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1. Call to Order

2. Pledge

3. Moment of Silence

4. Roll Call

5. Approval of Minutes

A. 4/28/2025 Work Session

Attachment: 5.1.0_2025-04-28_Minutes_WorkSession_FINAL-v1.pdf

B. 5/12/2025 Regular Meeting

Attachment: 5.2.0_2025-05-12_Minutes_Regular_v1.pdf

C. 5/22/2025 Special Called Meeting

Attachment: 5.3.0_2025-05-22_Minutes_Special Called_v1.pdf

D. 5/27/2025 Budget Work Session Day 1

Attachment: 5.4.0_2025-05-27_Minutes_Budget Day 1_v1.pdf

E. 5/28/2025 Budget Work Session Day 2

Attachment: 5.5.0_2025-05-28_Minutes_Budget Day 2_v1.pdf

6. Citizens' Opportunity to Address Council
To address the Council, please sign up by 5:55 p.m. on the sheet located on the table in the Council Room. 

7. Resolutions

A. Authorize Water Utility PILOT Expenditure

Attachment: 7.1.0_Reso_Water Utility PILOT_v1.pdf

B. Amendment to Resolution 2025-17
Library Siding Replacement for Additional Charges

Attachment: 7.2.0_Reso_siding addl charge_altv1.pdf

8. Ordinances

A. Amendment to Ordinance 2024-09; Budget FY2024-2025 [First Reading]

Attachment: 8.1.0_Ordi_Amend 24-25 Budget_v1.pdf
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9. Discussion

A. Expiry of Administrative Hearing Officer Term; Jeffrey P. Duke, current AHO

B. Communications and Reports from the Mayor/Council

C. Manager's Report

D. Reports from Committees and Boards

10. Adjourn
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04-28-2025 Work Session Minutes - 1 
 

********************************April 28, 2025********************************* 
  
 
The Signal Mountain town Council held a work session on Monday, April 28, 2025.  The 
meeting was called to order at 6:00p.m.  
 
 
Those present were:  Mayor Elizabeth Baker 
    Vice Mayor Clay Crumbliss 
    Councilmember Andrew Gardner  

Councilmember Charles Poss 
Councilmember Miles Jorgensen 

 
 
Also present were:  Town Manager Matthew Justice 
    Finance Director John Harr 
    Town Attorney Harry Cash 
    See attached list for others present 
 
 
Mayor Baker led the pledge of allegiance.  A moment of silence was observed.  
 
 

Roll Call 
 
All Council members were present. 
 
 

Minutes 
 
There were no minutes presented.  
 
 

Proclamation for Signal Mountain American Legion  
 

A Proclamation honoring the formation of the first Signal Mountain American Legion 
commitment to service, read by Mayor Baker.   
 

 
Citizens’ Opportunity to Address Council 

 
There were no requests to address Council.  
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04-28-2025 Work Session Minutes - 2 
 

Resolutions 
 
There were no resolutions presented.  
 
 

Ordinances 
 

“AN ORDINANCE TO AMEND TITLE 12, CHAPTER 5, SIGNAL MOUNTAIN 
MUNICIPAL CODE SO AS TO ADOPT THE 2018 EDITION OF THE 
INTERNATIONAL ENERGY CONSERVATION CODE FOR ONE AND TWO 
FAMILY DWELLINGS AND TOWNHOMES AND TO ADOPT THE 2012 
EDITION OF THE INTERNATIONAL ENERGY CONSERVATION CODE FOR 
COMMERCIAL BUILDINGS AND TO ADOPT CERTAIN AMENDMENTS TO 
SAID CODES AS THE OFFICIAL ENERGY CONSERVATION CODE OF THE 
TOWN OF SIGNAL MOUNTAIN.” 

 
The proposed amendment to the ordinance was discussed by the Council.  Council agreed, more 
information was needed regarding direct effects on the Town, and feasibility of local 
enforcement.   
 
 

Discussion 
 

1) ClearGov Public Sector Budget Software – Presentation of the functionality and 
benefits of the software by ClearGov’s Ryan Wilson.  Town Manager Justice and 
Finance Director Harr will continue researching additional providers and cost 
differences.  

 
2) Dahlia Playground – Presentation by Emily Harmon for proposal of an inclusive 

playground built on Signal Mountain.  
 

3) Fire Department Engine 2 Engine Replacement– Town Manager Justice 
elaborated on the details of the Signal Mountain Fire Truck #2 requiring 
replacement of the motor quoted at approximately forty-two thousand dollars 
($42,000.00).  Purchase of a new truck were discussed, as well as other options.  
Council agreed to bring a resolution for the replacement of the truck engine 
forward at the next regular meeting.  
 

4) Commercial Building Inspection Report – Town Manager Justice briefed the 
Council on the inspection and next steps.  Justice assured Council that more 
information will be provided as it is available regarding options and cost of 
building repairs.  
 

5) Food Trucks – Various aspects of allowing food trucks, including affects to Signal 
Mountain brick and mortar businesses, were discussed.  The topic will be 
revisited at a later work session, August or later. 

Town Council Meeting, 6/9/2025, 6PM - PACKET - (Page 5 of 21) Page 2 of 3General Attachment: 5.1.0_20 ... tes_WorkSession_FINAL-v1.pdf (Page 2 of 3)



General Attachment: 5.1.0_2025-04-28_Minutes_WorkSession_FINAL-v1.pdf

04-28-2025 Work Session Minutes - 3 
 

 
6) Board and Committee Vacancies – Vacancies and resident applications for Signal 

Mountain Boards and Committees were discussed.  Appointment to vacancies 
will take place at the next regular meeting.  A more in-depth discussion will take 
place at a future meeting to address the Town’s benefit from current Boards and 
Committees; also, additional sub-committees, new boards, and dissolution of 
existing boards will be considered.  

 
7) Communications and Reports from the Mayor/Council – Vice Mayor Crumbliss 

touched on the Town’s access to resources available through Hamilton County 
Emergency Management Services.  

 
8) Manager’s Report – Town Manager Justice announced, the sale of pool passes 

had begun.  Updates on library siding and waste management were provided.   
 

9) Reports from Committees and Boards – there were no reports.  
 
 
With no further business, Vice Mayor Crumbliss made a motion to adjourn.  Councilmember 
Jorgensen seconded the motion.  All in favor, the work session was adjourned at 8:20p.m.  
 
 
 
 
 
 
 
Elizabeth Baker, Mayor 

Recorder 
 

Town Council Meeting, 6/9/2025, 6PM - PACKET - (Page 6 of 21) Page 3 of 3General Attachment: 5.1.0_20 ... tes_WorkSession_FINAL-v1.pdf (Page 3 of 3)



^ Back to Agenda ^ General Attachment: 5.2.0_2025-05-12_Minutes_Regular_v1.pdf

05-12-2025 Minutes - 1 
 

********************************May 12, 2025******************************** 
 
 
The Signal Mountain town Council held a regular meeting on Monday, May 12, 2025.  The 
meeting was called to order at 6:00p.m.  
 
 
Those present were:  Mayor Elizabeth Baker 
    Vice Mayor Clay Crumbliss 
    Councilmember Miles Jorgensen  

Councilmember Charlie Poss 
 
 
Also present were:  Acting Town Manager Michael Williams 
    Finance Director John Harr 
    Town Attorney Harry Cash 
    Mr. Dick Graham 
    Mrs. Cheryl Graham 
    See attached list for others present 
 
 
Mayor Baker led the pledge of allegiance.  A moment of silence was observed.  
 
 
 

Roll Call 
 
Councilmember Andrew Gardner was absent. 
 
 
 

Minutes 
 
Minutes of the April 14, 2025; and May 5, 2025 meetings were presented to Council.  Vice 
Mayor Crumbliss made a motion to approve all Minutes with redline versions accepted as 
provided to Council.  Councilmember Jorgensen seconded the motion.  All present being in 
favor, the motion passed.  
 
 
 

Proclamation for National Public Works Week 
 

A Proclamation honoring Signal Mountain Public Works professionals for their contribution to 
the Town’s quality of life and well-being of the residents was read by Mayor Baker.    
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05-12-2025 Minutes - 2 
 

Citizens’ Opportunity to Address Council 
 
Mayor Baker asked if anyone present wished to address Council.   
 

• Rufus Marye – proposal for MACC Management and MACC Director 
• Melissa Barrett – proposal for MACC Management and MACC Director 
• Gail Green – proposal for MACC Management and MACC Director  
• Jim Webster – proposal for MACC Management and MACC Director  

 
 
 

MACC/SMEPF Management Proposal and Possible Vote 
 

Mayor Baker began the discussion by explaining a new state statute that requires ‘Possible Vote’ 
to be formally noted on the agenda any time a discussion occurs that may result in a motion by 
Council for the purpose of moving forward with the item.  This provides Official Recognition, 
Fairness and Transparency, Focus and Efficiency, and Proper Record-Keeping of decisions. 
 
Mr. and Mrs. Graham, current co-directors of the MACC facility, discussed their proposal for 
alternate administration of the MACC when their lease expires June 30, 2026. 
 
Council Members posed various questions to the Grahams.   
 
Mayor Baker made a motion to rename the theatre at the MACC, The Graham Theatre.  Vice 
Mayor Crumbliss seconded the motion.  All present in favor, the motion passed.  
 
 

 
Resolutions 

 
1) “A TOWN OF SIGNAL MOUNTAIN RESOLUTION EXPRESSING THE 
TOWN’S INTENT TO SUPPORT THE DEVELOPMENT OF AN INCLUSIVE 
PLAYGROUND IN PARTNERSHIP WITH COMMUNITY ORGANIZATIONS.”  
 
Councilmember Crumbliss made a motion to approve the Resolution.  Councilmember Jorgensen 
seconded the motion.  All present in favor, the motion was passed.  
 
2) “A TOWN OF SIGNAL MOUNTAIN RESOLUTION AUTHORIZING CHIEF OF 
POLICE TO APPLY FOR A GRANT FROM THE TENNESSEE HIGHWAY SAFETY OFFICE 
IN AN AMOUNT OF TWENTY FIVE THOUSAND DOLLARS AND 00/1000 ($25,000.00) 
WHICH WILL RESULT IN PAYMENT FOR EQUIPMENT, AND OVERTIME TO BE 
PROVIDED AS A HIGHWAY TRAFFIC SAFETY GRANT FOR LAW ENFORCEMENT 
ACTIVITIES TO REDUCE SPEEDING, AGGRESSIVE DRIVING, AND OTHER TRAFFIC 
OFFENSIVES WITHIN MOTOR VEHICLES IN THE TOWN.” 
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05-12-2025 Minutes - 3 
 

 
Councilmember Jorgensen made a motion to approve the Resolution.  Councilmember Poss 
seconded the motion.  All present in favor, the motion was passed.  
 
3) “A TOWN OF SIGNAL MOUNTAIN RESOLUTION AUTHORIZING THE 
TOWN MANAGER TO APPLY FOR THE HAMILTON COUNTY COMMUNITY 
GRANT OPPORTUNITY, “LEANING INTO COMMUNITIES.” 
 
Councilmember Poss made a motion to approve the Resolution.  Councilmember Jorgensen 
seconded the motion.  The motions were withdrawn.  Council agreed to amend the Resolution with 
a budgetary restriction as to the amount of the grant applied for.  
 
As amended: 

“A TOWN OF SIGNAL MOUNTAIN RESOLUTION AUTHORIZING THE TOWN 
MANAGER TO APPLY FOR THE HAMILTON COUNTY COMMUNITY GRANT 
OPPORTUNITY, “LEANING INTO COMMUNITIES” TO THE EXTENT THE TOWN 
COUNCIL HAS APPROVED BUDGETING FOR SUCH APPLICATION.” 
 
Councilmember Poss made a motion to approve the Resolution as amended.  Councilmember 
Jorgensen seconded the motion.  All present in favor, the motion passed. 
 
 
 

Ordinances 
 
There were no ordinances presented to Council.  
 
 
 

Discussion 
 
1) Work Session/Memorial Day Schedule [Monday, May 26, 2025] – Council agreed to 

cancel the Work Session scheduled on Memorial Day. 
 
2) Communications and Reports from the Mayor/Council –  

• Councilmember Jorgensen suggested further discussion regarding juvenile traffic 
in a local business parking lot. 

• Mayor Baker announced flags will be lowered to half staff in recognition of 
Police Officer Memorial Day Thursday, May 15th. 

• Vice Mayor Crumbliss announced that pool passes are now for sale at the Town 
Public Works office.  

• Mayor Baker announced upcoming Town Council meetings:  
o May 22nd, Special Called Meeting for Strategic Action Plan Presentation 
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05-12-2025 Minutes - 4 
 

o May 27th, Budget Work Session Day 1 – time to be announced 
o May 28th, Budget Work Session Day 2 – time to be announced 

 
3) Manager’s Report – Acting Town Manager Williams had nothing to report. 

 
4) Reports from Committees and Boards – there was nothing to report.  

 
 
With no further business, Councilmember Jorgensen made a motion to adjourn.  Councilmember 
Poss seconded the motion.  With all present in favor, the meeting was adjourned at 7:28p.m.  
 
 
 
 
 
 
Elizabeth Baker, Mayor 

Recorder 
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05-22-2025 Special Called Meeting Minutes - 1 
 

********************************May 22, 2025********************************* 
  
 
The Signal Mountain town Council held a Special Called Meeting for MACC Discussion and 
Possible Vote & Strategic Action Plan Presentation on Monday, May 22, 2025.  The meeting was 
called to order at 6:00p.m.  
 
 
Those present were:  Mayor Elizabeth Baker 
    Vice Mayor Clay Crumbliss  
    Councilmember Andrew Gardner 

Councilmember Charles Poss 
Councilmember Miles Jorgensen  

 
Also present were:  Town Manager Matthew Justice 
    Finance Director John Harr 
    Town Attorney Harry Cash 
    See attached list for others present 
 
 
Mayor Baker led the pledge of allegiance.  A moment of silence was observed.  
 
 

Roll Call 
 
All Council Members were present.  
 
 

Minutes 
 
There were no minutes presented.  
 

 
Citizens’ Opportunity to Address Council 

 
Mayor Baker asked if anyone present wished to address Council.   
 

• John Coolidge, 39 Mountain Cove Road – MACC management discussions.  
• John Gless, Carolina Avenue – the MACC and consideration for historical designation.  

 
 

MACC Discussion and Possible Vote 
 
Vice Mayor Crumbliss began the discussion of the MACC. 
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05-22-2025 Special Called Meeting Minutes - 2 
 

Discussion points: 
• Transition to new management   
• Early termination of lease 
• SMEPF board membership on the MACC Board 
• New Memo of Agreement  
• Funding, debt, and revenue 
• Governance  
• Future Town support  
• Maintenance  
• Land Trust  

 
Council reached consensus that the transition of new management at the MACC should occur 
before the current Memo of Agreement ends.  Council also reached consensus that the current 
MOA required a mutual agreement for dissolution.   
 
 

Strategic Action Plan Presentation 
 

Mayor Baker reviewed the Council’s annual process in developing the Five Goals for Strategic 
Planning.   
 
Town Manager Justice presented the 2025 Strategic Plan. 
Mission: to maximize the quality of life for all Town Residents through efficient use of resources 
and transparent government. 

Vision: Enhance residents’ quality of life by maintaining the Town’s character and natural 
beauty and embracing the ideals of sustainability, safety, and tranquility.  

Goals: 
1) Communications Plan Including Citizen Input 
2) Services and Amenities Realignment 
3) Five-year Asset Management Plan and Funding  
4) Budget Impact Study: Service/Revenue  
5) Develop Brand & Implementation Plan 

 
 

Resolutions 
 
There were no resolutions presented to Council.  
 
 

Ordinances 
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05-22-2025 Special Called Meeting Minutes - 3 
 

There were no ordinances presented to Council.  
Discussion 

 
1) Communications and Reports from the Mayor/Council –  

• Councilmembers reiterated National Public Works Week. 
• Councilmembers agreed to begin the upcoming Budget Work Sessions at 4:00 

p.m. 
 

2) Manager’s Report –Town Manager Justice acknowledged the Water Utility Department 
staff for National Public Works Week. Justice touched on the work being completed on 
the Town pool.  Pool opens Saturday. 
 

3) Reports from Committees and Boards –  
 

• Councilmember Jorgensen reported, the Library Board is looking into options for 
investment of the Library Fund.  

• Councilmember Poss reported, the Tree Board requested that creating additional 
committees be added to a future agenda.  Poss conveyed the Tree Board’s concern 
regarding removal of dead and diseased trees. 

• Mayor Baker addressed the need for representatives to state entities be Town staff 
members. 

 
 
 
With no further business, Councilmember Jorgensen made a motion to adjourn the meeting.  
Councilmember Poss seconded the motion.  All in favor, the Special Called Meeting was 
adjourned at 7:03p.m.  
 
 
 
 
 
 
 
Elizabeth Baker, Mayor 

Recorder 
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05-27-2025 Budget Day 1 Minutes - 1 
 

*****************************May 27, 2025****************************** 
  
 
The Signal Mountain town Council held a Budget Work Session on Tuesday, May 27, 
2025.  The meeting was called to order at 4:00p.m.  
 
 
Those present were:  Mayor Elizabeth Baker 
    Vice Mayor Clay Crumbliss  
    Councilmember Andrew Gardner 

Councilmember Charles Poss 
 
 
Also present were:  Town Manager Matthew Justice 
    Finance Director John Harr 
    Librarian John Atkinson 
    Public Works Director Wesley Stokes 
    See attached list for others present 
 
 
Mayor Baker led the pledge of allegiance.  A moment of silence was observed.  
 
 

Roll Call 
 
Councilmember Jorgensen was absent.  
 
 

Minutes 
 
There were no minutes presented.  
 

 
Citizens’ Opportunity to Address Council 

 
Mayor Baker asked if anyone present wished to address Council.  No one requested to 
address Council.  
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05-27-2025 Budget Day 1 Minutes - 2 
 

Budget Work Session 
 

Town Manager Justice provided the Town Council with an overview of the 2025-2026 
Budget.  The following Department Budgets were discussed:  
 

1) Library; Librarian Atkinson provided additional information to Council. 
2) Public Works; Director Stokes provided additional information to Council. 
3) Water Utility 
4) Finance/Judicial/Debt 

 
Discussion of Budget Amendments will be added to the agenda for Budget Work 
Session Day 2. 
 
 
With no further business, Vice Mayor Crumbliss made a motion to adjourn the meeting.  
Councilmember Poss seconded the motion.  All present in favor, the Budget Work 
Session Day 1 was adjourned at 6:08 p.m.  
 
 
 
 
 
 
 
Elizabeth Baker, Mayor 

Recorder 
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05-28-2025 Budget Day 2 Minutes - 1 
 

*****************************May 28, 2025****************************** 
  
 
The Signal Mountain town Council held a Budget Work Session on Wednesday, May 
28, 2025.  The meeting was called to order at 4:00p.m.  
 
 
Those present were:  Mayor Elizabeth Baker 
    Vice Mayor Clay Crumbliss  
    Councilmember Andrew Gardner 

Councilmember Charles Poss 
 
 
Also present were:  Town Manager Matthew Justice 
    Finance Director John Harr 
    Police Chief Mike Williams  
    Fire Chief Larry Sloan  
    See attached list for others present 
 
 
Mayor Baker led the pledge of allegiance.  A moment of silence was observed.  
 
 

Roll Call 
 
Councilmember Jorgensen was absent.  
 
 

Minutes 
 
There were no minutes presented.  
 

 
Citizens’ Opportunity to Address Council 

 
Mayor Baker asked if anyone present wished to address Council.  No one requested to 
address Council.  
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05-28-2025 Budget Day 2 Minutes - 2 
 

Budget Work Session 
 

Town Manager Justice provided the Town Council with an overview of the 2025-2026 
Budget.  The following Department Budgets were discussed:  
 

1) Police; Chief Williams provided additional information to Council.  
2) Vehicle Replacement 
3) Fire; Chief Sloan provided additional information to Council.  
4) Admin/Building and Codes/MACC 
5) ARP/Capital 

 
 

Discussion of Budget Amendment 2024-2025 
 
Town Manager Justice discussed the ordinance to amend the FY 2024-2025 Budget and 
elaborated on the options to pass the budget without the Certified Tax Rate from the 
state, including a continuation ordinance.  The ordinance to amend FY 2024-2025 
Budget and the ordinance  for continuation of the budget into FY 2025-2026 will be 
presented for first reading at the next regular meeting.  
 
 
With no further business, Councilmember Poss made a motion to adjourn the meeting.  
Councilmember Gardner seconded the motion.  All present in favor, the Budget Work 
Session Day 2 was adjourned at 5:57 p.m.  
 
 
 
 
 
 
 
Elizabeth Baker, Mayor 

Recorder 
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RESOLUTION NO. 2025-26 

A TOWN OF SIGNAL MOUNTAIN RESOLUTION AUTHORIZING THE 
DISTRIBUTION OF THE TOWN’S WATER FUND IN LIEU OF AD 
VALORUM TAX PAYMENTS ON THE PROPERTY OF THE PUBLIC 
UTILITY WITHIN THE TOWN FOR THE WATER SYSTEM FOR FISCAL 
YEAR 2024-2025 IN THE SUM OF THIRTY-TWO THOUSAND DOLLARS 
AND NO CENTS ($32,000.00). 
__________________________________________________________________ 

WHEREAS, the General Assembly of the State of Tennessee enacted legislation codified at T.C.A. 
§ 7-34-115 which authorizes a governing body of a municipality by resolution to request payments to the 
municipality in lieu of ad valorem tax on the property of the public works or utility within the corporate 
limits of the Town not to exceed the amount of taxes payable on privately owned property of similar nature 
and which authorizes municipalities to operate a water system as a special revenue fund in the best interests 
of the customers of the water system and the citizens of the municipality; and 

 WHEREAS, the Town of Signal Mountain Water Fund and all property, fixtures and equipment of 
that fund is owned by the Town of Signal Mountain, and operates for the benefit of citizens of the region, 
and the Town wishes to collect payments to the Town in lieu of ad valorem tax on the property of the public 
works or utility within the corporate limits of the Town not to exceed the amount of taxes payable on 
privately owned property of similar nature from the water utility based on the prescribed formulas; and 

 WHEREAS, T.C.A. § 7-34-115 (a)(1)(l) provides that the legislative body of the municipality may 
pass a resolution outlining the amount to be paid to each respective jurisdiction served by the utilities, using 
the current tax rate by the respective governing body payable on privately owned property of similar nature. 

 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Signal Mountain 
that the Town Manager of Signal Mountain is hereby authorized, directed and empowered to distribute in 
lieu of ad valorem tax payments (tax equivalent) on property of the public utility within the corporate limits 
of the Town of Signal Mountain, Tennessee, to the Town of Signal Mountain General Fund in the sum of 
$32,000.00 for Fiscal Year 2024-2025. 

BE IT FURTHER RESOLVED by the Town Council of the Town of Signal Mountain that this 
resolution shall take effect immediately from and after its passage, the public welfare requiring it. 

 

 

 

Elizabeth Baker, Mayor  Recorder 

Date  Date 
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RESOLUTION NO. 2025-27 
 
A TOWN OF SIGNAL MOUNTAIN RESOLUTION TO AMEND 
RESOLUTION 2025-17 IN THE SPECIFIED AMOUNT OF THIRTY-FIVE 
THOUSAD DOLLARS ($35,000.00) TO BE INCREASED BY TWO 
THOUSAND SEVEN HUNDRED SEVENTY-SEVEN DOLLARS AND 
TWENTY-SIX CENTS ($2,777.26) FOR A FINAL COST OF THIRTY-
SEVEN THOUSAND SEVEN HUNDRED SEVENTY-SEVEN DOLLARS 
AND TWENTY-SIX CENTS ($37,777.26) TO BE PAID TO ABBOT 
ENTERPRISES. 

 
_____________________________________________________________________________ 

 
 

WHEREAS, the Town of Signal Mountain previously approved the repair and 

replacement of the siding on the Signal Mountain Library to be performed by Abbot Enterprises 

Incorporated; and 

WHEREAS, the original amount authorized for the project was thirty-five thousand 

dollars ($35,000.00); and 

WHEREAS, an additional charge in the amount of two thousand seven hundred seventy-

seven dollars and twenty-six cents ($2,777.26) was incurred for necessary work related to the 

project; and 

WHEREAS, all work has been completed to the satisfaction of the Town of Signal 

Mountain; 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF SIGNAL MOUNTAIN, TENNESSEE, that the Town authorizes payment to Abbot 

Enterprises Incorporated in the total amount of thirty-seven thousand seven hundred seventy-

seven dollars and twenty-six cents ($37,777.26), utilizing approved American Rescue Plan Act 

(ARPA) funds. 

 
 
 
Elizabeth Baker, Mayor  Recorder 

Date  Date 
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ORDINANCE NO. 2025-03 
 

A SIGNAL MOUNTAIN ORDINANCE TO AMEND ORDINANCE NO. 
2024-09, ENTITLED “BUDGET 2024-2025,” SO AS TO PROVIDE FOR 
ADJUSTMENT OF APPROPRIATIONS IN CERTAIN DEPARTMENTS IN 
THIS BUDGET YEAR. 

 __________________________________________________________________ 
 

BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF SIGNAL 
MOUNTAIN, TENNESSEE: 

SECTION 1.  That Ordinance No. 2024-09 entitled the “Budget 2024-2025” is hereby 

amended to provide for certain changed expenditures occurring during fiscal year 2024-2025 in 

the General Fund which shall be used for the following: 

• Increased expenditures in the Judicial Department in the amount of $2,500 

• Increased expenditures in the Administration Department in the amount of $30,000 

• Increased expenditures in the Finance Department in the amount of $40,000 

• Increased expenditures in the Public Works Administration Department in the amount of 

$15,000 

• Increased expenditures in the Parks and Recreation Department in the amount of $1,000 

• Increased expenditures in the Parks and Recreation Maintenance Department in the amount 

of $2,000 

• Increased expenditures in the Debt Service Department in the amount of $2,115,156 

• Increased General Fund Revenue in Other Revenue Source in the amount $2,115,156 

• Decreased expenditures in the Public Works Recycling Department in the amount of 

$45,000 

• Decreased expenditures in the Public Works Facility Maintenance Department in the 

amount of $170,000 

• Decreased expenditures in the Public Works Shop Department in the amount of $5,000 

• Decreased expenditures in the Public Works Street and Highway Repair & Maintenance 

Department in the amount of $100,000 

• Decreased expenditures in the Fire Department in the amount of $260,000 

• Decreased expenditures in the Police Department in the amount of $100,000 
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It should be noted that the increase to the General Fund revenue resulted in Other Revenue 

Source that the listed increases and decreases in the General Fund result in a $589,500 

reduction of expenditures 

SECTION 2.  That Ordinance No. 2024-09 entitled the “Budget 2024-2025” is hereby 

amended to provide for certain changed expenditures and fund balance occurring during fiscal year 

2024-2025 State Street Aid which shall be used for the following: 

• Decreased expenditures for State Street Aid in the amount of $275,000 

SECTION 3.  That Ordinance No. 2024-09 entitled the “Budget 2024-2025” is hereby 

amended to provide for certain changed expenditures and fund balance occurring during fiscal year 

2024-2025 Vehicle Replacement Fund which shall be used for the following: 

• Increased expenditures for Vehicle Replacement Fund in the amount of $116,761 

SECTION 4. That this Ordinance shall become effective immediately from and after its 

passage as provided by law. 

 

Passed First Reading ____________________, 2025. 

Passed Second Reading __________________, 2025. 
 
 
 
 
 
 

Elizabeth Baker, Mayor 

Recorder 
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