
06:35:38 SURROUND IT.

06:35:39 | UNDERSTAND SOMEONE WANTED TO USE PRAIRIE DESIGN, BUT I'M
06:35:47 NOT SURE IF ANYBODY ELSE AROUND THERE IS LIKE THAT.

06:35:55 >>Jim Wallace: IT'S NOT VERY WELCOMING.

06:35:57 BARRY USED THE WORD, UNDERWHELMING.

06:36:00 IT'S NOT VERY WELCOMING.

06:36:02 | LOVE THE BUILDING AND THEN | LOOK AT THE ENTRY AND | GO,
06:36:08 MY SENSE OF ARRIVAL, THERE IS NO SENSE OF ARRIVAL.

06:36:11 >>Al Paivandy: USUALLY IN ARCHITECTURE, WE TRY TO MAKE THE
06:36:15 ENTRANCE, HEY, COME OVER HERE.

06:36:17 THIS HAS NOTHING TO TELL ME COME OVER HERE.

06:36:20 | MAY WANT TO GO THROUGH THE WINDOWS.

06:36:25 >>Jim Wallace: MAYBE BECAUSE IT'S SOMEWHAT SIMILAR IN TERMS
06:36:29 OF ARCHITECTURE, IS IT THE HYATT AT COCONUT POINTE, IT HAS A
06:36:32 PORTE-COCHERE.

06:36:33 | UNDERSTAND WITH THE PARKING CONFIGURATION, THAT'S NOT
06:36:36 POSSIBLE OR WHATEVER, BUT THERE IS A SENSE OF ARRIVAL IN
06:36:40 THAT HOTEL.

06:36:41 >>Al Paivandy: RIGHT, RIGHT.

06:36:42 >>Jim Wallace: THERE ISN'T A SENSE OF ARRIVAL HERE.

06:36:45 YOU'RE RIGHT.

06:36:47 IT'S LESS THAN UNDERWHELMING.

06:36:49 IT'S NOT WELCOMING AT ALL.
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06:36:50 IF YOU TALK ABOUT A PERCEIVED ADDED VALUE, | THINK IT'S

06:36:55 PERCEIVED LESS VALUE WITH THIS ENTRY, THIS ARRIVAL.

06:37:02 | DON'T KNOW HOW TO FIX IT.

06:37:04 >>Al Paivandy: | HAVEN'T BEEN ON THE BOARD THAT LONG TO BE
06:37:07 ABLE TO USE THAT STRONG OF LANGUAGE YET.

06:37:09 BUT NEXT YEAR.

06:37:17 >> CARLOS CARDET WITH MK ARCHITECTURE.

06:37:20 | WANT TO TALK ABOUT THE BUILDING DESIGN.

06:37:23 WE'RE GOING FOR STRONG PRAIRIE STYLE WHICH IS LOW AND LONG.
06:37:28 BY ELEVATING THE ENTRY AND ACCENTUATING IT, YOU'RE KIND OF
06:37:33 HITTING A CLICH .

06:37:35 A LOT OF BUILDINGS DO THAT.

06:37:36 WE'RE TRYING TO GO FOR A DIFFERENT FEEL, A DIFFERENT LOOK.
06:37:39 WHAT THIS RENDERING OR THIS ELEVATION DOESN'T ILLUSTRATE IS
06:37:45 THE CHANGES IN PLANES BACK AND FORTH.

06:37:48 THE LAND SIDE OF THE BUILDING, WE HAVE A POOL DECK WITH A
06:37:54 FENCE, SO THAT DEFINES THAT AREA AS SOMETHING OTHER THAN AN
06:37:57 ENTRY.

06:37:58 THE OTHER SIDE AND THE CENTER SIDE, THE CENTER SIDE IS

06:38:03 LARGER.

06:38:03 SO IT SHOWS THAT TO BE THE FRONT AND THE ENTRY OF THE
06:38:08 BUILDING.

06:38:08 THE OTHER SIDE IS JUST AN INCIDENTAL FEATURE.

06:38:12 WE HAD TALKED ABOUT RAISING THAT ENTRY AND MAYBE FATTENING
06:38:17 UP THE COLUMNS AND IN THE DESIGN PROCESS, IT WAS DECIDED NOT
06:38:21 TO GO THERE.

06:38:22 ALSO, YOU HAD MENTIONED OR SOMEONE HAD MENTIONED THE ROOFS
06:38:27 NOT BEING PITCHED.

06:38:28 AGAIN, WE'RE GOING FOR THAT PRAIRIE-STYLE LOOK OF LOW AND
06:38:34 LONG.

06:38:34 WHICH IS DIFFICULT TO ACHIEVE ON A FOUR-STORY BUILDING.
06:38:38 SO THAT'S WHAT WE'RE TRYING TO ACCOMPLISH HERE AND BRING TO
06:38:44 THE AREA SOMETHING A LITTLE DIFFERENT.

06:38:47 THIS DOES FALL WITHIN THE PARAMETERS OF THE PATTERN BOOK AS
06:38:54 FAR AS IT BEING PRAIRIE-STYLE, BUT | DO AGREE WITH YOU, YOU
06:38:58 DON'T SEE THAT A LOT AROUND HERE.

06:39:00 SO WE'RE TRYING TO BREAK A LITTLE BIT OF GROUND HERE AND
06:39:06 CHANGE THE ATMOSPHERE.

06:39:07 >>Jim Wallace: THE COLUMNS ARE SO WEAK.

06:39:10 IT WOULD ALMOST BE BETTER IF THERE WERE NO COLUMNS OR MAYBE
06:39:13 TWO.

06:39:18 | DON'T KNOW.

06:39:18 IF THOSE LITTLE DINKY COLUMNS COULD GO AWAY --

06:39:21 >>Kristin Jeannin: COULD YOU SHOW THE 3D PICTURE AGAIN?
06:39:24 THE ONE THAT'S ANGLED.

06:39:26 | CAN'T REMEMBER IF YOU HAD A LANDSCAPE PLAN THE LAST TIME
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06:39:35 YOU CAME IN.

06:39:36 DON'T SEE ONE TODAY.

06:39:37 >> | DON'T REMEMBER.

06:39:38 | THINK THERE MAY HAVE BEEN THAT GREEN AREA THERE IS
06:39:41 ACTUALLY --

06:39:44 >>Kristin Jeannin: IF YOU MADE THOSE THREE VERTICAL PLAIN
06:39:46 WALLS WITH THREE MAGNIFICENT LIKE MEDJOOL DATE PALMS IN
06:39:50 FRONT OF THEM, | WOULD BE BLOWN AWAY.

06:39:53 | DISAGREE -- | KIND OF FOLLOW THE SORT OF INNOVATIVE ASPECT
06:40:01 OF THIS ARCHITECTURE.

06:40:03 I THINK IT IS A LITTLE MORE CUTTING EDGE, AND | THINK THAT
06:40:07 IT'S HARD TO TRANSLATE IT IN THESE IMAGES.

06:40:10 | THINK THAT THE MATERIALS THAT YOU BROUGHT IN WERE
06:40:14 INTERESTING AND UNIQUE, TOO, THAT YOU CAN'T GET ON THESE
06:40:20 RENDERINGS.

06:40:20 | THINK THOSE ARE GOING TO HELP THE ASPECTS.

06:40:23 | THINK THERE ARE SOME SUBTLE CHARACTERISTICS TO THIS THAT
06:40:28 MAKE IT UNIQUE AND SPECIAL.

06:40:29 | DO SEE KIND OF THE ELEGANCE OF IT.

06:40:35 >>Barry Jones: CAN YOU TELL ME ANOTHER BUILDING IN THE
06:40:37 VILLAGE THAT HAS A ROOF NEARLY THIS FLAT ANYWHERE?
06:40:40 BECAUSE I'VE LOOKED AT EVERY BUILDING | CAN FIND THAT | CAN
06:40:43 THINK OF IS A HIGH-RISE IN THE VILLAGE OVER THREE OR FOUR
06:40:46 STORIES.

06:40:47 AND IT'S INCONSISTENT WITH ANYTHING ELSE IN THE VILLAGE.
06:40:49 >> RIGHT.

06:40:49 WE'RE DOING SOMETHING DIFFERENT.

06:40:57 >>Barry Jones: THE HOSPITAL IS PRAIRIE STYLE.

06:41:00 THERE'S PLENTY OF VERTICAL RELIEF.

06:41:02 >> PERSONALLY, | DON'T KNOW OF ANOTHER BUILDING THAT HAS
06:41:04 THAT KIND OF ROOFLINE.

06:41:07 I'M SURE SOMEWHERE OUT THERE, THERE MAY BE.

06:41:10 >>Barry Jones: SPENT A LOT OF HOURS UP HERE TALKING ABOUT
06:41:12 TOWERS AND VERTICAL RELIEF AND MAKING SURE ROOF LINES
06:41:15 WEREN'T FLAT AND THAT'S COUNTER TO EVERYTHING I'M SEEING ON
06:41:19 THIS PAGE.

06:41:20 | DON'T KNOW HOW TO RECONCILE THAT DIFFERENTIAL.

06:41:23 >>Kristin Jeannin: HOW FAR OUT --

06:41:24 >> VARIATIONS IN LEVELS AT THE UPPER PART OF THE BUILDING.
06:41:28 >>Barry Jones: WHAT ARE THOSE VARIATIONS?

06:41:30 ARE THEY A FOOT?

06:41:31 SIX FEET?

06:41:35 >> ABOUT FOUR FEET AT THE CENTER ONE AND THEN THE OTHER ONES
06:41:44 -- THE CENTER ELEMENT IS ABOUT FOUR FEET FROM THE ADJACENT
06:41:49 ELEMENT AND THEN IT DROPS DOWN AGAIN AND POPS UP AGAIN.
06:41:53 THOSE CHANGES ARE ABOUT | WOULD SAY TWO FEET.
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06:41:57 >>Kristin Jeannin: | THINK THE WAY THE ROOF STICKS OUT

06:41:59 REALLY FAR OVER THAT CENTER STRUCTURE IS UNIQUE, TOO.
06:42:05 AND DOESN'T TRANSLATE IN THE FLAT IMAGE.

06:42:09 >>YEAH, WE'RE AWARE THAT THE GRAPHICS ARE NOT THE SAME AS
06:42:13 THREE DIMENSIONAL MODEL.

06:42:15 WE TRIED TO ILLUSTRATE THAT WITH THE RENDERING, BUT GRAPHICS
06:42:23 HAVE THEIR LIMITATIONS.

06:42:25 >>Jim Wallace: | HAVE TO SAY, | REALLY LIKE THIS BUILDING.

06:42:27 | REALLY LIKE IT VERY MUCH.

06:42:29 EXCEPT FOR THE ENTRANCE.

06:42:34 MAYBE CANTILEVERED.

06:42:36 MAYBE LONGER, CAME OUT MORE FROM THE BUILDING AND
06:42:38 CANTILEVERED, IT IS THE ONLY PART OF THE BUILDING | DON'T
06:42:41 LIKE.

06:42:42 IT DOESN'T SEEM TO FIT WITH THE REST OF THE BUILDING.

06:42:45 >>James Tatooles: WHEN YOU LOOK AT THIS, THE ROOFLINE ON TOP
06:42:50 WITH THE DARK BAND ON THE EDGES OF THE ROOF WHERE IT EXTENDS
06:42:54 OUT, THAT'S VERY GRAPHIC, AND IT'S VERY -- LOOKING.

06:42:58 WHEN YOU GO DOWN TO THE CANOPY COVER OVER THE ENTRANCE, IT
06:43:02 LOOKS CHINTZY.

06:43:03 THAT IS A BAD WORD TO USE AND SHOULDN'T SAY THAT.

06:43:06 BUT IF YOU WOULD MAKE THAT ROOFLINE, BRING THAT DOWN AND
06:43:10 HAVE THAT SAME TYPE OF EDGE ON IT THAT MATCHES THE ROOFLINE
06:43:14 UP ABOVE IT WOULD MAKE A DRAMATIC DIFFERENCE.

06:43:17 >> | WOULD THINK SO, YEAH.

06:43:19 >>James Tatooles: SO YOU HAVE TWO PARALLEL DARK STRIPES
06:43:21 ACROSS THERE.

06:43:22 THE WHITE STRIPE WHICH IS, FIRST OF ALL, IT'S THIN.

06:43:27 SECOND OF ALL, LIKE WE'RE ALL SAYING THE SAME THING, THAT WE
06:43:30 DON'T SEE THAT AS A STRONG ENTRANCE.

06:43:34 IF YOU WOULD TAKE THAT TOP ROOFLINE AND BRING IT DOWN, USE
06:43:39 THE SAME ROOFLINE ON TOP OF THE CANOPY.

06:43:44 WHEN | LOOK AT THE POSTS, THEY LOOK LIKE THEY ARE JUST
06:43:48 TEMPORARY CONSTRUCTION POSTS WAITING FOR THE REAL POSTS TO
06:43:53 COME IN AND HOLD IT.

06:43:56 IT'S WAY TOO WEAK.

06:43:58 THE BUILDING IS SO STRONG AND THEN YOU JUST WEAKEN IT UP
06:44:02 RIGHT IN THE FRONT.

06:44:03 IT JUST DOESN'T MATCH.

06:44:07 >>THERE ARE ELEMENTS OF THE PRAIRIE STYLE THAT WOULD CALL
06:44:09 FOR LARGER COLUMNS OR THICKER COLUMNS.

06:44:13 WE CAN ENTERTAIN THAT.

06:44:17 >>Jim Wallace: WHAT ABOUT NO COLUMNS?

06:44:19 >> STRUCTURALLY, THAT WOULD BE POSSIBLE.

06:44:21 WE COULD DO THAT.

06:44:22 THE QUESTION IS THAT SENSE OF --
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06:44:28 >>Jim Wallace: CANTILEVER --

06:44:31 >>James Tatooles: LOOK AT THE TOP.

06:44:32 THE TOP IS CANTILEVERED OVER.

06:44:35 THE DARK ROOF OVERHANG IS CANTILEVERED OVER.

06:44:38 IF YOU WOULD DO THAT DOWN THERE AND TAKING OUT THE POLES IT
06:44:43 WOULD BE REALLY STRONG.

06:44:43 >>Kristin Jeannin: IT'S NOT OUR JOB TO DESIGN THIS.

06:44:49 | THINK YOU'RE HEARING THAT THAT -- | MEAN, | WOULD LIKE TO
06:44:55 SAY LIKE THERE'S SOMETHING THAT CAN BE DONE WITH WHAT YOU'VE
06:44:59 GOT HERE THAT WILL BE MORE PLEASING.

06:45:01 | DON'T KNOW WHAT THAT IS.

06:45:03 SO MAYBE THAT'S YOUR HOMEWORK.

06:45:05 | THINK THAT YOU'RE GETTING AT SOMETHING PRETTY INTERESTING
06:45:11 THERE, BUT IT -- YOU NEED TO BE ABLE TO SELL IT BETTER TOO.
06:45:16 >> JEREMIE WAS JUST TELLING ME WE ARE OPEN TO ENTERTAINING
06:45:19 SOME CHANGES.

06:45:20 THAT FRONT ENTRY HAS ALWAYS BEEN A POINT OF DISCUSSION, LET
06:45:26 US SAY.

06:45:29 >>Anthony Gargano: | THINK AT THIS POINT YOU'VE GOT SOME
06:45:31 HOMEWORK TO DO WITH REGARD TO THE COMMENTS THAT YOU'VE HEARD
06:45:37 HERE THIS EVENING.

06:45:39 WHAT | WOULD LIKE TO DO IS WE HAVE SOME VERY PATIENT PEOPLE
06:45:45 OUT HERE IN THE PUBLIC.

06:45:48 UNLESS YOU HAVE ANYTHING FURTHER, | WOULD LIKE TO PROCEED SO
06:45:54 WE CAN HEAR FROM THE PUBLIC.

06:45:56 | WOULD ALSO LIKE TO HEAR SOME COMMENTS AS TO HOW THIS
06:45:59 MEETING WENT.

06:46:01 WE HEARD THE APPLICANT, BUT | WOULD LIKE TO HEAR FROM THE
06:46:04 PUBLIC WHO WERE AT THE MEETING HOW THAT MEETING WENT.
06:46:08 >>Barry Jones: YOU'RE PROPOSING JUST PLANNING ON YOUR SIDE
06:46:10 TO DO THE ADDITIONAL PLANTINGS OR PROPOSING PLANTING ON THE
06:46:13 WEST SIDE OF THE BUFFER?

06:46:15 >> WE'RE PROPOSING BOTH SIDES OF THE FENCE.

06:46:19 >>Kristin Jeannin: BOTH SIDES OF THE WALL.

06:46:20 >> BOTH SIDES OF THE WALL, SORRY.

06:46:22 >>Kristin Jeannin: THAT'S YOUR PROPERTY ON BOTH SIDES,

06:46:23 THOUGH?

06:46:24 >> YES.

06:46:24 >>Barry Jones: YOU WERE GOING TO PUT TALLER TREES ON BOTH
06:46:27 SIDES TO BLOCK THE V WINDOWS.

06:46:29 >> YEAH, STAGGER THE HEIGHTS OF THE TREES TO DO THAT

06:46:32 CONTINUOQOUS SCREENING FROM 8 FEET TO 35 FEET.

06:46:35 >>Barry Jones: IF WE HAD SOME CONDITION, TIME OF C.O.,

06:46:39 VISIBILITY HAD TO BE 70% OPAQUE OR SOMETHING, SO THAT THE
06:46:42 PLANTINGS THAT YOU PUT IN PLACE CAN BE INSPECTED OR --

06:46:48 >> [INAUDIBLE]

Planning Zoning and Design Board Meeting - PACKET - (Page 53 of 324)  Page 49 of 64 Genera Attachment: Transcript.pdf (Page 49 of 64)



General Attachment: Transcript.pdf

06:46:48 >>Barry Jones: HOW DO WE KNOW THE INTENT IS BEING MET?
06:46:55 >>Mary Gibbs: PLEASE COME TO THE PODIUM, MR. PRYSI.

06:46:58 >>THE INTENT IS TO CREATE A WALL.

06:47:03 BUT AT THE TIME OF PLANTING, THOSE CABBAGE PALMS ARE GOING
06:47:05 TO BE HURRICANE CUT, AND THAT IS THE TYPICAL FASHION OF WHAT
06:47:07 THEY ARE INSTALLED WITH.

06:47:08 THEY RECOVER BETTER, THEIR MORTALITY RATE IS LOWER WHEN THEY
06:47:11 ARE HURRICANE CUT.

06:47:12 SO THEY BASICALLY GO IN LIKE POLES.

06:47:15 THAT'S AT TIME OF PLANTING.

06:47:19 >>Barry Jones: WHEN IS TIME OF PLANTING? WHEN THE BUILDING
06:47:21 OPENS OR WHEN STARTING THE SITE WORK?

06:47:23 >> THOSE MATERIALS, WE COULD PUT THOSE MATERIALS IN EARLY
06:47:27 BECAUSE THEY ARE FAR AWAY FROM THE BUILDING.

06:47:29 IF THAT'S WHERE YOU ARE GOING, BARRY, THEN, YES, THEY COULD
06:47:33 GO IN AT THE TIME OF CONSTRUCTION.

06:47:34 THAT WOULD GIVE THEM MORE TIME TO FILL OUT.

06:47:37 >>Barry Jones: WHAT WE DON'T WANT TO DO IS GO BACK AND SITE
06:47:40 THE BUILDING AFTER THE FACT AND OPEN AND RUNNING RESIDENTS
06:47:43 OUT BECAUSE NONE OF THE STUFF YOU'RE PROMISING MET THESE
06:47:45 PEOPLE'S CRITERIA.

06:47:48 >> WE ARE OF MIND IF WE GO IN THERE, PROBABLY NEED TO HAVE 9
06:47:52 TO 12 IN THERE FROM 8 TO 20, TO 28 FEET TO GET IT STAGGERED
06:47:58 AND CREATE A GREEN WALL, WHEN THE BUILDING GOES IN, MIGHT
06:48:01 NEED A FEW MORE.

06:48:03 >>Barry Jones: YOU HAVE TWO YEARS TO BUILD THE BUILDING,
06:48:05 RIGHT?

06:48:06 >>| HOPE THEY WON'T TAKE TWO YEARS.

06:48:08 >>Barry Jones: OKAY.

06:48:09 WHATEVER IT TAKES.

06:48:11 18 MONTHS, LET'S SAY.

06:48:12 YOU CAN PLANT THOSE PALMS NOW AND SHOULD BE FULLY RECOVERED
06:48:17 FROM WHATEVER CUTTING AND ROOTING AND EVERYTHING BY THE TIME
06:48:19 YOU GET TO THE BUILDING BECAUSE THESE ARE OFF-SITE, RIGHT?
06:48:23 >> CABBAGE PALMS FLUSH OUT PRETTY QUICKLY.

06:48:29 >>Jim Wallace: I'M ALWAYS TRYING TO THINK HOW STUFF GROWS
06:48:33 HERE AND WHATEVER.

06:48:34 DOWN THE ROAD, AS THOSE PALMS GROW, ARE YOU UNDERPLANTING
06:48:40 ANYTHING ELSE FOR FUTURE LIKE PINES OR ANYTHING ELSE THAT'S
06:48:44 GOING TO FILL AS THOSE PALMS GROW, IS THERE SOMETHING THAT'S
06:48:48 GOING TO FILL THE WHOLE SPACE IN SO IT BECOMES THE WALL THAT
06:48:51 IT IS ADJACENT?

06:48:52 >> THE PALMS WILL HAVE TO DO THAT THEMSELVES.

06:48:54 CABBAGE PALMS THEMSELVES GROW REALLY, REALLY SLOWLY
06:48:57 ESPECIALLY WHEN THEY GET TO THAT HEIGHT.

06:48:59 >>Jim Wallace: YOU'LL HAVE HOLES.
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06:49:02 >> PROBABLY SOME HOLES IN THERE.

06:49:04 IT'S IMPOSSIBLE TO HAVE IT AS COMPLETE GREEN WALL.

06:49:10 BASED ON THE AREA, IMPOSSIBLE TO HAVE THAT AS ABSOLUTE
06:49:13 SOLID, YOU CAN'T SEE THROUGH GREEN WALL.

06:49:16 IT WOULD BREAK IT UP ENOUGH THAT YOU REALLY WOULD NOT SEE
06:49:19 MUCH BEHIND IT.

06:49:20 >>Jim Wallace: DO YOU NEED ANOTHER LAYER?

06:49:22 DO YOU NEED SOMETHING ELSE TO MAKE IT A WALL?

06:49:25 >>THE OTHER LAYER WE HAD CONTEMPLATED WAS THAT THE OWNER
06:49:29 HAD MADE BASICALLY A GESTURE TO THE COMMUNITY THAT WE COULD
06:49:34 DO A PAY IN LIEU OF PUTTING SOME PLANT MATERIAL ON THEIR
06:49:40 SIDE IN ADDITION TO THAT.

06:49:41 AND THAT GETS BACK TO, OKAY, IF THAT WALL DIDN'T YOU SATISFY
06:49:45 PEOPLE, THEY CAN COME IN AND PUT A TREE ON THEIR SIDE.
06:49:48 WHEN YOU'RE BRINGING PLANT MATERIAL CLOSER TO THE POINT OF
06:49:52 VIEW, YOU'LL GET A COMPLETE BLOCK.

06:49:55 >> DID YOU DISCUSS THAT?

06:49:56 >>YES, WE DID.

06:49:58 >>THEY DID NOT WANT THAT.

06:49:59 >> NO, THEY SAID THAT IS AN OPPORTUNITY IF WARRANTED
06:50:02 APPLICANT IS WILLING TO DO SO.

06:50:04 >>Jim Wallace: YOU'RE WILLING TO DO THAT.

06:50:06 >> YES.

06:50:07 THAT IS THE JOKER IN THE POCKET SO TO SPEAK IS WE COULD PUT
06:50:12 THAT ON THE TABLE AND SAY THAT SHOULD DO THE TRICK.

06:50:16 >>Barry Jones: THANK YOU.

06:50:18 >>Anthony Gargano: OKAY.

06:50:20 ANYTHING ELSE BEFORE | OPEN IT TO THE PUBLIC?

06:50:27 >>THE APPLICANT IS AMENABLE TO START THE PLANTING AT THE
06:50:31 BEGINNING OF THE PROCESS.

06:50:35 >>Dan Williams: IS THERE ANY OTHER SIGNAGE THAT WILL BE IN
06:50:37 THE FRONT OR IN THE DRIVE UP TO THE FRONT?

06:50:46 >>| THOUGHT WE HAD IT IN THE PRESENTATION.

06:50:50 >>LOW MONUMENT SIGN.

06:50:57 >>Dan Williams: GUESS WOULD DIRECT PEOPLE THIS IS THE

06:51:00 ENTRANCE.

06:51:00 >> CHARLIE KREBS WITH BOWMAN.

06:51:02 YES, MONUMENT SIGN LOCATED AT THE FRONT OF THE ENTRANCE
06:51:05 COMING IN.

06:51:09 >>Barry Jones: WAS IT NOT INCLUDED IN THE PRESENTATION?
06:51:11 IF IT'S NOT INCLUDED IN THE PRESENTATION, YOU'LL HAVE TO
06:51:16 COME BACK WITH IT.

06:51:18 >> RIGHT THERE IS WHERE WE'RE PROPOSING TO PUT A MONUMENT
06:51:20 SIGN.

06:51:20 THAT WOULD BE CONSISTENT WITH THE SIGNAGE OUT THERE, BUT THE
06:51:23 DESIGN HAS NOT BEEN DONE TO THIS POINT.
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06:51:27 >>Barry Jones: YOU HAVE TO COME BACK WITH THE SIGN WHEN IT'S
06:51:29 DONE.

06:51:30 >> THAT SIGN WOULD HAVE AN ARROW OR SOMETHING ON IT SAYING
06:51:34 OFFICE, ENTRANCE --

06:51:36 >> NAME OF THE HOTEL.

06:51:37 IT WOULD BE EVIDENT THIS IS WHERE YOU TURN IN TO COME IN.
06:51:44 >>Dan Williams: THANK YOU.

06:51:48 >>Anthony Gargano: I'M GOING TO OPEN IT TO THE PUBLIC.
06:51:49 TAMMY, YOU HAVE CARDS.

06:51:51 >>Tammy Duran: JUST ONE.

06:51:52 BETH.

06:51:55 I NEED A CARD IF YOU'RE GOING TO TALK ON THIS ONE, TOO.
06:52:15 BETH, YOU ARE UP.

06:52:31 >> HI.

06:52:32 BETH REINHARDT.

06:52:33 | LIVE ON LONE OAK DRIVE.

06:52:39 ONE OF THE PICTURES YOU SAW IS MY BEDROOM WINDOW.
06:52:41 SITE, KEEPING MY PRIVACY, IT WAS VERY IMPORTANT.

06:52:47 THESE GUYS OVER HERE CAME IN AND GAVE US A PRESENTATION --
06:52:53 I'M SORRY.

06:52:54 | WAS VERY HAPPY THAT THEY GAVE THE PRESENTATION AND IT WAS
06:52:58 VERY GOOD.

06:52:59 | THINK IT WAS VERY PRODUCTIVE ALSO.

06:53:02 PART OF THAT WAS THAT THEY SAID THEY WOULD HELP SHIELD US
06:53:07 FROM THE LINE OF SIGHT AND BY PLANTING THE TREES, BUT ALSO
06:53:14 THAT THEY WOULD ASSIST US BECAUSE THE PRESERVE THAT SITS
06:53:19 BETWEEN US, EVEN THOUGH THEY ARE GOING TO PLANT TREES, OUR
06:53:24 PRESERVE CHANGES EVERY YEAR.

06:53:26 DEPENDS ON WHAT THE HURRICANES DO.

06:53:27 PINE TREES FALL DOWN.

06:53:29 SOME YEARS WE CAN SEE FIRST WATCH VERY WELL.

06:53:33 SOMETIMES, OKAY, THIS IS GREAT.

06:53:35 WE DON'T SEE VERY MUCH.

06:53:36 WE HAVE GROWN ACCUSTOMED TO THAT.

06:53:40 | UNDERSTAND THEY ARE GOING TO BUILD SOMETHING THERE.
06:53:42 SO THAT WAS VERY NICE THAT THEY HAVE OFFERED TO AT LEAST
06:53:45 THIS IS WHAT | HEARD FROM THEM TO COMPROMISE THAT THEY WOULD
06:53:49 HELP US PLANT TREES ON OUR SIDE ALSO, LIKE RIGHT OUTSIDE MY
06:53:54 WINDOWS TO HELP BLOCK.

06:53:55 | WASN'T SURE, | KNOW IN THE MEETING ONE OF THE SHADY LADIES
06:54:00 WAS MENTIONED BECAUSE IT GROWS.

06:54:02 | DIDN'T KNOW IF YOU MEANT THAT ON MY SIDE OR YOUR SIDE.
06:54:06 ON OUR SIDE.

06:54:07 ANYTHING THAT WOULD HELP BLOCK OUR WINDOWS WOULD HELP.
06:54:11 | WAS VERY GLAD THEY OFFERED THAT.

06:54:13 THEY ALSO DISCUSSED FLOODING.

06:54:15 THAT'S ANOTHER THING.
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06:54:16 THAT LOT USED TO ALWAYS FLOOD AND THEN WE WOULD GET WATER ON
06:54:21 OUR SIDE.

06:54:22 IT DEPENDS ON HOW MUCH IT RAINS, IT GETS A LITTLE SCARY.
06:54:25 SOMETIMES LIKE OKAY, STAY BACK.

06:54:27 WE DON'T WANT ANY WATER ON OUR SIDE AND THEY HAVE EXPLAINED
06:54:30 HOW THEY WERE GOING TO TRY TO DEAL WITH THAT AND THAT WAS
06:54:33 VERY NICE.

06:54:34 | THOUGHT IT WAS VERY PRODUCTIVE.

06:54:39 IF THEY REALLY WANT TO COMPROMISE WITH THOSE, THAT MAKES ME
06:54:44 VERY HAPPY.

06:54:45 | THINK THAT'S SOMETHING | CAN LIVE WITH.

06:54:49 BUT THE ONLY THING THAT DOES CONCERN ME STILL IS TRAFFIC.
06:54:55 THAT IS OUR TURN.

06:54:57 WHEN WE COME OUT OF MARSH LANDING, YOU HAVE TO TURN LEFT --
06:55:00 SORRY, YOU HAVE TO TURN RIGHT AND YOU CAN ONLY GO SOUTH.
06:55:03 SO IF | WANT TO GO NORTH, | USUALLY USE LYDEN OR BULB WAY,
06:55:09 LYDEN AND | COME OUT AT THE LIGHT.

06:55:11 DURING SEASON MOST OF THE PEOPLE THAT | KNOW OF, INSTEAD OF
06:55:14 TRYING TO CUT ALL THE WAY ACROSS 41 TO DO THE U-Y THERE, YOU
06:55:19 DO THAT.

06:55:20 | WAS WONDERING IF THERE WAS SOMETHING THAT THE VILLAGE OF
06:55:22 ESTERO COULD DO TO HELP OUT TO MAYBE PUT AN ADDITIONAL
06:55:28 STOPLIGHT TO GIVE US A LITTLE, | DON'T KNOW, LITTLE MORE
06:55:30 TIME TO CUT ACROSS 41 IF THAT'S WHAT IT TAKES.

06:55:36 I'M NOT SURE.

06:55:37 ANYWAY IT'S TRAFFIC.

06:55:38 AND THEN WITH THE WOODFIELD PROJECT AND THE HOTEL GOING
06:55:42 ACROSS FROM THERE, IT'S GOING TO BE PRETTY CROWDED.

06:55:46 ANYWAY, THAT'S ALL | WAS GOING TO SAY.

06:55:48 THAT'S WHAT | HEARD FROM THE MEETING AND WHAT STOOD OUT TO
06:55:52 ME SO THAT THEY WOULD HELP SHIELD US AND THE FLOODING AND
06:55:57 LINE OF SIGHT.

06:55:58 THANK YOU.

06:55:59 >>Barry Jones: GLAD TO HEAR THAT YOUR CONCERNS WERE

06:56:02 ADDRESSED.

06:56:03 ONCE THE ALE HOUSE GOES IN BY THE FIREHOUSE, | SUSPECT THE
06:56:07 TRAFFIC LIGHT AT FOUNTAIN LAKES WILL GET ACTIVATED ONCE THE
06:56:10 VOLUME GETS UP AND THAT WILL CREATE SOME BREAKOUT WINDOWS
06:56:15 FOR YOU TO GET OUT, IF YOU WILL.

06:56:16 WHEN THAT DOES, IT WILL CREATE A GAP.

06:56:20 I DON'T THINK THE VILLAGE CAN GO GET TRAFFIC LIGHTS

06:56:22 ANYWHERE.

06:56:22 IT'S REALLY HARD TO GET A TRAFFIC LIGHT FROM F.D.O.T.

06:56:25 WE'VE BEEN TRYING TO GET THAT ONE AT FOUNTAIN LAKES FOR 15
06:56:28 YEARS.

06:56:28 HAD THREE PEOPLE KILLED THERE AND STILL CAN'T GET A TRAFFIC
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06:56:31 LIGHT.

06:56:32 WITH FLOODING, | THINK IT'S IMPORTANT THAT YOU UNDERSTAND
06:56:35 YOUR DEVELOPMENT WAS PROBABLY DESIGNED DURING A ONE AND TEN
06:56:39 YEAR EVENT ROADS ARE SUPPOSED TO FLOOD.

06:56:42 IT'S PART OF THE STORMWATER CAPACITY OF THE SYSTEM IS THE
06:56:45 ROADWAY PROVIDES ADDITIONAL BUFFERING.

06:56:46 SEEING SOME WATERS IN THE ROADS IN OCCASIONAL REALLY BAD
06:56:51 STORM EVENT DOES NOT NECESSARILY MEAN IT'S NOT DOING WHAT IT
06:56:54 IS SUPPOSED TO DO.

06:56:56 WATER IS COMING UP THE DRIVEWAY AND INTO YOUR HOUSE, WELL,
06:57:00 THAT'S DIFFERENT.

06:57:01 PART OF THE DESIGN FOR STORMWATER TRADITIONALLY HAS BEEN THE
06:57:05 ROADWAYS HELP STORE WATER SO YOU DIDN'T HAVE TO BRING THE
06:57:08 WHOLE SITE UP SO MUCH.

06:57:09 LITTLE BIT OF WATER IN THE ROADS AND GOES BACK DOWN IN 24
06:57:16 HOURS, THAT'S ANTICIPATED WITH A HEAVY STORM EVENT.

06:57:19 >> WELL, THANK YOU.

06:57:22 >>Jim Wallace: BUT NO SNOW.

06:57:24 [ LAUGHTER ]

06:57:24 THERE IS A POSITIVE SIDE.

06:57:27 THERE IS NO SNOW.

06:57:28 >>Barry Jones: THAT'S WHY WE GET THAT 50% INCREASE.

06:57:31 >>Anthony Gargano: | THINK WE HAVE SOMEONE ELSE THAT WANTS
06:57:33 TO SPEAK.

06:57:34 >> |'M STILL CONNIE MANSFIELD AND STILL LIVE IN MARSH

06:57:37 LANDING.

06:57:38 | DO HAVE TO MAKE A COMMENT.

06:57:44 THESE DEVELOPERS, THIS IS NOT A PLUS OR MINUS.

06:57:49 THESE DEVELOPERS HAVE BEEN PHENOMENAL.

06:57:52 THEY HAVE MET WITH US EIGHT TIMES.

06:57:56 AND EVERY TIME THE ITERATION THAT COMES BACK ADDRESSES WHAT
06:57:59 WE HAD A CONCERN.

06:58:00 RELATIVE TO THE FLOODING, THEY WENT SO FAR AS TO REROUTE THE
06:58:06 FLOODING THAT WAS ORIGINALLY LAID THERE.

06:58:08 AND THEY LAID OUT NEW DRAINS GOING EAST OUT TO LYDEN ROAD
06:58:14 AND THEN DOWN AND INTO THE RETENTION POND, WHICH TAKES IT
06:58:18 ALL AWAY FROM THE BACK OF US.

06:58:20 | DO WANT TO MAKE THAT COMMENT BECAUSE THEY HAVE BEEN VERY
06:58:24 ACCOMMODATING AND VERY -- THE MEETING ON FRIDAY | THINK |
06:58:26 WAS GLAD TO HEAR WHAT SHE SAID BECAUSE SHE WAS ONE OF THE
06:58:31 OWNERS AFFECTED.

06:58:33 I THINK IT WAS A VERY BENEFICIAL MEETING FROM EVERYBODY'S
06:58:37 POINT OF VIEW.

06:58:37 | THINK OUR RESIDENTS LEARNED A LOT.

06:58:40 EVEN A LITTLE BIT WITH THEM.

06:58:41 SOMEBODY ASKED THE QUESTION, | THINK IT WAS BARRY, NOBODY
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06:58:44 REALIZED THAT THAT FENCE IS ON A BERM, BUT THE PROPERTY LINE
06:58:49 IS TEN FEET IN OUR WAY.

06:58:50 SO THEY HAVE INSIDE OUR DEVELOPMENT IS TEN FEET OF THEIR
06:58:54 PROPERTY.

06:58:54 SO THAT HELPS WITH THE PLANTING ON BOTH SIDES.

06:58:57 BUT THEY DID ALSO OFFER SOME BARRIER, ADDITIONAL BARRIER
06:59:02 PLANTS, IF NEEDED.

06:59:04 SO | THINK THE FEEDBACK | GOT FRIDAY AND SATURDAY WAS THAT
06:59:09 PEOPLE WERE VERY PLEASED WITH THE MEETING.

06:59:12 WE'RE HAPPY TO HAVE MET.

06:59:14 PRETTY INFORMATIVE BECAUSE A LOT OF PEOPLE THOUGHT AND THANK
06:59:18 GOD MARY WAS THERE, THEY THOUGHT THAT THIS WAS AN EXCEPTION
06:59:24 FOR FOUR STORIES.

06:59:26 WE SAID, NO, THE WHOLE THING IS ZONED FOR FOUR STORIES.
06:59:30 THEY WERE EXPECTING IT TO BE JUST A TWO-STORY KIND OF THING.
06:59:33 ONCE THEY UNDERSTOOD THAT WAS THE CRITERIA FOR UP THERE.
06:59:37 ANYHOW, | WANT TO AT LEAST COMMENT THAT THEY HAVE BEEN VERY
06:59:41 ACCOMMODATING AND WILLING TO LISTEN RIGHT ALONG.

06:59:46 | CANNOT THINK OF ANYTHING WE BROUGHT TO THEIR ATTENTION ON
06:59:50 THE ITERATION THEY DIDN'T ADDRESS WHEN THEY CAME BACK.
06:59:53 >>Anthony Gargano: THANK YOU.

06:59:55 I'D LIKE TO COMPLIMENT THE APPLICANT ON BEING SO RESPONSIVE.
07:00:03 | WOULD LIKE TO ACTUALLY COMPLIMENT NOT ONLY THE APPLICANT,
07:00:07 BUT THE RESIDENTS FOR GETTING TOGETHER AND COMING TO SOME
07:00:13 POSITIVE RESOLUTIONS.

07:00:16 >>Mary Gibbs: MAY | ADD SOMETHING, THOUGH?

07:00:17 I WAS AT THE MEETING, TOO, AND JUST TO -- | THINK THE

07:00:22 MEETING DID GO VERY WELL, BUT | WILL SAY, AGAIN, THAT | GOT
07:00:27 -- THERE WERE SOME E-COMMENTS FROM SOME PEOPLE THAT DIDN'T
07:00:30 GO TO THE MEETING THAT HAD CONCERNS ABOUT THE TRAFFIC, HAD
07:00:34 CONCERNS ABOUT THE HEIGHT, HAD THOSE CONCERNS.

07:00:37 WE DID GET SOME FEEDBACK FROM SOME OF THEM THAT ARE STILL
07:00:40 NOT HAPPY BECAUSE THEY WOULD PREFER THAT IT BE TWO STORIES
07:00:44 AND NOT FOUR STORIES.

07:00:46 WHILE | THINK THE MEETING WAS GOOD, | JUST WANT TO SAY THAT
07:00:50 THERE WERE OTHER THINGS.

07:00:52 AND THEN WE GOT ONE E-COMMENT THAT SAID THEY WERE OKAY WITH
07:00:55 IT AS LONG AS THEY ADDRESSED ALL THE ISSUES, WHICH WERE THE
07:00:58 GAPS IN THE LANDSCAPING, THE FLOODING, THE WALL THAT FELL
07:01:01 DOWN, AND THEN ANOTHER | THINK THAT CAME UP WAS ABOUT
07:01:05 SECURITY AND PROVIDING SECURITY.

07:01:06 BUT | DON'T KNOW THAT THE APPLICANT HAS --

07:01:10 >> [INAUDIBLE]

07:01:11 >>Mary Gibbs: | DID HAVE TO LEAVE EARLY BECAUSE | HAD

07:01:13 ANOTHER MEETING.

07:01:14 CAN | JUST ASK JEREMIE IF HE COULD EXPLAIN ABOUT THE
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07:01:17 SECURITY?

07:01:26 >>Jeremie Chastain: REGARDING THE SECURITY, THAT EIGHT FOOT
07:01:33 WALL | BELIEVE IT RUNS THE ENTIRE LENGTH OF THE PD AND THEN
07:01:38 IT WILL JOIN UP WITH THE FENCE THAT THEY WERE JUST SPEAKING
07:01:41 ABOUT BEFORE US IN THE WOODFIELD DEVELOPMENT.

07:01:46 IT'S A CONTINUOUS BLOCK WALL.

07:01:48 NOT A CHAIN-LINK FENCE.

07:01:49 IT IS AN EIGHT-FOOT WALL.

07:01:52 >>Kristin Jeannin: SO IT'S SECURE.

07:01:53 >>Jeremie Chastain: YES.

07:01:54 | WOULDN'T TRY AND JUMP AN EIGHT-FOOT WALL IN THE DARK.
07:02:00 >> THERE IS A SMALL SECTION FROM WHERE OUR GATE IS AT THE
07:02:05 FRONT, MAYBE IT'S 20 FEET.

07:02:09 WE HAVE ALREADY LOOKED AT HOOKING UP A CHAIN-LINK FENCE UP
07:02:13 TO THE WOODEN FENCE SO THEN THE WHOLE THING WOULD BE SECURE.
07:02:17 ONE COMMENT | WANTED TO MAKE, BARRY IS RIGHT.

07:02:24 THE SOONER THAT LIGHT GETS ACTIVATED, | WAS KIND OF

07:02:27 LAUGHING, | THOUGHT, TONGUE-IN-CHEEK, EVERYBODY IS SAYING
07:02:31 SITTING IN TRAFFIC.

07:02:32 WE WOULD BE HAPPY TO SIT IN TRAFFIC.

07:02:34 WE CAN'T EVEN GET OUT OF OUR DEVELOPMENT TO SIT IN ANYTHING.
07:02:38 7T0O9, YOU CAN FORGET IT.

07:02:40 IT'S BACKED UP ALL THE WAY TO FOUNTAIN LAKE.

07:02:44 | THINK OUR RELIEF VALVE WILL BE THE LIGHT.

07:02:48 MILLER'S AND McDONALD'S WILL WANT IT.

07:02:57 >>Jim Wallace: MARY, | HAVE A QUESTION.

07:02:59 THESE CONCESSIONS OR COMMITMENTS THAT THE DEVELOPER, THE
07:03:05 APPLICANT HAS MADE TO THE CITIZENS, ARE THEY A PART OF THE
07:03:14 APPROVAL?

07:03:16 >>Mary Gibbs: WELL, | THINK WE WOULD INSERT THEM AS

07:03:18 RECOMMENDED ZONING CONDITIONS.

07:03:22 WHAT THEY WERE TALKING ABOUT TONIGHT.

07:03:25 WE ATTACHED THE OLD STAFF REPORT IN YOUR PACKET, BUT THEY
07:03:29 DIDN'T HAVE THE MEETING UNTIL FRIDAY, SO WE DIDN'T KNOW
07:03:33 UNTIL TONIGHT REALLY WHAT THE EXTRA COMMITMENTS WERE.
07:03:36 | THINK IF YOU'RE WANTING TO RECOMMEND TO COUNCIL, THEN
07:03:38 THESE SHOULD BE ADDED AS CONDITIONS.

07:03:41 >>Jim Wallace: THE PLANTINGS NEAR THE BUILDINGS, ET CETERA,
07:03:44 ET CETERA.

07:03:53 >>Anthony Gargano: ANYBODY ELSE IN THE PUBLIC?

07:03:55 I'LL CLOSE THE PUBLIC PORTION.

07:03:58 ON THAT NOTE, UNLESS THERE'S ANY FINAL COMMENTS FROM BOARD
07:04:07 MEMBERS, WE'LL ENTERTAIN A MOTION.

07:04:13 >>Dan Williams: MR. CHAIRMAN, | MAKE A MOTION FOR APPROVAL
07:04:17 WITH THE ADDITIONAL CONDITIONS THAT HAVE BEEN DISCUSSED THIS
07:04:20 EVENING.

Planning Zoning and Design Board Meeting - PACKET - (Page 60 of 324)  Page 56 of 64 General Attachment: Transcript.pdf (Page 56 of 64)



General Attachment: Transcript.pdf

07:04:22 >>Barry Jones: NORMALLY HAVE TO SPELL OUT THOSE CONDITIONS.
07:04:26 DID YOU HAVE A LIST?

07:04:30 >>Dan Williams: I'LL LET MARY CONSTRUCT THE LIST.

07:04:32 >>Nancy Stroud: THIS WOULD BE A RECOMMENDATION TO THE
07:04:34 COUNCIL FOR APPROVAL.

07:04:38 >>Anthony Gargano: THIS IS THE APPLICATION THAT GOES TO
07:04:40 COUNCIL.

07:04:40 >>Jim Wallace: HOW DO WE ADDRESS THE ISSUE OF THE ENTRANCE?
07:04:45 IT'S NOT A PORTE-COCHERE.

07:04:46 | DON'T KNOW WHAT IT IS.

07:04:47 THE ENTRANCE TO THE BUILDING.

07:04:50 ALMOST EVERYBODY SEEMS UNANIMOUS JUST IS UNDERWHELMING.
07:04:55 | WAS BEING NICE SAYING UNDERWHELMING.

07:05:02 SAID | WAS A LITTLE TOO ABRASIVE BEFORE.

07:05:05 | THINK ALL OF US BELIEVE THAT SOMETHING HAS TO BE DONE
07:05:09 THERE.

07:05:10 HOW DO WE DO THAT, NANCY AND MARY, AND STILL MOVE THIS
07:05:14 FORWARD?

07:05:17 >>Anthony Gargano: WOULDN'T WE BE MOVING IT FORWARD FROM THE
07:05:20 ZONING ASPECT AND AT THE TIME OF DEVELOPMENT ORDER --
07:05:24 >>Mary Gibbs: NO.

07:05:25 | WOULD SUGGEST -- WHAT | WOULD SUGGEST IS IF YOU WANT TO
07:05:28 MOVE IT FORWARD, WE PUT IN THESE EXTRA CONDITIONS THAT WE
07:05:31 TALKED ABOUT.

07:05:32 BUT IF YOU WANT TO SEE THE ARCHITECTURE MODIFIED, THAT THEY
07:05:37 HAVE THE ENTRYWAY MODIFIED THAT WE PUT THAT IN AS A
07:05:41 CONDITION, SOMETHING THAT IT HAS TO BE MORE --

07:05:46 >>Jim Wallace: WHO WILL SIGN OFF ON THAT?

07:05:49 >>Barry Jones: COME BACK FOR DEVELOPMENT ORDER.

07:05:51 ADVANCE THE PLANS AT THAT POINT.

07:05:56 >>Mary Gibbs: | THINK YOU WANT TO MODIFY, YOU WANT SAY THE
07:05:59 ARCHITECTURE, THE PATTERN BOOK IS GOING TO -- THEY NEED TO
07:06:02 REVISE THAT SO THEY SHOW A BETTER ENTRYWAY, WHATEVER ELSE
07:06:07 YOU WANT TO SEE REVISED.

07:06:11 HONESTLY, THINKING IF IT GOES TO COUNCIL LIKE THIS, BY

07:06:14 LOOKING AT IT, I'M THINKING THEY ARE NOT GOING TO LIKE IT,
07:06:17 JUST TO BE PERFECTLY HONEST.

07:06:19 THE SAME THINGS YOU WERE BRINGING UP | THINK ARE THE SAME
07:06:21 THINGS THEY ARE GOING TO BRING UP.

07:06:23 SO I'D RATHER SEE IT BE MODIFIED BEFORE IT GOES TO COUNCIL
07:06:28 BECAUSE OTHERWISE | DON'T THINK THEY'LL LIKE IT.

07:06:30 >>Jim Wallace: IF THERE'S AS MANY PEOPLE AS THERE ARE ON
07:06:34 THIS BOARD THAT DON'T LIKE IT, IT'S IN THE APPLICANT'S

07:06:39 SELF-INTEREST THAT THE PUBLIC IS NOT GOING TO LIKE IT.

07:06:42 SO THEY SHOULD WANT IT TO BE MODIFIED AND BE WELCOMING AND
07:06:47 BE ALL THE THINGS THAT IT SHOULD BE.
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07:06:49 I THINK IT IS IN THE APPLICANT BEST INTEREST, NOT JUST OURS.
07:06:54 >>Barry Jones: | THINK WE HAVE ANOTHER BITE AT THE APPLE IF
07:06:57 THEY COME BACK AT DEVELOPMENT ORDER AND REVIEW THE DETAILS
07:07:00 OF THE BUILDING.

07:07:00 TELL THE COUNCIL THAT THE INTENT IS FOR THAT WHOLE --

07:07:07 >>Mary Gibbs: | HONESTLY THINK IT NEEDS TO BE SOMETHING
07:07:11 CHANGED BEFORE IT GETS TO COUNCIL OR IT WILL BE COMING BACK
07:07:13 TO YOU OR THEY WON'T LIKE IT.

07:07:20 >>HOW MUCH TIME DO YOU THINK UNTIL SECOND READING?
07:07:22 IS THAT WHEN THE COUNCIL WOULD PROVIDE COMMENTS ON
07:07:25 EVERYTHING?

07:07:26 >>Mary Gibbs: | WAS THINKING ABOUT THIS EARLIER BECAUSE
07:07:30 COUNCIL DATES ARE COMING UP.

07:07:32 | KNOW YOU'RE KIND OF ANXIOUS TO GET GOING.

07:07:37 I THINK YOU WOULD HAVE TIME.

07:07:40 THE ONLY PROBLEM IS WE HAVE TO HAVE THE PATTERN BOOK TO
07:07:43 COUNCIL FOR FIRST READING.

07:07:44 AND | DON'T THINK -- | HONESTLY DON'T THINK THEY ARE GOING
07:07:47 TO LIKE IT.

07:07:48 >>Jeremie Chastain: DO YOU THINK FIRST READING WOULD BE END
07:07:50 OF DECEMBER?

07:07:53 >>Mary Gibbs: I'M HOPING, YEAH.

07:07:54 >>Barry Jones: WE CAN'T RECOMMEND APPROVAL OF A PATTERN BOOK
07:07:58 WE HAVEN'T SEEN.

07:07:59 WE CAN RECOMMEND APPROVAL OF A PATTERN BOOK WITH THE
07:08:01 CONDITION THAT THE FRONT ENTRY UNDERGO SUBSTANTIAL REVISION
07:08:05 AND IT BE REVIEWED AT TIME OF DEVELOPMENT ORDER.

07:08:07 YOU MAY BE ABLE TO TAKE A DIFFERENT PATTERN BOOK TO THEM.
07:08:12 >>Jeremie Chastain: THAT'S INITIALLY WHAT WE WOULD HAVE
07:08:14 PREFERRED BECAUSE --

07:08:21 >>Nancy Stroud: THE PATTERN BOOK HAS TO BE PART OF THE

07:08:23 ZONING APPROVAL.

07:08:27 YOU NEED THE PATTERN BOOK STRAIGHT BEFORE YOU GET THE
07:08:30 APPROVAL.

07:08:31 YOU CAN MAKE A RECOMMENDATION FOR APPROVAL WITH CHANGES TO
07:08:35 THE PATTERN BOOK TO IMPROVE THE ENTRYWAY IN THE MANNER THAT
07:08:42 YOU DESCRIBED TO BE MORE LIKE THE ROOFLINE AND TO TAKE CARE
07:08:49 OF THE COLUMNS IS WHAT | HEARD.

07:08:51 SO THAT AND THEN THE CONDITIONS, ALSO WITH CONDITIONS
07:08:59 ACCEPTING THE PROFFERS THAT THE APPLICANT HAS MADE TO
07:09:03 IMPROVE SCREENING THE VIEW FOR THE NEIGHBORS, THE CHANGES TO
07:09:15 THE LIGHTS IN THE PARKING LOT.

07:09:20 >>Mary Gibbs: WINDOW VISIBILITY.

07:09:26 >>Nancy Stroud: DID YOU FIND --

07:09:27 >>Mary Gibbs: WINDOW VISIBILITY WITH GLAZING OR SOME KIND OF
07:09:31 TREATMENT.

07:09:33 >>Barry Jones: ARE THOSE SPELLED OUT ALREADY IN STAFF
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07:09:36 RECOMMENDATIONS, THE OPAQUENESS ON THE WINDOWS.
07:09:38 >>Mary Gibbs: NO.

07:09:40 >>Nancy Stroud: THAT'S WHY WE'RE LISTING THEM NOW.

07:09:42 >>Mary Gibbs: THE LIGHT POLES.

07:09:44 | THINK WHAT THEY SAID IS THEY REDUCED THE HEIGHT OF THE
07:09:47 LIGHT POLES.

07:09:49 >>Barry Jones: I'M TRYING TO KEEP A LIST BUT I'M UP TO ABOUT
07:09:52 SIX DIFFERENT CONDITIONS NOW.

07:09:56 >>Nancy Stroud: DID YOU HAVE A SCREEN IN YOUR PowerPoint
07:09:58 THAT HAD THE DISCUSSION TOPICS THAT YOU RESOLVED?

07:10:05 >>Jeremie Chastain: | HAD A SCREEN THAT JUST SUMMARIZED THE
07:10:08 ISSUES THAT WE DISCUSSED.

07:10:10 | SENT A SUMMARY TO MARY AND | CAN SEND A MORE DETAILED ONE.
07:10:16 >>Nancy Stroud: WE WANT TO BE SURE WE HAVE THE DETAILS OF
07:10:19 THE NEGOTIATIONS SO WE CAN PASS IT ON TO THE COUNCIL.
07:10:26 >>Jeremie Chastain: | CAN READ DOWN THE LIST IF YOU WOULD
07:10:28 LIKE AGAIN.

07:10:29 WE HAVE FOR THE PARKING LOCATED ADJACENT TO MARSH LANDING --
07:10:38 >>Mary Gibbs: I'VE GOT THAT.

07:10:39 PARKING ADJACENT TO MARSH LANDING AND THE PERIMETER BUFFER.
07:10:43 ENHANCED PERIMETER BUFFER WHERE THERE ARE GAPS IN THE
07:10:45 VEGETATION AND PARKING LOT LIGHTING.

07:10:47 REAR WINDOW VISIBILITY AND WALL REPAIR, BUT | THINK THE WALL
07:10:51 REPAIR IS NOT REALLY WITHIN -- IT'S NOT A REQUIREMENT FOR
07:10:56 YOU, BUT IF YOU WANT TO ASSIST, THAT'S GREAT.

07:10:58 >>Jeremie Chastain: WE'LL CONTINUE TO TRY AND ASSIST WITH
07:11:01 THAT.

07:11:01 IT'S IN THE INTEREST OF THE APPLICANT AS WELL.

07:11:07 >>Anthony Gargano: IMPROVEMENT IN STORMWATER MANAGEMENT AS
07:11:09 WELL.

07:11:09 >>Mary Gibbs: THE STORMWATER MANAGEMENT, THERE IS REALLY A
07:11:16 PROBLEM, WHAT | LEARNED FROM THIS MEETING, THE PROBLEM IS
07:11:18 REALLY THE ALF DESIGN, THE PROPERTY TO THE NORTH OF THIS HAS
07:11:24 SOME ISSUES.

07:11:25 SO THE ENGINEER FROM BOWMAN IS TRYING TO HELP RESOLVE THIS
07:11:29 FOR MARSH LANDING BUT IT'S NOT REALLY THE HOTEL PROPERTY'S
07:11:32 RESPONSIBILITY.

07:11:33 BUT THEY ARE HELPING.

07:11:36 | THINK CHARLIE KREBS HAS HELPED CONNIE WITH SOME CLEANING
07:11:39 OF CULVERTS AND TRYING TO IDENTIFY WHAT THE PROBLEMS ARE.
07:11:42 SO IT'S KIND OF ONGOING WORKING RELATIONSHIP, BUT IT'S NOT
07:11:46 REALLY RELATED TO THIS HOTEL PIECE.

07:11:50 SO | DON'T THINK WE CAN DO A CONDITION ABOUT THE DRAINAGE.
07:11:56 >>Barry Jones: CAN | MAKE AN ATTEMPT TO SPELL OUT SOME
07:11:59 CONDITIONS HERE AND PEOPLE TELL ME WHAT | MISSED?

07:12:01 ONE, WE HAVE PLANTINGS.
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07:12:07 YOU WERE GOING TO PROVIDE PLANTINGS AT MARSH LANDING OR GIVE
07:12:11 THEM CASH IN LIEU OF TO DO FUTURE PLANTINGS.

07:12:14 >>Jeremie Chastain: YES, THE GOAL WAS TO WORK WITH MARSH
07:12:16 LANDING AND IDENTIFY AREAS WHERE WE COULD GIVE THEM A
07:12:20 PAYMENT TO DO THE PLANTINGS ON THEIR PROPERTY, MARSH LANDING
07:12:24 PROPERTY.

07:12:24 >>Barry Jones: HOW DO | CODIFY THAT?

07:12:26 TELL ME HOW TO PUT THAT IN WORDS.

07:12:30 WE NEED TO QUANTIFY AND CODIFY THAT SOMEHOW.

07:12:40 >>THIS IS A BRIDGE I'VE NEVER CROSSED.

07:12:45 >>Jeremie Chastain: THIS IS OUR BEST EFFORT TO MAKE

07:12:47 PLANTINGS ON MARSH LANDING BECAUSE THERE ARE ISSUES WITH
07:12:50 THAT AS WELL.

07:12:51 >>Barry Jones: DEVELOPER AGREES TO WORK WITH MARSH LANDING
07:12:54 TO MAKE SURE THERE IS VISUALLY OPAQUE BARRIER AT TIME OF
07:12:58 C.0.

07:13:00 >>Jeremie Chastain: I'M GETTING THUMBS UP FROM EVERYBODY.
07:13:04 >> BARRY, | THINK THAT WORKS.

07:13:06 BECAUSE WHAT WE'RE SAYING IS IF IT TAKES SOME PLANTINGS ON
07:13:09 THEIR SIDE TO CREATE THAT EFFECT, THEN THAT WOULD FULFILL
07:13:12 THE CONDITION.

07:13:18 >>Barry Jones: THE ENTRY, THE COVER FOR THE ENTRY WAS GOING
07:13:22 TO BE RAISED ONE STORY AND EXTENDED THE SAME AS THE CANOPY
07:13:26 OR THE ROOF OR THE MAIN PART OF THE BUILDING AND IT'S GOING
07:13:29 TO BE PAINTED THE DARKER COLOR.

07:13:31 WAS THAT THE AGREEMENT?

07:13:32 NO?

07:13:34 WHAT ARE WE GOING TO SAY ABOUT THE ENTRY?

07:13:40 >>Al Paivandy: WHY DON'T WE REVISE THE FRONT ELEVATION.
07:13:46 >>Jim Wallace: NOT THE WHOLE ELEVATION, JUST THE ENTRY.
07:13:49 WE DON'T KNOW WHAT IT WILL LOOK LIKE BECAUSE IT'S GOING TO
07:13:54 BE GREAT.

07:13:55 >>Jeremie Chastain: WE'RE WILLING TO REVISE THE FRONT ENTRY
07:13:58 BUT WE NEED A LITTLE BIT OF TIME SO WE CAN COORDINATE WITH
07:14:01 THE BRAND.

07:14:02 WE CAN DO IT BY FIRST READING IF IT'S THE END OF DECEMBER.
07:14:07 >>Barry Jones: WE HAVE THREE SIGNATURE TREES GOING IN ON THE
07:14:10 FRONT COLUMNS.

07:14:11 FRONT OF THE BUILDING, THREE BIG GRAY AREAS.

07:14:15 THE WAY WE WERE RECONCILING THAT WAS PUTTING SIGNATURE TREES
07:14:19 IN FRONT OF THOSE THREE.

07:14:21 DO WE WANT TO AGREE TO A SPECIES, SIZE, HOW DO WE QUANTIFY
07:14:25 THIS?

07:14:25 >>Kristin Jeannin: | THINK SIGNATURE TREE IS A NICE WAY TO
07:14:28 PUTIT.

07:14:31 >>Barry Jones: AND THEN PARKING LOT LIGHTING, REDUCED HEIGHT
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07:14:35 FOR THE PARKING LOT ADJACENT TO MARSH LANDING.

07:14:38 >>Jeremie Chastain: REDUCED HEIGHT IS THROUGHOUT THE PARKING
07:14:40 LOT.

07:14:42 YES, THROUGHOUT THE PARKING LOT, ADJACENT TO MARSH LANDING,
07:14:46 WE ARE PROPOSING THE HEDGEROW.

07:14:49 >>Barry Jones: ARE THERE ANY OTHER CONDITIONS THAT WE SHOULD
07:14:51 BE ATTACHING TO THE ZONING?

07:14:52 | KNOW THERE WAS A LOT OF STUFF ABOUT WALLS, VISUALLY OPAQUE
07:14:57 WINDOWS.

07:14:57 >>Jeremie Chastain: YEAH, THE WINDOWS.

07:14:59 >>Barry Jones: FACING WEST.

07:15:01 >> THIRD AND FOURTH FLOORS.

07:15:02 >>Barry Jones: NORTH SIDE?

07:15:06 >>Jeremie Chastain: WEST.

07:15:08 >>Barry Jones: | UNDERSTAND.

07:15:09 ANY WINDOWS FACING NORTH THAT WOULD HAVE THE SAME VIEWPOINTS
07:15:12 AS THE ONES FACING WEST?

07:15:13 >>Jeremie Chastain: NO.

07:15:15 >>Barry Jones: TOWARD RESIDENTS.

07:15:17 OKAY.

07:15:17 THANK YOU.

07:15:17 DEVELOPER IS GOING TO WORK WITH MARSH LANDING.

07:15:23 FRONT ENTRY IS TO BE REVISED.

07:15:25 SIGNATURE TREES, PARKING LOT LIGHTING REDUCED, AND VISUALLY
07:15:29 OPAQUE WINDOWS.

07:15:30 ANYTHING ELSE?

07:15:31 >> DID YOU GET THE CONTINUOUS HEDGEROW IN THE PORTION OF THE
07:15:35 PARKING LOT ADJACENT TO MARSH LANDING?

07:15:37 >>Barry Jones: | DID NOT.

07:15:38 THANK YOU.

07:15:43 >>Jeremie Chastain: BILL HAS ONE QUICK.

07:15:45 >> LITTLE SPECIFICITY ON THAT.

07:15:47 PUT SIGNATURE TREES, SLASH, PALMS, SO IT DOESN'T LIMIT US TO
07:15:52 JUST TREES.

07:15:54 >>Al Paivandy: ANY WAY FOR THE NEXT MEETING WE COULD HAVE
07:15:58 SAMPLE OF MATERIAL WITH COLORS RATHER THAN THE PRINTED ONES?
07:16:05 >>Jim Wallace: AT THE LAST MEETING THEY BROUGHT IN SAMPLES.
07:16:08 >>Jeremie Chastain: WE BROUGHT IN SAMPLES, BUT IT WAS JUST
07:16:10 OF THE COLORS THAT MARY THOUGHT THERE MIGHT BE SOME
07:16:12 CONFUSION ABOUT.

07:16:13 IT WASN'T MAJORITY OF WHAT WAS ON THERE BUT WASN'T

07:16:17 EVERYTHING.

07:16:20 >>Barry Jones: MR. WILLIAMS WITH YOUR PERMISSION, MAY |
07:16:23 AMEND YOUR MOTION?

07:16:24 >>Dan Williams: | WANT TO MAKE ONE CLARIFICATION BECAUSE
07:16:26 I'VE HEARD A COUPLE OF DIFFERENT THINGS HERE.
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07:16:28 WE ARE GIVING THEM BASICALLY THE LATITUDE TO MAKE CHANGES TO
07:16:34 THE FRONT ENTRANCE TO MAKE IT MORE WELCOMING AND WHATEVER,
07:16:39 CORRECT?

07:16:39 BUT BEYOND THAT, THERE'S NO SPECIFICITY OF WHAT WE'RE

07:16:43 SAYING.

07:16:43 >>Barry Jones: CORRECT.

07:16:44 IT WILL BE --

07:16:49 >>Dan Williams: YES, | WOULD WELCOME THOSE CHANGES AS YOU
07:16:53 ENUMERATED.

07:16:54 >>Barry Jones: MOTION TO APPROVE CONSIDERING THAT THE

07:16:56 DEVELOPER ENSURES THAT THEY WORK WITH MARSH LANDING TO GET
07:16:59 THE VISUALLY OPAQUE BARRIER BY TIME OF C.O., THE FRONT ENTRY
07:17:05 TO BE REVISED TO MAKE IT A MORE WELCOMING AREA, THREE
07:17:09 SIGNATURE TREES, SLASH, PALMS, WILL BE PLANTED ALONG THE
07:17:13 EASTERN FACE AND THE OPEN VERTICAL PANELS.

07:17:17 PARKING LOT LIGHTING WILL BE REDUCED TO 20-FOOT POLES

07:17:20 THROUGHOUT PARKING.

07:17:21 VISUALLY OPAQUE WINDOWS WILL BE USED ON THE WEST SIDE OF THE
07:17:24 BUILDING AND 48-INCH CONTINUOUS HEDGEROW WILL BE ADJACENT TO
07:17:29 THE PARKING AND ADJACENT TO MARSH LANDING.

07:17:31 >> 36-INCH CONTINUANCE HEDGEROW, SIMILAR TO THE TYPE D
07:17:35 ESTERO BUFFER REQUIREMENTS.

07:17:37 AND FOR THE WINDOW TREATMENTS, THAT WAS FOR THE THIRD AND
07:17:40 FOURTH FLOORS.

07:17:41 >>Barry Jones: THIRD AND FOURTH FLOORS FOR THE WINDOW
07:17:44 TREATMENTS.

07:17:47 >>Nancy Stroud: DAN HAS ACCEPTED THE FRIENDLY AMENDMENTS AND
07:17:50 WE NEED A SECOND BEFORE THERE IS A VOTE.

07:17:52 >>Kristin Jeannin: I'LL SECOND.

07:17:53 >>Anthony Gargano: A MOTION HAS BEEN MADE AND SECONDED.
07:17:56 | THINK WE'VE HAD PLENTY OF DISCUSSION ON THE MOTION.

07:18:03 >>Kristin Jeannin: YES.

07:18:04 >>Barry Jones: YES.

07:18:06 >>Al Paivandy: YES.

07:18:08 >>James Tatooles: YES.

07:18:10 >>Jim Wallace: YES.

07:18:12 >>Dan Williams: YES.

07:18:14 >>Anthony Gargano: YES.

07:18:17 >>Barry Jones: | WOULD LIKE TO SAY ONE THING.

07:18:18 WHEN THIS APPLICATION FIRST CAME IN, | WAS HELL NO BECAUSE
07:18:22 IT WAS TAKING A LOT OF DENSITY AND STUFF.

07:18:25 AND THE APPLICANT WILLING TO WORK WITH THE PEOPLE NEXT DOOR
07:18:28 AND SATISFY THEIR CONCERNS REMOVED THE RESTAURANT AND REMOVE
07:18:32 THE DRINKING, THAT HELPED YOU GET OVER THE THRESHOLD IN MY
07:18:37 MIND, FOR WHAT IT'S WORTH.

07:18:39 >>THANK YOU.
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07:18:41 >>Anthony Gargano: OKAY.

07:18:42 THANK YOU.

07:18:42 THAT CONCLUDES THE AGENDA.

07:18:49 MARY, ANYTHING FINAL?

07:18:51 >>Mary Gibbs: YES.

07:18:53 | DID WANT TO SAY ONE THING, | THINK AT THE LAST MEETING |
07:18:57 MENTIONED THE SPORTS PARK PROJECT THAT THE VILLAGE IS
07:19:01 WORKING ON WITH ESTERO HIGH SCHOOL.

07:19:04 AND | THINK WE'RE GOING TO COME BACK TO THE BOARD NEXT MONTH
07:19:08 WITH A PRESENTATION BY THE CONSULTANT, CARLOS PEREZ, THAT'S
07:19:13 HELPING DESIGN THAT.

07:19:14 BUT ALSO, THERE IS A MEETING ON THE 19th IF ANYBODY IS
07:19:19 INTERESTED.

07:19:20 IT STARTS AT 5 P.M. AND IT IS ACROSS THE STREET AT THE

07:19:24 CHURCH IN THE OFFICE PARK ACROSS THE STREET IF ANYBODY IS
07:19:26 INTERESTED.

07:19:27 YOU'LL BE GETTING | THINK THE SAME PRESENTATION IN THE
07:19:29 DECEMBER MEETING.

07:19:30 JUST WANTED TO LET YOU KNOW.

07:19:33 >>Jim Wallace: WHAT HAPPENED WITH THE ORDINANCE OF
07:19:37 TOTALITARIAN POWER?

07:19:42 >>Mary Gibbs: YOU MAY CALL ME THE QUEEN.

07:19:44 | WENT BACK TO THE POWERS THAT BE AND TOLD THEM THAT YOU
07:19:51 LOVED THE ORDINANCE SO MUCH THAT YOU COULDN'T WAIT TO VOTE
07:19:55 FORIT.

07:19:55 NO, | DIDN'T TELL THEM THAT.

07:19:57 | TOLD THEM IT WAS NOT WARMLY RECEIVED AND | BARELY OPENED
07:20:02 MY MOUTH BEFORE YOU ALL STARTED VOICING YOUR CONCERNS.
07:20:05 SO RIGHT NOW | THINK THE ORDINANCE IS ON HOLD.

07:20:09 | DON'T KNOW.

07:20:10 IT'S STILL GOT TO GO BACK TO COUNCIL FOR A SECOND READING
07:20:13 AND HAS NOT BEEN SCHEDULED.

07:20:15 SO | DON'T KNOW OTHER THAN THAT.

07:20:21 >>Al Paivandy: QUEEN MARY, DO YOU KNOW WHEN IS THE NEXT
07:20:24 MEETING?

07:20:27 >>Mary Gibbs: DECEMBER 10.

07:20:29 SO FAR | THINK WE HAVE ABOUT FOUR OR FIVE CASES SCHEDULED.
07:20:36 BUT NOT AS BIG AS THESE, | THINK.

07:20:41 ONLY ONE PUBLIC HEARING.

07:20:46 >>Kristin Jeannin: | MIGHT NOT BE HERE EITHER.

07:20:50 >>Al Paivandy: THERE ARE QUITE A FEW PEOPLE MIGHT NOT BE
07:20:53 HERE.

07:20:55 >>Mary Gibbs: ARE WE GOING TO HAVE A QUORUM?

07:20:59 >>Michael Sheeley: IF THERE ARE FIVE CASES, | WON'T BE HERE.
07:21:01 IF THERE ARE FOUR -- [INAUDIBLE]

07:21:07 >>Jim Wallace: DO WE NEED FIVE OUT OF NINE?
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>>Mary Gibbs: YES.

| THINK WE'VE GOT FIVE, RIGHT?

| NEED TO KNOW BECAUSE OTHERWISE I'VE GOT TO LET A LOT OF
PEOPLE KNOW.

>>Jim Wallace: WHO IS THE NINTH MEMBER?

>>Mary Gibbs: THERE ISN'T ONE BECAUSE HE PASSED AWAY.
THERE'S NO NINTH MEMBER AT THE MOMENT.

I'M HAVING ENOUGH TROUBLE WITH EIGHT OF YOU.

[ LAUGHTER ]

DO WE NEED A NINTH ONE?

WE'RE RUNNING OUT OF SPACE.

| DON'T KNOW.

JUST ASKING.

>>Jim Wallace: THERE ARE CONSEQUENCES TO ELECTIONS.
>>Mary Gibbs: I'M NOT SURE WHAT THAT MEANS BUT IT SOUNDS
SCARY.

>>Jim Wallace: THAT WAS A FAMOUS OBAMA QUOTE AFTER HE DID
ALL THE EXECUTIVE -- HE SAID THERE ARE CONSEQUENCES TO
ELECTIONS.

>>Kristin Jeannin: IF WE HAVE A 4-4 VOTE, WHAT HAPPENS?
>>Mary Gibbs: WE'VE HAD THAT HAPPEN ONCE OR TWICE.

WE HAD TO REVOTE AND THEN A TIE VOTE AND THEN A TIE VOTE,
LIKE TWO OR THREE DIFFERENT WAYS.

IF IT WAS A RECOMMENDATION, IT GOES TO COUNCIL WITH NO
RECOMMENDATION.

>>Al Paivandy: LET'S DO THAT ONE TIME.

>>Kristin Jeannin: LET'S NOT.

>>Jim Wallace: ARE WE GOING TO ADJOURN THIS MEETING?
>>Anthony Gargano: MOTION TO ADJOURN.

>> SECOND.

>>Anthony Gargano: WE'RE ADJOURNED.
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Village of
STERO Planning Zoning and Design Board
Staff Report
PROJECT NAME
Woodfield

CASE NUMBER
D0OS2024-E002

MEETING DATE
November 12%, 2024

REQUEST

Applicant is requesting a development order for the first phase of a mixed-use development on an
approximately 45.6-acre site, built out in several phases and includes all supporting infrastructure,
utilities, drainage, surface water management, roadway, landscape, and lighting improvements.

APPLICANT

Ross Abramson, Coconut Road Estero Apartments, LLC

LOCATION

Northwest corner of US-41 and Coconut Road.

PROPERTY SIZE
45.6 acrest

ZONING
EPD (Estero Planned Development — Ordinance No. 2023-06)

PUBLIC INFORMATION MEETING DATES
A Public Information Meeting with the PZDB was held on February 13, 2024.

Staff Recommendation

Staff recommends approval with stipulations of the development order but not signage. A unified
signage plan must be submitted as a Planned Development Amendment. Please note that a
resubmittal was recently received, and staff is still reviewing some aspects of this request. A
verbal update will be provided at the PZDB meeting.

Staff Report November 12, 2024
Planning Zoning and Design Board Page 1 of 4
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Project Summary

This project is for the development of the Woodfield Estero Planned Development. The property
is located on the northwest corner of US-41 and Coconut Road. Ordinance No. 2023-06, rezoned
the property from Mixed Use Planned Development (MPD) to Estero Planned Development (EPD)
with several conditions and approved deviations.

Request

This project is for the development of the first phase of the Woodfield Estero Planned
Development. This Development Order includes:

e The master infrastructure, including stormwater retention, roadways, utilities, and
perimeter landscape buffers

e Two apartment buildings, two parking garages, and the pedestrian paseo mixed-use on
the southeast corner, but not the hotel.

Architecture

As part of Zoning Ordinance 2023-06, the Woodfield Estero Planned Development Pattern Book
was approved. The proposed development features a color palette of warm, natural tones with
hints of limestone and Mediterranean Style architectural features like building corner tower details,
facade articulations, detailed building connections, and gable roof lines. The proposed
development is also consistent with Mediterranean Style seen in the surrounding area and in the
Coconut Point Mall located across US-41.

The PZDB initial review suggested more color contrast be provided and the applicant has
complied with that recommendation.

Transportation

The developer will be responsible for the installation of a roundabout at the intersection of Coconut
Road and Walden Center Dr. Details on right-of-way are being worked out.

The applicant previously provided a traffic impact report titted Woodfield EPD Transportation
Assessment dated April 2023. As part of their most recent submittal, the applicant has provided
a traffic memorandum, dated October 4, 2024, that provides an analysis of the US-41 and
Coconut Road intersection operations under Phase 1 of the Woodfield project. The traffic
memorandum is attached. The applicant will also comply with the transportation conditions listed
in Ordinance No. 2023-06.

Stormwater

The project’s proposed stormwater outfall discharges to a ditch along the east side of the FPL
transmission line on property owned by Coconut Shores Community Association and Marsh
Landing Community Association. There is a zoning condition that addresses this item.

Staff Report November 12, 2024
Planning Zoning and Design Board Page 2 of 4
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Environmental

An Indigenous Preserve Management Plan was recently provided by the applicant and is still
being reviewed at this time. All gopher tortoises found on site will be relocated in accordance with
FWC guidelines.

Lighting
Revised site lighting plans were provided by the applicant on November 1, 2024, and are still
being reviewed at this time.

Utilities

This project will be developed with underground utilities, including electric. The potable water and
sewer service for this development will be provided by Bonita Springs Utilities (BSU). This project
requires approval from BSU.

Landscaping

Revised landscape plans were provided by the applicant on November 1, 2024, and are still being
reviewed at this time.

Open Space

This development meets the criteria for the 40% open space required by the Zoning Ordinance
2023-06. This project includes several public gathering areas and a public park, including the
Central Green, Neighborhood Park, Crescent Park, Paseo and Rambla Street North and South
as shown in the approved Pattern Book. Additionally, a minimum of 7.6 acres of indigenous open
space will be provided along the northern and western property lines as shown on the approved
Master Concept Plan.

Deviations
The applicant has requested 5 deviations from the Land Development Code.

e Deviation 1 from LDC Section 5-406.B.3, to eliminate the requirement for a 48” double
staggered hedgerow within portions of the Coconut Road and US 41 right-of-way buffer
to allow for enhanced views of the Crescent Lake Park & Neighborhood Park.

e Deviation 2 from LDC Table 5-403.B.3 to allow for typical streetscapes and center
medians to have a reduced landscape clearance from hardscape from 6 foot to 4 feet.

e Deviation 3 from LDC Section 5-406, to allow for parallel parking spaces to encroach up
to 10 feet into the 32-foot-wide enhanced Type D buffer along US 41 for approximately
290 feet.

e Deviation 4 from LDC Section 5-604.E Standards for LED Luminaries, which requires all
exterior luminaries that include LED light sources shall comply with IES: CCT of 3,000K

Staff Report November 12, 2024
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and BUG rating of 1-0-1; to allow for a BUG rating of 3-0-1 at the decorative street pole
light at a distance of 34ft or greater from residential apartments, where the FC reading is
.5 and to allow for a BUG rating of 3-0-2 at the parking lot pole lights at a distance of 10ft
or greater from residential apartments, where the FC reading is .5.

e Deviation 5 from LDC Section 5-310.A & LDC Appendix C General Road Specifications,
Table C-(A)4.D Minimum Edge of Pavement Radius-Local street with Local Street must
be 30’ if commercial; to allow for a minimum radius of 15’.

The applicant’s justification is attached. The applicant will explain the deviations at the PZDB
meeting.

Attachments
Attachment A: Traffic Memorandum, dated October 4, 2024

Attachment B: Deviation Justification

Staff Report November 12, 2024
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Memorandum

Date: October 4, 2024
To: Ross Abramson, Woodfield Development
From: Kathrin Tellez, Fehr & Peers

Elizabeth Suarez, Fehr & Peers

Subject: Woodfield Village - Coconut Road and US 41 Intersection Improvements

Introduction

The Coconut Road EPD project proposed on the northwest corner of Coconut Road and US 41 in

the Village of Estero was approved by City Council with Conditions of Approval (COA) on July 5%,

2023. Two conditions for the project include assessing the need for signal timing adjustments and
considering the necessity of an additional northbound left-turn lane at the Coconut Road and US
41 intersection. The applicable COAs are as follows:

At time of the first development order, the Applicant will coordinate with FDOT and Village
to determine if modification of the timing of the signals for the eastbound turn lane on
Coconut Road to US-41 north, and the westbound turn lane on US-41 to Coconut Road are
warranted. If modifications are not needed at that time, subsequent development orders
shall evaluate the need.

Once it is determined that an additional northbound left turn lane from US-41 to Coconut
Road and/or an additional eastbound left turn lane on Coconut Road to US-41 north is
warranted, the Applicant will enter into a development agreement with the Village of Estero
to address its proportionate fair share of the improvement.

For additional details on the project and its transportation impacts, please refer to the Woodfield
EPD Transportation Assessment dated April 2023. This memo provides an analysis of the US 41
and Coconut Road intersection operations under Phase 1 of the Woodfield project.
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Coconut Road and US 41 Intersection Improvements

October 4, 2024 .i
Page 2 of 8

Phase 1 Project Description

The project site is located on the northwest corner of Tamiami Trail (State Route 41) and Coconut
Road. The 45.6-acre undeveloped site is designated as Village Center in the Village of Estero
Comprehensive Plan, as Amended September 25, 2019. A mixed-use development was previously
approved for the site.

Woodfield Village is envisioned to be an urban mixed-use development with office, hotel, dining,
retail, and residential uses. The project site has potential to provide increased connectivity to
neighboring developments, such as the Coconut Point Mall directly across South Tamiami Trail,
Lee Health Hospital to the southeast, retail and medical offices to the south, a proposed trail
adjacent to the western border of the project, and a residential neighborhood to the west. The
project proposes to develop the first phase of the site with the following uses:

e 21,000 square feet of retail
e 14,000 square feet of dining
¢ 190-room hotel

e 296 residential units

Existing Intersection Volumes

Intersection vehicle turning movement counts were collected for the AM (7:00 AM — 10:00 AM)
and PM (3:00 PM - 7:00 PM) peak hours on Tuesday, July 16, 2024 on a clear day. The data
includes counts of heavy vehicles, pedestrians, and bicycles. The single hour with the highest
traffic volumes during the count periods was identified.

Because the counts were taken outside of peak season, they were factored up by 1.09. The
seasonal factor was derived from FDOT's Peak Season Factor Category Report for US 41 in Lee
County

(https://tdaappsprod.dot.state.fl.us/fto/reports/Concatenated PeakSeason 2023/12 PKSEASON.p
df).

The adjusted counts are slightly lower than the existing counts used in the April 2023 report.
Similar to the April 2023 report, this analysis focuses on the weekday evening (4:00 to 7:00 PM)
peak period when traffic volumes on the surrounding roadway network are the highest, and when
the project generates the most vehicle traffic. The AM peak hour was not analyzed because the
AM peak hour intersection volumes are 90 percent of the PM peak hour volumes and the AM
peak hour driveway vehicle volumes for the Woodfield Village project is estimated to be about 75
percent of the trips generated in the PM peak hour. The peak hour vehicle volumes are presented
on Image 1 along with the existing lane configuration and traffic control. Traffic count worksheets
are provided in Attachment A.
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Coconut Road and US 41 Intersection Improvements
October 4, 2024

)
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Image 1: Existing (2024) Seasonally Adjusted PM Peak Hour Traffic Volumes and Lane
Configurations

Phase 1 Trip Generation

Trip generation typically refers to the process of estimating the amount of vehicular traffic a
project might add to the local roadway network. In addition to estimates of daily traffic, estimates
are also created for the peak one-hour period during the morning (AM) and evening (PM)
commute hours, when traffic volumes on adjacent streets are typically at their highest.

The most common method used by traffic engineers is outlined in the Institute of Transportation
Engineers (ITE) Trip Generation Manual (11t Edition). However, to better account for the project’s
mixture of land uses, as well as the Village of Estero’s Comprehensive Plan goals of promoting
mixed-use development that reduces vehicle trip generation and supports non-auto travel
modes, Fehr & Peers calculated trip generation using the MXD+ model. For more information on
MXD+, see the Woodfield EPD Transportation Assessment dated April 2023. The expected trip
generation for Phase 1 is shown in Table 1.
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Coconut Road and US 41 Intersection Improvements '-
October 4, 2024 .‘
Page 4 of 8

Table 1: Phase 1 - Project Trip Generation Estimates

AM Peak Hour PM Peak Hour
Daily
DIy

Retail (822)" 21,000 sf 1,140

Restaurant (932) 2 7,000 sf 750 37 30 67 39 24 63
Restaurant (931) 3 7,000 sf 590 0 0 0 37 18 55
Hotel (310) 4 190 Rooms 1,520 49 38 87 57 55 112

Multifamily (mid- 296 Units

1,34 2 11 7 4 11
rise) (221) 5 ,340 5 85 0 0 5 5
Total Trip Generation 5,340 141 173 314 272 211 483
Trip Adjustments
Internal Capture® -174 -9 -1 -20 -27 -21 -48
Vehicle Trips Converted to
Walk/Bike/Transit Trips’ 15 3 4 -7 - 4 -9
Total Driveway Vehicle Volumes 5051 129 158 287 240 186 426
Pass-by Trips® -496 -8 -6 -14 -29 -23 -52
Net New Vehicle Trips to 4,555 121 152 273 211 163 374

Transportation Network

Notes:

1. Based on Trip Generation (11th Edition) trip generation rates for land use 822, General Retail, from suburban locations

2. Based on Trip Generation (11th Edition) trip generation rates for land use 932, High turnover restaurant

3. Based on Trip Generation (11th Edition) trip generation rates for land use 931, Quality Restaurants from suburban
locations

4. Based on Trip Generation (11th Edition) trip generation rates for land use 310, Hotel, from suburban locations

5. Based on Trip Generation (11th Edition) trip generation rates for land use 931, Multifamily Housing Mid-Rise;
multifamily housing Mid-Rise Residential with 1% Floor Commercial was considered for application for a portion of
the housing, but this land use has limited data points and could over count potential internalization.

6. Internal trips, meaning trips that have an origin and destination within the site, are expected to comprise 3.3 percent
of daily, 6.3 percent of morning peak hour and 9.9 percent of PM peak hour activity. Based on the less intensive mix
of land uses in Phase 1, it was assumed that only half of the percentage of trips internalized with the full project
would be internalized during Phase 1.

7. Walk/bike and transit trips are expected to comprise 2.2 percent of daily activity, 2.2 percent of morning peak hour
and 1.9 percent of evening peak hour activity. Because the surrounding land use is less developed during Phase, it
was assumed that only half of the percentage of trips converted to walk/bike/transit trips with the full project would
be converted during Phase 1.

8. A pass-by trip reduction of 20 percent was applied to retail and restaurant land uses in the PM peak hour and to
retail land uses in the AM peak hour after the application of internal and non-auto reductions.

Source: Fehr & Peers, 2024.
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Coconut Road and US 41 Intersection Improvements '-
October 4, 2024 .i

Page 5 of 8

Project Trip Distribution

Project trip distribution refers to the directions of approach and departure that vehicles would
take to access and leave the site. The trip distribution is discussed in the April Transportation
Assessment. Project vehicle trips were assigned to the intersection of Coconut Road and US 41
based on these directions of approach and departure. Phase 1 vehicle trip assignment is
presented on Image 2.
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Image 2: Phase 1 PM Peak Hour Project Trip Assignment

Existing Plus Phase 1 Conditions

The project Phase 1 vehicle traffic volumes on Image 2 were added to the existing traffic volumes
from Image 1 to estimate the Existing with Phase 1 traffic volumes, as shown on Image 3.
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Coconut Road and US 41 Intersection Improvements
October 4, 2024
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Image 3: Existing (2024) Plus Phase 1 Traffic Volumes and Lane Configurations

Intersection Operations

The intersection of Coconut Road and US 41 was evaluated under Existing with Phase 1
conditions using the methods described in Chapter 1 of the Woodfield EPD Transportation
Assessment dated April 2023. The Existing with Phase 1 LOS analysis results are presented in
Table 2 along with the results for Existing conditions. Table 3 displays the 95" percentile queue
lengths. LOS calculations and queue worksheets are provided in Attachment B.

The intersection continues to operate acceptably under Existing Plus Phase 1 conditions, and all
the queues are contained within the available storage. The intersection experiences approximately
12 seconds less delay under Phase 1 conditions compared to the Existing (2022) Plus Project
conditions. This is because the Existing (2022) Plus Project scenario includes the complete
implementation of the project, whereas Phase 1 only involves the initial development phase. The
westbound left-turn queue exceeded the available storage under both Existing (2022) and Existing
(2022) Plus Project conditions. While the westbound left-turn traffic is higher under both Existing
(2024) and Existing (2024) Plus Phase 1 conditions, the total intersection volume is lower by
around 590 and 390 trips respectively.
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Coconut Road and US 41 Intersection Improvements
October 4, 2024
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Table 2: Existing (2024) Plus Phase 1 Conditions - Intersection Operations

Existing (2024) with
Intersection Control’ e — Existing (2024) . t Phase 1
Hour? Standard L0S

1. Coconut Road at

Tamiami Trail Signalized PM D 48 D 55 D

Notes:

1. Existing intersection traffic control type

2. PM = Weekday evening peak hour

3. Whole intersection average delay reported for signalized intersections
Source: Fehr & Peers, 2024.

Table 3: Existing (2024) Plus Phase 1 Conditions - PM Peak Hour 95th Percentile
Queue at Signalized Intersections

Intersection Movement Storage Length (ft)' 95“‘E):::::rg|tile :;f:t;:?c:;t::gzs:ul
Queue

EBL 735 / 4002 350 375
EBT 735 300 350
EBR 350 50 75
WBL 350 275 225
WBT 1,450 150 100

e s .

Tamiami Trail NBL 435 175 275
NBT 6,335 1,700 1,725
NBR 670 75 75
SBL 485 100 125
SBT 2,240 525 550
SBR 235 25 25

Notes:

1. For turn pockets, an additional 60 to 90 feet of storage is typically provided in the taper area outside of the through
lane, which is not reflected in the storage length above.

2. With Phase 1 of the project, a roundabout would be constructed at the Coconut Road / Walden Road intersection that
we would reduce the length of the second eastbound left-turn lane from 735 feet to 400 feet such that both left-turn
lanes would be 400 feet each.

Source: Fehr & Peers, 2024.
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Coconut Road and US 41 Intersection Improvements '-
October 4, 2024 .]
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Conclusions

Based on the results of the intersection analysis, neither signal timing changes nor an additional
northbound left-turn lane are needed for Phase 1 of the Woodfield Village development. This was
the same conclusion reached by the April 2023 report.

If you have questions, please contact Elizabeth Sudrez (e.suarez@fehrandpeers.com).
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Attachment A - Traffic Count Sheets

FEHRA PEERS
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Genera Attachment: 1.a. Attachment A - Woodfiled Traffic Memo - US41-Coconut.pdf

LOCATION: S Tamiami Trail/US 41 & Coconut Rd PROJECT ID: 24-140208-001
CITY/STATE: Estero, FL DATE: Tue, Jul 16, 2024
{ 2738 1093 f Peak-Hour: 07:30 AM - 08:30 AM { 56 9.0 f
Peak 15-Minute: 07:45 AM - 08:00 AM
164 2504 70 85 54 43
- 4L - - J 4L -
326 122 B peak Hour Factor L w0 su 14 66 oF oo 29
58 wp <= 98 52 wp =92
287 107 Y &6 23 56 47 Y £is 10
-> “ate - e DL T Y o
64 931 115 219 97 96
¥ 067 110 4 ¥ 4o 104 4
0 0 0 2 1
—I= - TR 2
o ¥ ¥ o L Lo
v > «-
North
o 4 4 o 24-140208-001 £
- - 4
0 0 1 0
14 13 3
- TN « TN
s 2 Lo 'y
3 mp - 0 -
ok £ 2
- “ate - t e
14 90 1
15-Min Count S Tamiami Trail/US 41 S Tamiami Trail/US 41 Coconut Rd Coconut Rd
Period Nor Eastb d Westb. d Hourly
Beginning At Left Thru Rgt U R* |Left Thru Rgt U R* |Left Thru Rgt U R* [left Thru Rgt U R* Total Total
7:00 AM 15 184 15 0 9 534 42 0 23 10 18 0 60 17 8 0 935 4356
7:15 AM 15 199 15 0 5 613 28 0 28 5 22 0 91 13 8 2 1044 4611
7:30 AM 13 229 27 1 17 603 44 1 31 10 17 0 111 26 12 1 1143 4729
7:45 AM 20 235 27 0 16 669 40 0 28 9 24 0 129 29 8 0 1234 4650
8:00 AM 12 234 28 0 16 625 42 0 33 18 32 0 116 23 1" 0 1190 4487
8:15 AM 17 233 33 1 19 607 38 1 29 21 34 1 k) 20 9 0 1162 4301
8:30 AM 13 235 23 2 16 533 32 0 31 15 27 0 94 32 10 1 1064 4070
8:45 AM 1" 237 31 1 16 567 32 0 27 18 29 1 71 21 8 1 1071 3932
9:00 AM 12 258 21 1 10 457 20 0 41 13 33 0 106 18 14 0 1004 3802
9:15 AM 14 247 33 2 1" 427 17 0 36 1 32 0 67 15 19 0 931 2798
9:30 AM 18 277 32 2 20 393 23 0 25 16 29 0 61 18 12 0 926 1867
9:45 AM 17 272 51 2 12 360 31 1 33 14 34 0 72 27 15 0 941 941
Peak 15-Min Northbound Southbound Eastbound Westbound
Flowrates Left Thru Rgt U R* |Left Thru Rgt U R* |Left Thru Rgt U R* [left Thru Rgt U R* Total
All Vehicles 80 940 132 4 76 2676 176 4 132 84 136 4 516 116 48 4 5128
Heavy Trucks 16 104 20 0 8 152 24 0 16 4 12 0 12 12 00 380
Pedestrians 0 0 0 0 0
Bicycles 0 4 0 0 4 4 0 0 0 0 0 0 0 0 0 4 12
Buses
Stopped Buses
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LOCATION: S Tamiami Trail/US 41 & Coconut Rd PROJECT ID: 24-140208-001
CITY/STATE: Estero, FL DATE: Tue, Jul 16, 2024
{ 1370 2864 f Peak-Hour: 04:30 PM - 05:30 PM { 36 24 f
Peak 15-Minute: 05:15 PM - 05:30 PM
100 119 74 10 38 41
- 4L - - J 4L -
23 313 B peak Hour Factor Lo o 09 35 oF s s0
129 wip <= 59 54 wip <4m 00
539 o7 T &2 s 35 10 Y £os 24
> Yt P e DL T Y o
64 2484 335 16 22 09
¥ 155 2883 4 ¥ 40 20 4
0 0 0 1 0
o ¥ ¥ o T 2 Lo
v > «-
North
o 4 4 o 24-140208-001 (Y £ o
- - “ ¢t 0
0 0 0 0 0
1 5 3
-« JI¥ N -« LA A 2
[ L S E L 8
7 -y -0 - -
k" € 2 e
- a1t - a ¢t
1 54 3
15-Min Count S Tamiami Trail/US 41 S Tamiami Trail/US 41 Coconut Rd Coconut Rd
Period Nor Eastb d Westb. d Hourly
Beginning At Left Thru Rgt U R* |left Thru Rgt U R* |Left Thru Rgt U R* [left Thru Rgt U R* Total Total
3:00 PM 17 453 64 2 22 272 31 0 61 28 22 0 49 26 14 1 1062 4518
3:15PM 12 509 69 0 20 255 23 0 56 22 25 0 59 16 18 1 1085 4673
3:30 PM 1" 603 57 5 1 274 23 0 95 44 45 0 72 22 17 1 1280 4903
3:45 PM 13 466 78 1 21 297 25 0 55 24 30 0 49 15 17 0 1091 4898
4:00 PM 13 610 95 1 9 269 31 0 69 26 19 0 53 6 15 1 1217 5055
4:15 PM 10 655 96 1 16 300 21 0 66 31 34 0 44 26 14 1 1315 5067
4:30 PM 18 608 84 2 20 266 28 0 78 34 29 0 66 17 23 2 1275 5170
4:45 PM 15 641 72 0 14 300 22 0 62 22 14 0 57 1" 17 1 1248 5057
5:00 PM 15 523 78 3 20 284 21 0 107 46 30 0 72 18 1" 1 1229 4928
5:15 PM 10 712 101 1 20 346 29 0 66 27 24 0 52 13 16 1 1418 4644
5:30 PM 16 546 67 2 22 265 21 0 73 29 31 0 64 12 14 0 1162 4026
5:45 PM 16 583 48 1 15 282 30 1 31 17 26 0 43 9 17 0 1119 3537
6:00 PM 1 445 42 0 7 241 26 0 40 19 29 0 56 13 16 0 945 3037
6:15PM 16 396 45 1 7 218 17 2 27 11 19 0 27 10 4 0 800 2092
6:30 PM 1" 290 25 0 5 221 15 0 20 16 13 0 41 7 8 1 673 1292
6:45 PM 16 263 23 0 6 195 15 0 28 9 15 0 26 12 10 1 619 619
Peak 15-Min Northbound Eastbound Westbound
Flowrates Left Thru Rgt U R* |Left Thru Rgt U Left Thru Rgt U Left Thru Rgt U R* Total
All Vehicles 72 2848 404 12 80 1384 116 0 428 184 120 0 288 72 92 8 6108
Heavy Trucks 4 68 8 0 4 72 4 0 28 16 4 0 20 0 4 0 232
Pedestrians 0 0 0 0 0
Bicycles 0 0 0 0 0 4 0 0 0 0 0 0 0 0 00 4
Buses
Stopped Buses
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Attachment B - LOS Calculation and

Queue Worksheets

FEHRA PEERS
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General Attachment: 1.a. Attachment A - Woodfiled Traffic Memo - US41-Coconut.pdf

Woodfield Village

1: Tamiami Trail (US41) & Coconut Road Existing - PM Peak Hour
N N R/

Lane Group Flow (vph) 376 155 116 304 7 81 78 2976 402 89 1433 120
vic Ratio 088 076 038 077 040 028 066 102 038 055 051 013
Control Delay 106.7  109.2 68 992 890 25 1154 622 33 1057 288 1.7
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay 106.7  109.2 68 992 890 25 1154 622 33 1057 288 1.7
Queue Length 50th (ft) 253 202 0 204 90 0 102 ~1527 7 59 411 0
Queue Length 95th (ft) #329 283 26 255 141 0 167 #1698 65  #97 524 18
Internal Link Dist (ft) 777 736 1392 621

Turn Bay Length (ft) 400 350 350 425 675 500 225
Base Capacity (vph) 450 241 331 557 286 366 144 2917 1060 162 2835 934
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 084 064 035 055 025 022 054 102 038 055 051 013

~ Volume exceeds capacity, queue is theoretically infinite.
Queue shown is maximum after two cycles.

# 95th percentile volume exceeds capacity, queue may be longer.
Queue shown is maximum after two cycles.

Queues
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Woodfield Village

1: Tamiami Trail (US41) & Coconut Road Existing - PM Peak Hour
i I e T B W L
Movement EBL EBT EBR WBU WBL WBT WBR NBU NBL NBT NBR  SBL
Lane Configurations % 4 [l 5% 4 i 53 M4 [l i
Traffic Volume (veh/h) 342 141 106 6 270 65 74 7 64 2708 366 81
Future Volume (veh/h) 342 141 106 6 270 65 74 7 64 2708 366 81
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 0.98 1.00 0.98 1.00 1.00  1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 100 100 100 1.00
Work Zone On Approach No No No
Adj Sat Flow, veh/h/In 1856 1856 1856 1856 1856 1856 1856 1856 1856 1856
Adj Flow Rate, veh/h 376 155 3 297 71 1 70 2976 222 89
Peak Hour Factor 091 091 091 091 091 091 091 091 091 091
Percent Heavy Veh, % 3 3 3 3 3 3 3 3 3 3
Cap, veh/h 413 178 147 341 137 114 86 3146 976 122
Arrive On Green 012 010 0.10 010 0.07 007 005 062 062 0.04
Sat Flow, veh/h 3428 1856 1537 3428 1856 1543 1767 5066 1572 3428
Grp Volume(v), veh/h 376 155 3 297 71 1 70 2976 222 89
Grp Sat Flow(s),veh/h/In 1714 1856 1537 1714 1856 1543 1767 1689 1572 1714
Q Serve(g_s), s 21.7 16.5 04 171 74 0.1 78 1079 12.5 5.1
Cycle Q Clear(g_c), s 217 165 04 171 74 0.1 78 1079 125 5.1
Prop In Lane 1.00 1.00 1.00 1.00 1.00 100  1.00
Lane Grp Cap(c), veh/h 413 178 147 341 137 114 86 3146 976 122
VIC Ratio(X) 091 087 0.02 087 052 0.01 082 095 023 073
Avail Cap(c_a), veh/h 454 235 194 562 289 240 146 3146 976 134
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00  1.00 100 100 100 1.00
Upstream Filter (1) 100 1.00 1.00 100 100 1.00 1.00 1.00 100 1.00
Uniform Delay (d), s/veh 869 892 819 888 892 859 943 348 167 955
Incr Delay (d2), s/veh 213 228 0.1 8.1 3.0 0.0 16.8 76 05 168
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/In 10.8 9.1 0.1 79 36 0.0 40 437 47 26
Unsig. Movement Delay, s/veh
LnGrp Delay(d),s/veh 1083 1120 819 9.9 923 859 110 424 173 1123
LnGrp LOS F F F F F F F D B F
Approach Vol, veh/h 534 369 3268
Approach Delay, s/veh 109.2 96.0 42.2
Approach LOS F F D
Timer - Assigned Phs 1 2 3 4 9 6 7 8

Phs Duration (G+Y+Rc), s 172 1296 316 216 163 1315 271 2641
Change Period (Y+Rc), s *75 *73 75 6.9 82 *73 *72 *69
7 97 265 3141 78 *1E2  *33 *25

Max Green Setting (Gmax), s

Max Q Clear Time (g_c+l1),s 9.8 326 237 9.4 71 1099 1941 18.5
Green Ext Time (p_c), s 0.1 31.0 0.4 0.2 0.0 0.0 0.8 0.4
Intersection Summary

HCM 6th Ctrl Delay 475

HCM 6th LOS D

Notes

User approved pedestrian interval to be less than phase max green.
User approved ignoring U-Turning movement.
* HCM 6th computational engine requires equal clearance times for the phases crossing the barrier.

HCM 6th Signalized Intersection Summary
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Woodfield Village

1: Tamiami Trail (US41) & Coconut Road Existing - PM Peak Hour
-

La§% onfigurations 44 if
Traffic Volume (veh/h) 1304 109
Future Volume (veh/h) 1304 109
Initial Q (Qb), veh 0 0
Ped-Bike Adj(A_pbT) 0.99
Parking Bus, Adj 1.00 1.00
Work Zone On Approach No

Adj Sat Flow, veh/h/In 1856 1856
Adj Flow Rate, veh/h 1433 63
Peak Hour Factor 0.91 0.91
Percent Heavy Veh, % 3 3
Cap, veh/h 3098 949
Arrive On Green 0.61 0.61
Sat Flow, veh/h 5066 1552
Grp Volume(v), veh/h 1433 63
Grp Sat Flow(s),veh/h/In 1689 1552
Q Serve(g_s), s 30.6 3.3
Cycle Q Clear(g_c), s 30.6 33
Prop In Lane 1.00
Lane Grp Cap(c), veh/h 3098 949
VIC Ratio(X) 046  0.07
Avail Cap(c_a), veh/h 3098 949
HCM Platoon Ratio 1.00 1.00
Upstream Filter(l) 1.00  1.00
Uniform Delay (d), s/veh 21.0 15.7
Incr Delay (d2), s/veh 0.5 0.1
Initial Q Delay(d3),s/veh 0.0 0.0

%ile BackOfQ(50%),veh/In 12.0 1.2
Unsig. Movement Delay, s/veh

LnGrp Delay(d),s/veh 215 159
LnGrp LOS C B
Approach Vol, veh/h 1585
Approach Delay, s/veh 26.4
Approach LOS c

HCM 6th Signalized Intersection Summary
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Woodfield Village

1: Tamiami Trail (US41) & Coconut Road Existing Plus Phase 1 - PM Peak Hour
T T 2l RN R S A

Lane Group Flow (vph) 400 189 141 304 71 81 111 2991 402 99 1460 123
v/c Ratio 091 081 043 077 035 027 077 106 039 060 055 0.14
Control Delay 1104  109.4 11.9 99.2 84.6 21 120.0 76.3 35 1071 33.0 1.8
Queue Delay 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total Delay 1104 1094 119 992 846 21 1200 763 35 1071 330 1.8
Queue Length 50th (ft) 271 245 0 204 88 0 144 ~1609 8 65 468 0
Queue Length 95th (ft) #365 341 62 255 141 0 #2258 #1713 67 #114 538 21
Internal Link Dist (ft) 777 736 1392 621

Turn Bay Length (ft) 400 350 350 425 675 500 225
Base Capacity (vph) 450 251 339 557 286 366 153 2826 1038 165 2674 890
Starvation Cap Reductn 0 0 0 0 0 0 0 0 0 0 0 0
Spillback Cap Reductn 0 0 0 0 0 0 0 0 0 0 0 0
Storage Cap Reductn 0 0 0 0 0 0 0 0 0 0 0 0
Reduced v/c Ratio 089 075 042 055 025 022 073 106 039 060 055 0.14

~ Volume exceeds capacity, queue is theoretically infinite.
Queue shown is maximum after two cycles.

# 95th percentile volume exceeds capacity, queue may be longer.
Queue shown is maximum after two cycles.

Queues
Fehr & Peers
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Woodfield Village

1: Tamiami Trail (US41) & Coconut Road Existing Plus Phase 1 - PM Peak Hour
i I e T B W L
Movement EBL EBT EBR WBU WBL WBT WBR NBU NBL NBT NBR  SBL
Lane Configurations k] 4 if b} 4 i 5 4 [
Traffic Volume (veh/h) 364 172 128 6 270 65 74 7 94 2722 366 90
Future Volume (veh/h) 364 172 128 6 270 65 74 7 94 2722 366 90
Initial Q (Qb), veh 0 0 0 0 0 0 0 0 0 0
Ped-Bike Adj(A_pbT) 1.00 0.98 1.00 0.98 1.00 1.00 1.00
Parking Bus, Adj 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Work Zone On Approach No No No
Adj Sat Flow, veh/h/In 1856 1856 1856 1856 1856 1856 1856 1856 1856 1856
Adj Flow Rate, veh/h 400 189 6 297 71 2 103 2991 215 99
Peak Hour Factor 0.91 0.91 0.91 0.91 0.91 091 091 091 091 091
Percent Heavy Veh, % 3 3 3 3 3 3 3 3 3 3
Cap, veh/h 434 209 173 341 156 130 120 3046 945 132
Arrive On Green 013 011 011 0.10 0.08 0.8 007 060 060 004
Sat Flow, veh/h 3428 1856 1539 3428 1856 1544 1767 5066 1572 3428
Grp Volume(v), veh/h 400 189 6 297 71 2 103 2991 215 99
Grp Sat Flow(s),veh/h/In 1714 1856 1539 1714 1856 1544 1767 1689 1572 1714
Q Serve(g_s), s 231 2041 0.7 17.1 73 0.2 115 1149 126 5.7
Cycle Q Clear(g_c), s 23.1 20.1 0.7 171 7.3 0.2 115 1149 126 5.7
Prop In Lane 1.00 1.00 1.00 1.00 1.00 1.00  1.00
Lane Grp Cap(c), veh/h 434 209 173 341 156 130 120 3046 945 132
VIC Ratio(X) 092 090 0.3 087 045 0.2 086 098 023 075
Avail Cap(c_a), veh/h 454 235 195 562 289 240 146 3046 945 134
HCM Platoon Ratio 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Upstream Filter(1) 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Uniform Delay (d), s/veh 86.4 877 79.0 888 872 840 923 388 184 952
Incr Delay (d2), siveh 238 322 0.1 8.1 21 0.0 329 126 06 206
Initial Q Delay(d3),s/veh 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
%ile BackOfQ(50%),veh/In 117 15 0.3 7.9 36 0.1 6.3 483 4.8 29
Unsig. Movement Delay, s/veh
LnGrp Delay(d),s/veh 1101 1199 791 96.9 893 840 1251 514 190 1159
LnGrp LOS F F E F F F F D B F
Approach Vol, veh’h 595 370 3309
Approach Delay, s/veh 112.9 95.4 51.6
Approach LOS F F D
Timer - Assigned Phs 1 2 Y 4 5 6 7 8

Phs Duration (G+Y+Rc), s 210 1224 328 237 159 1276 271 294
Change Period (Y+Rc), s *75  *73 75 6.9 82 *73 *72 *69
Max Green Setting (Gmax),s  *17 *97 265 3141 78 *1E2 §es *25
Max Q Clear Time (g_c+l1),s 135 364  25.1 9.3 77 1169 191 221

Green Ext Time (p_c), s 0.1 30.9 0.2 0.3 0.0 0.0 0.8 0.3
Intersection Summary

HCM 6th Ctrl Delay 54.9

HCM 6th LOS D

Notes

User approved pedestrian interval to be less than phase max green.
User approved ignoring U-Turning movement.
* HCM 6th computational engine requires equal clearance times for the phases crossing the barrier.

HCM 6th Signalized Intersection Summary
Fehr & Peers
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Woodfield Village

1: Tamiami Trail (US41) & Coconut Road Existing Plus Phase 1 - PM Peak Hour
-

Movement SBT  SBR
Lag%onfigurations 44 if
Traffic Volume (veh/h) 1329 112
Future Volume (veh/h) 1329 112
Initial Q (Qb), veh 0 0
Ped-Bike Adj(A_pbT) 0.99
Parking Bus, Adj 1.00  1.00
Work Zone On Approach No

Adj Sat Flow, veh/h/In 1856 1856
Adj Flow Rate, veh/h 1460 59
Peak Hour Factor 0.91 0.91
Percent Heavy Veh, % 3 3
Cap, veh/h 2916 893
Arrive On Green 058  0.58
Sat Flow, veh/h 5066 1552
Grp Volume(v), veh/h 1460 59
Grp Sat Flow(s),veh/h/In 1689 1552
Q Serve(g_s), s 344 34
Cycle Q Clear(g_c), s 344 34
Prop In Lane 1.00
Lane Grp Cap(c), veh/h 2916 893
VIC Ratio(X) 050  0.07
Avail Cap(c_a), veh/h 2916 893
HCM Platoon Ratio 1.00 1.00
Upstream Filter(l) 1.00 1.00
Uniform Delay (d), s/veh 253 187
Incr Delay (d2), siveh 0.6 0.1
Initial Q Delay(d3),s/veh 0.0 0.0

%ile BackOfQ(50%),veh/In 13.7 1.3
Unsig. Movement Delay, s/veh

LnGrp Delay(d),s/veh 259 189
LnGrp LOS C B
Approach Vol, veh’h 1618
Approach Delay, s/veh 31.2
Approach LOS C

Timer - Assigned Phs

HCM 6th Signalized Intersection Summary
Fehr & Peers
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General Attachment: 1.b. Attachment B - Woodfield Estero Deviations and Justifications.pdf

RVi

1)

RVi Ple

Woodfield Mixed Use Development Order
Deviation/Landscape Alternative Betterment Plan

Alternative from LDC Section — Perimeter Buffers, 5-406(B)(3), to eliminate the
requirement for a 48” double staggered hedgerow within portions of the Coconut
Road and US 41 right-of-way buffer to allow for enhanced views of the Crescent
Lake Park & Neighborhood Park.

Justification: The deviation request applies to the areas labeled on the enclosed
development order and landscape plan sets, along portions of the US 41 and Coconut
Road frontages. Along both rights-of-way the LDC and Ordinance 2023-06 require an
enhanced Type “D” buffer with 4 trees per 100 linear feet planted at 14-18" and a double
hedgerow planted at 48”.

The plans propose to omit the hedgerow in certain locations to allow for views of the park
areas, along with the associated landscape and hardscape features. The enclosed
illustrative drawings depict the buffer tree plantings and internal park plantings and design
features that will maintain the intent of the LDC buffering provisions to ensure attractive
and well-screened development that contributes to the public realm.

The following illustration highlights the proposed park areas where the hedge row
was eliminated to allow for enhanced views of the Crescent Lake Park and
Neighborhood Park.

LP-0 Overall Plan with Highlighted Deviation Area:

-~ -~ US41/TAMIAMI TRAIL ~ -~ -

""" TaZCOCONUT ROAD-=#—x2—||
== -
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LP-01 Crescent Lake Park:
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C:\Users\rossa\Dropbox\Woodfield Development\Estero - Coconut Road & US 41\100 Land and Pursuit\06 Development Order\Deviations\Woodfield
Estero Deviations and Justifications 11.06.24.docx
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2) Alternative from LDC Table 5-403.B.3 — Landscape separation from hardscape; to
allow for typical streetscapes and center medians to have a reduced landscape
clearance from hardscape from 6 foot to 4 feet;

Justification: The deviation request will allow the project’s landscape and hardscape
design to align with the streetscape sections and MCP roadway dimensions included
within the approved Zoning Ordinance and Pattern Book. The deviation is required to
attain the urban, compact and mixed-use form of development required in the Village
Center future land use category and by the Estero Planned Development zoning approval.
The species of landscaping materials shown on the landscape plans were purposefully
selected to ensure there is adequate space for maturation of the plant materials with the
reduced hardscape separation. Additionally, mitigation techniques will be employed, such
as root barriers, to ensure both the hardscape and landscape areas function long term.

3) Alternative from LDC Section 5-406. — Perimeter Buffers, to allow for parallel parking
spaces to encroach up to 10 feet into the 32-foot-wide enhanced Type D buffer along
US 41 for approximately 290 feet.

Justification: The encroachment will still maintain a minimum of 22 feet of unobstructed,
plantable landscape buffer area, which will still exceed the LDC requirement for 20-foot-
wide Type “D” buffers.

The deviation request applies to only the area labeled on the enclosed development order
and landscape plan sets, along approximately 290 feet of the US 41 frontage, just south
of the main entrance off US-41. After review with Village staff following the prior submittal,
we have included additional landscape islands to the parallel spaces to further enhance
the landscape buffer.

The deviation will allow for additional surface parking spaces proximate to commercial
uses areas to allow for convenient parking for patrons that may be adverse to using
garage/structured parking. The Estero LDC defines On-Street parking as a “very highly
desirable public benefit”.

Per the zoning approval this buffer will contain enhanced plantings, including 4 trees per
100 linear feet planted at 14-18 and a double hedgerow planted at 48”. The mixture of
hedges and trees will ensure the project and associated parking spaces are attractively
screened from the public viewshed along US 41. Additionally, due to the expansive right-
of-way width, the parking spaces will not propose a hazard to travelling vehicles along the
roadway.

Lastly, the Applicant is proffering the following additional enhancements where the parking
spaces encroach into the 32 foot buffer, above and beyond the EPD zoning conditions, to
further address staff's concerns relating to project aesthetics and safety. These
enhancements apply to the 290+/- feet only, and will include:

- Maintaining the hedgerow at 60” (planted at 48”)
- An additional two (2) palm clusters, containing three (3) palms per cluster, per
100 If.
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The enclosed drawings depict the proposed enhancements to ensure attractive and well-
screened development that contributes to the public realm. The alternative will also allow
for convenient and appropriate parking for the project.

See the below drawings depicting the specific location this deviation is being
requested, along with proposed enhancements to ensure attractive and well-
screened development that contributes to the public realm. In addition to the
required double hedgerow planted at 48” and 4 trees per 100 linear feet, we are
proposing to add an additional 3 trees per 100 linear feet.

LP-5 Enlarged Deviation Area Plan:
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4) Alternative from LDC Section 5-604E. — Standards for LED Luminaries, which
requires all exterior luminaries that include LED light sources shall comply with
IES: CCT of 3,000K and BUG rating of 1-0-1; to allow for a BUG rating of 3-0-1 at the
decorative street pole light at a distance of 34ft or greater from residential
apartments, where the FC reading is .5 and to allow for a BUG rating of 3-0-2 at the
parking lot pole lights at a distance of 10ft or greater from residential apartments,
where the FC reading is .5.

Justification: This deviation request applies to the Backlight and Glare requirements for
decorative street pole lights and typical offsite parking lot pole lights.

DARKSKY and IES (which is the basis of Estero’s LDC Lighting requirements) developed
the MODEL LIGHTING ORDINANCE (MLO) to address lighting regulation in North
America and help municipalities develop outdoor lighting standards that reduce glare, light
trespass and sky glow. The MLO uses “BUG” (Backlight, Uplight and Glare) classifications
for outdoor lighting fixtures to ensure only well-shielded fixtures are used. MLO
recommendations for regulation of Lighting Zones:

Estero LDC aligns with Model Lighting Ordinance (MLO) Lighting Zone 0.

MLO Lighting Zone 0 (Allows a maximum BUG 1-0-1) “Recommended default zone
for wilderness areas, parks and preserves, and undeveloped rural areas. This should
be applied to areas in which permanent lighting is not expected and when used, is limited
in the amount of lighting and the period of operation”

Deviation Request:

MLO Lighting Zone 1 (Allows a maximum BUG 3-0-2) “Recommended default zone
for rural and low density residential areas.” This pertains to areas that desire low
ambient light levels. These typically included single and two-family residential
communities, rural town centers, business parks and other commercial or industrial
/storage areas typically with limited nighttime activity.

The Woodfield Mixed-Use project was designed to meet the Tier 3 Estero Planned
Development (EPD) street standards with the goal of connectivity and walkability of mixed-
use neighborhoods, including typical street cross-sections (See below), which incorporate
landscape areas between streets and sidewalks. This deviation will allow for:

1. The project lighting to be designed to light both the streetscape in front of the light
poles as well as the sidewalk behind the poles — Only where the fixture is located a
minimum of 34’ from residential uses and the preserve area.

2. The project lighting scheme to be more closely aligned with DarkSky and IES
recommendations for Lighting Zone 1 Rural town centers.

We are meeting the remaining LDC requirements for full cutoff (no uplight), Correlated
Color Temperature (CCT) not to exceed 3,000 K requirements for LED Luminaries and
site spill criteria of .5 foot candles as measured at the property line, or 0.0 foot candles
measured at 10 feet from the property line onto adjacent residentially zoned property. For
these reasons, the deviation will not impact compatibility with the surrounding
neighborhoods and will uphold public health, safety and welfare.
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Typical Project Street Sections:

S.2 Rambla Street South

DARKSKY and IES MODEL LIGHTING ORDINANCE (MLO) LIGHTING ZONES:

Zone

Recommended Uses or Areas

Zoning Considerations

LZ-0

Lighting Zone 0 should be applied to areas in
which permanent lighting is not expected and
when used, is limited in the amount of lighting
and the period of operation. LZ-0 typically
includes undeveloped areas of open space,
wilderness parks and preserves, areas near
astronomical observatories, or any other area
where the protection of a dark environment is
critical. Special review should be required for
any permanent lighting in this zone. Some
rural c ities may ch to adopt LZ-0
for residential areas.

Recommended default zone
for wilderness areas, parks
and preserves, and undevel-
oped rural areas.

Includes protected wildlife
areas and corridors.

Lz-1

Lighting Zone 1 pertains to areas that desire
low ambient lighting levels. These typically
include single and two family residential
communities, rural town centers, business
parks, and other commercial or industrial/
storage areas typically with limited nighttime
activity. May also include the developed
areas in parks and other natural settings.

Recommended default zone
for rural and low density
residential areas.
Includes residential single or
two family; agricultural zone
districts; rural residential
zone districts; business parks;
open space include preserves
in developed areas.

S.3 Neighborhood Street

MODEL LIGHTING ORDINANCE - TEXT

IX. TABLES (cont.) - Ordinance Text

Table C - Maximum Allowable Backlight, Uplight and Glare
(BUG) Ratings

May be used for any project. A luminaire may be used if it is rated for
the lighting zone of the site or lower in number for all ratings B, U and (¢
Luminaires equipped with adjustable mounting devices permitting
alteration of luminaire aiming in the field shall not be permitted.

Lighting|Lighting|l.ighting|Lighting|Lighting
TABLE C-l Zone | Zone |} Zone | Zone | Zone
1 2 8 4

[Allowed Backlight Rating |
Greater than 2 mounting
heights from property line B3 B4 BS BS
1 to less than 2 mounting
heights from property line B4 B4
and ideally oriented** - .
0.5 to 1 mounting heights
from property line and B1 B2 B3 B3
ideally oriented**
Less than 0.5 mounting
height to property line B0 B1 B2
and properly oriented**
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Light Fixture Isoline Maps:
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Highlighted Photometric Plan:

Red = No Deviation (meeting Estero LDC)
= Deviation (to allow higher BUG Rating away from residential apartments)
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5) Alternative from LDC Section 5-310.A & LDC Appendix C - General Road
Specifications, Table C-(A)4.D. — Minimum Edge of Pavement Radius-Local street
with Local Street must be 30’ if commercial; to allow for a minimum radius of 15’.

Justification: Please see maneuverability analysis included without resubmittal for all
internal streets. All internal radii are adequately designed to accommodate expected truck
and emergency vehicle movements. As a reference, Lee County allows for 10’ corner
radius in all four Transect Zones or Core, Center, General and Edge. The Village of Estero
Fire District acknowledged acceptance of the design with confirmation that the AutoTurn
movements show no conflicts. The proposed development is intentionally designed with
smaller radii to better suit a mixed-use development with heavy pedestrian circulation and
slower vehicle speeds. All internal radii are adequately designed to accommodate
expected truck, emergency vehicle movements, along with a complete AutoTurn analysis
was provided to demonstrate how two F150 trucks (the most popular truck model in the
US) would be able to simultaneously navigate intersections with a 15’ radius. Please see
maneuverability analysis included with our resubmittal for all internal streets.
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.03 October 14,2024 0453160 _ICIFTH

GENERAL CONSTRUCTION NOTES

THE FLORIDA
DEPARTMENT OF TAANSPORTATION -STANDAKD SPECIFICATIONS FOR ROAD AND

PAVING, GRADING AND DRAINAGE NOTES

WATER AND SEWER UTILITY NOTES

1 AP MATERIAL

1 GRAVITY MANHOLES GRAVITY

L n: . ITH LOCAL

PRIOR TO COMMENGING WORK. AND, UNLESS OTHERWISE NOTED, ALL WORK SHALL
'CONFORM AS APPLICABLE TO THESE STANDARDS AND SPECIFICATIONS. THE GENERAL
‘GONTRAGTOR AND SUBGONTRACTORS SHALL NOTIFY THE GIVIL DESIGN TEAM OF ANY
KNOWN DESIGN CHANGES NEEDED TO MEET THE FLORIDA DEPARTMENT OF
TRANSPORTATION STANDARDS.

2 L | MATERIAL AND LABOR
THE FACILITY DESCRIBED IN THE
WITH THE APPROPRIATE.

AREAS UNLESS OTHERWISE INDICATED, REMOVING TREES, STUMPS, ROOTS, MUCK,
ANDALL:

5 esTN UTLTE TOTHE aLe

w EDITION) I NOT.
COVERED BY LOCAL OR COUNTY REGULATIONS.

N
THESE PLANS. L FURNISH ALL NECESSARY MATERIALS,
'EQUIPMENT, MACHINERY, TOOLS, MEANS

0 COUPLETE THE WO N FULL D COMPLETE ACCOROANGE WTH THE SHOWN

2. ALLUNPAVED. 2 80
‘SHALL BE REGRADED AND SODDED.
3 ONALL FOOT, LOGALA T VEET THE
Us.
HA) AND THE REOu\REMENrs oF THE STATE AND ANY LOGAL AGENGY HAVING
SURISOICTION. N THE EVENT THAT THE CONTRACT DOGUMENTS AND THE

JURISOICTIONAL ACENGY REGUIREMENTS ARE NOT I AGREENENT. THE HOST
'STRINGENT SHALL GOVERN.

EQUIREMENTS OF THE CONTRACT

BOCUMENTS AND JURISDICTIONAL AGENCY REQUIREMENTS. IN THE EVENT THAT me
NTR

AGREEMENT, THE MOST STRINGENT SHALL GOVER.

'DEFLECTION OF PIPE JOINTS AND CURVATURE OF PIPE SHALL NOT EXCEED THE
A SECURELY CLOSE ALL PIPE

FITTINGS WITH A WATERTIGHT PLUG WHEN WORK IS NOT IN PROGRESS, THE INTERIOR
OF ALL PIPES SHALL BE CLEAN AND JOINT SURFACES WIPED CLEAN AND DRY AFTER
THE PIPE HAS BEEN LOWERED INTO THE TRENCH. VALVES SHALL BE PLUMB AND.

(GRADE THE SITE T D SHALL
REGRADE WAGHOUTS WHERE THEY GGCUR AFTER EVERY RANFALL UNTIL A GRASS

NGINEER AT THE TIVE
VERFIED Y THE OWNER OR THE ENGINEER SuRANTEE 1SNOT MAGE THATAL

ALL OPEN AREAS WITHN THE PROJECT STE SHALL BE SEEDED OR SO0DED PER

oM ARE ENTRELY AGCURATE FIONG THE ACTUAL

LANDSCAPE PLAN.

UTILITIES 1S THE CONTRACTOR'S RESPONSIBILITY AND SHALL BE DONE BEFORE HE

o N THE VICT s 6 WHERE 1S NOIGATED 0 REPLACED, THE

FULLY RESPONSIBLE FOR A VD ALL 7o' URE JomT
D ALL TES. THE ID REPLACE THE PAVEMENT T THE SAWE TYPEAND DEPTH OF NATERAL AS

R OR ENGINEER WILL ASSUME NO LIABILITY FOR ANY DAMAGES SUSTAINED OR

05T INCURRED BECAUSE OF THE GPERATIONS I THE VICNITY OF BxsTING VT Ties
NOR FOR TEMPORARY

NECESSARY O SHORE, BRACE, SWING OR RELOGATE A UTLITY. THE UTILTY COMPANY

AN
EXISTING OR AS INDICATEI

'WHERE NEW PAVEMENT MEETS THE EXISTING PAVEMENT, THE CONTRACTOR SHALL
‘SAW CUT THE EXISTING PAVEMENT A MINIMUM 2" DEEP F STRAIGHT

TOTHE PLANS.

PHASES OF INSTALLATION, INCLUDING UNLOADING, TRENCHING, LAYING AND BACK
FILLNG, SFALL BE DONE IN A FIRST CLASS WORKMANLKE HANNER. ALL PIPE AND,
i ULLY STORED FOLLOWING ACTURER'S

'RECOMMENDATIONS. GARE SHALL BE TAKEN TO AVOID DAMAGE TO THE COATING OR
LINING IN ANY D1 PIPE FITTINGS. ANY PIPE OR FITTING WHICH IS DAVAGED OR WHICH

FLa WHICH, IN ER.
RENDERS T UNFIT FOR USE, SHALL NOTBE USED. ANY PIPE NOT SATISFACTORY FOR
us 'Y MARKED AND IMMEDIATELY REMOVED FROM THE JOB SITE, AND
SHALL BE REPLAGED AT THE CONTRAGTOR' EXPENGE.

s BE AVAIL

ONSITE

REGARDING THE METHOD TO USE FOR SUCH WORK.

JOINT AND MATCH THE EXISTING PAVEMENT ELEVATION WITH THE PROPOSED

ALL UTILITY AND STORM DRAIN TRENCHES LOCATED UNDER AREAS TO RECEIVE PAVING.
SHALL BE COMPLETELY BACK FILLED PER THE GEOTECHNICAL REPORT.

o ms o conract . Lnsau e
e for T PROJECT 8Y 6. UNDERGROUND LIS SHALL B SURVEYED BY ASTATE OF FLORIDA PROFESSIONAL
L TS DR AL se it LAND SCRVEOR PRIGR T0 BAGK FILLING. AT CONTRACTORS ON EXPENGE.
PROVIDE 43 HOURS MU NOTICE TOALL UILTY COMPANIES PRIOR 10 BEGINNIG e ToPROVIE Fions
CONSTRUCTION. ALIST OF THE LTy 7. CONTRACTOR SHAL pERFORY, A 1S OV XPENSE,AXY 0 AL TESTS FEQURED
e o 1s ReQuReD, T OTAN ANY APPLICABLE i TION THESE TEST AY
T Lor D 13 NoT NTENDED TO e INGLUDE 8T i NOT B LWITED T0. NFLTRATION AND EXFLTRATIO, TELEVISON
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s L response reauren o oM ALL AREAS OF RS REqumED
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. A
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~ s GEOTECHNICAL REPORT
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W AERs, A
o ; e o - ne ConroL L KD N THE
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e
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LOCATION OF AL
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AGENCIES FOR AL SURVEY COST
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THE CONTRACTOR

‘SHALL COMPLY WITH ALL
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Asal
(OR AT THE GOWPLETION OF APPROPRIATE. CONSTRUCTION NTERVALS AND SHALL 5€

15 TO CONTROL TURBIDITY,
INGLUDING BUT NOT UIITED 10 THE INTALLATION OF TURBIDNTY BARRIERS AT AL

T DRAWINGS T THE PURPOSE THE
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" THAT WILL A
oRILL AL

'ANY WELL ABANDONMENT PERMITS REQUIRED.

12 ANYWELL BE REPORTED

TH
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INCHAPTER 62.302, FLORIDA ADMINISTRATIVE CODE.
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FANFALL EVENT, AND CLEANED ANO REPARED N CcoROANGE W
FoLLC

1 INET BE AceD

ALL SEEDED AREAS SHALL BE CHECKED REGULARLY TO SEE THAT A GOOD

NEEDED. OF THE
'STANDARD SPECIFICATIONS.

SLTFENGES SHALLBE REPAIRED TO THEIR ORIGINAL CONDITIONS I DAVAGED
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NEHALF THE HEIGHT OF THE ST FENGE

WILL PREVENT UBL THS
MAY REQUIRE PERIODIC TOP DRESSING OF THE CONSTRUCTION ENTRANCES AS.

'SOD, WHERE CALLED FOR, MUST BE INSTALL
WITHHIN 48 HOURS OF COMPLETING FINAL GRADING, AND AT ANY OTHER TIME AS
PREVENT EROSION, SEDIMENTATION OR TURBID DISCHARGES

TO THE APPROPRIATE AGENCIES
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E DISCOVERED, T

THE SITE WORK THAT woum SEATFECTED, EALURE TO NOTIFY OWNER O
1DE: LATON RELVES OwneR
G A OBLIGATION 10 PAY FOR A REATED GHANGE ORDER

14, AL 1988,

DEMOLITION NOTES

1. ALLMATERIAL THIS SITE BY THE
Y THE CONTRAGTOR IN A LEGAL MANNER.

2 merentom FoRsoDTONAL
N

RESGURCE PERMIT GOMPLETE WITH ALL GONDITIONS, ATTACHMENTS. EXHIITS, AND.

PERMIT MODIFICATIONS IN GOOD CONDITION AT THE CONSTRUCTION SITE. THE
MUST BE AVAILABLE

MANAGEMENT DISTRICT REPRESENTATIVES.

5. THE TEMPORARY PARKING AND STORAGE AREA SHALL BE KEPT IN GOOD
‘CONDITION (SUITABLE FOR PARKING AND STORAGE). THIS MAY REQUIRE
PERIODIC TOP DRESSING OF THE TEMPORARY PARKING AS CONDITIONS.
DEMAND.

ouTLET Lee
‘OPERATIONAL CONDITIONS AT ALL TIMES. SEDIMENT SHALL BE REMOVED FROM
'SEDIMENT BASINS OR TRAPS WHEN

18 E THAT ISLAN

NSUR oL
AREAS ARE NOT COMACTED AND DONOT CONTAN ROADBASE NATERIALS. THE

BLE MATERIAL FROM
ALLAREAS ON THE STE TO'BE PLANTED, GONTRAGTOR SHALL PROPERLY DISPOSE OF
'ALL UNDESIRABLE MATERIAL IN A LEGAL M

L INSTALL ALL
‘CONTRAGT DESIGN DOCUMENTS.

2 ARE APPROXINATE
OF STRUCTURE

PLACE 2FT. INLETS
HEADWALLS AND GONTROL STRUCTURES ABOVE CONTROL ELEVATION.

AL EXISTNG BULDNGS, STRUCTURES, SLABS, CONCRETE, ASPRALT, DEBRS PILES.
IGNS, AND ALL APPURTENANGES ARE TO BE RENOVED FROM THE SITE BY THE
'CONTRACTOR AND PROPERLY DISPOSED OF IN A LEGAL MANNER AS PART OF THIS.
NTRACT. SOME ITEMS TO BE REMOVED MAY NOT BE DEPICTED ON THE

7 1S THE CONTRAC TO VISIT THE SITE
AND DETERMINE T FULL EXTENT OF TEMS 10 SE RENOVED. IFANY TS AR IV
QUESTION. THE G
SADTENS. EXCAVATION'S nsamksn 70 36 FORALL EX smsms Fouuumons i

DRAWINGS.

THE CONTRAGTOR SHALL REFER TO THE PLAN FOR DEMOLITIONPRESERVATION OF
EXISTING TREES. ALL TREES NOT SPECIFICALLY SHOWN TO BE PRESERVED OR

oF
FENCING SHALL BE INSTALLED PRIOR TO ANY DEMOLITION.

4. CONTRAGTOR TO OBTAIN ANY REQUIRED TREE REMOVAL PERMITS.

ALLRC
FINISHED PAVEMENT GRADE.

oF
(ORDS ANDI OR CLRS, LAYING PARALLEL WITH THE ROAD MANTAINIG 1* BELOW

ALLVANTENANGE OPERATIONS SHALL BE DONE N ATIELY ANNER 8UT N N
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NOTES:

+ ROOT BARRIERS ARE REQUIRED FOR ALL
‘TREES PLANTED WITHIN TEN FEET OF
HARDSCAPE OR UTILITIES. SEE DETAIL ON
SHEET LP-17.

+ 7.5 OF SEPARATION IS REQUIRED FROM
TREES TO ALL BSU INFRASTRUCTURE.

+ 30" OF SEPARATION IS REQUIRED FROM
'SHRUBS TO METER AND BACKFLOW
ASSEMBLIES.

landscape architects
and planners

LC - 0000396
2300 Corporae B NW. St 214
Boca Roto,Fld 33431
#561.955.8623
Fon 561.3624749

ik londcoprardiecn@isbococon
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WoTES D
' ROOT BARRIERS ARE REQUIRED FOR ALL 5
TREES PLANTED WITHIN TEN FEET OF LAY
HARDSCAPE OR UTILITIES. SEE DETAIL ON
SHEET LP-17
+ 7.5°0F SEPARATION IS REQUIRED FROM 0OCA
TREES TO ALL BSU INFRASTRUCTURE.
30" OF SEPARATION IS REQUIRED FROM -
SHRUBS TO METER AND BACKFLOW
ASSEMBLIES. s
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DONOT CUTLEADER

THINBRANCHES BY 25% TORETAN NATURAL
PE OF TREE O PRUNNG SHALL B2 DONE

PRORTO NSTALLATION.

PANT ALL CUTS OVER 177 DIVETER WITH

APPROVED TREE PANT.

RUBBER HOSE SHALL COVER WIRE AT

CROTCH OVER 1 STURDY BRANGH

3DOUBLED GALY. #12GUY WRES,

TWSTTO TIGHTEN

3 LAYER OF NULCH AS SPECIFED

5 HOH VATERING SAUCER (REVOVE &

REPLACE Wi SOD WHEN ESTABLISHED.

WOOD STAKE OF SUTABLE SZE & LENGHT TO
STABLZE TREE
FINSH GRADE

REMOVE BURLAP FROV TOP OF BALL
PLANTING SO BAGKFILL& FERTUIZER AS

TYPICAL TREE PLANTING DETAIL
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EouL

DA XE LOVG LODGE
POLE PANTEDPER
NOTES
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IREMOVE & REPLACE WITH 50D
WHEN ESTABLISHED).
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SMALL TREE PLANTING DETAIL

AL SHRUBSIGROUNDCOVERS TO BE TRANGULAR
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GENERAL PLANTING SPECIFICATIONS:
1. Scope:

“The work inciudes fumishing al plants, maleril, equipment and labor nacessary for panting of plant materials

2._Plant Materials & Protection:

A Al pant matorias shall bo ursery grown uness ofherwise noted.
~ Heigh (or O} Indicates overall hightfom to of ballto mdpoint of curront. season's growth
T e Fam Plantng
Diagrams)

orams)
" Mete of Wood (o Meter of Hard Grey Wood: Inicaies measurement of Paims from

o9 of ball f top of solid

runk before statof rond stalks or reerTbools” (Ses - Paim Plantng Diagram)

c

o.

e

o.

4._Planting Operations:
a

Soi Preparation:
Al ot sl
manufacture’s specifcatns.

s Round U’ according fo

Lavout
Locaton for plants and outines of aeas 1o be planted are indicated on the drawings. Al plan locatons shall be

Clean-up:
Any sol, peat

ihe planting, al excess sol, sones
i dopis wheh s 10 booh oot Ceaned o Shh 56 Tomoved o I S ar 4550864 f 5
dioctod by th ArchitocLandscape Architet.

7. Maintenance:

staked in
or ulities below ground or overhead ara encountared o where changes have bean mada in the consirucion,

©. Excavation o Plantng.
Excavaton of
uine 300 shall have 3 profe wich conos 0 e “Typea T & Pam Paning Desieatached) The

be "bed-prepared” and not ‘i ropared,

pessed il inspcton s ocapane by e Owrr. alnarce sha e vl
g, s i, rsaing plnts b prger i o up poson e reseraion
5 e laning acar and any ot necessay oparat "o lawn areas and exsing
S ot Shl e o and oy g s o oo ocrtons s oo ropated
promy.

Quanites: B T Contoct sl dapvater e ad s for ¢ prd o vty () o ot g
Al quantte D Bl and Buriapped Piants: the event Conta Suppled or that
Take off and ‘Afer fnal sefing, loosen wiappings of balled and buriapped plants and roll wiappings bac from (0p of b o

noted o of
bids. ofvoids pon docomposiion
8 Inspection and Acceptance:
E Gontainer Grown Plans
Quaity and Sizes: Contaner when deered from A "
Plants shal have a hatt of growtn that is nomal fo the species and shal be healiny, vigorous and equal or contaner. Thy shall Gontaners shal s nssecton exclusive of il
rements s, which are the minimum acceptabl izes. Plans shallbe Plant pis for shal 5o mads by e Owner e Landscape e f o concusion of 8l paning and 3 he writan
measured wihbranches in normal posion. Pruning (Secton V.J) shoukd Tacsasiof e Gontacior.
ot
Recusemens o massuements, o, gradg, sty baling and blpoing of lats n ol ! 5 Accepiance
rrymen In. in F. pasies After nspecion. the Contractor il be naffied by the Ower of the acceptance of al plant material and
e o Saniors My Sock PR materls sl s ra0ed Farey Nod sl o oo Minimom ra. o inpex
UAE. Grades & Standards fo nursery plants. Pants hat meet th recuitements specife bul do not have the olows:
healty,pest and disease ree 18°gn o
- 9. Guarantee and Replacement
“Depin-Trees and Shubs: 4 restr than deptof bal o oo o provid 4 of opsoi Backfl under t rot bal
(Lerge. A Gurantee.
Substtuton: The Con
Plant subsuton requests by the Contractar il be considered by the ArchitectLandscape Archiec only upon 1o et spcked n o Grerl Codiors o rjct ochcatons. ol pan s o s
Jomisson of proof hat any piant s not obtainable n the type or ize speciied. The Landscape Archiect shall and n satitact o s patc 6o i 4 an o g .
6. Backiin Wnere vandatsm i rchiecLandscape Arhvect a5 he cause for feplacement, 1o
Wi Contractor shall ot be responside for repacement durng the guarani afier inal acoeplance. S

Brotecton of Plans:

1. Root rotection

in Paragraph Il A. B, C, D, and I

. Seting Trees and Shrubs:
Uries ovarwse spoafed. o s nd s shl b lried i i, comred g s ok s (4 f
ompacied opsoi 0 such depths that the finshed grade level of the plant afte settement shal be the same as

raat which ha plat was grown. They shall b pariad upraht and faed 10 G he bas appesrancs o

A Baled be dug witn and doptn

of the plant
ord. o wira mesh.

ballec and buriappet

B. ontainer Grown Plans: Plants grown in containers will be accepted as B & B, providing that all other

on the plans, and shall not be governed by container sizes. Minimum root bals or container grown materal
Sl e e o 2 e prapaicnity I S 0t s “Crodn & S rsary

2. Protaction During Transporiing:

breakage of branches.

3. Protecton Aftr Delvery:

other protection fom the drying of wind and sun. Al plants shal be watered as necessary untl ccepled.
Storage period shal not xceed seventy-wo (72) hours.

4 Protecion of Paims:

crou of
Glear trunk (C.T) shal bo as speciied afler the minimu of fronds have been removed. Coconat paims shall
be "hare and. tobe eftin

staked with new,

cloan umber ateast 6 i length o resit 7o diplacement.

5. Protection During Plniing

means of other approved methods.

Materials:

reil Farizr Commerdil etz shal be orgai eier conianng itogen,shaspre a5 and
porah in el percentage

‘Socium form of niate.Ferizers shall be delvered 10 he sie n unopened original containers, each bear
amdacuras guaaiosd srayss. Ay foicer Tl ecames caed o Sharwce. Samses Shh ek B

Th folowing shal be serized, certified and froe of seed:

ight. on an
oven ded basin. Peat shall be delivered o the st n 2 workable conditon, res rom mps.

Paring Sotaning so for all Banings stall bo sandy oam and shal onin 3 25 amount of
carbarate.

stones, plant, oots.
e detfimenial t good be daivered In a oose iabie condiion and
‘appied in accordance with he planing specications and detas

Mueh: Muih material o be shredded “dark brown" hybrid mulch B grade o better, moistened ai tme of

£in diameter - as required in the battom of aised planters.

bty splsio. P s, o s et vl 10 58 i airs 1 b Dol
e o 300888

Patoms.wro and s

bicing from top and sides of the bals snall ba removed. Al broken or rayed roots shal b cut off

shat e e and compacied ershy vking iy ard sl b st by vl 'No il around
‘e o the lovel of

) of musch. o

dge ofthe plant it

Seting paims:
Al paims shall be planted in sand. thoroughly washed in during pianing aperations and with  shalow saucer
dapression et a the <0 lne fofiure waterngs. Saucer areas shall ba top-dressed two inches (2°) deep it
topaoi raked and lftin @ neat clean maner.

3. Pruning - New Plant Matera
Remove Gead and broken bra

b

Dot auaraos peed
o Cmined by o e o2 et Sk b ropced vt o wits f ottt by

materals.

. Materisl and Opera
s comas el 5 pansof h same ki and 2s s spociad i h plant . Theyshai e
furished and planted as specified herei

10._Care and Maintenance Schedule:
A Thn ontacr shat b OurersNriemnce sl it it and ol dencrgin for o

Wi 50 provde a one year Landscape Manenafce Contat, 1 take. aflect afect atr Subsantal

11._Permits and Regulations:

branch, “Headback”
be permitac. Treas shal ot be poled or toppec. Remov trmmings from .

K GuyngTree
{S% “Typical Tree Pianting Disgram” includd hersin.) Guy all rees 1172 inches n caliper and grealer, n tre
irectons with two strands of No. 12 galvanized wie 10 spproved anchars diven below grade. When
ocung wies 1 o5, cover il e W may Gorh 1 coniact kh any pr o 56 wh new o

73 of the height of (U]
in it possive e

L Mg

A vrees e muiched immedatey aftr planting 1o a thrae inch (3) depth. Prvent wind

siacamentof mkh 5 horougHy weted o

M. Excess Excavated Soit
Excess excavated sol
ascreton

Relocated Material (when applicabe)
Exsing matarial shown on the pian o be relocated shal be rootruned 2s far ahead of ime as necessary o

accord with these specifations.

0. Dispositon of Exising Material
3 exising st il ot o a remainng o rocaled shallrmoved o h 0 110 adlonacost
o the Oumr. at Owners.

t0.all areas receving sod. (The use of tis one.

erein before specfied, o be applied a a depth of e nch (1)
inch (1

tho'sie)

Grad
Eenail be areas, oliminatng al

ofgass i g
bcided in the sod shal be good sarh, free fom stones
Vermin and otner seases.

ot development.and shall conain 70 weeds or any othar objectionable vegetation. The soil
s and debris and al sod snall be fres from fungus,

on the conduetof s wark as drawn and specfc.

12._Protection of Work and Property:

A The Contactor shallcontiuausly

of all his work et
making

good oss.
o i pessogevar. o ences, It 2 v rtecions raaotd o P ooty
‘accortingto Siate, Federaland localorcinances.

B The Contckr skt s ptectin o st ot o o gt 2 dstd by
dravings. ng or such

foreman or
‘Goniractor shal be kept on the work during s progress

13, Changes In The Work:

A The Contractor shal conduct a so survey of the it (o determine the need for any addiives o overcome

1 the Ouner and the ArchtectLandscape Architect for approval pror to installaon. aong wih 3 cost
oraak.cown of acdtionsi services neaded.

“The Goriractor shalladvise the Owner and Landscape Archtec of any special st condiions (igh water
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WOODFIELD COCONUT ROAD PARCEL
DIGENOUS PRESERVE MANAGEMENT PLAN

Revised September 2024
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Coconst Road s Aparmens LLC
dmor Road, #3065

mmm '\wlh Carolina 27613
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Passarela & Associaes, Inc.
13620 Metropolis Avee, Suite 200
Fort Myers. Florida 33912
(239) 2740067
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10 INTRODUCTION

The llwingotines the Vilge of sro (VOF) Indienos rsese Managmen 1
Wl okt Rond P s et 1 e . Fownb 7 S o 2 o
Lo Couny. Thepropesct v e o175 st o o o s nd
western property boundar

“The proposed

. 250

he VO, A map wih th consevation ara broken down b Foid Land Use, Cove 4nd Foms.
Classification System (FLUCFCS) code i provided as Appendix A.

Further deails regarding the cxisting indigenous and non-indigenous habiat locations, ypes of
i

signage follow.

20 EXISTING INDIGENOUS VEGETATION HABITATS

The indigenous preserve totals 7.7

e indigenous preserve is depicted in
e ot th g o ot e o 2 g
vegetation resere.

21 Indigenous Habitats

Ping Flatwods

e caopy v

Codet
of this di i of e pne (P lion.
cio auriculjormis. meleues (Vilaleca guimguenervic, . fow

mbha!i am (Sabl el The slcanopy cossts of e snd v ck (Quercss

myrifolia.rusty rosemyrile
{Rhodomyrus Jomeroa 1 wax myle (Vorello e The g cove in
dominate b st plmets (Serema repens) ax o e few melateua and cueal
Pine Flatwood: UCFCS Code 4119 B2

Jal
The s canos conains s cnopy speies and icuied downy rse e, v

and eareaf acacia

Ping Flatwoods % UCECS Code 4119 E3)
“The vegetation compositon of this distrbed upland s similar o that of FLUCFCS Code
4119 E2; howener, he canopy and sub-<anopy contain highe amounts of Brazilian pepper
and downy rose-myrle.

3

EXISTING NON-INDIGENOUS VEGETATION HABITATS

henonidigenous aresar prodominnly compoced o b lcted widin the ndignous
preservation rca. Lisied below S descritions of the non-indigenous habiat
oposed forpresevation md ebancement.

The following includes the existing non-indigenous on-sie habiat proposcd a5 indigenous

vegetaton pre
31 Non-Indigenous Habitats

Bemn (FLUCFCS Code 747

e
. Th canopy i axcuped by s e and e aacia. The sub<nopycomais
o s coeat o, s T st ot e,

Thecanopy of ihis and s type s mostly open with fw cabbage i and carka scac
The cbcanopy open s wel with o o e and e s The soundcones
s dominated by largeflower Mexican clover (Richardia.grandifiora) snd includes

grass (Comocon dactylon).

40 INDIGENOUS

PRESERVE ENHANCEMENT
41 Method and Frequency of Pruning and Trimming

Exotic removal and cohancement of the indigenous pressryston area will begin
ommencement o land alteration and construcion sctvitis. The timeline for mitization,

the issuanceof the Poject’s commencement noifcation.

Afer the iial removal of exotcs, sem-anaual inspectons of th preserves will occur for

ecologist. Locations of musnce andir exotc species will be identifed for immedite
treatment with an appropriate hebicide. Any additional potenial problems will also be
noted, and corrctive actions willbe taken. Once exatic and nuisance species levels have

srca will be conducted annusly

Maininance will

percentof total combined cover.

42 Methods to Remove and Control Exotic and Nuisance Plants

Exotic and nuisance vegetation will b removed and treated by hand methods and will
incldeone o moe o he ollowing mehss: (1) exs wii 12 nehes o
clevation, . vegeaton and et (b remining S, wih an pproved
i 5 o o o o speres b o b pling oF vt
scedlings.

b limited listed
i Table 1. The preserves will be maintained fre o invasive exotcs listed n Tabl 1 in
perpetuty

Tablel.  Prohibited Invasive Exotics
Comman Name Scicatific Name
A post Dioscores ato
siralan pnes Al Cassarin spsics
Bishopuvod
brasion perper
oot
Chnesealow g chirum
Corkree Thespesia popuines
Cubsn s . Ficus mierocur
Downy rosemyrie hodomrus tomenions
Esisracsca
Tapanee cimbing o
2 plom St comin.
Melseuca
Moy red gom Eucabpns camldaensis
Ok World chmbing e Lygodson microphyihon
Roseappe S o
od gio
Tropical sodssppic Solarn viarn
Wedslis
Weeping T
Woman s ongse

43 Debris Removal

spraying. [

DSBocA

landscape architects
and planners

LC - 0000396

2300 Corporae S NW. St 214
Boca Roten,Fodo 33431
#561.955.8623

ot londcopeorditscn@ebocacon

allowed. The preserve areas will be inspected annualy for trash or garbage. Any trash or

50 SUPPLEMENTAL PLANTINGS

i seven slon an

ercent of the i

Supplemental planing will ccur within portions of the indigenous preserve area

seeat corerage swd il o b sied s g % wad
e e ok o ing. disasd:or damoge. Tres nd s
‘and thrcegallon iners, respectively, and no single

Will onsist of e, shub, and ground sover speies in acordance with Table 2.

ondsibuion of natve tress
i the precrvelmit tha e obocrved 1o be dying, diooeed, o damaged il .=,.w.ma n

sccodance with Table 2
megad e il pleed o i 16 fo i e sy 0 pved 1y e
3 e observed obe

dead or s Table 2 Larger
VOE st

60 MAINTENANCE

Afer complting the it

cxotic remoalsmiannl secions of the onsrvation ra il

from VOE siaff

Table2.  Supplemental Planting List s will b travered by a
aualifed ecoloist. Locations of nusnce andor exotic secies wmmmum fo immediate
[ i amen i ppopis hriide, Anysional il prtims will o b e, a0
Common Ns Scientitc Name c....\m nstruction comecive actions ¥l b tken, Once A snd msnce spcie el have besn i 1o
(©n Center) erepabic I, pecion ofthe cormervton s wi b condhcied sl et
b Paim Sobal it [ ¥
Capress s .
Duboon oty v
Lol Osk e el 70 MONITORING REPORTS
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R apic e b
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e cu (T
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Contrs Sportins hokers i e vguion, peced s of il ot e e, s, S of
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Shionhrs £ U o be conductod
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l INTRODUCTION

The Woodfield Estero Planned Development
property is a 45.6 acre site on the northwest
corner of US 41 and Coconut Road in Estero,
Florida. The site has a 7.6 acre indigenous
preserve area along the western and northern
boundaries and some existing street
infrastructure, including one access point from
Coconut Road at Walden Center Drive, that
was constructed as part of a previous
development plan.

The site is very well located, with Coconut Point
Mall just across the street on the east side of US
41. It is currently zoned for  mixed-use
development under the Estero Planned
Development  (EPD)  classification, —and
specifically the Tier 3, Village Center
designation.

The Woodfield Estero Planned Development
master plan will provide a new mixed-use
center that offers signature public open spaces,
connected walking and biking paths, a variety of
housing types and commercial uses, as well as a
civic building for private and community
events, all which come together to create a
complete  neighborhood  centered  on
community and quality of life.

Figure 1: Site and Context Map
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l PHASE | &Il - DEVELOPMENT PROGRAM

Project Phasing
The first phase of the project will include the planned development master infrastructure, including stormwater retention, roadways, utilities, perimeter landscape buffers along

the western, northern and eastern (US-41 frontage), and traffic signal or roundabout, at Coconut Road and Walden Center Drive.
The second phase shall include Quadrant 1 (as shown in the Pattern Book) and shall include a minimum of 35,000 s.f. of commercial space along with the central park, the

US-41 park, public component of restaurant row and the Rambla Street. The hotel may be constructed together with Quadrant 1 or at any time after the Phase |
infrastructure. No more than 300 residential certificates of occupancy may be approved until the hotel is under construction.

DEVELOPMENT PROGRAM

LAND USE GROSS FLOOR AREA/UNITS
Retail/Dining' 25,000 sq. ft.
Multifamily 296 units
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B COLORPALETTE

The following color pallette shall guide
the wall and trim paints for the project.
These colors have been selected to match
the Spanish Colonial Revival style and the
architectural precedents shown on pages
32 and 33. Warm, natural tones with hints
of limestone will set this project apart and
create the timeless aesthetic that Spanish
Colonial Architecture is known for.

CREAM
Primary Wall

ACCENT COLOR secceccccccsscccccccscssscsccccsssssssccccssssssnce

« Balcony Railings & Columns
+ Corbels

« Window & Door Frames

SECONDARY WALL COLOR --++

» Smooth Stucco

« Paired with Pure White or Taupe
Architectural Trims

PRIMARY WALL COLOR ++eceeseesserscnncencen

» Smooth Stucco
+ Paired with Taupe, Pure White, and/or
Limestone Architectural Trims

ACCENT COLOR --------------------------------
« Architectural Trim
+ Columns & Niches

BRONZE
Accent

PURE WHITE
Trim

TAUPE
Base Wall

Tony Taupe

A La Mode

Pure White

STONE-FINISH TILE

Bronze

CONCRETE BARREL TILE ROOF

« Blend of terracota and taupe tones

(Right) Crescent Road Aerial View:
On US-41 & Coconut Road looking west
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l ARCHITECTURAL STYLE PRECEDENTS

Ornate balcony railings

Tower & Retail window inspiration Via Mizner on Worth Avenue in Palm Beach, FL

Restaurant windows

Las Olas Blvd. in Fort Lauderdale, FL Paseo Chapala Mixed-Use Development in Santa Barbara, CA

White Elephant Hotel, Palm Beach, FL
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Il CRESCENT ROAD RENDERING

Cresecnt Road retail and residential rendering
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Bl ARCHITECTURAL STYLE PRECEDENTS

Facade Articulation Santa Barbara Cottage Hospital, Santa Barbara, CA

Pedestrian Bridge White Elephant Hotel, Palm Beach, FL Architectural towers
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Il CRESCENT ROAD RENDERING

S TAMIAMI TR ]

View from US-41 & Coconut Road Intersection
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Bl ARCHITECTURAL STYLE PRECEDENTS

Building corner tower detail

Building connection detail

Facade articulation

Gable roof-line element
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Il COCONUT ROAD RENDERING

) aaaa |
M R EE |

View from Coconut Road at Walden Center Drive
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l ARCHITECTURAL STYLE PRECEDENTS

Gable roof-line element

" CORONA
DEL MAR

o

JUN:

=

Project entrance signage Project entrance signage

Project entrance signage Project entrance signage
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Il US-41 ENTRANCE RENDERING

Main Entrance View from US-41
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Bl ARCHITECTURAL STYLE PRECEDENTS

Pura Vida, Palm Beach, FL West Palm Beach Mixed-Use

Espanola Way, Miami Beach, FL Residentail Sky Lounge Residentail Sky Lounge
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l MIXED-USE BUILDING RENDERING
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M CENTRAL GREEN
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Interactive Water Feature Interactive Water Feature
Pavilion Event Lawn
E DX .
Pedestrian Promenade Tropical Garden Trellis with Vine

Il CENTRAL GREEN
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Il COMMUNITY ELEMENTS
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Il COMMUNITY ELEMENTS
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Il RESTAURANT ROW
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Il RESTAURANT ROW

Outdoor Dining Outdoor Dining
Seating Area Seating Area

G
Storefront Retail Seating Area
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Bl STREETSCAPE

®

© ®

(FUTUR
E)
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Bl STREETSCAPE

Commercial/ Hotel Frontage Commercial/ Hotel Frontage
Retail Frontage Retail Frontage

Retail/ Park Frontage
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l NEIGHBORHOOD PARK
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l NEIGHBORHOOD PARK

Seating Park Seating Park
Specimen Tree Hammock Park
Open Lawn/ Seating Open Lawn/ Seating
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Il RAMBLA STREET
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Il RAMBLA STREET

Bosque of Trees View from Coconut Road
Bosque of Trees Seating Area/ Trellis with Vine

Bosque of Trees
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Bl CRESCENT LAKE PARK

o

@

®
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Bl CRESCENT LAKE PARK

Lake Overlook/ Pergola Restaurant/ Outdoor Seating
Lake Overlook/ Pergola Lake Fountain
Trellis with Vines Public Focal Art Feature Residential Frontage
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l LANDSCAPE BUFFER

@ PARTIAL
”No Hedge

Environmental Walkway

. Environmental Walkway
p ARTIAL

AAAAA o Hedge

13 o 2
GRAPHIC SCALE 1°= 100°0"

gem
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Il LANDSCAPE BUFFER

Planning Zoning and Design Board Meeting - PACKET - (Page 263 of 324) Page 31 of 39 General Attachment: 9. Woodfield - Presentation.pdf (Page 31 of 39)



General Attachment: 9. Woodfield - Presentation.pdf

l US-41 ROW PLAN

d . .

PROP. R/W - FEE SIMPLE

36"X30"

[700-1-711 |1 EA
7o

MRECTIONAL ARROW.(TYP.) 1

g
Lo

o 6 WHITE T
& i —
eSS, E A T xS D
4642 = ﬁ‘? 1N = 1 = 1
— _ @m;gmﬁ_ 3J3 15 warre N BIKE PAVT. STHBC AN 18" WHITE e
— - NN Y BIKE PAVT. SYMBOL 6" WHITE T e
. . R — -
— — o SKIP WHITE (2/4) R BIKE DIRECTIONAL ARROW e —
o TEz — — — —
&5 SR 45 (5. TAMIAMI TRAIL) 6 WHITE & SKIP WHITE (2/4)
Sl W/R REWS @ 20
1[7] 172 173 T e b - R — I . =
! ! ! S R E—— = i v E
NI T / ! ‘ . ' [ ?ﬁ i | CE T ; l / V L EXE =
=
Eemer s s
_— —_— — [— 36"X12" — —_— — S

1EA RS DIRECTIONAL ARROW (TYP.} oLy ¢ e
— — i 17254 i @2

- - 8" WHITE
W/R RPM'S @

==
——— a . 2 3
5 WHITE

12" WHITE

EXIST. SWK. EASEMENT
EXIST. R/W 18" WHITE
/_ @ 10 \
o — R

— =

MD/Y FLEXIBLE
DELINEATOR [\ 0y o

BIKE PAVT, SYNEST (TYP) = — 6" WHITE oo cpey

—YELLOW REFLECTIVE

PAINT 6" YELLOW X/ﬁm
#2229\ B
177 L )

(2/4)

6" SKIP YEL GW‘\

4

oo g
& skip wHITE—4 K
I (2/4) .

|
e &' WHITE J W

Z/4
s (S —
— 36"X30"
700-1-111 |1 EA
FrTo

= A\

18" WHITE
@ 20 (TYP)

& WHITE
Wi/R RPM'S @ 20 :

DIRECTIONAL ARROW (TYP.}

[1')

MD/W FLEXIBLE
DELINEATOR

L I

1— 3636~ — — = — o

- [700- 1111 11 ea END SIGNING & PAVEMENT MARKING/
o §’ o -g\,,——-uEiM

3

N
.

81
£ 16

(i

700-1-11 4

Planning Zoning and Design Board Meeting - PACKET - (Page 264 of 324)

Page 32 of 39

General Attachment: 9. Woodfield - Presentation.pdf (Page 32 of 39)



General Attachment: 9. Woodfield - Presentation.pdf

l US-41 ROW LANDSCAPING

e
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Village of

STERO

Coconut Trace CPD — Tract F
Zoning Staff Report
for

Planning, Zoning, and Design Board

PROJECT NAME: Coconut Trace CPD Amendment — Tract F
CASE TYPE: Amendment to Commercial Planned Development
CASE NUMBER: DCI2024-E006

PLANNING, ZONING AND
DESIGN BOARD MEETING: October 8, 2024

SUMMARY OF REQUEST
The applicant, InterMountain Hotels, is requesting to amend the commercial zoning for one lot
in the approximately 25-acre commercial subdivision known as Coconut Trace, located on US 41,

west of Lyden Drive and east of the Marsh Landing community.

The zoning amendment would allow for the development of a 122-room, 4 story hotel within Tract
F. The approved zoning allows hotel, but not on this tract, necessitating the zoning amendment.

STAFF RECOMMENDATION

Staff recommends approval with conditions.

GENERAL INFORMATION

Applicant
Christie Patterson, Vice President of Development, InterMountain Hotels

Property Owner
Tulip Associates LLC

Authorized Agent
Jeremie Chastain, AICP, Hole Montes, a Bowman Company

Location
22910 Lyden Dr

October 8, 2024 DCI2024-E006 Page 1 0of 9
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STRAP Numbers
04-47-25-E3-3500A.00F0

Size of Property
Approximately 2.24-acres of the 24.77-acre CPD

Surrounding Zoning/Land Use
North Medical offices, then Gulf Coast Memory Care ALF

East along Lyden Drive, a First Watch, T-Mobile, Aspen Dental, and Mattress Firm, then across
US 41, Coconut Point Mall

South Coconut Trace conservation area

West Preserve area, then Marsh Landing Residential Planned Development (RPD)

Zoning
Commercial Planned Development (CPD)

Comprehensive Plan Land Use Category
Urban Commercial

Project History

Coconut Trace CPD consists of approximately 24.77 acres in total. The 13.47- acre portion of the
CPD that includes the subject parcel was rezoned from Agricultural (AG-2) to Commercial
Planned Development (CPD) in 2000 by Lee County Zoning Resolution Z-00-010. The remaining
11.3- acres of the CPD were rezoned from AG-2 to CPD in 2003 by Lee County Zoning Resolution
Z-03-011.

In 2003, Administrative Amendment ADD2003-00002, amended the approved Master Concept
Plan to facilitate shared access to US 41 with the adjoining property to the south, eliminating a
shared buffer and adjusting the internal roadway to accommodate the shared access.

Coconut Trace CPD is mostly developed, with only the subject parcel remaining vacant.
Infrastructure is existing and the vacant tract is cleared of any vegetation.

Public Information Meeting

A Public Information Meeting was held on April 9, 2024. Discussions included concerns regarding
the location of the proposed hotel on the west side of the parcel and its proximity and impact to
Marsh Landing. A resident of Marsh Landing who spoke at the Public Information Meeting
expressed their concerns about how the proposed development would affect flooding into the
community. A summary of the meeting is attached.

PROJECT DESCRIPTION

The Coconut Trace CPD is located west of Lyden Drive, between Marsh Landing Boulevard and
Vanderberg Way. The CPD is comprised of a total of approximately 24.77 acres. Tract F, the
subject of this zoning amendment is an approximately 2.43 acre parcel and is adjacent to
commercial development and medical offices to the north and east. When this portion of the

October 8, 2024 DCI2024-E006 Page 2 of 9
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Coconut Trace CPD was initially approved, it was stipulated that all buildings on Tract F be
situated on the west side of the tract, with parking located on the east side of the buildings.

The approved zoning allowed hotels, but only on the tracts adjacent to US 41. This specific
amendment to the zoning is to amend the Schedule of Uses to allow for a 122-room 4 story hotel
on Tract F. The proposed hotel would be constructed on the southwest side of the parcel, with
parking mostly located in the eastern portion. There are no proposed changes to the existing site
layout, such as stormwater management, roadways, or indigenous preserves. There are also no
proposed changes to the approved property development regulations, including the maximum
height of 40 feet.

The applicant has conducted outreach with Marsh Landing Homeowner's Association to
understanding and receive feedback for their concerns regarding noise impact, visual impact,
privacy, traffic generation, and flooding issues. In order to address the concerns of the HOA and
to mitigate the impact of the proposed development on the adjacent residents and properties, the
applicant has considered the following:

e Building Position — The proposed southwestern location of the building allows for parking
on the east side of the tract which allows the building to act as a barrier for most of the
parking activity, which will occur at the hotel main entrance.

e Lighting — reduced impact glare lighting throughout parking areas and fewer light fixtures
at ground level height on western building fagade. No building signage is proposed on
western fagade. Interior lighting will utilize bulbs with lower lumen to ensure warm lighting
and privacy curtains will be included in the rooms, which provide additional screening of
interior lights to the adjacent residential community.

e Perimeter Buffer— There is an existing 8 foot concrete wall on the western perimeter buffer
and a preserve area on Marsh Landing property. There is an existing Type F buffer on the
southwest side of Tract F and the applicant is proposing to supplement this buffer with
additional trees where there are less vegetated areas to ensure adequate buffering from
Marsh Landing.

e Noise — the outdoor amenity area for guests only is proposed on the eastern side of the
building, allowing the building to act as a barrier to mitigate visual and noise impacts.
Hours of Operation for the amenity area will be limited to 10 am — 9 pm and there is no
restaurant or bar proposed at the hotel. There are no proposed operational windows in
hotel rooms.

STAFF REVIEW

The staff analysis describes the project, Master Concept Plan, Pattern Book, connectivity,
transportation, and other issues along with an analysis of Comprehensive Plan consistency. The
analysis balances all these factors to support the staff recommendation.

Master Concept Plan

The Master Concept Plan shows the following:

e The proposed location of the 122-room hotel on the southwest side of the site.

e Parking areas, mostly on the eastern side of the site with some parking adjacent to the
building, on the southwest side of the site.

e Outdoor amenity area, including a pool

e Pedestrian accessways
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Pattern Book

A Pattern Book is required for a zoning amendment. The proposed Pattern Book stamped
“Received August 15, 2024”, includes development standards, Master Concept Plan,
connectivity, architectural elevations and renderings, color and material samples, and a
conceptual landscape design plan.

Architecture

The proposed hotel uses building elements that conform with Prairie Architectural style defined in
the Land Development Code by low pitched hipped or flat roofs, strong horizontal lines, use of
natural materials like stone and wood / wood-look alternatives, and restrained ornamentation,
such as friezes around windows and doors or as bands under the eaves.

The adjacent buildings within the subdivision have an eclectic mix of different architectural style
elements including some Mediterranean. Coconut Trace CPD lacks a cohesive architectural style.
The proposed Prairie Style’'s neutral color tones and natural finishes is an alternative style
permitted by the LDC.

Pedestrian Circulation

The pedestrian circulation through the site includes an existing sidewalk system with multiple
pedestrian connections to US 41/Tamiami Trail, which allows pedestrian connectivity both within
the CPD and to the external pedestrian network. The applicant has revised the Master Concept
Plan to line up the proposed access with the existing driveway to the east, across Lyden Dr. The
revised MCP also shows the addition of a crosswalk on the south side of Bulb Way and a sidewalk
along Lyden Dr.

The proposed development is within one-quarter mile of a fixed-route corridor and the closest bus

stop is #12215. A sidewalk exists from the proposed development to and from the bus stop and
there is an existing bicycle storage rack.

Signs

The Pattern Book provides a conceptual design for wall signs that include the brand name and
logo for the proposed hotel, “Hyatt Studios.”

Flood Issues

The site falls within the AE Flood Zone which is a Special Flood Hazard area. The proposed
building will need to be constructed to meet the required base flood plus one foot.

Stormwater Management

The applicant is not proposing any changes to existing infrastructure, including stormwater
management. The applicant has met with Marsh Landing to determine if they can assist with
flooding issues at Marsh Landing. Project Engineer Charlie Krebs, P.E. performed a field
inspection of the Coconut Trace Master Stormwater System to evaluate if the water accumulation
on Marsh Landing property could be caused by issues such as lack of maintenance or design
flaws within the system.
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Transportation

The applicant’s traffic study indicates an issue on US 41, which will be level of service “F” in the
projected buildout year 2027, both with and without this project. The applicant will pay road impact
fees, as mitigation for traffic impacts. Under state law, level of service cannot be used to deny a
project.

Under the existing zoning, the CPD is approved for commercial development of up to 130,500
square feet of floor area. Tracts A-E have been developed with approximately 77, 579 square feet
of floor area, which could potentially allow the remaining permitted 52,921 square feet of
commercial floor area to be developed on Tract F. The proposed hotel will generate less traffic
than other potential commercial uses that would be allowed on this parcel.

The transportation consultants used by the applicant also conducted a turn lane analysis for
Lyden Drive. A turn lane is not warranted. The applicant has located the project entrance to align
with the entrance to the property across Lyden Dr.

Buffers

There is an existing 30 foot landscape perimeter buffer which includes an 8 foot concrete wall on
the west side of Tract F. The applicant provided drone photos which helped show where there
are gaps in the existing vegetation. The applicant proposes enhancements of additional trees to
supplement significant gaps within the existing western buffer. The applicant has requested a
deviation from the required 20 foot Type D buffer on the east side fronting Lyden Dr, to allow a
buffer width reduction of 5-feet for a 15 foot Type D buffer. Additionally, 5 foot Type A buffers are
proposed on the north and south sides of the parcel.

Marsh Landing had concerns regarding a damaged section of the existing 8 foot wall on the west
side of Tract F. The applicant has stated that they will contact the Coconut Trace Association to
repair the damaged portion of the wall.

Utilities

Water and sewer are available from Lee County Utilities.

Fire

Estero Fire requested an auto turn path analysis as part of the initial review. The applicant
provided the analysis which was completed on February 22, 2024. Estero Fire requested that the
property owner also conduct an assessment model to determine if the minimum radio signals’
strength for the fire department communication is in compliance in accordance with NFPA codes
and standards. Estero Fire also indicated that they may have additional comments at time of
development order.

COMPREHENSIVE PLAN ANALYSIS

The project is in the Urban Commercial Future Land Use Category. The category is described
below:

FLU 1.2.9 Urban Commercial

Urban Commercial. The main purpose for the Urban Commercial designation is to foster development
of a unique destinations rather than a strip development pattern. Urban Commercial areas are
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characterized by primarily existing or emerging developments along the Village’s corridors where
primarily single use retail, restaurant, office, and assisted living uses are concentrated. These
properties are generally small in size (less than 10 acres) and serve nearby residential neighborhoods
and consumers from outside Estero with daily and occasional needs for goods and services.

Staff Comment: A broad mix of commercial uses is allowed within the Urban Commercial
category. This property is within an existing developed commercial subdivision.

FLU 1.10.1 Commercial Development Form

To permit orderly and well-planned commercial development at appropriate locations, all
applications for commercial development will be reviewed and evaluated as to their compatibility
with adjacent and nearby uses.

Staff Comment: This policy includes review of:

e Traffic and access impacts. The proposed development will not increase the density or
intensity of the existing zoning approvals. US 41 is operating at a LOS “F” and a traffic
analysis determined that it would continue to operate at LOS “F” without or without the
proposed project. Hotels generate less traffic than many other commercial uses, and the
traffic is typically at non-peak times.

e Impact on adjacent land uses and surrounding neighborhoods. There is a wall and buffer/
preserve area separating this space project from The Marsh Landing residential
development to the west. The applicant is proposing lighting restrictions to mitigate any
potential impacts to Marsh Landing.

e Proximity to other similar centers. The proposed hotel is located within an existing
commercial subdivision and is consistent with the adjacent commercial developments.

e Environmental considerations. The site is vacant and cleared. The proposed development
will not have an adverse effect on the environment.

FLU 1.10.2 Commercial Development Standards
New commercial development should be designed to arrange uses in an integrated and cohesive
unit in order to address compatibility with the adjacent and nearby uses.

Staff Comment: Commercial development standards include:

o Sufficient buffers are provided to ensure visual harmony and screening.

e Pedestrian connectivity is provided.

e Negative impacts have been mitigated on surrounding land uses by provision of the
existing landscape buffer and 8 foot wall on the west side of Tract F, facing Marsh Landing.
The position of the proposed hotel on the west side of the tract also provides a barrier
from noise impacts due to parking lot activities and the outdoor amenity area.

The applicant has had several meetings with Marsh Landing HOA representatives. The proposed
development was designed to consider the feedback received from those meetings and to ensure
compatibility with the adjacent residential neighborhood. A letter of support from the Marsh
Landing Community Association has been provided by the applicant.
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FLU 1.10.3 Encourage commercial developments within the Village of Estero to provide
interconnect opportunities with adjacent commercial uses in order to minimize access points onto
primary road corridors; and residential developments to provide interconnect opportunities with
commercial areas, including, but not limited to, bike paths and pedestrian accessways.
Connections to existing residential neighborhoods will be encouraged and will not be precluded
by the commercial development’s design.

Staff Comment: The development has been designed to interconnect with the adjacent
commercial properties within the CPD and will connect to the existing pedestrian network via the
addition of a crosswalk on the south side of Bulb Way and a sidewalk along Lyden Dr.

DEVIATIONS
The applicant has requested one new deviation in addition to approved deviations.

Deviation 2 seeks relief from LDC Table 5-406.B.4. Buffer Type Required, which requires
a 20 foot wide Type D landscape buffer between commercial and right of way uses, to
allow a 15 foot wide Type D landscape buffer, of which 10 feet will be located in a utility
easement.

Staff Comment: This deviation is to reduce the Type D buffer width from the required 20 foot to a
15 foot buffer. The required number of trees and other plantings will be met. The proposed
landscaping buffer will be similar to the existing buffers found throughout the CPD.

Staff recommends approval of the deviation.
CONCLUSION
Staff has proposed the following findings for the CPD Amendment:

1. The Planned Development Amendment as conditioned will be consistent with the goals,
objectives, and policies of the Comprehensive Plan.

Staff Comment: The proposed amendment is generally consistent with the
Comprehensive Plan. The proposed hotel development will be located within an existing
Commercial Planned Development, surrounded by other commercial uses.

2. The Planned Development Amendment as conditioned will not conflict with any portion
of the Land Development Code.

Staff Comment: The proposed amendment is not in conflict with the LDC in general but
does request one deviation from required standards.

3. The Planned Development Amendment will address a community need.

Staff Comment: The proposed amendment is for a 122-room, 4 story hotel in an existing
and developed commercial subdivision. With its proximity to Coconut Point Mall, across
US 41, it is a complimentary use while also providing minimal traffic impacts. Findings
from the Traffic Study show the proposed hotel has less traffic generating intensity than
other potential commercial uses that would be allowed on this parcel.

4. The Planned Development Amendment as conditioned will be compatible with existing
and planned uses surrounding the subject land.
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Staff Comment: The proposed amendment, under the proposed conditions, does not
request any change to the existing site layout or development regulations. The
surrounding uses are commercial and are compatible with the existing and proposed use.

5. The Planned Development Amendment will result in a logical and orderly development
pattern.

Staff Comment: The proposed amendment is to allow a commercial use on the last vacant
lot within the existing commercial subdivision.

6. The Planned Development Amendment will not adversely affect the property values in
the area.

Staff Comment: The proposed amendment should not adversely affect the property values in
the area.

7. The Planned Development Amendment will result in development that is adequately
served by public facilities (roads, potable water, wastewater, solid waste, storm water,
schools, parks, police, and fire and emergency medical facilities.)

Staff Comment: The proposed amendment will be served by public facilities.

8. The Planned Development Amendment as conditioned will not result in significantly
adverse impacts on the natural environment, including but not limited to water, air, noise,
storm water management, wildlife, vegetation, wetlands, and the natural functioning of
the environment.

Staff Comment: The proposed amendment will not adversely affect the natural
environment as the parcel has already been cleared.

9. The Planned Development Amendment is compatible with existing or planned uses in the
surrounding area.

Staff Comment: The proposed amendment with the staff recommended conditions will
be compatible with the surrounding area.

Staff has proposed the following findings for the Deviation:

The proposed deviation for a reduced buffer will:

1. Be similar to the other right of way landscape buffers found within the CPD.
2. Reduce the width of the buffer by 5 feet but will contain the required trees and shrubs of
the Type D buffer.

ATTACHMENTS:

Maps — Zoning Map, and Future Land Use Map
Master Concept Plan

Zoning Conditions

Pattern Book

Applicant Information

moowy
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1) Public Information Meeting

2) Applicant Request Statement

3) Drone Photos of Western Perimeter Buffer
4) Letter of Support from Marsh Landing
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Coconut Trace CPD Amendment
Zoning Conditions

DCI2024-E006

1. The previous approvals contained in Resolution Z-00-010, including conditions and
deviations, remain in effect except as modified by the conditions in this approval.

2. Master Concept Plan

Development of this project must be consistent with the Master Concept Plan (MCP) titled
“Comerlat Hospitality Tract F Hotel” date stamped “August 15, 2024” except as modified
by the conditions below.

3. Development Parameters and Uses

Development is permitted at a maximum as follows:
122 Room Hotel on Tract F

4.  Maximum Building Height and Property Development Regulations

Height: 40 feet (4 stories)
Property Development Regulations:
Street: 25 feet

Side: 15 feet
Rear: 25 feet

5. No Blasting
No development blasting is permitted as part of this project.
6.  Utilities

This development must connect to water and sanitary sewer service at time of development
order. Underground electric utilities will be provided per the Land Development Code.

7.  Pattern Book

The development must be consistent with the Pattern Book “Supplemental Pattern Book
Coconut Trace CPD Tract F” stamped “Received August 15, 2024”.
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8. Buffers

As part of local development order approval, the development order plans must demonstrate
buffering consistent with the Master Concept Plan, the Land Development Code, and the
Pattern Book. As part of local development order approval, all required buffer planting must
be 100% native vegetation. Applicant will supplement west buffer where there are existing

gaps.
9.  Concurrency

Approval of this rezoning does not constitute a finding that the proposed project meets the
mandatory concurrency requirements set forth in the Land Development Code and the
Comprehensive Plan. The developer is required to demonstrate compliance with all
mandatory concurrency requirements prior to issuance of a local development order.

10. Lighting and Signage

There will be no building signage on the west side of the building. Lighting on the west
building fagade will use reduced glare and reduced quantity of light fixtures on ground level.

11. Radio Enhancement

The owner or owner’s representative shall conduct an assessment model to determine if the
minimum radio signals’ strength for the fire department communication is in compliance
with NFPA 1:11.10, NFPA 1221:11.3.9, standards for inbound and outbound signal strength
and quality. If minimum signal strength is not available, the applicant shall install radio
enhancement in the building.

12. Land Development Code (LDC)

Where the Village LDC is referenced in these conditions of approval for implementation of
the condition at the time of development order issuance, the LDC in effect at the time of the
local development order shall be applicable.
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Supplemental Pattern Book

Coconut Trace CPD
Tract F
Planned Development Amendment
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Development Standards (per Lee County Zoning Resolution Z-00-010)
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Master Concept Plan
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Preliminary Design
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Preliminary Design
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Preliminary Design
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Conceptual Landscape Plan
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Tract F
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Attachment E

PIM SUMMARY

Coconut Trace CPD Amendment (DCI12024-E006)
Tuesday, April 9, 2024
Village of Estero Planning Zoning and Design Review Board

The PIM was held for the above referenced petition. The petition is described as follows:

1. Coconut Trace CPD Amendment )DCI12024-E006) This is a request to amend the
existing Coconut Trace CPD (Resolution Z-00-010) to amend the Schedule of Uses to
allow for a 122-room hotel within Tract F; and to request a new deviation seeking relief
from LDC Table 5-304.A.1.A.

Note: This is a summary of the PIM.
Attendees

Planning Zoning and Design Review Board (PZDRB)
e Leonard “Scotty” Wood III, Chairman

Michael Sheeley

James Tatooles

Anthony Gargano

Barry Jones

Jim Wallace

Kristin Jeannin

Community Development
e Mary Gibbs, Director
e Aymee Chavez, Associate Planner

On Behalf of the Applicant

Christie Patterson, InterMountain Hotels (Applicant)
Diego Ferraez, InterMountain Hotels (Applicant)
Charlie Krebs, PE, Bowman

Jeremie Chastain, AICP, Bowman

Michael Sheeley, a member of the PZDRB, is also a member of the project team for this
application. Mr. Sheeley recused himself and stepped down to sit with the project team for the
duration of the PIM.

Mary Gibbs provided a summary of the application to the PZDRB and public in attendance:

e “This one is coconut trace planned development amendment. This property is a
commercial subdivision, it's located across the street on the west side of Coconut Point
Mall and it's in front of marsh landing. The applicant is asking for a zoning amendment
to do a 122-room hotel on one of the tracts in the zoning, there is a hotel allowed with
that many rooms and height, but it's limited to the front part of the property on U.S. 41.
Soit's not allowed on the back tract. They are doing the zoning amendment so they can
put the hotel on the back tract.”
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Jeremie Chastain started the presentation by introducing himself, the project team, and other
consultants.

Christie Patterson provided an overview of the Hyatt brand proposed, a brief introduction of
Intermountain Hotels and Comerlat Hospitality, and explained the joint venture between the
two.

e Intermountain Hotels is a family-owned and operated hotel company and they
celebrated 42 years in the hotel industry.

e Specific to this project, this is a new Hyatt branded hotel. Hyatt approached
InterMountain and it’s owner Dewey Weaver to assist in the development of the brand
of interest, everything from the building to the design, to the operating model, given
their many years of success in this extended stay segment within the hotel industry.

e Comerlat Hospitality is a company that have operated for 30 years in a variety of
different industries and in multiple countries. They are experienced in real estate
investment throughout Mexico and the U.S. Their portfolio consists of 319-room, dual
branded hotel which is a Holiday Inn Express and Staybridge in the Houston Galleria
Area. And then they are working on a 105-room development project today in ft.
Lauderdale by the airport. They also have a mixed-use development project that he's
working on in Fort Myers on colonial boulevard, which will include 114 room hotel.

Jeremie Chastain introduced the project team, Bowman and MK Architecture, and provided an
overview of project.

¢ Bowman [FKA Hole Montes] has been working in southwest Florida for over 50 years
on various land development projects from site development to land use planning

e MK Architecture is an experienced local firm with years of experience working on
hospitality projects.

e The property was rezoned to a commercial planned development via lee county
resolution Z-00-0010 in March of 2000. The CPD permits various commercial uses,
including the hotel with an accessory restaurant on tracts A through D. The subject
property, Tract F, is the last tract undeveloped within the CPD. We are proposing to
amend the schedule of uses to allow for a 122-room hotel without an accessory
restaurant on Tract F. There are no changes proposed to the approved development
standards, open space, or native vegetation requirements. Explained pool location and
site plan design basis with intentions to provide distance to marsh landing, to reduce
noise and provide additional visual screening.

The following comments/questions were raised by the members of the PZDRB and public in
attendance.

Location of the Proposed Building

PZDRB members Jim Wallace and Barry Jones expressed concern on the proximity of the
building o marsh landing and inquired about alternatives of building on the eastern side of the
property.

Response from project team: The location of the building on the western side of the property
was due to Condition 9 of resolution, requiring buildings to be on the western end of the Tracts
“F” and “E” and explained intention to allow for building to provide visual screening and to
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act as noise barrier from parking, proposed outdoor amenities and existing commercial uses
to the east.

Applicant’s Response and Proposal to Address Concern

It is believed that the site plan and building’s location is at its best option to not only comply
with condition 9 of the Resolution, but also to mitigate noise and visual impact to residential
use on Marsh Landing to the West. Furthermore, applicant did not share at the Public
Information meeting that the site plan had been presented in person to Marsh Landing HOA
representatives before the public information meeting on March 26, 2024 for feedback from
Marsh Landing. There was no opposition from Marsh Landing on location of the building and
the representatives expressed relief to have building between outdoor amenities and parking on
the east. Therefore, development team concluded building would be best located on western
side of the property.

Landscaping

PZDRB member Jim Wallace: When you do your line-of-sight drawing, you have vegetation
there, which shows 30-foot trees, | presume that's existing vegetation. The vegetation you're
showing is in the area.

Response from project team: Yes, in the attached drone pictures we specify the characteristic
of such vegetation located between Marsh Landing and the building.

Applicant’s Response and Proposal to Address Concern

We will provide an exhibit that better shows details on vegetation and drone photos provided.

PZDRB member Kristin Jeannin: You've got a sidewalk coming from Lyden Drive to the
hotel and going through landscape islands, so you've got a narrow landscape island there.
Maybe we can make that island the size of the other islands so that the vegetation you put in
there will thrive and be consistent with the others.

Response from project team: Currently, the proposed landscape island and sidewalk going
Lyden Dr. to the proposed building is the same size as the other islands proposed and complies
with LDC standards.

Applicant’s Response and Proposal to Address Concern

The island has been widened to include a landscaping areas along either side of the proposed
sidewalk at a width that will ensure the survivability of vegetation planted.

Impact on Marsh Landing

PZDRB member Jim Wallace: What could you have done to make the building less visible
to Marsh Landing?

Response from project team: Due to the existing vegetation, visibility is quite limited. In areas
where there is less or no vegetation, the perimeter landscape buffer will be enhanced with
additional plantings to ensure adequate screening.
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Applicant’s Response and Proposal to Address Concern

The drone photos provided were taken to identity any gaps where there could be less vegetated
areas. Applicant is proposing to enhance the perimeter landscape buffer by adding mature
vegetation above the minimum height required by the LDC to improve the density of the
plantings and provide an immediate visual barrier.

Parking spaces

PZDRB member Jim Wallace: Your parking lot, | thought we had a maximum of ten spaces
between landscape medians and here we've got 20 and 12. I'm not sure it meets code.

Response from Development team: It has been verified that the proposed parking lot complies
with the applicable standards found in the LDC.

Floods and water management

Neighbor, Artem Nashmam: Overall | don't have an issue with the hotel, but there is an issue
regarding the water flow and the easement that runs between both of our properties. Currently
if you ever drive through that area in the summer, that land currently is completely flooded.
And so, all the water runoff right now runs just past our building, and during major storms, the
water fills up and runs almost all the way to the building. So, the issue we're having is when
you develop this site, you're going to raise everything. The water is going to drain somewhere.
and now it's going to be causing even more flooding for our building and everything else. So,
something you can have regarding what will happen to that.

Response from Development Team: An ongoing monitoring process is being conducted with
civil engineers to identify the floods' root cause and devise a corresponding solution.

PZDRB member Barry Jones explained to Mr. Nashmam that the applicant will be required to
apply to the South Florida Water Management District (SFWMD), who will review the
proposed development and surface water management system. The proposed development will
be required to comply with all applicable SFWMD standards.

The PIM concluded at approximately 5:15 PM.

Concerns from Marsh Landing

Marsh Landing: Marsh Landing has also expressed concern regarding flooding. Marsh
Landing has experienced flooding issues where their property is adjacent to the Coconut Trace
CPD and has concerns how the proposed development will affect flooding on their property.

Applicant’s Response and Proposal to Address Concern

The project teams civil engineer, Charlie Krebs, PE, Bowman, designed the original Coconut
Trace CPD master system. Mr. Krebs has been inspecting the overall surface water
management system within the Coconut Trace CPD to determine if the system is currently
working appropriately; and to determine if there is any maintenance required to improve the
system’s functionality. Inspections have found some maintenance items that can be performed
by Coconut Trace Association to the master system to improve water flow that should reduce
water accumulation. The Coconut Trace Association will continue inspections after
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maintenance activities have been made, and after construction of the proposed development is
complete.

Moreover, applicant is also proposing in its stormwater management design to convey all water
from Tract F site directly to the water management basin to the south of Tract F. This is
expected to improve water accumulation within the CPD, as the subject property currently
drains to the existing swale. Conveying water to south before going to swale will reduce the
impacts to the properties to the west and north.

Wall Maintenance

Marsh Landing has also expressed discomfort on wall damage that happened over a year ago
and that Coconut Trace Association has not fixed, even after multiple requests from Marsh
Landing.

Applicant’s Response and Proposal to Address Concern

The applicant has been in contact with the Coconut Trace Association and requested that the
wall be repaired.
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COCONUT TRACE CPD PDA
REQUEST STATEMENT

Summary of Request

This is a request to amend the existing Coconut Trace CPD (Resolution Z-00-010) to amend the
Schedule of Uses to allow for a 122-room hotel within Tract F; and to request a new deviation
seeking relief from LDC Table 5-304.A.1.A.

There are no proposed changes to the existing site layout, such as stormwater management,
roadways, or indigenous preserves.

Development Location

The Coconut Trace CPD is located west of Lyden Drive, between Marsh Landing Boulevard and
Vanderberg Way. Lyden Drive runs through the CPD and connects to Tamiami Trail via Bulb Lane
and Vandenberg Way (a signalized intersection); and connects to Coconut Road to the south outside
of the CPD.

The CPD contains approximately 24.77 acres in total. The planned development is abutted on the
north (across Marsh Landing Boulevard) by a parcel within a Conservation Easement zoned CPD;
on the south by an indigenous area zoned CPD; on the east (across Tamiami Trail) by Coconut
Point Mall zoned MPD; and on the west by multifamily development zoned RPD (Marsh Landing).

The CPD is mostly developed, with only one tract remaining vacant. Infrastructure has been
installed and the vacant tract is cleared of vegetation. Perimeter landscape buffers are in place, and
there is a large, shared native open space and conservation area in the southern portion of the CPD.
Gulf Coast Medical Care is in the northing portion of the CPD. There is a medical office to the
north, west of Lyden Drive. The east of Lyden Drive, adjacent to Tamiami Trail, there are various
commercial uses: Sleep Number mattress store; two El Gaucho Inca restaurants; Eye Glass World;
Mattress Firm Estero; Aspen Dental; T-Mobile; First Watch; and a Pollo Tropical with a drive
through facility. Vehicular ingress and egress to these parcels is via Lyden Drive, and there are no
vehicular access points into the parcels from Tamiami Trail.

The requested amendment affects one parcel within the CPD: Tract F (as shown on the Master
Concept Plan). The property is designated Urban Commercial on the Future Land Use Map 2040.
Please see the table below for the surrounding zoning and land uses.

Tract F | Zoning Existing Land Use

North | CPD (Coconut Trace) Medical office.

South CPD (Coconut Trace) Native open space and conservation area.
East CPD (Coconut Trace) Lyden Dr., retail, restaurant, dental office.
West RPD (Marsh Landing) | Multifamily.
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Design Standards

Tract F is adjacent to commercial development to both the north and east. There is an
interconnection proposed to the adjacent tract to the north. Sidewalks exist within the developed
tracts of the CPD, with multiple pedestrian connections to Tamiami Trail, and allow for pedestrian
connectivity both within the CPD and to the external pedestrian network. There are existing
pedestrian facilities along the eastern side of Lyden Drive, and both sides of Bulb Lane and
Vandenberg Way. There is a Lee Tran stop for Routes 140 and 240 adjacent to Tamiami Trail in
the northeastern corner of the CPD. Route 140 runs from Merchant Crossing to the South Fort
Myers Transfer Station and Park and Ride; and Route 240 runs from the South Fort Myers Transfer
Station and Park and Ride to Coconut Point.

There are no proposed changes to the approved property development regulations, including the
maximum height. The proposed hotel building will be located the southwest corner of Tract F, with
parking mostly located in the eastern portion, consistent with Condition 9 of Resolution Z-00-010
and in consideration of the residential development to the west. Locating the building in this
manner will allow for the building to provide visual buffering of and screen noise from the parking,
proposed outdoor amenity (a pool), existing commercial uses within the CPD, and Tamiami Trail.

Outreach to the Marsh Landing HOA

Christie Patterson, VP of Development for InterMountain Hotels and Diego Ferraez, Principal of
Comerlat Hospitality, initially reached out to Marsh Landing HOA representatives in August of
2023 to share their development intentions on “Tract F” of the Coconut Trace Planned
Development, which is adjacent to Marsh Landing Residential Development. The approach was
with intentions to hear feedback and understand any concerns of the Association regarding the
proposed hotel development project, and to consider their comments in site planning. This first
meeting held between development team and Marsh Landing Association Representatives
included Marsh Landing Association President - Connie Mansfield, Treasurer - James Philot, as
well as Christie Patterson and Diego Ferraez from development team. The Association
representatives expressed concerns specific to noise impact, visual impact, privacy, hotel type,
target market/guests, and traffic generation.

In best efforts to address the concerns of the Association representatives and to mitigate the impact
on adjacent residents and properties, development team considered the following in the design of
the site and of overall development.

Master Plan Layout:

e Building Position: positioned the proposed building on the southwestern portion of the
development site to increase distance to the properties on the northwest of the property as
much as possible. Having the building on southwestern portion also allows to have most
of the parking area on the eastern side of the building and the building would act as a barrier
to most parking activity and potential parking visual and light impact. The proposed
location of the building is also compatible with zoning resolution requirements.
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e Perimeter Buffer: it is believed that the existing required western perimeter buffer along
the “Tract F” boundary (which includes an 8’ concrete wall over a berm) and the existing
conservation area on the Marsh Landing property (approximately 120’ wide of heavily
vegetated conservation area) significantly reduces any visual or noise impact of the
proposed development to adjacent residences within Marsh Landing. The Line-of-Sight
Exhibit represents this visual impact mitigation. The development team also proposes to
supplement the western buffer with additional trees where there are less vegetated areas to
ensure adequate buffering. The developer proposes trees above minimum code height to
have better barrier immediately and not wait for trees to grow and mature. The development
team has acquired drone photos in efforts to better understand gaps in the existing
vegetation and where landscaping can be supplemented to provide additional mitigation to
visual impacts. These photos have been included with this submittal under separate cover.

e Outdoor Amenities: the outdoor amenity area for guests only is proposed on the eastern
side of the building to mitigate any visual or noise impact to adjacent properties, allowing
the building to act as a barrier. Furthermore, to the south and west there are existing heavily
vegetated conservation areas that naturally enclose outdoor amenity. It is also proposed to
have screening between parking lot of the proposed development and the outdoor amenity
to enclose fully the proposed outdoor amenity, which will be limited in both area and
seating, and will also have limited hours of operation (10:00 AM — 9:00 PM).

e Lighting: development team has proposed to use reduced impact glare lighting throughout
parking and a significantly reduced quantity of light fixtures on the ground floor level of
the western building facade to mitigate further visual impact. There is no building signage
on the western fagade.

e Windows: There are no proposed operational windows in hotel rooms.

e Proposed Hotel Concept:

o Staffed 24/7 with approximately 12-16 associates per shift.

o The proposed extended stay hotel type has reduced check-in and checkout, resulting
in further reduced trip generation when compared to a typical hotel. Targeted
guests’ length of stay is 14 nights or more. Trip generation for this type of hotel is
less than traditional hotels and other approved uses on the tract.

o The proposed extended stay concept has a compact lobby and public space totaling
+745 SF with seating for 12-15 people. The lobby seating area will also provide
space for self-serve coffee; and muffin/bagel grab and go breakfast.

o There is no restaurant, bar, or meeting room.

No amenities or services that would attract non-guests.
o Distance from surrounding amenities and services generates a walkable
environment, reducing the need for guests to drive offsite.

o

After detailed consideration of Association representatives feedback and design efforts to mitigate
impact to neighbors, the development team designed the current proposed site plan. Before the
Public Information Meeting, the development team personally met with the association
representatives again to present the plans for the project. In this second meeting held March 2024,
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there were four Marsh Landing HOA Representatives present: Connie Mansfield, President; James
Philot, Treasurer; and Kate Uhart, Secretary. Christie Patterson and Diego Ferraez attended as
representatives of the development team.

The Association’s representatives conveyed relief in understanding the upper midscale type and
branding of the hotel. They also expressed the need for this type of hotel in the area given the
extended stay concept and lack of inventory in the area. The site plan design shared was acceptable
to the representatives as it addressed their main concerns outlined above. The representatives did
bring attention to issues with flooding they have experienced due to new development and due to
existing issues with excess water accumulation prior to the new development. To help address the
neighbors concern, developer asked civil engineer Hole Montes to do field inspection of the
Coconut Trace Master Stormwater System and evaluate if water accumulation on Marsh Landing
property could be caused by issues with the system within the Coconut Trace CPD. This would
allow all parties to understand plausible causes and solutions. Furthermore, HOA representatives
expressed discomfort that damage to the wall sustained during Hurricane Ian has not been repaired.
Other than flooding concerns and the damaged wall, representatives did not express opposition to
the project or proposed use and conveyed their support for the hotel project.

Density/Intensity
The proposed amendment will not increase the density or intensity of the existing entitlements.
Deviations

This amendment proposed one new deviation. One previously approved deviation for this project
will remain in effect. Please see the Schedule of Deviations for additional details.

Decision Making Compliance

In accordance with LDC Sec. 2-501.C.2.A, the data and analysis provided in the enclosed
application demonstrates the following:

2. Rezoning (Zoning Map Amendment) Review Standards.

1. Whether the applicant has provided, as part of the record of public hearing(s) on
the application, competent substantial evidence that the proposed amendment:

1. The application is consistent with and furthers the goals, objectives, and
policies of the comprehensive plan (please see the Comprehensive Plan
consistency narrative, below);

2. The request will meet or exceed all performance and locational standards
set forth in the Comprehensive Plan and LDC. One new deviation is being
requested that enhances the achievement of the objectives of the planned
development and preserves and protects the general intent of the LDC to
protect the public health, safety and welfare;
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3. There is a lack of extended stay units in the area to serve the surrounding
community.

4. The proposed structures and uses will be compatible with the area;

5. The subject property is the last undeveloped tract within the CPD and will
result in infill development in an area with access to adequate public
facilities.

6. The requested amendment will not adversely affect the property values in
the area;

7. The project will have access to adequate public facilities and will not
unduly burden the transportation network;

8. The project will not adversely affect environmentally critical or sensitive
areas and natural resources. Preliminary site work has been completed per
local development order approval and an existing SFWMD ERP;

9. Is compatible with existing or planned uses in the surrounding area. The
proposed use or mix of uses is appropriate at the proposed location, as the
Urban Commercial Future Land Use Category allows a broad range of
commercial uses.

2. The current zoning district designation included the proposed use, has been
previously deemed appropriate within the CPD, and the amendment accomplishes

a legitimate public purpose.

Comprehensive Plan Compliance

The project is consistent with the Comprehensive Plan based on the following Goals, Objectives,
and Policies:

FLU-1.2.9 URBAN COMMERCIAL. The main purpose of the Urban Commercial designation
is to foster development of unique destinations rather than a strip development pattern. Urban
Commercial areas are characterized by primarily existing or emerging developments along the
Village’s corridors where primarily single use retail, restaurant office, assisted living uses are
concentrated. These properties are generally smaller in size (less than 10 acres) and serve
nearby residential neighborhoods and consumers from outside Estero with daily and occasional
needs for goods and services. Urban services are in place or readily expandable to support
moderately intense levels of commercial development. Residential uses are also allowable,
however they are not incentivized. These areas were typically designated Urban Community or
Suburban and within the Mixed-Use Overlay per the Village’s Transitional Comprehensive
Plan. Urban Commercial areas are generally the individual development sites along major
corridors of U.S. 41, Corkscrew Road, and Three Oaks Parkway. These areas are located in
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close proximity to: public transit routes; education facilities; recreation opportunities; and
existing residential, shopping and employment centers.

A. Uses: A broad mix of commercial uses is allowed in the Urban Commercial areas to
foster convenience and efficiency for a broader live/work/play environment, including
neighborhood and community scale commercial including shopping, restaurant, hotel
and office, all subject to the compatibility standards of FLU-1.10. Assisted living
facilities, public and quasi-public uses are allowed in the Urban Commercial future land
use category. Residential development is allowed subject to compatibility standards, and
limited to parcels of 5 or more acres in size or parcels subject to an approved and effective
Development of Regional Impact (DRI) that designates residential development as
allowable on the parcel.

B. Development type, Density and Intensity: Development types and corresponding
maximum allowed densities and intensities in the Urban Commercial areas are outlined
in the following table:

Urban Commercial Category
Development Types, Density and Intensity

DRI that designates

residential acreage

Development Types Standard Density Bonus Density Intensity
Single use commercial 1 FAR; and
subject to compatibility Neighborhood or

n/a nfa N
standards community scale
commercial per FLU-1.5
Residential

Limited to parcels of 5 or

more acres in size or

parcels subject to an 1 du/acre - 6 du/acre

approved and effective based on gross n/a n/a

residential development
as allowable on the
parcel

1 du/acre — 6 du/acre
ba s_Ed on gross e
residential acreage

Integrated horizontal mixed
use subject to compatibility
standards

1 FAR; and Minor,
Neighborhood or
Community scale
commercial per FLU-1.5

Vertical mixed use subject to
compatibility standards

1 du/acre - 6 du/acre
based on gross
acreage including non-
residential land

1 FAR; and Minor,
Neighborhood or
Community scale
commercial per FLU-1.5

Assisted Living Facilities 1-6 du/ac, subject to
conversion standards
in the Land

Development Code

nfa

The project is consistent with the Urban Commercial designation permitted uses and commercial
intensity.
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FLU-1.3.1 To ensure that future commercial and mixed-use developments meet the
community's planning priorities, all new commercial development which requires rezoning
must be rezoned to a Commercial (CPD), Mixed Use (MPD), or Compact PD, as those districts
may be amended from time to time. Commercial development shall not be established where
traffic is required to travel through areas with significantly lower densities or intensities (e.g.
commercial access through residential areas), except where adequate mitigation can be
provided as determined acceptable through the public hearing process.

The proposed development is located within an existing CPD, in accordance with this policy.

FLU-1.6.1 The Village shall continue to use the Florida Department of State, Division of
Historical Resources "Florida Master Site File" and Lee County's local register of historic
places as the method of maintaining a record of local historically significant structures, sites,

and housing.

The subject property is not designated as a historic place on the “Florida Master Site File” or Lee
County’s local register of historic places.

FLU-1.10.1 COMMERCIAL DEVELOPMENT FORM. To permit orderly and well-planned
commercial development at appropriate locations, all applications for commercial development
will be reviewed and evaluated as to their compatibility with adjacent and nearby uses, including
consideration of the following:

A. Traffic and access impacts (rezoning and development orders);

The proposed amendment will not increase the density or intensity of the existing
entitlements.

B. Architectural and landscape architectural design (rezoning and development orders);

The proposed development will be designed in accordance with the applicable Village of
Estero architectural and landscape architectural design requirements.

C. Site planning, interconnectivity, and public space (rezoning and development orders);

The site has been designed to interconnect with the adjacent, developed property and to the
existing road network; and will connect to the existing pedestrian network.

D. Screening, landscaping and buffering (rezoning and development orders);
Screening and buffering will meet the applicable LDC standards.

E. Availability and adequacy of services and facilities (rezoning and development orders);

Page 7 of 11
H:\00 BOWMAN PROJECTS\340745-01-001 COCONUT TRACE TRACT F HOTEL SITE\WP\PDA\Request Statement (6-11-2024).docx

Planning Zoning and Design Board Meeting - PACKET - (Page 312 of 324) Page 12 of 24 Genera Attachment: 1.e. Sta... - Applicant Information.pdf (Page 12 of 24)



General Attachment: 1.e. Staff Report Attachment - Applicant Information.pdf

Public services and facilities exist; and are available and have the capacity to serve the
proposed development.

F. Impact on adjacent land uses and surrounding neighborhoods (rezoning);
The amendment is compatible with the surrounding land uses and neighborhoods.
G. Proximity to other similar centers (rezoning); and

The proposed amendment is consistent with adjacent commercial within the Coconut Trace
CPD.

H. Environmental considerations (rezoning and development orders)

The project will not adversely affect environmentally critical or sensitive areas and natural
resources. Preliminary site work has been completed.

FLU-1.10.2 COMMERCIAL DEVELOPMENT STANDARDS. New commercial developments
should be designed to arrange uses in an integrated and cohesive unit in order to address
compatibility with the adjacent and nearby uses by adhering to the following standards:

A. Provide visual harmony and screening;

The proposed development will provide the appropriate screening and will be designed in
an aesthetic manner.

B. Reduce dependence on the automobile;

The proposed development is in close proximity to commercial services and Coconut Point,
reducing the need for vehicular travel for guests of the proposed hotel.

C. Promote pedestrian movement within the development and connectivity to adjacent and
nearby uses where such uses are compatible;

The project will connect to the existing pedestrian facilities within the CPD, which connect
to the pedestrian facilities within the US 41 right-of-way. An interconnection is proposed
to the commercial development to the north.

D. Utilize joint parking, access and loading facilities;

The development proposes one new access point to Lyden Dr. and an interconnection to
the commercial development to the north.

E. Avoid negative impacts on surrounding land uses and traffic circulation;
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The proposed development will not have a negative impact on surrounding land uses and
traffic circulation.

F. Protect natural resources; and

The project will not adversely affect environmentally critical or sensitive areas and natural
resources.

G. Provide necessary services and facilities where they are inadequate to serve the proposed
use.

Public services and facilities exist; and are available and have the capacity to serve the
proposed development.

H. Large scale nonresidential establishments will incorporate development design
techniques to integrate the establishment into the surrounding community. Such design
techniques will include:

1. Creation of a series of smaller, well defined customer entrances to break up long
facades and provide pedestrian scale and variety, that may be achieved through
the use of liner buildings.

2. Limited number and size of signs.

3. Landscaping and use of pocket parks and courtyards adequate to soften large
building masses.

Not applicable.

1. The Village shall evaluate establishing a review process for managing impacts of any
new or expanding commercial development or use within a critical distance of an
existing residential use or zoning district where residential use is allowed.
Considerations of such a process may involve establishing limitations and controls
associated with noise, light, security, aesthetic appearance, buffering, hours of operation
and access to ensure compatibility of proposed commercial activity with nearby
residences.

The applicant has had multiple meetings with HOA representatives of the adjacent
residential development to the west. The site has been designed to consider the feedback
received during these meetings and ensure compatibility with the adjacent residential
development. A letter of support from the Marsh Landing Community Association at
Estero, Inc. has been included with this submittal.

FLU-1.10.3 Encourage commercial developments within the Village of Estero to provide
interconnect opportunities with adjacent commercial uses in order to minimize access points
onto primary road corridors; and residential developments to provide interconnect opportunities
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with commercial areas, including, but not limited to, bike paths and pedestrian accessways.
Connections to existing residential neighborhoods will be encouraged and will not be precluded
by the commercial development's design.

The proposed development includes an interconnection to commercial development to the north.

TRA-1.2.2 Establish land development code standards that ensure the development of a well
connected transportation system that includes pedestrian pathways, bikeways, transit, and
roadways. These standards should:

A. Require, where feasible, interconnects with adjacent uses;

B. To the extent feasible, minimize access points onto primary road corridors by providing
multiple access to adjacent properties;

C. Link neighborhoods, commercial and mixed-use centers, public facilities, and parks,
with priority on corridors linking neighborhoods to each other and a corridor to link
Estero Community Park, the Estero River, Koreshan State Park, and Estero Bay
Preserve; and

D. Enable multi-modal transportation access (pedestrian, bicycle, vehicular, and transit)
within and between the different neighborhoods, economic and employment centers,
civic uses, and public space, park, and recreational facilities within the Estero
Community.

The proposed development furthers this policy through the proposed interconnection to the
commercial development to the north; minimizes access points to US 41 through proposing access
via Lyden Dr. (which has existing access points to US 41); connecting to the existing pedestrian
network that provides access to adjacent commercial uses and the nearby Coconut Point
development.

TRA-1.2.4 During the review of comprehensive plan amendments, rezonings, zoning
amendments, and development order applications, applicants must provide an evaluation
addressing potential for addition of new interconnections between communities, creation of
pedestrian and vehicular interconnection, and addition of new connections to the surrounding
road network.

Access to the proposed development has been designed to complement and enhance the
surrounding road network and pedestrian facilities.

TRA-1.5.4 During the review of rezonings or zoning amendments, and development order
applications, applicants must provide an evaluation of vehicle, bicycle and pedestrian safety in

the proposed design or plan.

Public utilities exist and are in place to service the proposed development.
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INF-1.3.1 No building permit will be issued unless potable water supply will be available to meet
current and projected growth demands, or surety is given that it will be available prior to
occupancy.

The project will access potable water in accordance with this policy.

INF-1.4.5 No development order for new development, or change in use or intensity in an
approved development order, will be issued unless sanitary sewer service is available at the
minimum acceptable level of service within 1/4 mile of the development, or surety is given that
it will be installed prior to occupancy.

The project will access sanitary sewer service in accordance with this policy.

INF-1.5.4 No development order for new development will be issued unless potable water
service, at the minimum acceptable level of service, is available at the property line, or surety is
given that it will be installed prior to occupancy.

The project will access potable water in accordance with this policy.

CCM-1.4.2 Conserve habitat of native and non-invasive plant and animal species through
development review, regulation, incentives, and acquisition.

No changes are proposed to the existing native vegetation preservation area within the CPD.
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June 6, 2024

To: Village of Estero
Re: Hyatt Suites Proposal
Coconut Trace

From: Marsh Landing Community Association at Estero, Inc.

The developer of this proposed hotel has been in constant contact with Marsh Landing since last
October, initially discussing plans to construct a Hyatt Suites on the remaining parcel in Coconut
Trace, contiguous to Marsh Landing on the east.

We discussed location, concern for noise and lighting effects on our condos, whose lanais would
be facing the building. We also discussed a site barrier since this proposal would be two stories
higher than our condos and the need for additional, higher plantings to obscure some of the
height differentiation. We expressed significant concern for potential flooding of our property
from this lot.

The developer listened to our concerns and in February, we met again to review their second ren-
derings. The absence of any lanais, doors, or potential open windows on the back of the hotel
facing Marsh Landing is a help as well as a promise of very limited outdoor recreation areas.
The developer did a drone view to ascertain any exposures, identifying areas of low vegetative
density and has proposed supplanting those areas with extra density plantings. This enhanced
site barrier in this area should remedy condo lanais exposure.

Our most critical concern is the outflow of water onto our property given the existing plan. This
developer has listened to our concerns and responded with a solution. Our major concern of out-
flow seems to have been addressed with their most recent proposal for outflow remediation,
pending review of respective engineers.

Marsh Landing is not opposed to this lot usage as a hotel. This developer has attempted through
multiple meetings to hear us and propose solutions to our concerns.

Our experience factor with Coconut Trace has not been good, and we welcome a developer who
works with us. The water flow for Coconut Trace was redesigned from what we were originally
told, unbeknownst to us, resulting in flooding from the Memory Care unit into our egress with
hard rains, and after repeated discussions, noting has been remedied.

Additionally, Coconut Trace was to have installed and maintained a six-foot wall between their
commercial development and our residential one. That wall was significantly damaged during
hurricane Ian and despite our repeated attempts to get Coconut Trace to repair the breech nothing
has happened. It has now been almost two years, of our condos being exposed to unwanted
intrusions. We have even appealed to Code Enforcement resulting in, unfortunately, nothing.

Connie Mansfield, President
Marsh Landing Community Association at Estero, Inc.
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